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Part I. Financial Information
Item 1. Financial Statements

JONES LANG LASALLE INCORPORATED

Consolidated Balance Sheets as of September 30, 2014 (unaudited) and December 31, 2013

(in thousands, except share data)

Assets
Current assets:
Cash and cash equivalents

Trade receivables, net of allowances of $24,431 and $18,783

Notes and other receivables
Warehouse receivables
Prepaid expenses

Deferred tax assets, net
Other

Total current assets

Property and equipment, net of accumulated depreciation of $416,810 and

$374,030
Goodwill, with indefinite useful lives

Identified intangibles, net of accumulated amortization of $123,510 and

$116,393

Investments in real estate ventures, including $101,018 and $78,941 at fair value

Long-term receivables

Deferred tax assets, net

Other

Total assets

Liabilities and Equity

Current liabilities:

Accounts payable and accrued liabilities
Accrued compensation

Short-term borrowings

Deferred tax liabilities, net

Deferred income

Deferred business acquisition obligations
Warehouse facility

Minority shareholder redemption liability
Other

Total current liabilities

Credit facility

Long-term senior notes

Deferred tax liabilities, net

Deferred compensation

Deferred business acquisition obligations
Minority shareholder redemption liability
Other

Total liabilities

Redeemable noncontrolling interest
Company shareholders' equity:

September 30,

2014 (unaudited)

$162,568
1,216,322
193,324
185,797
84,484
122,353
29,399
1,994,247

344,765
1,910,990
40,443

290,674
94,170
64,832
194,665
$4,934,786

$518,704
665,556
43,292
11,606
119,963
46,462
185,797
10,909
157,987
1,760,276
250,000
275,000
18,029
114,576
65,937
94,111
2,577,929
13,638

448

December 31,
2013

152,726
1,237,514
94,519
56,491
130,822
52,156
1,724,228

295,547
1,900,080
45,579

287,200
65,353
104,654
174,712
4,597,353

528,505
810,425
24,522
11,274
104,410
36,040

143,248
1,658,424
155,000
275,000
18,029
103,199
99,196
20,667
77,029
2,406,544

444
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Common stock, $.01 par value per share, 100,000,000 shares authorized;
44,817,758 and 44,447,958 shares issued and outstanding

Additional paid-in capital

Retained earnings

Shares held in trust

Accumulated other comprehensive loss

Total Company shareholders’ equity

Noncontrolling interest

Total equity

Total liabilities and equity

See accompanying Notes to Consolidated Financial Statements.

3

957,374
1,448,602
(6,407
(76,839
2,323,178
20,041
2,343,219
$4,934,786

945,512
1,266,967
(8,052
(25,202
2,179,669
11,140
2,190,809
4,597,353
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JONES LANG LASALLE INCORPORATED

Consolidated Statements of Comprehensive Income
For the Three and Nine Months Ended September 30, 2014 and 2013

(in thousands, except share data) (unaudited)

Revenue

Operating expenses:

Compensation and benefits
Operating, administrative and other
Depreciation and amortization
Restructuring and acquisition charges
Total operating expenses

Operating income

Interest expense, net of interest income

Equity earnings from real estate ventures
Income before income taxes and noncontrolling
interest

Provision for income taxes

Net income

Net income attributable to noncontrolling interest
Net income attributable to the Company
Dividends on unvested common stock, net of tax
benefit

Net income attributable to common shareholders

Basic earnings per common share
Basic weighted average shares outstanding

Diluted earnings per common share
Diluted weighted average shares outstanding

Other comprehensive income:
Net income attributable to the Company
Foreign currency translation adjustments

Three Months

Ended

September 30,

2014
$1,365,975

828,241
388,290
22,023
(37
1,238,517

127,458
(7,361
19,552
139,649
34,912
104,737

453
104,284

$104,284

$2.33
44,809,133

$2.30
45,290,595

$104,284
(90,589

Comprehensive income attributable to the Company $ 13,695

See accompanying Notes to Consolidated Financial Statements.
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Three Months Nine Months
Ended Ended
September 30, September 30,
2013 2014
1,106,802 3,680,622
699,031 2,226,804
296,012 1,141,376
19,742 67,214
4919 41,379
1,019,704 3,476,773
87,098 203,349
(9,631 ) (21,661
6,574 40,945
84,041 223,133
20,925 29,889
63,116 193,244
259 1,116
62,857 192,128
— 176

62,857 191,952
1.42 4.30
44,407,468 44,637,429
1.39 4.24
45,063,360 45,241,766
62,857 192,128
42,396 (51,637
105,253 140,491

Nine Months
Ended
September 30,
2013
2,952,173

1,897,351
808,118
58,996
14,689
2,779,154

173,019
(26,603 )
21,132
167,548
41,719
125,829

3,286

122,543

241

122,302

2.77
44,197,610

2.71
45,070,603

122,543
(45,357 )
77,186
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JONES LANG LASALLE INCORPORATED
Consolidated Statement of Changes in Equity
For the Nine Months Ended September 30, 2014
(in thousands, except share data) (unaudited)

Company Shareholders' Equity
Accumulated
Additional Shares Other
Held
in
Shares AmountCapital Earnings Trust Loss Interest Equity

Common Stock Paid-In Retained Comprehensive Noncontrolling Total

Balances at

December 31, 44,447,958 $444 945,512 1,266,967 (8,052) (25,202 ) 11,140 $2,190,809
2013

Net income (D — — — 192,128 — — 652 192,780
Shares issued
under stock
compensation
programs
Shares
repurchased for
payment of (128,358 ) (1 ) (15,638 ) — — — — (15,639
taxes on stock
awards

Tax

adjustments

due to vestings
and exercises
Amortization

of stock — — 15,920 — — — — 15,920
compensation
Dividends paid,
$0.23 per share
Shares held in . o o o 1645 — . 1,645
trust
Foreign
currency
translation
adjustments
Increase in
amount
attributable to — — — — — — 8,249 8,249
noncontrolling

interest

Balances at

September 30, 44,817,758 $448 957,374 1,448,602 (6,407) (76,839 ) 20,041 $2,343,219
2014

498,158 5 2,219 — — — — 2,224

— 9,361 — — — — 9,361

- — (10,493 ) — — — (10,493

— — — — — (51,637 ) — (51,637
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(1) Excludes net income attributable to redeemable noncontrolling interest of $464 for the nine months ended
September 30, 2014.

See accompanying Notes to Consolidated Financial Statements.
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JONES LANG LASALLE INCORPORATED
Consolidated Statements of Cash Flows

For the Nine Months Ended September 30, 2014 and 2013
(in thousands) (unaudited)

Cash flows provided by (used in) operating activities:
Net income

Reconciliation of net income to net cash used in operating activities:

Depreciation and amortization

Equity earnings from real estate ventures

Gain on the sale of assets

Distributions of earnings from real estate ventures

Provision for loss on receivables and other assets

Amortization of deferred compensation

Accretion of interest on deferred business acquisition obligations
Amortization of debt issuance costs

Change in:

Receivables

Prepaid expenses and other assets

Deferred tax assets, net

Excess tax benefit from share-based payment arrangements
Accounts payable, accrued liabilities and accrued compensation
Net cash provided by (used in) operating activities

Cash flows used in investing activities:

Net capital additions — property and equipment
Proceeds from the sale of assets

Business acquisitions

Capital contributions to real estate ventures
Distributions of capital from real estate ventures
Net cash used in investing activities

Cash flows provided by financing activities:

Proceeds from borrowings under credit facility

Repayments of borrowings under credit facility

Payments of deferred business acquisition obligations

Debt issuance costs

Shares repurchased for payment of employee taxes on stock awards
Excess tax adjustment from share-based payment arrangements
Common stock issued under option and stock purchase programs
Payment of dividends

Capital lease payments

Other loan proceeds (payments)

Noncontrolling interest contributions (distributions), net

Net cash provided by financing activities

Net increase (decrease) in cash and cash equivalents

Nine Months Ended
September 30, 2014

$193,244

67,214
(40,945
(61
15,783
10,615
15,920
3,843
2,720

(88,870
(62,400
48,623
(9,361
(117,749
38,576

(103,690
1,340
(24,161
(34,217
49,225
(111,503

1,314,000
(1,203,571
(37,622
(15,639
9,361
2,224
(10,493
(3,188
18,277
9,420
82,769

9,842

Nine Months Ended
September 30, 2013

125,829

58,996
(21,132
(2,944
10,765
11,805
18,148
5,650
3,530

(61,871
(49,340
24,496
(3,421
(220,384
(99,873

(55,195
11,241
(54,532
(34,369
20,696
(112,159

1,618,746
(1,339,500
(70,492
(495
(14,080
3,421
1,062
(10,023

(5,060
(4,002
179,577

(32,455

R N e



Edgar Filing: JONES LANG LASALLE INC - Form 10-Q

Cash and cash equivalents, beginning of the period 152,726
Cash and cash equivalents, end of the period $162,568

Supplemental disclosure of cash flow information:
Cash paid during the period for:

Interest $12,310

Income taxes, net of refunds 65,165

Non-cash investing activities:

Business acquisitions, contingent consideration $4,121
Capital leases 19,748

Non-cash financing activities:

Deferred business acquisition obligations $11,912

Redeemable noncontrolling interest 14,137

See accompanying Notes to Consolidated Financial Statements.

152,159
119,704

14,160
62,296

6,066

10,912

10
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JONES LANG LASALLE INCORPORATED

Notes to Consolidated Financial Statements (Unaudited)

Readers of this quarterly report should refer to the audited financial statements of Jones Lang LaSalle Incorporated
("JLL," which may also be referred to as "the Company" or as "the firm," "we," "us" or "our") for the year ended
December 31, 2013, which are included in our 2013 Annual Report on Form 10-K, filed with the United States
Securities and Exchange Commission ("SEC") and also available on our website (www.jll.com), since we have
omitted from this quarterly report certain footnote disclosures which would substantially duplicate those contained in
such audited financial statements. You should also refer to the "Summary of Critical Accounting Policies and
Estimates" section within Item 7 and to Note 2, Summary of Significant Accounting Policies, in the Notes to
Consolidated Financial Statements in our 2013 Annual Report on Form 10-K for further discussion of our significant

accounting policies and estimates.

(1) Interim Information

Our Consolidated Financial Statements as of September 30, 2014, and for the three months and nine months ended
September 30, 2014 and 2013, are unaudited; however, in the opinion of management, all adjustments (consisting
solely of normal recurring adjustments) necessary for a fair presentation of the Consolidated Financial Statements for
these interim periods have been included. Certain prior year amounts have been reclassified to conform to the current
year presentation.

Historically, our quarterly revenue and profits have tended to increase from quarter to quarter as the year progresses.
This is the result of a general focus in the real estate industry on completing transactions by calendar-year-end, while
we recognize certain expenses evenly throughout the year. Our LaSalle Investment Management ("LaSalle") segment
generally earns investment-generated performance fees on clients' real estate investment returns and co-investment
equity gains when assets are sold, the timing of which is geared toward the benefit of our clients. Within our Real
Estate Services ("RES") segments, revenue for capital markets activities relates to the size and timing of our clients'
transactions and can fluctuate significantly from period to period.

A significant portion of our compensation and benefits expense is from incentive compensation plans, which we
generally accrue throughout the year based on progress toward annual performance targets. This process can result in
significant fluctuations in quarterly compensation and benefits expense from period to period. Non-variable operating
expenses, which we recognize when incurred during the year, are relatively constant on a quarterly basis.

We provide for the effects of income taxes on interim financial statements based on our estimate of the effective tax
rate for the full year, which is based on forecasted income by country, expected enacted tax rates and the impact of tax
planning activities. Significant changes in the geographic mix of income can greatly impact our estimated effective tax
rate.

As a result of the items mentioned above, the results for the three and nine-month periods ended September 30, 2014
and 2013 are not indicative of what our results will be for the full fiscal year.

(2)New Accounting Standards

In July 2013, the Financial Accounting Standards Board ("FASB") issued Accounting Standards Update ("ASU")
2013-11, "Presentation of an Unrecognized Tax Benefit When a Net Operating Loss Carryforward or a Tax Credit
Carryforward Exists," which provides guidance for the financial statement presentation of such unrecognized tax
benefits. ASU 2013-11 became effective for us on January 1, 2014, and resulted in the reclassification of $11.1
million of unrecognized tax benefits to reduce our deferred tax assets. These unrecognized tax benefits were
previously classified as current taxes payable within Accounts payable and accrued liabilities and are now classified
within Deferred tax assets, net as a reduction to net operating loss carryforwards.

11
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On May 28, 2014, the FASB issued ASU No. 2014-09, "Revenue from Contracts with Customers," which requires an
entity to recognize the amount of revenue to which it expects to be entitled for the transfer of promised goods or
services to customers. The ASU will replace most existing revenue recognition guidance in U.S. GAAP when it
becomes effective. The new standard is effective for the Company on January 1, 2017. Early adoption is not
permitted. The standard permits the use of either the retrospective or cuamulative effect transition method. The
Company is evaluating the effect that ASU 2014-09 will have on its consolidated financial statements and related
disclosures. The Company has not yet selected a transition method nor has it determined the effect of the standard on
its ongoing financial reporting.

12
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(3)Revenue Recognition
We earn revenue from the following principal sources:

Iransaction commissions;

Advisory and management fees;

dncentive fees;

Project and development management fees; and
Construction management fees.

We recognize transaction commissions related to leasing services and capital markets services as revenue when we
provide the related services unless future contingencies exist. Advisory and management fees related to property and
facility management services, valuation services, corporate property services, consulting services and investment
management are recognized in the period in which we perform the related services. We recognize incentive fees in the
period earned, based on the performance of funds' investments, contractual benchmarks and other contractual
formulas. If future contingencies exist, we defer recognition of the related revenue until the respective contingencies
have been satisfied.

We recognize project and development management and construction management fees by applying the percentage of
completion method of accounting. The efforts expended method is used to determine the extent of progress towards
completion for project and development management fees, and the costs incurred to total estimated costs method is
used for construction management fees.

Certain construction management fees, which are gross construction services revenue reported net of subcontract
costs, were $1.7 million and $1.9 million for the three months ended September 30, 2014 and 2013, respectively, and
$4.1 million and $4.9 million for the nine months ended September 30, 2014 and 2013, respectively. Gross
construction services revenue totaled $29.1 million and $32.6 million for the three months ended September 30, 2014
and 2013, respectively, and $80.2 million and $110.5 million for the nine months ended September 30, 2014 and
2013, respectively. Subcontract costs totaled $27.4 million and $30.7 million for the three months ended September
30, 2014 and 2013, respectively, and $76.1 million and $105.6 million for the nine months ended September 30, 2014
and 2013, respectively.

We include costs in excess of billings on uncompleted construction contracts of $8.3 million and $4.4 million in Trade
receivables, and billings in excess of costs on uncompleted construction contracts of $2.6 million and $7.4 million, in
Deferred income, as of September 30, 2014 and December 31, 2013, respectively.

Gross and Net Accounting: We follow the guidance of FASB Accounting Standards Codification ("ASC") 605-45,
"Principal and Agent Considerations," when accounting for reimbursements received from clients. In certain of our
businesses, primarily those involving management services, our clients reimburse us for expenses incurred on their
behalf. We base the treatment of reimbursable expenses for financial reporting purposes upon the fee structure of the
underlying contract. Accordingly, we report a contract that provides for fixed fees, fully inclusive of all personnel and
other recoverable expenses, on a gross basis. When accounting on a gross basis, our reported revenue comprises the
entire amount billed to our client and our reported expenses include all costs associated with the client. Certain
contractual arrangements in our project and development services, including fit-out business activities and our facility
management services, tend to have characteristics that result in accounting on a gross basis. In Note 4, Business
Segments, for client assignments in property and facility management and in project and development services that are
accounted for on a gross basis, we identify the gross contract costs, including vendor and subcontract costs ("'gross
contract costs"), and present separately their impact on both revenue and operating expense in our Real Estate
Services ("RES") segments. We exclude these gross contract costs from revenue and operating expenses in
determining "fee revenue" and "fee-based operating expenses" in our segment presentation.

13
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We account for a contract on a net basis when the fee structure is comprised of at least two distinct elements, namely
(1) a fixed management fee and (2) a separate component that allows for scheduled reimbursable personnel costs or
other expenses to be billed directly to the client. When accounting on a net basis, we include the fixed management
fee in reported revenue and net the reimbursement against expenses. We base this accounting on the following factors,
which define us as an agent rather than a principal:

The property owner or client, with ultimate approval rights relating to the employment and compensation of on-site
personnel, and bearing all of the economic costs of such personnel, is determined to be the primary obligor in the
arrangement;

Reimbursement to JLL is generally completed simultaneously with payment of payroll or soon thereafter;

8

14
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The property owner is contractually obligated to fund all operating costs of the property from existing cash flow or
direct funding from its building operating account and JLL bears little or no credit risk; and

JLL generally earns no margin on the reimbursement aspect of the arrangement, obtaining reimbursement only for
actual costs incurred.

We account for the majority of our service contracts on a net basis. These net costs aggregated approximately $465.4
million and $410.6 million for the three months ended September 30, 2014 and 2013, respectively, and $1.4 billion
and $1.2 billion for the nine months ended September 30, 2014 and 2013, respectively. The presentation of expenses
pursuant to these arrangements under either a gross or net basis has no impact on operating income, net income or
cash flows.

Contracts accounted for on a gross basis resulted in certain costs reflected in revenue and operating expenses (gross
contract costs) of $185.4 million and $118.3 million for the three months ended September 30, 2014, and 2013,
respectively, and $536.3 million and $274.9 million for the nine months ended September 30, 2014 and 2013,
respectively.

(4)Business Segments
We manage and report our operations as four business segments:

The three geographic regions of RES including:

(1) Americas,

(2) Europe, Middle East and Africa ("EMEA"), and

(3) Asia Pacific;

and

(4) LaSalle, which offers investment management services on a global basis.

Each geographic region offers our full range of real estate services, including agency leasing and tenant
representation, capital markets and hotels, property management, facilities management, project and development
management, energy management and sustainability, construction management, and advisory, consulting and
valuation services. We consider "property management" to represent services provided to non-occupying property
investors and "facilities management" to represent services provided to owner-occupiers. LaSalle provides investment
management services to institutional investors and high-net-worth individuals.

Operating income represents total revenue less direct and allocated indirect expenses. We allocate all indirect
expenses to our segments, other than interest and income taxes, as nearly all expenses incurred benefit one or more of
the segments. Allocated expenses primarily consist of corporate global overhead. We allocate these corporate global
overhead expenses to the business segments based on the budgeted operating expenses of each segment.

For segment reporting, we present revenue net of gross contract costs in our RES segments. Excluding these costs
from revenue and expenses results in a "net" presentation of "fee revenue" and "fee-based operating expense" that we
believe more accurately reflects how we manage our expense base and operating margins. See Note 3, Revenue
Recognition, for additional information regarding our gross and net accounting policies. For segment reporting, we
present Equity earnings from real estate ventures within total segment revenue, since the related activity is an integral
part of LaSalle. Finally, our measure of segment results excludes Restructuring and acquisition charges.

The Chief Operating Decision Maker of JLL measures the segment results net of gross contract costs, inclusive of
Equity earnings from real estate ventures, and excluding Restructuring and acquisition charges. We define the Chief
Operating Decision Maker collectively as our Global Executive Board, which is comprised of our Global Chief
Executive Officer, Global Chief Financial Officer and the Chief Executive Officers of each of our reporting segments.

15
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Summarized unaudited financial information by business segment for the three and nine months ended September 30,

2014 and 2013 is as follows ($ in thousands):

Americas - Real Estate Services

Revenue

Equity (losses) earnings

Total segment revenue

Gross contract costs

Total segment fee revenue

Operating expenses:

Compensation, operating and administrative
expenses

Depreciation and amortization

Total segment operating expenses

Gross contract costs

Total fee-based segment operating expenses
Operating income

EMEA - Real Estate Services

Revenue

Equity earnings (losses)

Total segment revenue

Gross contract costs

Total segment fee revenue

Operating expenses:

Compensation, operating and administrative
expenses

Depreciation and amortization

Total segment operating expenses

Gross contract costs

Total fee-based segment operating expenses
Operating income

10

Three Months
Ended
September 30,
2014

$582,387
(756
581,631
(60,601
521,030

521,987

11,658
533,645
(60,601
473,044
$47,986

$368,564
13
368,577
(70,403
298,174

345,893

6,355

352,248
(70,403
281,845
$16,329

Three Months
Ended
September 30,
2013

484,054
(17

484,037
(31,957
452,080

427,817

11,279
439,096
(31,957
407,139
44,941

318,372
318,372
(52,659
265,713

295,350

5,101
300,451
(52,659
247,792
17,921

Nine Months
Ended
September 30,
2014

1,573,552
446
1,573,998
(152,863
1,421,135

1,423,746

38,500
1,462,246
(152,863
1,309,383
111,752

1,076,088
14
1,076,102
(234,929
841,173

1,022,599

17,303
1,039,902
(234,929
804,973
36,200

Nine Months
Ended
September 30,
2013

1,277,014

274

1,277,288
(75,425 )
1,201,863

1,149,036

33,279
1,182,315
(75,425 )
1,106,890
94,973

831,422
(536 )
830,886
(120,385 )
710,501

786,372

15,111

801,483
(120,385 )
681,098
29,403

17
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Continued: Summarized unaudited financial information by business segment for the three and nine months ended

September 30, 2014 and 2013 is as follows ($ in thousands):

Asia Pacific - Real Estate Services

Revenue

Equity earnings

Total segment revenue

Gross contract costs

Total segment fee revenue

Operating expenses:

Compensation, operating and administrative
expenses

Depreciation and amortization

Total segment operating expenses

Gross contract costs

Total fee-based segment operating expenses
Operating income

LaSalle

Revenue

Equity earnings

Total segment revenue

Operating expenses:

Compensation, operating and administrative
expenses

Depreciation and amortization

Total segment operating expenses
Operating income

Segment Reconciling Items:

Total segment revenue

Reclassification of equity earnings

Total revenue

Total segment operating expenses before
restructuring and acquisition charges
Operating income before restructuring and
acquisition charges

Restructuring and acquisition charges
Operating income

11

Three Months
Ended
September 30,
2014

$272,708

198

272,906
(54,419 )
218,487

254,352

3,444

257,796
(54,419 )
203,377
$15,110

$142,316
20,097
162,413

94,299

566
94,865
$67,548

$1,385,527
19,552
1,365,975

1,238,554

127,421

(37 )
$127,458

Three Months
Ended
September 30,
2013

237,027
11

237,038
(33,663
203,375

215,138

2,968
218,106
(33,663
184,443
18,932

67,349
6,580
73,929

56,738

394
57,132
16,797

1,113,376
6,574
1,106,802

1,014,785

92,017

4,919
87,098

Nine Months
Ended
September 30,
2014

754,890
119
755,009
(148,483
606,526

713,111

9,869
722,980
(148,483
574,497
32,029

276,092
40,366
316,458

208,724

1,542
210,266
106,192

3,721,567
40,945
3,680,622

3,435,394

245,228

41,379
203,849

Nine Months

Ended

September 30,

2013

655,370
2

655,372
(79,039
576,333

611,435

9,220
620,655
(79,039
541,616
34,717

188,367
21,392
209,759

158,626

1,386
160,012
49,747

2,973,305
21,132
2,952,173

2,764,465

187,708

14,689
173,019
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(5) Business Combinations, Goodwill and Other Intangible Assets

2014 Business Combinations Activity

During the nine months ended September 30, 2014, we completed five new acquisitions located in the United States,
Spain, France, Sweden and Malaysia; we also purchased a portion of the minority ownership in our Indian operations,
for which we had previously recorded a minority shareholder redemption liability on the balance sheet, increasing our
ownership from 90% to 95%. Aggregate terms of these acquisitions included: (1) cash paid at closing of $24.2
million, (2) consideration subject only to the passage of time of $11.9 million, (3) consideration subject to provisions
that will be paid upon certain conditions being met, which is recorded at the acquisition date fair value of $4.1 million
and (4) a redeemable noncontrolling interest of $14.1 million. The acquisition we completed in Sweden includes a
redeemable noncontrolling interest in the form of an option agreement that allows the Company to purchase, and the
noncontrolling shareholder to put to the Company, this noncontrolling interest in the acquired company in annual
increments over the next four years at a price determined by the profit generated by the acquiree. The redeemable
noncontrolling interest is recorded on our Consolidated Balance Sheets based on the estimated redemption price,
increased for post-acquisition earnings attributable to the noncontrolling interest holder and adjusted for foreign
currency translation rates.

During the nine months ended September 30, 2014, we also paid $37.6 million for deferred business acquisition and
earn-out obligations for acquisitions completed in prior years.

Earn-Out Payments

At September 30, 2014, we had the potential to make earn-out payments on 15 acquisitions that are subject to the
achievement of certain performance conditions. The maximum amount of the potential earn-out payments for these
acquisitions was $38.1 million at September 30, 2014, for which we have accrued $22.0 million on our Consolidated
Balance Sheet within Other current and long-term liabilities. Assuming the achievement of the applicable performance
conditions, we anticipate that the majority of these earn-out payments will be paid over the next four years.

Goodwill and Other Intangible Assets

We had $2.0 billion of goodwill and unamortized intangibles at September 30, 2014. Significant portions of our
goodwill and unamortized intangibles are denominated in currencies other than the U.S. dollar, which means that a
portion of the movements in the reported book value of these balances is attributable to movements in foreign
currency exchange rates. The tables below detail the foreign exchange impact on our goodwill and intangible
balances. The $2.0 billion of goodwill and unamortized intangibles consists of: (1) goodwill of $1.9 billion with
indefinite useful lives that is not amortized, (2) identifiable intangibles of $32.9 million that will be amortized over
their remaining finite useful lives, and (3) $7.5 million of identifiable intangibles with indefinite useful lives that are
not amortized.

The following table details, by reporting segment, the current year movements in goodwill with indefinite useful lives
($ in millions):
Real Estate Services
Asia

Americas EMEA Pacific LaSalle Consolidated
Balance as of January 1, 2014 $995.2 647.6 237.9 19.4 1,900.1
Additions, net of adjustments 8.4 33.2 (1.4 ) — 40.2
Impact of exchange rate movements (0.2 ) (27.0 ) (1.8 ) (0.3 ) (29.3 )
Balance as of September 30, 2014 $1,003.4 653.8 234.7 19.1 1,911.0
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The following table details, by reporting segment, the current year movements in the gross carrying amount and
accumulated amortization of our identifiable intangibles ($ in millions):
Real Estate Services
Asia

Americas EMEA o LaSalle Consolidated
Pacific

Gross Book Value
Balance as of January 1, 2014 $101.4 43.1 9.8 7.8 $162.0
Additions 1.0 2.4 — — 34
Impact of exchange rate movements — (1.2 ) (0.1 ) (0.2 ) (1.5 )
Balance as of September 30, 2014 $102.3 44.3 9.7 7.6 163.9
Accumulated Amortization
Balance as of January 1, 2014 $(78.2 ) (29.4 ) (8.7 ) (0.1 ) (116.4 )
Amortization expense (5.0 ) (2.7 ) (0.4 ) — (8.1 )
Impact of exchange rate movements — 0.9 0.1 — 1.0
Balance as of September 30, 2014 $(83.2 ) (31.2 ) 9.0 ) (0.1 ) (123.5 )
Net book value as of September 30, $19.1 131 07 75 $40.4

2014

We amortize our identifiable intangible assets with finite lives on a straight-line basis over their useful lives. The
remaining estimated future amortization expense by year for our identifiable intangible assets with finite useful lives
at September 30, 2014, is as follows ($ in millions):

2014 (3 months) $2.7
2015 9.2
2016 5.3
2017 4.8
2018 3.9
2019 3.2
Thereafter 3.8
Total $32.9

(6)Investments in Real Estate Ventures

As of September 30, 2014 and December 31, 2013, we had Investments in real estate ventures of $290.7 million and
$287.2 million, respectively. We account for the majority of our investments in real estate ventures under the equity
method of accounting. We have elected the fair value option for certain of our investments. Our investments are
primarily co-investments in approximately 50 separate property or commingled funds for which we also have an
advisory agreement. Our investment ownership percentages in these funds generally range from less than 1% to 15%.

We utilize two unconsolidated investment vehicles, LaSalle Investment Company I ("LIC I") and LaSalle Investment
Company II ("LIC II"), to facilitate the majority of our co-investment activity when we do not invest directly into a
real estate venture. LIC I and LIC II invest in certain real estate ventures that own and operate commercial real estate.
We have an effective 47.85% ownership interest in LIC I, and an effective 48.78% ownership interest in LIC II; the
remaining 52.15% and 51.22% ownership interests in LIC I and LIC II, respectively, are held primarily by
institutional investors.

At September 30, 2014, LIC II had unfunded capital commitments to the underlying funds of $180.3 million and a
$30.0 million revolving credit facility (the "LIC II Facility"), principally for working capital needs. At September 30,
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2014, our maximum potential unfunded commitments to LIC I and LIC II combined were $116.0 million, which
include our share of commitments to underlying funds and our exposure to funding our proportionate share of the then
outstanding balance on the LIC II Facility. LIC I's and LIC II's exposures to liabilities and losses of the ventures are
limited to their existing capital contributions and remaining capital commitments. Our unfunded commitment to LIC I
will remain in effect until December 31, 2014. We expect that LIC II will draw down on our commitment over the
next three to five years to satisfy its existing commitments to underlying funds.

13
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The following table summarizes the discussion above relative to LIC I and LIC II at September 30, 2014 ($ in
millions):

LICI LICII
Our effective ownership interest in co-investment vehicle 47.85 %48.78 %
Our maximum potential unfunded commitments $4.8 $111.2
Our share of unfunded capital commitments to underlying funds 0.4 88.0
Our maximum exposure, assuming facility is fully drawn N/A 14.6
Our share of exposure on outstanding borrowings N/A 1.9

Exclusive of our LIC I and LIC II commitment structures, we have other potential unfunded commitment obligations,
the aggregate maximum of which is $87.6 million as of September 30, 2014.

Our investments in real estate ventures include investments in entities classified as variable interest entities ("VIEs")
that we analyze for potential consolidation. We had equity method investments, either directly or indirectly, of $4.4
million and $2.6 million at September 30, 2014 and December 31, 2013, respectively, in entities classified as VIEs.
We evaluate each of these VIEs to determine whether we might have the power to direct the activities that most
significantly impact the entity's economic performance. In certain circumstances, we have determined that we either
did not have the power to direct the key activities, or shared power with investors, lenders, or other actively-involved
third parties. Additionally, our exposure to loss is limited to our investment in the VIEs. Therefore, we concluded that
we would not be deemed to have a controlling financial interest in or be the primary beneficiary of these VIEs and
therefore do not consolidate them in our Consolidated Financial Statements. In other circumstances, we have
determined we are the primary beneficiary of certain other VIEs and accordingly, consolidate such entities. The assets
of the consolidated VIEs are available only for the settlement of the obligations of the respective entities. The
mortgage loans of the consolidated VIEs are non-recourse to JLL.

Summarized balance sheets for our consolidated VIEs as of September 30, 2014 and December 31, 2013 are as
follows ($ in millions):

September 30, 2014 December 31, 2013
Property and equipment, net $37.5 14.4
Investment in real estate venture 2.1 —
Other assets 34 1.6
Total assets $43.0 16.0
Mortgage loans payable, included in other long-term liabilities ~ $28.9 10.7
Total liabilities 28.9 10.7
Members' equity 14.1 5.3
Total liabilities and members' equity $43.0 16.0

Summarized statements of operations for our consolidated VIEs for the three months and nine months ended
September 30, 2014 and 2013 are as follows ($ in millions):

Three Months Three Months Nine Months Nine Months

Ended Ended Ended Ended

September 30, 2014  September 30, 2013  September 30, 2014  September 30, 2013
Revenue $1.3 0.3 2.9 0.8
Gain on Sale of Investment — — — 2.9
Operating and other (13 ) (0.4 ) 2.7 ) 05 )

expenses
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Net income $— (0.1 ) 0.2 3.2

The members' equity and net income of the consolidated VIEs are allocated in total to the noncontrolling interest

holders as Noncontrolling interest on our Consolidated Balance Sheets and as Net income attributable to
noncontrolling interest in our Consolidated Statements of Comprehensive Income, respectively.
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Impairment

We review our investments in real estate ventures on a quarterly basis, or as otherwise deemed necessary, for
indications that we may not be able to recover the carrying value of our investments and whether such investments are
other than temporarily impaired. Our assessments consider the existence of impairment indicators at the underlying
real estate assets that comprise the majority of our investments. Such assessments, in regards to both the investment
and underlying asset levels, are based on evaluations of regular updates to future cash flow models and on factors such
as operational performance, market conditions, major tenancy matters, legal and environmental concerns, and our
ability and intent to hold each investment. When events or changes in circumstances indicate that the carrying amount
of one of our investments in real estate ventures may be other than temporarily impaired, we consider the likelihood of
recoverability of the carrying amount of our investment as well as the estimated fair value and record an impairment
charge as applicable. Impairment charges to write down the carrying value of the real estate assets underlying our
investments, our proportionate share of which is recognized within Equity earnings from real estate ventures, are
generally the result of completing discounted cash flow models that primarily rely upon Level 3 inputs to determine
fair value. Impairment charges recorded within Equity earnings from real estate ventures aggregated to $1.1 million
and $0.8 million, for the three months ended September 30, 2014 and 2013, respectively, and $2.0 million and $3.0
million for the nine months ended September 30, 2014 and 2013.

Fair Value

We elected the fair value option for certain investments in real estate ventures, in the ordinary course of business at
the time of the initial direct investment, because we believe the fair value accounting method more accurately
represents the value and performance of these investments.