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Item Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
5.02.  Compensatory Arrangements of Certain Officers.

(b) On November 15, 2011, William Reisler gave notice to the Board of Directors of Build-A-Bear Workshop,
Inc. (the “Company”) of his intent to retire from the Board. It is currently anticipated that Mr. Reisler’s retirement from
the board will be effective when his term expires at the Company’s Annual Meeting of Stockholders in May,

2012. Mr. Reisler has served on the Board of Directors since the Company’s conversion to a corporation in April

2000, and he served on an advisory board to the Company’s predecessor entity prior to that time. He currently serves

as a member of the Audit Committee and the Compensation Committee.

Item 8.01 Other Events.

On November 15, 2011, the Board of Directors appointed Mary Lou Fiala to serve as Non-Executive Chairman of the
Board of Directors. She will continue to serve as a member of the Audit Committee and the Compensation
Committee.
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