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provided as of December 31, 2008 cannot currently be reasonably determined.

The United States Department of Justice is conducting an investigation regarding the propriety of the Company�s former Teradata Data
Warehousing business�s arrangements and understandings with others in connection with certain federal contracts. In connection with the
spin-off of Teradata on September 30, 2007, the responsibility for this matter, together with the related reserve, was distributed to Teradata
Corporation. While the Company may be subject to ostensible exposure inasmuch as it was the contracting party in the matter at issue, Teradata
Corporation is generally obligated to indemnify the Company for any losses arising out of this matter.

A separate portion of the government�s investigation relates to the adequacy of pricing disclosures made to the government in connection with
negotiation of the Company�s General Services Administration Federal Supply Schedule and to whether certain subsequent price reductions were
properly passed on to the government. Both Teradata Corporation and the Company are participating in this aspect of the investigation, with
respect to certain products and services of each, and each will assume financial responsibility for its own exposures, if any, without
indemnification from the other. At this time, the Company is unable to determine whether it has probable liability with respect to this aspect of
the investigation.

In March 2008 NCR was served with a complaint filed in federal court in California by an employee in its NCR Services organization alleging
violations of the Fair Labor Standards Act (FLSA) and California state law. The complaint alleges that the plaintiff and other employees in the
Customer Engineer (CE) job classification are engaged in �off-the-clock� work for which they are not compensated, as well as working through
unpaid meal and rest breaks in violation of law. As of February 1, 2009, an additional 20 named plaintiffs had joined the case. In addition, on
October 7, 2008, NCR and its services subsidiary, First Level Technology LLC (First Level) were served with a similar FLSA and state law
complaint filed in federal court in Chicago, Illinois. There are presently 6 plaintiffs (current and former CEs) in the Chicago action. On February
23, 2009, NCR and the plaintiff class representative in the California action, entered into a settlement agreement, subject to court approval,
covering the NCR and First Level CEs. NCR recorded an accrual of $12 million as of December 31, 2008 to recognize our liability under the
settlement as well as other expenses related to the lawsuits, including the payment of administrative costs, certain employee taxes, and other
expenses.

Environmental Matters  NCR�s facilities and operations are subject to a wide range of environmental protection laws, and NCR has
investigatory and remedial activities underway at a number of facilities that it currently owns or operates, or formerly owned or operated, to
comply, or to determine compliance, with such laws. Also, NCR has been identified, either by a government agency or by a private party
seeking contribution to site clean-up costs, as a potentially responsible party (PRP) at a number of sites pursuant to various state and federal
laws, including the Federal Water Pollution Control Act, the Comprehensive Environmental Response, Compensation and Liability Act
(CERCLA) and comparable state statutes. Other than the matter detailed below, we currently do not anticipate material expenses and liabilities
from these other environmental matters.

NCR is one of eight entities that have been formally notified by governmental and other entities (such as local Native American tribes) that they
are PRPs for environmental claims under CERCLA and other statutes arising out of the presence of polychlorinated biphenyls (PCBs) in
sediments in the lower Fox River and in the Bay of Green Bay in Wisconsin. NCR was identified as a PRP because of alleged PCB discharges
from two carbonless copy paper manufacturing facilities it previously owned, which were located along the Fox River. Some parties contend
that NCR is also responsible for PCB discharges from paper mills owned by other companies because carbonless paper manufactured by NCR
was allegedly purchased by those mills as a raw material for their paper making processes. NCR sold the facilities in 1978 to Appleton Papers
Inc. (API), which has also been identified as a PRP. The other Fox River PRPs that received notices are P.H. Glatfelter Company,
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Georgia-Pacific Consumer Products LP (GP, successor to Fort James Operating Company), WTM I Co. (formerly Wisconsin Tissue Mills, now
owned by Chesapeake Corporation), CBC Corporation (formerly Riverside Paper Corporation), U.S. Paper Mills Corp. (owned by Sonoco
Products Company), and Menasha Corporation.

In July 2003, the United States Environmental Protection Agency (USEPA) and Wisconsin Department of Natural Resources (WDNR) issued
their final clean-up plan (known as a Record of Decision, or ROD) for the largest portion of the Fox River. The ROD addressed the lower part of
the Fox River and portions of Green Bay, where USEPA and WDNR (the Governments) estimate the bulk of the sediments that need to be
remediated are located. In two portions of the lower part of the Fox River covered by the ROD�Operable Units (OUs) 3 and 4�the Governments
selected large-scale dredging as the clean-up approach and estimated that cost at approximately $284 million. The Governments also identified
�capping� the river bed with appropriate materials as a �contingent remedy� to be evaluated during the remedial design process. For Green Bay, or
OU 5, the Governments selected monitored natural attenuation as the clean-up approach at an estimated cost of approximately $40 million.
Earlier, in January 2003, the Governments had issued their ROD for the upper portions of the Fox River projecting the cost of that work to be
approximately $65 million for OU 1 and $10 million for OU 2. Combining the cost estimates from both RODs issued in 2003, the Governments
expected the selected remedies for all five OUs to cost approximately $400 million, exclusive of contingencies.

By letter dated September 30, 2003, the Governments notified NCR and the seven other PRPs of their potential liability for remediation of the
lower portions of the Fox River and requested that one or more of the PRPs enter into an agreement with the Governments to perform the
engineering design work for the clean-up of OUs 2 through 5. In response, in 2004, NCR and GP entered into an Administrative Order on
Consent (AOC) with the Governments to perform this design work, and this work was nearly complete as of December 31, 2008.

In April 2006, NCR and U.S. Paper Mills entered into a consent decree with the Governments to undertake a remedial action involving an area
of elevated PCBs downriver of the De Pere Dam (Phase 1 work). The consent decree was approved in November 2006 by the federal court in
Wisconsin, and most of the work was performed during 2007. The remaining work will be combined with the rest of the OU 2 through 5
remedial action discussed below, although the consent decree will be kept open formally until all work in the Phase 1 area is complete. The
estimated remaining costs of this project are included in the estimates discussed below.

In November 2006, the Governments issued, for public comment, a proposal to amend the RODs for the lower river. The proposal called for a
combination of dredging and capping to remediate the PCB-containing sediments, as opposed to using dredging throughout the lower river. In
June 2007, the Governments issued their amendment to the 2003 RODs (Amended ROD), adopting the proposal to use a combination of
dredging and capping to remediate the sediments in OUs 2 through 5 (the Amended ROD did not address OU 1). The Amended ROD stated that
the cost of this work was expected to be $390 million.

By letter received February 14, 2007, the Governments again notified NCR and the seven other PRPs of their potential liability for remediation
and requested that the parties enter into negotiations with the Governments over a consent decree for implementing the remedy for the lower
river. Such negotiations ensued, but to date no consent decree has resulted.

In October 2007, certain of the PRPs issued a request for proposals (RFP), seeking bids from contractors for the type of contractual arrangement
for the lower river clean-up work consistent with the then ongoing settlement discussions. Initial responses to the RFP were received in
mid-December 2007, and subsequent modified responses, reflecting alternative contracting approaches, were received in the first quarter of
2008. Further negotiations with one of the contractors have been ongoing since the second quarter of 2008 and may culminate in the execution
of a contract in early 2009. In tandem with the negotiations, certain PRPs and the Governments have identified various potential �value
engineering� projects intended to reduce the costs of the remediation (the cost savings of the value engineering projects are intended to be shared
with the contractor in a percentage yet to be defined, so as to provide incentives for the contractor to pursue the initiatives).

76

Edgar Filing: NAUTILUS, INC. - Form 4/A

Table of Contents 4



Table of Contents

On November 13, 2007, the Governments issued a unilateral administrative order (Order) under Section 106 of CERCLA to all eight of the
PRPs. The Order requires the PRPs to implement the remedial work in the lower river in accordance with the requirements of the Amended
ROD. Under the Order, full-scale remediation is to begin in 2009, with in-water activities anticipated to commence in May of 2009. NCR, API
and the other PRPs are working with the Governments to implement certain provisions of the Order.

NCR and API share their portion of the cost of the Fox River clean-up and natural resource damages based upon an agreement and an arbitration
award: a 45% share for NCR of the first $75 million of such costs�a threshold that was reached in the second quarter of 2008�and a 40% share for
amounts in excess of $75 million.

On January 7, 2008, NCR and API filed a lawsuit in federal court, which is currently pending in Green Bay, Wisconsin, seeking a judicial ruling
determining each PRP�s allocable responsibility for the cost of performing the remedial work at the Fox River. The suit was initially filed against
the George A. Whiting Paper Company, and several defendants were added to the suit in the following months, including all of the original
recipients of the November 13, 2007 Order (the �allocation litigation�). As of December 31, 2008, there were a total of 28 defendants in that case
and a companion consolidated case, and a number of counterclaims seeking contribution under CERCLA have been filed and are pending
against NCR and API. On September 23, 2008, the court issued a Case Management Decision and Scheduling Order setting a �Phase I trial� for
December 1, 2009, limited to the questions of (i) when each party knew or should have known that recycling NCR-brand carbonless copy paper
would result in the discharge of PCBs to a waterbody, thereby risking environmental damage; and (ii) what, if any, actions each party took upon
acquiring such knowledge to avoid the risk of further PCB contamination. The court�s order also limits initial discovery proceedings to the same
questions. Upon completion of this �Phase I� of the case, the court will enter a new Case Management and Scheduling Order that will govern
further proceedings in the case.

The extent of NCR�s potential liability remains subject to many uncertainties. NCR�s eventual remediation liability�which is expected to be paid
out over a period extending through at least approximately 2019, followed by long-term monitoring for several decades�will depend on a number
of factors. In general, the most significant factors include: (1) the total clean-up costs for each of the segments of the river; (2) the total natural
resource damages for the site; (3) the shares NCR and API will jointly bear of future clean-up costs and natural resource damages as former and
current owners of paper manufacturing facilities located along the Fox River; (4) the share NCR will bear of the joint NCR/API payments for
such clean-up costs and natural resource damages; and (5) NCR�s transaction and litigation costs to defend itself in this matter, including
participation in allocation litigation. In establishing the reserve, NCR attempts to estimate a range of reasonably possible outcomes for each of
these factors, although each range is itself highly uncertain. NCR uses its best estimate within the range, if that is possible. Where there is a
range of equally possible outcomes, and there is no amount within that range that is considered to be a better estimate than any other amount,
NCR uses the low end of the range. These factors are discussed below:

For the first factor described above, NCR has revised the amount that it estimates as the total of the clean-up costs for each of the segments of
the river. NCR previously used a best estimate of $613 million, which was based on the Governments� Amended ROD (which set out a cost of
approximately $400 million for OUs 2-5, to which the Company previously added certain other components). The Company now utilizes an
updated best estimate of $837 million, approximately $596 million of which pertains to construction and remediation activities for OUs 2-5.

The Company�s decision to update the estimate is based on, among other things, the subsequent proposal development, cost calculations and
contractor negotiations that remain ongoing, the refinement of �value engineering� projects, and the Company�s ongoing assessment of clean-up
requirements as the project progresses. In addition, in the quarter ending December 31, 2008, to substantiate the Company�s assessment that the
revised cost estimate was appropriate, the Company engaged the services of an environmental and construction consulting firm specializing in
this type of work to review the then-current plans and proposed costs for the remediation project and the proposed contract arrangement. The
Company�s determination to update the estimate of clean-up costs is based in part on its review of that firm�s views. In light of these factors, the
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Company no longer considers the prior amount based on the Governments� 2007 Amended ROD to constitute a best estimate of total costs.
Although a formal remediation contract has not yet been entered into, the Company now considers the costs being developed in those contract
negotiations, coupled with certain additional projects the Company believes will be required to achieve compliance with the Order, to constitute
a new best estimate of the total clean-up costs.

The updated estimated total cost amount of $837 million, as did the previous estimate, includes estimates for the OU 1 through OU 5 work, the
Phase 1 work and the remedial design work. It adds to these estimates a 15% contingency for possible cost overruns and unexpected expenses; a
5% contingency for the Governments� future oversight costs; an amount for the Governments� past oversight costs, updated to reflect a January
2009 communication from the Governments; an estimate for long-term monitoring extending over several decades; and an estimate for value
engineering savings. There can be no assurances that this estimated total cost amount will not be significantly higher as remediation work
progresses. A range of reasonably possible outcomes with respect to total cost is difficult to state, but if the portion of the contingency applicable
to cost overruns and unexpected expenses were to be doubled from 15% to 30%, the total cost would increase to approximately $931 million.

Second, for total natural resource damages (NRD), NCR uses a best estimate of $76 million. Previously, NCR used a best estimate of $131
million. This reduction was based on information NCR obtained in 2007. NCR believes the range of reasonably possible outcomes for NRD, if it
were to be litigated, is between zero and $176 million.

Third, for the NCR/API shares of future clean-up costs, NCR determined that there are ranges of equally possible outcomes for the different
segments of the river, and that no estimates within these ranges are better than the other estimates. Accordingly, NCR uses the low ends of the
ranges, which are based primarily on the proximity of the areas to be remediated to the locations at which PCBs from the NCR/API plants were
discharged to the river. There are other estimates that are significantly higher; however, NCR believes there is such uncertainty surrounding
these estimates that it cannot quantify the high end of the range, although NCR does not believe the joint NCR/API percentage of direct
discharges is near 100%. NCR�s analysis of this factor assumes that other PRPs will remain financially viable and will be able to pay their
ultimate allocable shares of any liability for the clean-up costs. As for the NCR/API share of NRD, which is discussed above, NCR uses a best
estimate.

Fourth, for the NCR share of the joint NCR/API payments, as discussed above, NCR�s percentage share is set by an agreement between NCR and
API and a subsequent arbitration award. NCR�s analysis of this factor assumes that API is able to pay its percentage share of the NCR/API joint
share.

Finally, NCR estimated the transaction costs it is likely to incur to defend this matter through 2019, the time period NCR�s engineering
consultants believe it will take to implement the remedy for the river. This estimate is based on an analysis of NCR�s costs since this matter first
arose in 1995 and estimates of what NCR�s defense and transaction costs will be in the future. NCR expects that the bulk of these transaction
costs have been and will be incurred in the 2008�2012 time period. The costs incurred and expected to be incurred during that period include, in
particular, completion of the design work, equipment purchases, commencement and continuation of clean-up activities in the river, and
prosecution of the allocation litigation discussed above.

In light of several factors�among them, the remedial design work conducted by NCR and GP, the ongoing settlement discussions (including the
prospects not only of group settlements but also of individual settlements for certain corporate or municipal entities), the efforts to implement the
Order for clean-up of the lower river, the pending allocation litigation referenced above, efforts by NCR and API to identify other parties with
potential responsibility for the clean-up, ongoing negotiations with contractors about the cost of implementing the work required under the
Order, and the subsequent value engineering efforts designed to make the clean-up more efficient and less costly�calculation of the Company�s
Fox River reserve has become subject to added layers of complexities, and it is possible there could be additional changes to some elements of
the reserve over upcoming
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periods, although we are unable to predict or estimate such changes at this time. In addition, the current economic recession may have impacts
on the Fox River clean-up, in particular with respect to the ability of PRPs to meet their obligations with respect to the clean-up or to remain as
viable concerns; one of the original eight PRPs, WTM I Company, filed for bankruptcy on December 29, 2008, but the impact, if any, of that
filing on that company�s potential contributions to the clean-up cannot be determined at this time. Further, there can be no assurance that the
clean-up and related expenditures will not have a material effect on NCR�s capital expenditures, earnings, financial condition, cash flows, or
competitive position.

As of December 31, 2008, the reserve for the Fox River matter was approximately $88 million, compared to $85 million as of December 31,
2007. This reflects a $43 million increase in NCR�s estimated liability due to the update for estimated total costs previously discussed, offset by a
$15 million increase in the indemnification receivable from AT&T and Alcatel-Lucent, and payments of $25 million for clean-up activities and
legal fees in 2008. The cost of these activities is included in determining our portion of the total clean-up costs, as previously described. NCR
regularly re-evaluates the assumptions used in determining the appropriate reserve for the Fox River matter as additional information becomes
available and, when warranted, makes appropriate adjustments.

AT&T and Alcatel-Lucent are responsible for indemnifying NCR for a portion of the amounts paid by NCR for the Fox River matter over a
certain threshold. NCR�s estimate of what AT&T and Alcatel-Lucent will pay under the indemnity is recorded as a long-term receivable of
approximately $45 million as of December 31, 2008, and is deducted in determining the net reserve discussed above. This receivable, which was
approximately $30 million as of December 31, 2007, has increased primarily due to the increased estimate of total clean-up costs related to the
Fox River matter. The receivable balance can fluctuate not only with respect to total clean-up and other costs, but also with respect to insurance
recoveries and certain tax impacts as measured by a contractual formula using prior-year effective tax rates. Such insurance recoveries and tax
impacts are netted against the receivable in proportions specified under the indemnity agreement (i.e., they typically decrease its amount).
Insurance recoveries, whether by judgment or settlement, are the subjects of ongoing litigation and thus difficult to predict. The tax impact
within the indemnity calculation is subject to substantial volatility regarding the Company�s effective tax rate from year to year, rendering the
future tax impacts highly uncertain. When actual payments, net of insurance recoveries and tax impacts, reach the indemnity threshold, the
Company expects to commence collection of the related portions of the receivable. The Company is not able to predict precisely when it expects
its actual payments to achieve the indemnity threshold; however, we do not expect that to occur prior to late 2009 at the earliest, or sometime in
2010, 2011 or later, depending primarily on whether NCR receives further insurance recoveries.

In connection with the Fox River matter, NCR previously reached settlement agreements with certain of its principal insurance carriers in a
combined total of approximately $30 million, including approximately $1 million in the fourth quarter of 2008. Of this amount, $9 million is
subject to competing claims by another party, and NCR and the other party have agreed that these funds will be used for Fox River costs and
will be shared on an agreed upon basis (subject to reallocation at a later date). NCR�s agreed upon share of the $9 million is estimated to be $4
million. The Company is also engaged in litigation against several other insurance carriers in connection with the Fox River matter; that case is
scheduled to go to trial in a Wisconsin state court on April 27, 2009.

It is difficult to estimate the future financial impact of environmental laws, including potential liabilities. NCR records environmental provisions
when it is probable that a liability has been incurred and the amount or range of the liability is reasonably estimable. Provisions for estimated
losses from environmental restoration and remediation are, depending on the site, based primarily on internal and third-party environmental
studies (except for the Fox River site, where the estimated costs and natural resource damages are estimated as described above), estimates as to
the number and participation level of any other PRPs, the extent of the contamination, and the nature of required clean-up and restoration
actions. Reserves are adjusted as further information develops or circumstances change. Management expects that the amounts reserved from
time to time will be paid out over the period of investigation, negotiation, remediation and restoration for the applicable sites. The amounts
provided for environmental matters in NCR�s Consolidated Financial Statements are the estimated gross undiscounted amounts of such liabilities,
without deductions for insurance or third-party indemnity claims, except as qualified
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in the following sentences. Except for the sharing agreement with API described above with respect to the Fox River site, in those cases where
insurance carriers or third-party indemnitors have agreed to pay any amounts and management believes that collectibility of such amounts is
probable, the amounts are reflected as receivables in the Consolidated Financial Statements. For the Fox River site, as described above, a
receivable relating to the AT&T and Alcatel-Lucent indemnity is recorded as of December 31, 2008, because payment is considered probable
and is supported by contractual agreements.

Guarantees and Product Warranties  Guarantees associated with NCR�s business activities are reviewed for appropriateness and impact to the
Company�s financial statements. NCR had no obligations related to such guarantees and therefore, its financial statements do not have any
associated liability balance as of December 31, 2008 or 2007.

NCR provides its customers a standard manufacturer�s warranty and records, at the time of the sale, a corresponding estimated liability for
potential warranty costs. Estimated future obligations due to warranty claims are based upon historical factors, such as labor rates, average repair
time, travel time, number of service calls per machine and cost of replacement parts. Upon consummating a sale, we recognize the total customer
revenue and record the associated warranty liability using pre-established warranty percentages for that product class. From time to time,
product design or quality corrections are accomplished through modification programs. When identified, associated costs of labor and parts for
such programs are estimated and accrued as part of the warranty reserve.

The following table identifies the activity relating to the warranty reserve for the following years:

In millions 2008 2007 2006
Warranty reserve liability
Beginning balance as of January 1 $ 13 $ 13 $ 12
Accruals for warranties issued 65 41 36
Settlements (in cash or in kind) (54) (41) (35)

Ending balance as of December 31 $ 24 $ 13 $ 13

The warranty costs increased in 2008 as compared to 2007 due to higher product revenue and an increase in the standard warranty period for
select products in certain geographies. In addition to the standard product warranty, the Company periodically offers extended warranties to its
customers in the form of maintenance services. For contracts that are not separately priced but include product maintenance, the Company defers
revenue at an amount equal to its objective and reliable fair value (VSOE for transactions subject to the provisions of SOP 97-2) of the product
maintenance and recognizes the deferred revenue over the service term. For separately priced product maintenance contracts not subject to the
provisions of SOP 97-2, NCR applies the provisions of FTB 90-1. In conformity with FTB 90-1, NCR defers the stated amount of the separately
priced contract and recognizes the deferred revenue ratably over the service term. Amounts associated with these extended warranties are not
included in the table above.

In addition, NCR provides its customers with certain indemnification rights. In general, NCR agrees to indemnify the customer if a third party
asserts patent or other infringement on the part of the customer for its use of the Company�s products. From time to time, NCR also enters into
agreements in connection with its acquisition and divesture activities that include indemnification obligations by the Company. The fair value of
these indemnification obligations is not readily determinable due to the conditional nature of the Company�s potential obligations and the specific
facts and circumstances involved with each particular agreement. The Company has not recorded a liability in connection with these
indemnifications. Historically, payments made by the Company under these types of agreements have not had a material effect on the Company�s
consolidated financial condition, results of operations or cash flows.

Purchase Commitments  The Company has purchase commitments for materials, supplies, services, and property, plant and equipment as part
of the normal course of business. This includes a long-term service
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agreement with Accenture under which many of NCR�s key transaction processing activities and functions are performed.

Leases  NCR conducts certain of its sales and manufacturing operations using leased facilities, the initial lease terms of which vary in length.
Many of the leases contain renewal options and escalation clauses that are not material to the overall lease portfolio. Future minimum lease
payments, in millions, under non-cancelable leases as of December 31, 2008, for the following fiscal years were:

In millions 2009 2010 2011 2012 2013 Thereafter
Minimum lease obligations $ 49 $ 39 $ 32 $ 29 $ 28 $ 45

Total rental expense for operating leases was $58 million in 2008, $62 million in 2007, and $55 million in 2006.

Note 12 Discontinued Operations

As discussed in Note 1, �Description of Business and Significant Accounting Policies,� on September 30, 2007, NCR completed the spin-off of its
Teradata Data Warehousing business through the distribution of a tax-free dividend of Teradata common stock to its stockholders. Pursuant to
the Separation and Distribution Agreement between NCR and Teradata, immediately prior to the effective time of the spin-off, NCR distributed
net assets associated with the Teradata Data Warehousing business to Teradata. The transfer of assets and liabilities included a $200 million cash
contribution from NCR to Teradata in accordance with the Separation and Distribution Agreement between the two companies. In connection
with the spin-off of Teradata, the obligations of certain international pension plans were re-measured and pension plan assets of $54 million and
projected pension benefit obligations of $92 million were distributed to Teradata. The Company also re-measured postemployment benefit
obligations and obligations of $50 million were distributed to Teradata.

As a result of the spin-off transaction, the Teradata Data Warehousing business has been classified as a discontinued operation in the Company�s
consolidated financial statements for all periods presented.

The following table and accompanying Notes present information related to the discontinued operation for the years ended December 31:

In millions 2008 2007 (1) 2006
Total revenue $ �  $ 1,223 $ 1,560
Total operating expenses (a, b, c) 4 1,046 1,241

Pretax (loss) income from discontinued operations (4) 177 319

Income tax (benefit) expense (d) (1) 74 88

(Loss) income from discontinued operations $ (3) $ 103 $ 231

(1) NCR completed the spin-off of the Teradata Data Warehousing business on September 30, 2007.
Notes:

(a) In accordance with Emerging Issues Task Force Issue No. 87-24 (EITF 87-24), Allocation of Interest to Discontinued Operations, certain
corporate overhead expenses previously allocated to Teradata were excluded from discontinued operations as they were ongoing expenses
of NCR. These corporate overhead expenses are included in income from continuing operations and related primarily to general
management, tax, investor relations, and public relations. These costs totaled $4 million for the year ended December 31, 2007 and $7
million for the year ended December 31, 2006.
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(b) For the year ended December 31, 2008, the expense related to discontinued operations was primarily due to professional and consulting
fees directly related to the spin-off of Teradata. In connection with the spin-off transaction, the Company incurred $55 million of costs in
the year ended December 31, 2007, which were
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non-recurring and directly related to the spin-off and are therefore included in income from discontinued operations. These non-recurring
costs were primarily for investment banking, legal, tax, accounting, and other professional and consulting fees.

(c) Includes $11 million and $9 million of stock-based compensation expense in 2007 and 2006, respectively.
(d) Includes the income tax effects of the adjustments described in Notes (a), (b) and (c) above.
The following table presents summary balance sheet information related to the distribution of net assets to Teradata on September 30, 2007:

Summary Distributed Balance Sheet�Discontinued Operations

In millions
September 30,

2007
Assets
Total current assets $ 667
Property, plant and equipment, net 75
Goodwill 90
Deferred income taxes 138
Other assets 97

Total assets distributed to discontinued operations $ 1,067

Liabilities
Total current liabilities $ 430
Other liabilities 84

Total liabilities distributed to discontinued operations $ 514

Net assets distributed $ 553

During 2008, the Company made adjustments of $2 million to the net assets distributed. These adjustments resulted from the settlement of
activity primarily related to accounts receivable, accounts payable, deferred revenue and property, plant and equipment. These adjustments were
immaterial individually and in the aggregate.

Note 13 Segment Information and Concentrations

Operating Segment Information Effective January 1, 2008, NCR reorganized its businesses and the management thereof to a functional
geographic model, changing from the previous model of global business units organized by product and service offering. In order to align the
Company�s external reporting of its financial results with this organizational change, the Company modified its segment reporting. The Company
now manages and reports its business in the following three segments:

� Americas;

� Europe, Middle East and Africa (EMEA); and

� Asia Pacific and Japan (APJ).
Each of these segments derives revenue by selling products and services to the financial services, retail and hospitality, travel and gaming,
healthcare and public sector, entertainment and software and technology services industries. The Company�s products, services and solutions
enable NCR�s customers to connect, interact and transact with their customers, and include: ATM hardware and software; traditional
point-of-sale and self-checkout solutions; self-service kiosk solutions; business consumables; solutions that digitally capture, process and retain
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item-based transactions; maintenance of NCR solutions; consulting, installation and customer support services; as well as the maintenance and
sale of third-party products and services. The Company�s chief operating decision maker regularly assesses information relating to these
segments to make decisions, including the allocation of resources. Management evaluates the performance of the segments based on revenue and
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segment gross margin. Segment assets are not included in this assessment of segment performance. We have reclassified our prior period
segment information to conform to the current period presentation. The accounting policies used to determine the results of the operating
segments are the same as those utilized for the consolidated financial statements as a whole. Intersegment sales and transfers are not material.

In recognition of the volatility of the effects of pension expense on our segment results and to maintain operating focus on business performance,
pension expense, as well as realignment costs and significant gains and losses on the sale of properties (when they occur) are excluded from the
segment operating results utilized by our chief operating decision maker in evaluating segment performance and are separately delineated to
reconcile back to total reported income from operations.

The following table presents revenue and gross margin by segment:

In millions 2008 2007 2006
Revenue by segment
Americas $ 2,269 $ 2,148 $ 2,096
EMEA 2,066 1,906 1,675
APJ 980 916 811

Total revenue 5,315 4,970 4,582
Gross margin by segment
Americas 437 432 427
EMEA 556 485 383
APJ 237 216 195

Total�Segment gross margin 1,230 1,133 1,005

Selling, general and administrative expenses 696 651 617
Research and development expenses 134 133 112
Pension expense 25 38 122
Other adjustments (1) 53 92 �  

Income from operations $ 322 $ 219 $ 154

(1) Other adjustments in 2008 include $57 million of organizational realignment costs, $12 million of legal costs, and a $16 million gain on
the sale of a manufacturing facility in Canada. Other adjustments in 2007 include $48 million of manufacturing realignment costs and
related expenses, $28 million related to the Japan restructuring costs, and $16 million of costs related to the spin off of Teradata.

The following table presents revenue from products and services for NCR for the years ended December 31:

In millions 2008 2007 2006
Product revenue $ 2,861 $ 2,693 $ 2,428
Professional and installation services revenue 638 671 629

Total solution revenue 3,499 3,364 3,057
Support services revenue 1,816 1,606 1,525

Total revenue $ 5,315 $ 4,970 $ 4,582
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NCR allocates assets to its operating segments based on the primary segment benefitting from the assets. The assets attributable to NCR�s
operating segments consist primarily of accounts receivable, inventories, property, plant, and equipment, capitalized software and goodwill
dedicated to a specific operating segment. Assets not attributable to operating segments because they are not dedicated to a specific segment
consist primarily of deferred tax assets, prepaid pension costs, and cash and cash equivalents. Segment assets as of December 31 were:

In millions 2008 2007
Segment assets
Americas $ 904 $ 918
EMEA 757 924
APJ 412 447

Total segment assets 2,073 2,289
Assets not allocated to the segments:
Cash and cash equivalents 711 952
Prepaid pension cost 251 776
Deferred income taxes 713 273
Other assets not attributable to segments 507 490

Consolidated total assets $ 4,255 $ 4,780

Revenues are attributed to the geographic area/country to which the product is delivered or in which the service is provided. The following table
presents revenue by geographic area for NCR for the years ended December 31:

In millions 2008 % 2007 % 2006 %
Revenue by Geographic Area
United States $ 1,787 33% $ 1,743 35% $ 1,726 38%
Americas (excluding United States) 482 9% 405 8% 370 8%
Europe, Middle East, and Africa 2,066 39% 1,906 38% 1,675 36%
Japan 352 7% 323 7% 317 7%
Asia Pacific (excluding Japan) 628 12% 593 12% 494 11%

Consolidated revenue $ 5,315 100% $ 4,970 100% $ 4,582 100%

The following table presents property, plant and equipment by geographic area as of December 31:

In millions 2008 2007
Property, plant and equipment, net
United States $ 133 $ 116
Americas (excluding United States) 17 27
Europe, Middle East, and Africa 78 88
Japan 60 59
Asia Pacific (excluding Japan) 20 23

Consolidated property, plant and equipment, net $ 308 $ 313

Concentrations No single customer accounts for more than 10% of NCR�s consolidated revenue. As of December 31, 2008, NCR is not aware
of any significant concentration of business transacted with a particular customer that could, if suddenly eliminated, have a material adverse
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effect on NCR�s operations. NCR also lacks a concentration of available sources of labor, services, licenses or other rights that could, if suddenly
eliminated, have a material adverse effect on its operations.

A number of NCR�s products, systems and solutions rely primarily on specific suppliers for microprocessors and other component products,
manufactured assemblies, operating systems, commercial software and other central components. NCR also utilizes contract manufacturers in
order to complete manufacturing activities. There can be no assurances that any sudden impact to the availability or cost of these technologies or
services would not have a material adverse effect on NCR�s operations.
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Note 14 Quarterly Information (unaudited)

In millions, except per share amounts First Second Third Fourth
2008
Total revenues $ 1,183 $ 1,332 $ 1,379 $ 1,421
Gross margin $ 259 $ 287 $ 310 $ 327
Operating income $ 65 $ 62 $ 100 $ 95
Income from continuing operations, net of tax $ 49 $ 45 $ 82 $ 55
(Loss) income from discontinued operations, net of tax $ (1) $ (1) $ (2) $ 1

Net income $ 48 $ 44 $ 80 $ 56

Basic earnings (loss) per share:
Continuing operations $ 0.28 $ 0.27 $ 0.50 $ 0.35
Discontinued operations $ �  $ (0.01) $ (0.01) $ �  

Total $ 0.28 $ 0.26 $ 0.49 $ 0.35

Diluted earnings (loss) per share:
Continuing operations $ 0.28 $ 0.26 $ 0.49 $ 0.34
Discontinued operations $ (0.01) $ �  $ (0.01) $ 0.01

Total $ 0.27 $ 0.26 $ 0.48 $ 0.35

First Second* Third Fourth
2007
Total revenues $ 992 $ 1,179 $ 1,278 $ 1,521
Gross margin $ 157 $ 269 $ 262 $ 352
Operating (loss) income $ (17) $ 79 $ 38 $ 119
(Loss) income from continuing operations, net of tax $ (9) $ 51 $ 33 $ 96
Income (loss) from discontinued operations, net of tax $ 43 $ 47 $ 20 $ (7)

Net income $ 34 $ 98 $ 53 $ 89

Basic (loss) earnings per share:
Continuing operations $ (0.05) $ 0.28 $ 0.18 $ 0.53
Discontinued operations $ 0.24 $ 0.26 $ 0.11 $ (0.04)

Total $ 0.19 $ 0.54 $ 0.29 $ 0.49

Diluted (loss) earnings per share:
Continuing operations $ (0.05) $ 0.28 $ 0.18 $ 0.52
Discontinued operations $ 0.24 $ 0.26 $ 0.11 $ (0.04)

Total $ 0.19 $ 0.54 $ 0.29 $ 0.48
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* As described in Note 1, �Description of Business and Significant Accounting Policies,� in the second quarter of 2007, the Company recorded an
adjustment to increase income tax expense by $18 million relating to immaterial errors originating in prior periods. The adjustment is
composed of an increase to income tax expense of $25 million due to an understatement of income tax expense in the years 2001 through
2006, and an increase to income tax expense of $1 million due to an understatement of income tax expense in the first quarter of 2007. This
adjustment was offset, in part, by an adjustment to reduce income tax expense by $8 million as a result of an overstatement of income tax
expense (and the related liability) in 2006 due to an error in preparing that year�s income tax provision. Of the total $18 million adjustment,
the amount recorded in income from continuing operations was $11 million, and the remaining $7 million was recorded in income from
discontinued operations. The Company determined that the impact of these corrections in all prior interim and annual periods and to 2007 full
year results was immaterial to the results of operations.
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Net income per share in each quarter is computed using the weighted-average number of shares outstanding during that quarter while net income
per share for the full year is computed using the weighted-average number of shares outstanding during the year. Thus, the sum of the four
quarters� net income per share does not equal the full-year net income per share.
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Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL
DISCLOSURE

None.

Item 9A. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

NCR has established disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) of the Securities Exchange Act of 1934
(the Exchange Act)) to ensure that information required to be disclosed by NCR in the reports that it files or submits under the Exchange Act is
recorded, processed, summarized and reported, within the time periods specified in the SEC�s rules and forms. Disclosure controls and
procedures include, without limitation, controls and procedures designed to ensure that information required to be disclosed by NCR in the
reports that it files or submits under the Exchange Act is accumulated and communicated to NCR�s management, including its Chief Executive
and Chief Financial Officers, as appropriate to allow timely decisions regarding required disclosure. Based on their evaluation as of the end of
the period covered by this report, conducted under their supervision and with the participation of management, the Company�s Chief Executive
and Chief Financial Officers have concluded that NCR�s disclosure controls and procedures are effective to meet such objective and that NCR�s
disclosure controls and procedures adequately alert them on a timely basis to material information relating to the Company (including its
consolidated subsidiaries) required to be included in NCR�s Exchange Act filings.

Changes in Internal Control over Financial Reporting

There have been no changes in our internal control over financial reporting that occurred during the last fiscal quarter that have materially
affected, or are reasonably likely to materially affect, our internal control over financial reporting.

Management�s Report on Internal Control over Financial Reporting

Management is responsible for establishing and maintaining effective internal control over financial reporting as defined in Rules 13a-15(f) and
15d-15(f) under the Exchange Act. The Company�s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles. A company�s internal control over financial reporting includes those policies and procedures that (i) pertain to the
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company;
(ii) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance with
generally accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance with
authorizations of management and directors of the Company; and (iii) provide reasonable assurance regarding prevention or timely detection of
unauthorized acquisition, use, or disposition of the company�s assets that could have a material effect on the financial statements.

Because of its inherent limitations due to, for example, the potential for human error or circumvention of controls, internal control over financial
reporting may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk
that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

The Company�s management assessed the effectiveness of the Company�s internal control over financial reporting as of December 31, 2008. In
making this assessment, we used the criteria set forth by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in
Internal Control�Integrated Framework. Based on our assessment, we determined that, as of December 31, 2008, the Company�s internal control
over financial reporting was effective based on those criteria.
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PricewaterhouseCoopers LLP, our independent registered public accounting firm, has audited the effectiveness of the Company�s internal control
over financial reporting as of December 31, 2008 as stated in their report which appears in this Form 10-K.

/s/    WILLIAM NUTI        /s/    ANTHONY MASSETTI        

William Nuti Anthony Massetti
Chairman of the Board,

Chief Executive Officer and President

Senior Vice President and

Chief Financial Officer

Item 9B. OTHER INFORMATION
None.
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PART III

Item 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE
Information required by this Item 10 with respect to directors of NCR is included in NCR�s Definitive Proxy Statement for its 2009 Annual
Meeting of Stockholders to be filed with the Securities and Exchange Commission within 120 days after the end of our fiscal 2008 year, and is
incorporated herein by reference.

The Executive Officers of NCR (as of February 25, 2009) are as follows:

Name Age Position and Offices Held
William Nuti 45 Chairman of the Board, Chief Executive Officer and President
John Bruno 44 Executive Vice President, Industry Solutions Group
Daniel Bogan 53 Senior Vice President and General Manager, NCR Consumables
Peter Leav 38 Senior Vice President, Worldwide Sales
Peter Dorsman 53 Senior Vice President, Global Operations, and Chief Operations Officer
Andrea Ledford 43 Senior Vice President, Human Resources
Peter Lieb 53 Senior Vice President, General Counsel and Secretary
Anthony Massetti 49 Senior Vice President and Chief Financial Officer
Christine Wallace 56 Senior Vice President, NCR Services
NCR�s Executive Officers

William Nuti is NCR�s Chairman of the Board, Chief Executive Officer and President. Mr. Nuti joined NCR on August 7, 2005 as its Chief
Executive Officer and President, in addition to being named as a director of the Company. Mr. Nuti became Chairman of the Board on
October 1, 2007. Before joining NCR in August 2005, Mr. Nuti served as President and Chief Executive Officer of Symbol Technologies, Inc.
(�Symbol Technologies�), an information technology company, from December 2003 to August 2005. Prior to that, he was Chief Operating
Officer of Symbol Technologies from July 2002 to December 2003. Mr. Nuti joined Symbol Technologies in 2002 following 10 years at Cisco
Systems, Inc. (�Cisco�) where he held positions of increasing responsibility, advancing to the dual role of Senior Vice President of the company�s
Worldwide Service Provider Operations and U.S. Theater Operations. Prior to his Cisco experience, Mr. Nuti held sales and management
positions at IBM, Netrix Corporation and Network Equipment Technologies. Mr. Nuti is also a director of Sprint Nextel Corporation. Mr. Nuti
became a director of NCR on August 7, 2005.

John Bruno became Executive Vice President on November 29, 2008. Prior to joining NCR, Mr. Bruno was a Managing Director at The
Goldman Sachs Group, Inc. from August 2007 to November 2008. Prior to this position, he was Senior Vice President�General Manager, RFID
Division, at Symbol Technologies from June 2005 through February 22, 2006. Mr. Bruno was Symbol Technologies� Senior Vice President,
Corporate Development, from May 2004 to June 2005, and was Symbol Technologies� Senior Vice President, Business Development, and Chief
Information Officer, from November 2002 to May 2004. Prior to joining Symbol Technologies�, Mr. Bruno served as Vice President, Technology
Marketing, and Vice President, Information Technology, from June 2000 to November 2002 at Cisco.

Daniel Bogan became Senior Vice President and General Manager, Systemedia Division, now known as NCR Consumables, on January 1, 2008.
Prior to assuming this position, he was Senior Vice President, Retail Solutions Division, from January 1, 2007 to December 31, 2007, and he had
been Interim Senior Vice President, Retail Solutions Division, since April 26, 2006. Prior to this position, Mr. Bogan was Vice President,
Americas Sales and Service, Retail Solutions Division, from September 2002 to April 26, 2006. Mr. Bogan joined NCR in 1977.

Peter Leav became Senior Vice President, Worldwide Sales, on January 29, 2009. Prior to joining NCR, he was Corporate Vice President and
General Manager for Motorola, Inc., a provider of mobility products and solutions across broadband and wireless networks, from November
2008 to January 2009, and Vice President and General Manager for Motorola from December 2007 to November 2008. Prior to this
position, Mr. Leav was Vice President of Sales for Motorola from December 2006 to December 2007. Prior to this position, Mr. Leav
was Director of Sales for Symbol Technologies from November 2004 to December 2006. Prior to this position, Mr. Leav was Regional Sales
Manager at Cisco Systems, Inc., from July 2000 to November 2004.
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Peter Dorsman became Senior Vice President, Global Operations, and Chief Operations Officer, on January 1, 2008. Prior to assuming this
position, he was Vice President and General Manager of NCR�s Systemedia Division from April 17, 2006 to December 31, 2007. Prior to joining
NCR, Mr. Dorsman was Executive Vice President and Chief Operating Officer of Standard Register Co., a document services provider, from
February 2000 to June 2004. Mr. Dorsman is a director of Applied Industrial Technologies Inc.

Andrea Ledford became Senior Vice President, Human Resources, on June 25, 2007. Ms. Ledford served as Interim Senior Vice President,
Human Resources, from February 26, 2007 to June 24, 2007. Prior to assuming this position, she was Vice President, Human Resources,
Asia/Pacific, and Europe, Middle East and Africa, from February 2006 to February 2007. Before joining NCR in February 2006, Ms. Ledford
was EMEA Leader, Human Resources, at Symbol Technologies, Inc., from 2002 to February 2006 and held a variety of leadership roles at Cisco
Systems, Inc. in EMEA, Asia/Pacific and Latin America.

Peter Lieb became NCR�s Senior Vice President, General Counsel and Secretary on May 29, 2006. Prior to joining NCR, from October 2003 to
February 2006, Mr. Lieb was Senior Vice President, General Counsel and Secretary at Symbol Technologies, Inc. From October 1997 to
October 2003, he served in various senior legal positions at International Paper Company, a global forest products, paper and packaging
company, including Vice President and Deputy General Counsel.

Anthony Massetti joined NCR on January 28, 2008, as Senior Vice President and Chief Financial Officer. Prior to joining NCR, Mr. Massetti
was Senior Vice President and Chief Financial Officer of QLogic Corp. (�QLogic�), a provider of networking storage and high-performance
computing, from June 2005 to January 25, 2008, and was Vice President and Chief Financial Officer from May 2004 to June 2005. From July
2002 to May 2004, he was Vice President, Finance, at QLogic.

Christine Wallace became NCR�s Senior Vice President, Worldwide Customer Services Division, now known as NCR Services, in March 2006.
Prior to her current position, Ms. Wallace was NCR�s Senior Vice President, Human Resources from January 2004 until she assumed her current
position. From 2001 until January 2004, she was Vice President, Global Customer Services, Teradata Division. Ms. Wallace joined NCR in
1978.

Information regarding Section 16(a) beneficial ownership reporting compliance of the Company�s executive officers and directors is included in
the material captioned �Section 16(a) Beneficial Ownership Reporting Compliance� in NCR�s Definitive Proxy Statement for its 2009 Annual
Meeting of Stockholders to be filed with the Securities and Exchange Commission within 120 days after the end of our fiscal 2008 year, and is
incorporated herein by reference.

The information regarding the Company�s Audit Committee is included in the material captioned �Committees of the Board,� in NCR�s Definitive
Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and Exchange Commission within 120 days after
the end of our fiscal 2008 year, and is incorporated herein by reference. Information regarding NCR�s determination of an �audit committee
financial expert� is included in the material captioned �Committees of the Board� in NCR�s Definitive Proxy Statement for its 2009 Annual Meeting
of Stockholders to be filed with the Securities and Exchange Commission within 120 days after the end of our fiscal 2008 year, and is
incorporated herein by reference.

The Company has not materially changed the procedures by which stockholders may recommend nominees to the Company�s Board of Directors.

The Company has a Code of Conduct that sets the standard for ethics and compliance for all of its employees. NCR�s Code of Conduct is filed as
Exhibit 14 of this Form 10-K. The Company intends to disclose any amendments to or waivers of the Code of Conduct on behalf of the
Executive Officers on the Company�s investor relations website at http://investor.ncr.com under the heading �Corporate Governance,� and on
NCR�s corporate governance website at www.ncr.com/corpgovernance/corpgov_code_conduct.htm, promptly following the date of such
amendment or waiver.
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Item 11. EXECUTIVE COMPENSATION
The information regarding the Company�s compensation of its named executive officers is included in the material captioned �Executive
Compensation� included in NCR�s Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and
Exchange Commission within 120 days after the end of our fiscal 2008 year, and is incorporated herein by reference. The information regarding
compensation committee interlocks and insider participation is included in the material captioned �Compensation and Human Resource
Committee� included in NCR�s Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and
Exchange Commission within 120 days after the end of our fiscal 2008 year and is incorporated herein by reference. The information regarding
the compensation committee report is included in the material captioned �Board Compensation and Human Resource Committee Report on
Executive Compensation� of NCR�s Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and
Exchange Commission within 120 days after the end of our fiscal 2008 year, and is incorporated herein by reference.

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

Information regarding security ownership of certain beneficial owners and management is included in the material captioned �Stock Ownership� in
NCR�s Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and Exchange Commission within
120 days after the end of our fiscal 2008 year, and is incorporated herein by reference.

Information regarding equity compensation plans is included in the material captioned �Equity Compensation Plan Information� in NCR�s
Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and Exchange Commission within 120
days after the end of our fiscal 2008 year, and is incorporated herein by reference.

Item 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE
The information described under the caption �Related Person Transactions� in NCR�s Definitive Proxy Statement for its 2009 Annual Meeting of
Stockholders to be filed with the Securities and Exchange Commission within 120 days after the end of our fiscal 2008 year, is incorporated
herein by reference. The information regarding director independence is included in the material captioned �Corporate Governance� in NCR�s
Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed with the Securities and Exchange Commission within 120
days after the end of our fiscal 2008 year, and is incorporated herein by reference.

Item 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES
Information regarding fees paid to the Company�s independent registered public accounting firm is included in the material captioned �Fees Paid
to Independent Registered Public Accounting Firm� in NCR�s Definitive Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed
with the Securities and Exchange Commission within 120 days after the end of our fiscal 2008 year, and is incorporated herein by reference.
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PART IV

Item 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES
(a) Index

1. Financial Statements: The consolidated financial statements of the Company and the Report of Independent Registered Public Accounting
Firm as set forth in Part II, Item 8 of this Form 10-K report:

Page of
Form 10-K

Report of Independent Registered Public Accounting Firm 40
Consolidated Statements of Operations for the years ended December 31, 2008, 2007 and 2006 41
Consolidated Balance Sheets at December 31, 2008 and 2007 42
Consolidated Statements of Cash Flow for the years ended December 31, 2008, 2007 and 2006 43
Consolidated Statements of Changes in Stockholders� Equity for the years ended December 31, 2008, 2007 and 2006 44
Notes to Consolidated Financial Statements 45
2. Financial Statement Schedule: Financial Statement Schedule II � Valuation and Qualifying Accounts is included in this Form 10-K report on
page 98. All other schedules are not required under the related instructions or are not applicable.

3. Exhibits: See Index of Exhibits below for a listing of all exhibits to this Form 10-K report.

(b) Exhibits identified in parentheses below, on file with the SEC, are incorporated herein by reference as exhibits hereto.

Exhibit No. Description
2.1 Separation and Distribution Agreement, dated as of August 27, 2007 between NCR Corporation and Teradata

Corporation (Exhibit 2.1 to the Form 10 of Teradata Corporation (the �Teradata Form 10�)).

3.1 Articles of Amendment and Restatement of NCR Corporation, as amended May 14, 1999 (Exhibit 3.1 to the NCR
Corporation Form 10-Q for the period ended June 30, 1999).

3.2 Bylaws of NCR Corporation, as amended and restated on January 28, 2009 (Exhibit 3(ii) to the NCR Corporation
Current Report on Form 8-K filed February 2, 2009).

4.1 Common Stock Certificate of NCR Corporation (Exhibit 4.1 to the NCR Corporation Annual Report on Form
10-K for the year ended December 31, 1999 (the �1999 NCR Annual Report�)).

4.3 NCR Corporation hereby agrees to furnish the Securities and Exchange Commission, upon its request, a copy of
any instrument which defines the rights of holders of long-term debt of NCR Corporation and all of its
subsidiaries for which consolidated or unconsolidated financial statements are required to be filed, and which does
not exceed 10% of the total assets of NCR Corporation and its subsidiaries on a consolidated basis.

4.4 Indenture, dated as of June 1, 2002, between NCR Corporation and The Bank of New York (Exhibit 3.2 to the
NCR Corporation Quarterly Report on Form 10-Q for the period ended June 30, 2002 (the �June 30, 2002
Quarterly Report�)).

4.5 Registration Rights Agreement, dated June 6, 2002, by and between NCR Corporation and Salomon Smith Barney
Inc., Banc One Capital Markets, Inc., BNY Capital Markets, Inc., Fleet Securities, Inc., J.P. Morgan Securities
Inc. and McDonald Investments Inc., relating to $300,000,000 principal amount of 7.125% senior Notes due 2009
(Exhibit 4.5 to the June 30, 2002 Quarterly Report).
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4.6(a-c) Terms of 7.125% Senior Notes due 2009, including the form of notes (Exhibit 4.6(a-c) to the June 30, 2002
Quarterly Report).
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Exhibit No. Description
10.1     Separation and Distribution Agreement, dated as of February 1, 1996 and amended and restated as of March 29, 1996

(Exhibit 10.1 to the Lucent Technologies Inc. Registration Statement on Form S-1 (No. 333-00703) (the �Lucent
Registration Statement�)).

10.2     Employee Benefits Agreement, dated as of November 20, 1996, by and between AT&T Corp. and NCR Corporation
(Exhibit 10.2 to the 1996 NCR Annual Report).

10.3     Patent License Agreement, effective as of March 29, 1996, by and among AT&T Corp., NCR Corporation, and Lucent
Technologies Inc. (Exhibit 10.7 to the Lucent Registration Statement).

10.4     Amended and Restated Technology License Agreement, effective as of March 29, 1996, by and among AT&T Corp.,
NCR Corporation, and Lucent Technologies Inc. (Exhibit 10.8 to the Lucent Registration Statement).

10.5     Tax Sharing Agreement, dated as of February 1, 1996, and amended and restated as of March 29, 1996, by and among
AT&T Corp., NCR Corporation, and Lucent Technologies Inc. (Exhibit 10.6 to the Lucent Registration Statement).

10.6     Purchase and Manufacturing Services Agreement effective as of January 19, 2007, between NCR Corporation and
Solectron Corporation (now Flextronics International Ltd.) (incorporated by reference to Exhibit 10.6 to the Form 10-K/A
for the fiscal year ended December 31, 2006, filed June 4, 2008). Certain portions of this exhibit were granted confidential
treatment by the Securities and Exchange Commission on October 2, 2008.

10.7    Tax Sharing Agreement, dated as of September 21, 2007, between NCR Corporation and Teradata Corporation (Exhibit
10.1 to the Current Report on Form 8-K of NCR Corporation dated September 21, 2007 (the �September 21, 2007 Form
8-K�)).

10.8     Form of Interim Services and Systems Replication Agreement between NCR Corporation and Teradata Corporation
(Exhibit 10.2 to the Teradata Form 10).

10.9     Employee Benefits Agreement, dated as of September 21, 2007, between NCR Corporation and Teradata Corporation
(Exhibit 10.2 to the September 21, 2007 Form 8-K).

10.10   Form of Exclusive Patent License Agreement between NCR Corporation and Teradata US, Inc. (Exhibit 10.4 to the
Teradata Form 10).

10.11   Form of Patent License Agreement between NCR Corporation and Teradata US, Inc. (Exhibit 10.5 to the Teradata Form
10).

10.12   Form of Technology Agreement between NCR Corporation and Teradata US, Inc.
(Exhibit 10.6 to the Teradata Form 10).

10.13   Form of Master Agreement between NCR Corporation and Teradata Corporation for Enterprise Data Warehousing Sales
and Support (Exhibit 10.16 to the Teradata Form 10).

10.14   Form of Network Support Agreement between NCR Corporation and Teradata Corporation (Exhibit 10.17 to the Teradata
Form 10).

10.15   Form of Service Provider Agreement between NCR Corporation and Teradata Corporation (Exhibit 10.18 to the Teradata
Form 10).

10.16   Form of Master Reseller Agreement for Middle East and Africa between NCR Corporation and Teradata Corporation
(Exhibit 10.19 to the Teradata Form 10).

10.17   NCR Management Stock Plan (Exhibit 10.8 to the 1996 NCR Annual Report).

10.17.1 First Amendment to the NCR Management Stock Plan dated April 30, 2003 (Exhibit 10.4 to the NCR Corporation
Quarterly Report on Form 10-Q for the quarter ended March 31, 2003).

10.17.2 Amendment to NCR Management Stock Plan effective as of December 31, 2008.
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Exhibit No. Description
10.17.3  Form of Stock Option Agreement under the NCR Management Stock Plan (Exhibit 10.6.3 to the NCR Corporation Annual

Report on Form 10-K for the year ended December 31, 2005 (the �2005 Annual Report�)).

10.17.4  Form of Restricted Stock Agreement under the NCR Management Stock Plan (Exhibit 10.6.4 to the 2005 Annual Report).

10.18     NCR Corporation 2006 Stock Incentive Plan (Exhibit B to the Company�s Proxy Statement filed on March 10, 2006).

10.18.1  First Amendment to NCR Corporation 2006 Stock Incentive Plan dated October 9, 2006 (Exhibit 10.5 to NCR
Corporation�s Quarterly Report on Form 10-Q for the quarter ended September 30, 2006).

10.18.2  NCR Corporation 2006 Stock Incentive Plan amended July 27, 2007 (Exhibit 10.2 to NCR Corporation�s Quarterly Report
on Form 10-Q for the quarter ended June 30, 2007).

10.18.3  NCR Corporation 2006 Stock Incentive Plan, as amended and restated effective as of December 31, 2008.

10.18.4  Form of 2008 Stock Option Agreement under the NCR Corporation 2006 Stock Incentive Plan (Exhibit 10.5 to the Current
Report on Form 8-K filed February 19, 2008).

10.18.5  Form of 2008 Restricted Stock Agreement under the NCR Corporation 2006 Stock Incentive Plan (Exhibit 10.1 to the
Current Report on Form 8-K filed February 19, 2008).

10.18.6  Form of 2008 Performance Based Restricted Stock Agreement under the NCR Corporation 2006 Stock Incentive Plan
(Exhibit 10.3 to the Current Report on Form 8-K filed February 19, 2008).

10.18.7  Form of 2008 Performance Based Restricted Stock Unit Agreement under the NCR Corporation 2006 Stock Incentive Plan
(Exhibit 10.4 to the Current Report on Form 8-K filed February 19, 2008).

10.18.8  Form of 2008 Restricted Stock Unit Agreement under the NCR Corporation 2006 Stock Incentive Plan (Exhibit 10.2 to the
Current Report on Form 8-K filed February 19, 2008).

10.18.9  Form of 2009 Restricted Stock Agreement under 2006 Stock Incentive Plan (Exhibit 10.1 to the Current Report on Form
8-K filed December 16, 2008).

10.18.10 Form of 2009 Restricted Stock Unit Agreement under 2006 Stock Incentive Plan (Exhibit 10.2 to the Current Report on
Form 8-K filed December 16, 2008).

10.18.11 Form of 2009 Performance Based Restricted Stock Agreement under 2006 Stock Incentive Plan (Exhibit 10.3 to the
Current Report on Form 8-K filed December 16, 2008).

10.18.12 Form of 2009 Performance Based Restricted Stock Unit Agreement under 2006 Stock Incentive Plan (Exhibit 10.4 to the
Current Report on Form 8-K filed December 16, 2008).

10.18.13 Form of 2009 Stock Option Agreement under 2006 Stock Incentive Plan (Exhibit 10.5 to the Current Report on Form 8-K
filed December 16, 2008).

10.19     NCR Management Incentive Program for Executive Officers (Exhibit 10.19 to the 1996 Annual Report).

10.20     NCR Management Incentive Plan (Exhibit A to the Company�s Proxy Statement filed on March 10, 2006).

10.21     NCR Director Compensation Program effective April 22, 2008 (incorporated by reference to Exhibit 10.7 to NCR
Corporation�s Quarterly Report on Form 10-Q for the quarter ended March 31, 2008 (the �First Quarter 2008 Form 10-Q�)

10.21.1  2008 Director Option Grant Statement under the NCR Director Compensation Program (incorporated by reference to
Exhibit 10.8 to the First Quarter 2008 Form 10-Q).
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Exhibit No. Description
10.21.2 2008 Director Restricted Stock Unit Grant Statement under the NCR Director Compensation Program (incorporated by

reference to Exhibit 10.9 to the First Quarter 2008 Form 10-Q).

10.22   The Retirement Plan for Officers of NCR (Exhibit 10.11 to the NCR Corporation Registration Statement on Form 10 (No.
001-00395), dated November 25, 1996 (the �NCR Registration Statement�)).

10.22.1 Second Amendment to the Retirement Plan for Officers of NCR Corporation effective January 1, 2001 (Exhibit 10.1 to
the NCR Corporation Quarterly Report on Form 10-Q for the quarter ended September 30, 2001).

10.22.2 Third Amendment to the Retirement Plan for Officers of NCR Corporation effective June 1, 2002 (Exhibit 10.8.3 to the
NCR Corporation Annual Report on Form 10-K for the year ended December 31, 2002 (the �2002 Annual Report�)).

10.22.3 Fourth Amendment to the Retirement Plan for Officers of NCR effective January 1, 2006 (Exhibit 10.7.4 to the 2005
Annual Report).

10.22.4 Fifth Amendment to the Retirement Plan for Officers of NCR effective December 31, 2006 (Exhibit 10.13.4 to the NCR
Corporation Annual Report on Form 10-K for the year ended December 31, 2006).

10.22.5 The Retirement Plan for Officers of NCR, Amended and Restated effective December 31, 2008.

10.23   NCR Officer Plan effective June 1, 2002 (Exhibit 10.9 to the 2002 Annual Report).

10.23.1 First Amendment to the NCR Officer Plan, executed December 17, 2004 (Exhibit 10.1 to the Current Report on Form 8-K
dated December 17, 2004).

10.23.2 Second Amendment to the NCR Officer Plan effective January 1, 2006 (Exhibit 10.8.2 to the 2005 Annual Report).

10.23.3 Third Amendment to the NCR Officer Plan effective December 31, 2006 (Exhibit 10.14.3 to the NCR Corporation
Annual Report on Form 10-K for the year ended December 31, 2006).

10.23.4 Fourth Amendment to the NCR Officer Plan effective January 1, 2008 (Exhibit 10.23.4 to the NCR Corporation Annual
Report on Form 10-K for the year ended December 31, 2007).

10.23.5 NCR Officer Plan, Amended and Restated effective December 31, 2008.

10.24   NCR Change in Control Severance Plan, dated December 13, 2005 and effective January 1, 2006 (Exhibit 10.1 to the
Current Report on Form 8-K filed December 19, 2005).

10.24.1 First Amendment to the NCR Change in Control Severance Plan (Exhibit 10.15.1 to the NCR Corporation Annual Report
on Form 10-K for the year ended December 31, 2006).

10.24.2 Amended and Restated NCR Change in Control Severance Plan effective December 31, 2008.

10.25   NCR Supplemental Pension Plan for AT&T Transfers, restated effective January 1, 1997 (Exhibit 10.1 to the NCR
Corporation Quarterly Report on Form 10-Q for the quarter ended March 31, 1998 (the �March 31, 1998 Quarterly
Report�)).

10.25.1 First Amendment to the NCR Supplemental Pension Plan for AT&T Transfers effective January 1, 2006 (Exhibit 10.12.1
to the 2005 Annual Report).

10.25.2 Second Amendment to the NCR Supplemental Pension Plan for AT&T Transfers effective December 31, 2006 (Exhibit
10.16.2 to the NCR Corporation Annual Report on Form 10-K for the year ended December 31, 2006).

10.25.3 NCR Supplemental Pension Plan for AT&T Transfers, Amended and Restated effective December 31, 2008.
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Exhibit No. Description
10.26   NCR Mid-Career Hire Supplemental Pension Plan, restated effective January 1, 1997 (Exhibit 10.2 to the March 31, 1998

Quarterly Report).

10.26.1 Amendment to the Mid-Career Hire Supplemental Pension Plan effective June 1, 2002 (Exhibit 10.15.2 to the 2002
Annual Report).

10.26.2 Second Amendment to the NCR Mid-Career Hire Supplemental Pension Plan effective January 1, 2006 (Exhibit 10.13.3
to the 2005 Annual Report).

10.26.3 Third Amendment to the NCR Mid-Career Hire Supplemental Pension Plan effective December 31, 2006 (Exhibit 10.17.3
to the NCR Corporation Annual Report on Form 10-K for the year ended December 31, 2006).

10.26.4 NCR Mid-Career Hire Supplemental Pension Plan, Amended and Restated effective December 31, 2008.

10.27   NCR Nonqualified Excess Plan, restated effective January 1, 1996 (Exhibit 10.3 to the March 31, 1998 Quarterly Report).

10.27.1 First Amendment to the NCR Nonqualified Excess Plan, executed December 17, 2004 (Exhibit 10.2 to the Current Report
on Form 8-K dated December 17, 2004).

10.27.2 Second Amendment to the NCR Nonqualified Excess Plan effective January 1, 2006 (Exhibit 10.14.2 to the 2005 Annual
Report).

10.27.3 Third Amendment to the NCR Nonqualified Excess Plan effective December 31, 2006 (Exhibit 10.18.3 to the NCR
Corporation Annual Report on Form 10-K for the year ended December 31, 2006).

10.27.4 Fourth Amendment to the NCR Nonqualified Excess Plan (Exhibit 10.11 to the NCR Corporation Quarterly Report on
Form 10-Q for the quarter ended March 31, 2007).

10.27.5 Fifth Amendment to the NCR Nonqualified Excess Plan (Exhibit 10.1 to the NCR Corporation Quarterly Report on Form
10-Q for the quarter ended June 30, 2007).

10.27.6 Amended and Restated NCR Nonqualified Excess Plan, effective December 31, 2008.

10.28   NCR Change-In-Control Severance Plan for Key At-Risk Employees adopted effective January 1, 2003 (Exhibit 10.17 to
the 2002 Annual Report).

10.29   Purchase Agreement, dated June 6, 2002, by and between NCR Corporation and Salomon Smith Barney Inc., Banc One
Capital Markets, Inc., BNY Capital Markets, Inc., Fleet Securities, Inc., J.P. Morgan Securities Inc. and McDonald
Investments Inc., relating to $300,000,000 principal amount of 7.125% Senior Notes due 2009 (Exhibit 10.1 to the
June 30, 2002 Quarterly Report).

10.30   Employment Agreement with William Nuti, dated July 29, 2005 (Exhibit 10.1 to the NCR Corporation Current Report on
Form 8-K filed August 2, 2005).

10.30.1 Letter agreement dated July 26, 2006 with William Nuti (Exhibit 10.4 to the NCR Corporation Current Report on Form
8-K filed July 27, 2006).

10.30.2 Second Amendment effective as of December 12, 2008 to Letter Agreement with William Nuti dated July 29, 2005, as
amended July 26, 2006.

10.31   Letter Agreement with Malcolm Collins dated February 5, 2006 (Exhibit 10.1 to the NCR Corporation Current Report on
Form 8-K filed February 9, 2006).

10.31.1 Compromise Agreement between NCR Limited and Malcolm Collins dated January 27, 2009.

10.32   Letter Agreement with Peter Lieb effective May 29, 2006 (Exhibit 10.2 to the NCR Corporation Current Report on Form
8-K filed June 1, 2006).
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10.32.1 First Amendment effective as of December 12, 2008 to Letter Agreement dated May 24, 2006 between NCR Corporation

and Peter Lieb.

10.33   Letter Agreement dated November 19, 2007 between NCR Corporation and Anthony J. Massetti (Exhibit 10.1 to the NCR
Corporation Current Report on Form 8-K dated November 20, 2007).

10.33.1 First Amendment dated December 18, 2008 to Letter Agreement dated November 19, 2007 between NCR Corporation
and Anthony Massetti.

14        Code of conduct for associates for NCR Corporation (Exhibit 14 to the NCR Corporation Annual Report on Form 10-K
for the year ended December 31, 2007).

21        Subsidiaries of NCR Corporation.

23.1     Consent of Independent Registered Public Accounting Firm.

31.1     Certification pursuant to 18 U.S.C. Section 1350 as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
dated February 23, 2009.

31.2     Certification pursuant to 18 U.S.C. Section 1350 as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
dated February 23, 2009.

32        Certification pursuant to 18 U.S.C. Section 1350 as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
dated February 23, 2009.

99.1     Tax Opinion of Wachtell, Lipton, Rosen & Katz in connection with the Spin off of Teradata, dated August 27, 2007
(Exhibit 99.2 to the Current Report on Form 8-K of NCR Corporation dated September 30, 2007).

99.2     Presentation of the Company dated December 4, 2008 (Exhibit 99.1 the NCR Corporation Current Report on Form 8-K
dated December 4, 2008).
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NCR Corporation

SCHEDULE II�VALUATION AND QUALIFYING ACCOUNTS

(In millions)

Column A Column B Column C
Column

D
Column

E

Description

Balance at
Beginning of

Period

Additions

Deductions

Balance at
End of
Period

Charged to
Costs

&
Expenses

Charged to
Other

Accounts
Year Ended December 31, 2008
Allowance for doubtful accounts $ 19 $ 3 $ �  $ 7 $ 15
Deferred tax asset valuation allowance $ 441 $ 37 $ �  $ �  $ 478
Inventory excess and obsolete reserves $ 147 $ 115 $ �  $ 151 $ 111
Reserves related to business restructuring $ 25 $ 57 $ (2) $ 49 $ 31

Year Ended December 31, 2007
Allowance for doubtful accounts $ 18(a) $ 5 $ �  $ 4 $ 19
Deferred tax asset valuation allowance $ 686(a) $ �  $ �  $ 245 $ 441
Inventory excess and obsolete reserves $ 206(a) $ 127 $ �  $ 186 $ 147
Reserves related to business restructuring $ 6(a) $ 70 $ 1 $ 52 $ 25

Year Ended December 31, 2006
Allowance for doubtful accounts $ 25 $ 4 $ �  $ 6 $ 23
Deferred tax asset valuation allowance $ 634 $ 54 $ �  $ �  $ 688
Inventory excess and obsolete reserves $ 257 $ 104 $ �  $ 137 $ 224
Reserves related to business restructuring $ 8 $ 1 $ �  $ 3 $ 6

(a) The beginning balance as of January 1, 2007 excludes the amounts allocated to the Teradata Data Warehousing business as it was spun-off
on September 30, 2007.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15 (d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

NCR CORPORATION
Date: February 25, 2009

By: /s/    ANTHONY MASSETTI        

Anthony Massetti
Senior Vice President and Chief Financial Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the
registrant and in the capacities and on the date indicated.

Signature Title

/s/    WILLIAM NUTI        

William Nuti

Chairman of the Board of Directors,

Chief Executive Officer and President

/s/    ANTHONY MASSETTI        

Anthony Massetti

Senior Vice President and Chief Financial Officer

(Principal Financial and Accounting Officer)

/s/    LINDA FAYNE LEVINSON        

Linda Fayne Levinson

Director

/s/    EDWARD P. BOYKIN        

Edward P. Boykin

Director

/s/    GARY DAICHENDT        

Gary Daichendt

Director

/s/    MARK P. FRISSORA        

Mark P. Frissora

Director

/s/    C.K. PRAHALAD        

C.K. Prahalad

Director

/s/    RICHARD L. CLEMMER        

Richard L. Clemmer

Director

/s/    ROBERT P. DERODES        Director
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Robert P. DeRodes

/s/    QUINCY ALLEN        

Quincy Allen

Director

Date: February 25, 2009
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