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BEST OF THE REGISTRANT'S KNOWLEDGE, IN DEFINITIVE PROXY OF INFORMATION
STATEMENTS INCORPORATED BY REFERENCE TO PART III OF THIS FORM 10-K OR ANY
AMENDMENT TO THIS FORM 10-K. [ ]

AS OF MARCH 13, 2002, THE AGGREGATE MARKET VALUE OF THE REGISTRANT'S VOTING
STOCK HELD BY NON-AFFILIATES WAS $41,031,270 BASED UPON A SALE PRICE OF $15.00
PER SHARE ON MARCH 13, 2002.

AS OF MARCH 13, 2002, THERE WERE 4,635,697 SHARES OF THE REGISTRANT'S COMMON
STOCK, $.10 PAR VALUE SHARES, OUTSTANDING.

DOCUMENTS INCORPORATED BY REFERENCE IN PART III OF THIS FORM 10-K: PROXY
STATEMENT FOR THE 2002 ANNUAL MEETING OF SHAREHOLDERS.

PART 1
ITEM 1 - BUSINESS
GENERAL
Community Bancshares, Inc. (the "Company") is a Delaware corporation and a bank

holding company registered with the Board of Governors of the Federal Reserve
System (the "Federal Reserve") under the Bank Holding Act of 1956, as amended
(the "Bank Holding Company Act"). The Company was organized in 1983 and
commenced business in 1985. The Company has one bank subsidiary, Community Bank,
an Alabama banking corporation which conducts a general commercial banking
business in north and west-central Alabama and south-central Tennessee. At
December 31, 2001, the Company and its subsidiaries had total assets of
approximately $729,481,000, deposits of approximately $617,706,000 and
shareholders' equity of approximately $40,665,000. The Company maintains its
principal executive offices at 68149 Main Street, Blountsville, Alabama 35031,
and its telephone number is (205) 429-1000.

SUBSIDIARY BANK

At December 31, 2001, Community Bank conducted business through 30 locations in
nine counties in north Alabama, two counties in west-central Alabama and one
county in south-central Tennessee. It offers a wide range of commercial and
retail banking services, including savings and time deposit accounts, personal
and commercial loans and personal and commercial checking accounts. The majority
of loans by Community Bank are to individuals and small to mid-sized businesses
in Alabama and Tennessee. Community Bank seeks to provide superior service to
its customers and to become a vital component of each of the communities it
serves.

Community Bank operates in small non-urban communities. At December 31, 2001 the
Bank had locations in Blountsville, Cleveland, Oneonta, Snead and West Blount in
Blount County, Alabama; Fort Payne and Rainsville in DeKalb County, Alabama;
Rogersville in Lauderdale County, Alabama; Elkmont in Limestone County, Alabama;
Gurley, Meridianville and New Hope in Madison County, Alabama; Demopolis in
Marengo County, Alabama; Hamilton in Marion County, Alabama; Arab, Albertville,
Boaz and Guntersville in Marshall County, Alabama; Falkville and Hartselle in
Morgan County, Alabama; Uniontown in Perry County, Alabama; Double Springs and
Haleyville in Winston County, Alabama; and Pulaski in Giles County, Tennessee.
At December 31, 2001, Community Bank operated 26 full service offices as well as
four paying and receiving offices located within Wal-Mart stores, which
primarily open deposit accounts, cash checks and receive deposits and loan
payments.
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In late 2001 and early 2002, Community Bank entered into agreements to sell its
two Pulaski, Tennessee offices, its Rainsville and Ft. Payne, Alabama offices
and its Marshall County, Alabama locations. The Marshall County locations
include one banking office in Boaz, Alabama, one in Albertville, Alabama, two in
Arab, Alabama, and two in Guntersville, Alabama. Two of the total ten offices
under agreements to sell are paying and receiving offices located in Wal-Mart
stores, one in Ft. Payne, Alabama and one in Guntersville, Alabama. On March 31,
2002, the Bank closed on the sale of its Pulaski, Tennessee offices and
anticipates the sale of the others during the second quarter of 2002.

SUBSIDIARIES OF COMMUNITY BANK

1st Community Credit Corporation currently operates 12 finance company offices
in 12 Alabama communities, including Albertville, Arab, Athens, Boaz, Cullman,
Decatur, Gadsden, Hartselle, Huntsville, Fort Payne, Jasper and Oneonta,
Alabama. 1lst Community Credit Corporation provides loans to a market segment
traditionally not pursued by Community Bank. These loans have typically
generated higher yields and involved greater risk than standard commercial bank
loans. At December 31, 2001, 1st Community Credit

Corporation's loan portfolio totaled approximately $24,765,000.

Community Insurance Corp. serves as an agent in the sale of title, property,
casualty and life insurance products to individuals and businesses through an
office in Huntsville, Alabama. Community Insurance Corp. owns 100% of the
outstanding shares of capital stock of Southern Select Insurance, Inc., a
managing general agency which brokers agricultural, commercial and personal
insurance products. Both Community Insurance Corp. and Southern Select
Insurance, Inc. are located in Huntsville, Alabama.

Community Appraisals, Inc., a subsidiary of Community Bank, operates a real
estate appraisal business through its office located at the Company's
headquarters complex in Blountsville, Alabama. This subsidiary provides
appraisal services in connection with the lending activities of Community Bank
and 1lst Community Credit Corporation.

MARKET AREAS

At December 31, 2001, the Company's principal market areas were located in north
Alabama (Blount, Cullman, DeKalb, Etowah, Lauderdale, Limestone, Madison,
Marshall and Morgan Counties), northwest Alabama (Marion and Winston Counties),
west-central Alabama (Marengo and Perry Counties) and in south-central Tennessee
(Giles County). All of the Company's banking and finance company offices are
located in relatively rural areas and place an emphasis on personal service.

With the exception of Blount, Marengo, Marion, Perry and Winston Counties in
Alabama, the markets in which the Company operates share one common
characteristic: each is close enough to Huntsville, Alabama, to share in the
economic and employment benefits of that city. Huntsville is located in Madison
County. Unemployment for Madison County was 3.7% for December 2001 as compared
to 6.00% for Alabama during that period, as reported by the Alabama Department
of Industrial Relations. The Huntsville Metropolitan Statistical Area ("MSA")
possesses a diverse economic base with employers that include the military and
aerospace industries, manufacturers of durable goods, machinery, transportation,
as well as retailers and service industries. Agriculture, in the form of
soybeans, hay, corn, cotton, tobacco, dairy and poultry farming, also makes up a
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Similarly, Blount County 1is close enough to Birmingham, Alabama, to share in the
economic and employment benefits of that city. Jefferson County, in which
Birmingham is located, had a 4.3% unemployment rate for December 2001, according
to the Alabama Department of Industrial Relations. The Birmingham area still
retains some of the steel and related manufacturers that built the city, but the
economy 1is now more diverse with the University of Alabama in Birmingham and the
healthcare industry providing many Jjobs.

Marion and Winston Counties lie in northwest Alabama, near the Mississippi
border. In both counties the manufacturing sector provides more jobs, and higher
sales or receipts, than the wholesale, retail and service sectors. Manufactured
housing and furniture production are two prominent industries in these counties,
and both industries have experienced recent economic slowdowns. Marion County
was reported to have an unemployment rate of 9.4% for December 2001, according
to the Alabama Department of Industrial Relations. Winston County was reported
to have an unemployment rate of 10.1% for December 2001 according to the Alabama
Department of Industrial Relations.

Marengo and Perry Counties are located in west-central Alabama. Manufacturing
provides more Jjobs in these counties than the wholesale, retail, and service
sectors. In addition, catfish farming and the timber industry are important
components in the economy of these counties. Marengo County's unemployment rate
reported by the Alabama Department of Industrial Relations for December 2001 was
6.8%. Perry County was reported to have an unemployment rate of 13.4% for
December 2001 as reported by the Alabama Department of Industrial Relations.

As previously discussed, at December 31, 2001, Community Bank was under
agreements to sell ten of its bank locations. The locations are located in
DeKalb County, Alabama, Marshall County, Alabama and Giles County, Tennessee.
The sale of these bank locations will not affect the presence of 1lst Community
Credit Corporation, a subsidiary of Community Bank, in its DeKalb and Marshall
County market areas. The sale of the Tennessee operations was consummated

on March 31, 2002, and the Company no longer has a presence in Tennessee.

While certain markets have experienced an economic downturn, overall, the
Company remains optimistic about current economic prospects in its market areas,
and the Company attempts to assist those local economies by returning the
deposits of its customers to the communities from which they come in the form of
loans.

LENDING ACTIVITIES

Community Bank's lending activities include commercial, real estate and consumer
loans. Community Bank's commercial loan services include term-loans, lines of
credit and agricultural loans. A broad range of short to medium term commercial
loans, both secured and unsecured, are made available to businesses for working
capital, business expansion and the purchase of equipment and machinery.
Community Bank's real estate lending activities include fixed and adjustable
rate residential mortgage loans, construction loans, second mortgages, home
improvement loans and home equity lines of credit. Community Bank's consumer
lending services include loans for automobiles, recreation vehicles and boats,
as well as personal (secured and unsecured) and deposit account secured loans.

COMPETITION

The banking business in Alabama is highly competitive with respect to loans,
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deposits and other financial services and is dominated by a number of major
banks and bank holding companies which have numerous offices and affiliates
operating over wide geographic areas. Community Bank competes for deposits,
loans and other business with these banks as well as with savings and loan
associations, credit unions, mortgage companies, insurance companies and other
local financial institutions. Many of the major commercial banks operating in
Community Bank's service areas offer services such as international banking and
investment and trust services, which are not offered by Community Bank.
Additionally, the competitive environment for both the Company and Community
Bank may be materially affected by the enactment of the Gramm-Leach-Bliley
Financial Services Modernization Act (the "GLBA"). This law modified or
eliminated many barriers between investment banking, commercial banking and
insurance underwriting and sales. See "Supervision and Regulation". These
changes in the law have created and may continue to create greater competition
for the Company and Community Bank by increasing the number and types of
competitors and by encouraging increased consolidation within the financial
services industry.

EMPLOYEES

At December 31, 2001, the Company and its subsidiaries had approximately 383
full-time equivalent employees. The Company and its subsidiaries provide a
variety of group life, health and accident insurance, retirement and stock
ownership plans and other benefit programs for their employees. The Company
maintains continuing education and training programs for its employees, designed
to prepare the employees for positions of increasing responsibility in
management or operations. Membership and participation by employees in
professional and industry organizations is encouraged and supported by the
Company .

SUPERVISION AND REGULATION

The following is a brief summary of the regulatory environment in which the
Company and its subsidiaries operate and is not designed to be a complete
discussion of all statutes and regulations affecting such operations, including
those federal and state statutes and regulations specifically mentioned herein.
Changes in the laws and regulations applicable to the Company and its
subsidiaries can affect the operating environment of the Company and its
subsidiaries in substantial and unpredictable ways. The Company cannot
accurately predict whether legislation will ultimately be enacted, and, if
enacted, the ultimate effect that it or implementing regulations would have on
its or its subsidiaries financial condition or results of operations.

The Company 1is a bank holding company and is registered as such with the Federal
Reserve. The Company is subject to regulation and supervision by the Federal
Reserve and is required to file with the Federal Reserve annual reports and such
other information as the Federal Reserve may require. The Federal Reserve also
conducts examinations of the Company.

The Federal Reserve takes the position that a bank holding company is required
to serve as a source of financial and managerial strength to its subsidiary bank
and may not conduct its operations in an unsafe or unsound manner. In addition,
it is the Federal Reserve's position that, in serving as a source of strength to
its subsidiary bank, a bank holding company should stand ready to use available
resources to provide adequate capital funds to its subsidiary bank during
periods of financial stress or adversity and should maintain the financial
flexibility and capital raising capacity to obtain additional resources for
assisting its subsidiary bank.
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Community Bank is incorporated under the banking laws of the State of Alabama
and is subject to the applicable provisions of Alabama banking laws and to
regulation and examination by the Alabama State Banking Department. Examinations
include a review of Community Bank's condition and resources, its mode of
conducting and managing its affairs, the actions of its directors, the
investment of its funds, the safety and prudence of its management, compliance
with its charter and law in the administration of its affairs and other aspects
of Community Bank's operations. State statutes in Alabama relate to such matters
as loans, mortgages, consolidations, required reserves, allowable investments,
issuance of securities, payment of dividends, establishment of branches, filing
of periodic reports and other matters affecting the business of Community Bank.

Deposits in Community Bank are insured, up to applicable limits, by the Federal
Deposit Insurance Corporation (the "FDIC") and, therefore, Community Bank is
subject to provisions of the Federal Deposit Insurance Act ("FDIA"). Community
Bank's primary federal regulator is the FDIC, and as a result, Community Bank is
subject to examination and regulation by the FDIC. The FDIC is authorized to
terminate the deposit insurance of any depository institution, such as Community
Bank, whose deposits are insured by the FDIC if the FDIC determines, after a
hearing, that the institution or its directors have engaged or is engaging in
unsafe or unsound practices, is in an unsafe or unsound condition to continue
operations as an insured institution, or has violated any applicable law,
regulation, order, condition imposed in writing by the FDIC in connection with
the granting of any application or other request by the depository institution
or any written agreement entered into with the FDIC.

Each federal banking regulatory agency is authorized to issue a cease and desist
order to any financial institution or institution-affiliated party for which the
agency 1s the primary federal banking regulator (which in the case of Community
Bank, is the FDIC and, in the case of the Company, is the Federal Reserve) if
the agency determines, after a hearing, that the institution or
institution-affiliated party has engaged, is engaging or is reasonably believed
to be about to engage, in unsafe or unsound practices, or has violated, 1is
violating or is reasonably believed to be about to violate a law, rule or
regulation, or any condition imposed in writing by the agency in connection with
the granting of any application or other request by the institution or any

written agreement entered into with the agency. The cease and desist order may
require the institution or institution-affiliated party to cease and desist from
the violation or practice, including requiring the institution or
institution-affiliated party to make restitution or reimbursement against loss,
restrict the institution's growth, dispose of loans or assets, rescind
agreements or contracts, employ qualified officers or employees and take other
actions determined to be appropriate by the agency. The order may also limit the
activities of the institution.

The Company and Community Bank are subject to the provisions of the Federal
Deposit Insurance Corporation Improvement Act of 1991 ("FDICIA"). FDICIA
expanded the regulatory powers of federal banking agencies to permit prompt
corrective actions to resolve problems of insured depository institutions
through the regulation of banks and their affiliates, including bank holding
companies. The provisions are designed to minimize the potential loss to
depositors and to FDIC insurance funds if financial institutions default on
their obligations to depositors or become in danger of default. Among other
things, FDICIA provides a framework for a system of supervisory actions based
primarily on the capital levels of financial institutions.
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FDICIA also provides for a risk-based deposit insurance premium structure. The
FDIC is an independent federal agency established originally to insure the
deposits, up to prescribed statutory limits, of federally insured banks and to
preserve the safety and soundness of the banking industry. The FDIC maintains
two separate insurance funds: the Bank Insurance Fund ("BIF") and the Savings
Association Insurance Fund ("SAIF"). Community Bank's deposit accounts are
insured by the FDIC under the BIF to the maximum extent permitted by law.
Community Bank pays deposit insurance premiums to the FDIC based on a risk-based
assessment system established by the FDIC for all BIF-member institutions.

Under FDIC regulations, institutions are assigned to one of three capital groups
for insurance premium purposes (well capitalized, adequately capitalized and
undercapitalized). These three groups are then divided into subgroups which are
based on supervisory evaluations by the institution's primary federal regulator,
resulting in nine assessment classifications. Assessment rates vary depending
upon the assessment classification. In addition, regardless of the potential
risk to the insurance fund, federal law requires the FDIC to establish
assessment rates that will maintain each insurance fund's ratio of reserves to
insured deposits at 1.25%. During 2001 and for the first semiannual assessment
period of 2002, assessment rates for BIF-insured institutions ranged from 0% of
insured deposits for well-capitalized institutions with minor supervisory
concerns to .27% of insured deposits for undercapitalized institutions with
substantial supervisory concerns. The assessment rate schedule is subject to
change by the FDIC and, accordingly, the assessment rate could increase or
decrease in the future.

In addition to deposit insurance assessments, the FDIC is authorized to collect
assessments against insured deposits to be paid to the Finance Corporation
("FICO") to service FICO debt incurred in the 1980s. The FICO assessment rate is
adjusted quarterly. The average annual assessment rate in 2001 was 1.90 cents
per $100 of assessable deposits. For the first quarter of 2002, the FICO
assessment rate for such deposits will be 1.82 cents per $100.

Community Bank's assessment expense for the year ended December 31, 2001 equaled
approximately $207,000.

The federal banking regulatory agencies have adopted a set of guidelines
prescribing safety and soundness standards pursuant to FDICIA. The guidelines
establish general standards relating to internal controls and information
systems, internal audit systems, loan documentation, credit underwriting,
interest rate exposure, asset growth and compensation, fees and benefits. In
general, the guidelines require, among other things, appropriate systems and
practices to identify and manage the risks and exposures specified in the
guidelines. The guidelines prohibit excessive compensation as an unsafe and
unsound practice and describe compensation as excessive when the amounts paid
are unreasonable or disproportionate to the services performed by an

executive officer, employee, director or principal stockholder. In addition, the
agencies adopted regulations that authorize an agency to order an institution
that has been given notice by an agency that it is not satisfying any of such
safety and soundness standards to submit a compliance plan. If the institution
fails to submit an acceptable compliance plan or fails to implement an accepted
plan, the agency must issue an order directing action to correct the deficiency
and may 1issue an order directing other actions be taken, including restricting
asset growth, restricting interest rates paid on deposits, and requiring an
increase in the bank's ratio of tangible equity to assets. If an institution
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fails to comply with such an order, the agency may seek to enforce such order in
judicial proceedings and to impose civil money penalties.

FDICIA establishes a system of prompt corrective action to resolve the problems
of undercapitalized institutions. Under this system, the federal banking
regulatory agencies are required to rate supervised institutions on the basis of
five capital categories (well capitalized, adequately capitalized,
undercapitalized, significantly undercapitalized, and critically
undercapitalized) and to take certain mandatory supervisory actions, and are
authorized to take other discretionary actions, with respect to institutions in
the three under-capitalized categories, the severity of which will depend upon
the capital category in which the institution is placed. Under certain
circumstances, an institution may be downgraded to a category lower than that
warranted by its capital levels, and subjected to the supervisory restrictions
applicable to institutions in the lower capital category. Generally, subject to
a narrow exception, FDICIA requires a federal banking regulatory agency to
appoint a receiver or conservator for an institution that is critically
undercapitalized. The federal banking regulatory agencies have specified by
regulation the relevant capital level for each category.

FDICIA generally prohibits a depository institution from making any capital
distribution (including payment of a dividend) or paying any management fee to
its holding company if the depository institution would thereafter be
undercapitalized. Undercapitalized depository institutions are subject to
restrictions on borrowing from the Federal Reserve System. In addition,
undercapitalized depository institutions are subject to growth limitations and
are required to submit capital restoration plans. A depository institution's
holding company must guarantee the capital plan, up to an amount equal to the
lesser of 5% of the depository institution's total assets at the time it becomes
undercapitalized or the amount necessary to bring the institution into
compliance with all applicable capital standards. If a depository institution
fails to submit an acceptable plan, it is treated as if it is significantly
undercapitalized. Significantly undercapitalized depository institutions may be
subject to a number of requirements and restrictions, including orders to sell
sufficient voting stock to become adequately capitalized, requirements to reduce
total assets and cessation of receipt of deposits from correspondent banks.
Critically undercapitalized depository institutions are subject to appointment
of a receiver or conservator. At December 31, 2001, Community Bank was

well capitalized for prompt corrective action purposes.

The Company 1is required to comply with the risk-based capital guidelines
established by the Federal Reserve, and other tests relating to capital adequacy
which the Federal Reserve adopts from time to time. Under the risk-based capital
assessment system, assets are weighted by a risk factor and a ratio is
calculated by dividing the qualifying capital by the risk-weighted assets. Tier
I capital generally includes common stock and retained earnings. Total capital
is comprised of Tier I capital and Tier II capital, which includes certain
allowances for loan losses and certain subordinated debt. The Company's Tier I
and total capital ratios exceeded the required minimum levels as of December 31,
2001.

The Company 1is a legal entity which is separate and distinct from its
subsidiaries. There are various legal limitations on the extent to which
Community Bank may extend credit, pay dividends or otherwise supply funds to the
Company or its affiliates. In particular, Community Bank is subject to certain
restrictions imposed by federal law on any extensions of credit to the Company
or, with certain exceptions, other affiliates.

The primary source of funds for dividends paid to the Company's shareholders is
dividends paid to the Company by Community Bank. Various federal and state
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laws limit the amount of dividends that Community Bank may pay to the Company
without regulatory approval. Under Alabama law, an Alabama state bank, such as
Community Bank, may not pay a dividend in excess of 90% of its net earnings
until the bank's surplus is equal to at least 20% of its capital. Community Bank
is also required by Alabama law to obtain the prior approval of the
Superintendent of the Alabama State Banking Department in order to pay a
dividend if the total of all the dividends declared by Community Bank in any
calendar year will exceed the total of Community Bank's net earnings (as defined
by statute) for that year and its retained net earnings for the preceding two
years, less any required transfers to surplus. At December 31, 2001, Community
Bank could not have declared or paid any dividend without such approval. In
addition, no dividends may be paid from Community Bank's surplus without the
prior written approval of the Superintendent of the Alabama State Banking
Department. Under FDICIA, Community Bank may not pay any dividends, 1if after
paying the dividend it would be undercapitalized under applicable capital
requirements. The FDIC also has the authority to prohibit Community Bank from
engaging in business practices which the FDIC considers to be unsafe or unsound,
which, depending on the financial condition of Community Bank, could include the
payment of dividends.

In addition, the Federal Reserve has the authority to prohibit the payment of
dividends by a bank holding company, such as the Company, if its actions
constitute unsafe or unsound practices. In 1985, the Federal Reserve issued a
policy statement on the payment of cash dividends by bank holding companies,
which outlined the Federal Reserve's view that a bank holding company that is
experiencing earnings weaknesses or other financial pressures should not pay
cash dividends that exceed its net income, that are inconsistent with its
capital position or that could only be funded in ways that weaken its financial
health, such as by borrowing or selling assets. The Federal Reserve indicated
that, in some instances, it may be appropriate for a bank holding company to
eliminate its dividends.

The federal Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994
("IBBEA") permits adequately capitalized and managed bank holding companies to
acquire control of banks in states other than their home states, subject to
federal regulatory approval, without regard to whether such a transaction is
prohibited by the laws of any state. IBBEA permits states to continue to require
that an acquired bank have been in existence for a certain minimum time period,
which may not exceed five years. A bank holding company may not, following an
interstate acquisition, control more than 10% of the nation's total amount of
bank deposits or 30% of bank deposits in the relevant state (unless the state
enacts legislation to raise the 30% limit). States retain the ability to adopt
legislation to effectively lower the 30% limit. Federal banking regulators may
approve merger transactions involving banks located in different states, without
regard to laws of any state prohibiting such transactions; except that, mergers
may not be approved with respect to banks located in states that, prior to June
1, 1997, enacted legislation prohibiting mergers by banks located in such state
with out-of-state institutions. Also, states may continue to require that an
acquired bank have been in existence for a certain minimum period of time, which
may not exceed five years. Federal banking regulators may permit an out-of-state
bank to open new branches in another state if such state has enacted legislation
permitting interstate branching. Affiliated institutions are authorized to
accept deposits for existing accounts, renew time deposits and close and service
loans for affiliated institutions without being deemed an impermissible branch
of the affiliate.

The federal Community Reinvestment Act of 1977 ("CRA") and its implementing
regulations are intended to encourage regulated financial institutions to meet
the credit needs of their local community or communities, including low and
moderate income neighborhoods, consistent with the safe and sound operation of
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such financial institutions. The regulations provide that the appropriate
regulatory authority will assess CRA reports in connection with applications for
establishment of domestic branches, acquisitions of banks or mergers involving
bank holding companies. An unsatisfactory CRA rating may serve as a basis to
deny an application to acquire or establish a new bank, to establish a new
branch or to expand banking services. At December 31, 2001, the Company had a
"satisfactory" CRA rating.

The federal Gramm-Leach-Bliley Act of 1999 (the "GLBA") eliminated prohibitions
in the Glass-Steagall Act against a bank associating with a company engaged
principally in securities activities. The GLBA also permits a bank holding
company to elect to become a "financial holding company," which would expand the
powers of the bank holding company. The repeal of the Glass-Steagall Act
provisions and the availability of financial holding company powers became
effective on March 11, 2000. Financial holding company powers relate to
financial activities that are determined by the Federal Reserve to be financial
in nature, incidental to an activity that is financial in nature, or
complementary to a financial activity (provided that the complementary activity
does not pose a safety and soundness risk). The GLBA itself defines certain
activities as financial in nature, including lending activities, underwriting
and selling insurance, providing financial or investment advice, underwriting,
dealing and making markets in securities and merchant banking. In order to
qualify as a financial holding company, a bank holding company's depository
subsidiaries must be both well capitalized and well managed, and must have at
least a satisfactory rating under the CRA. The bank holding company must also
declare its intention to become a financial holding company to the Federal
Reserve and certify that its depository subsidiaries meet the capitalization and
management requirements. The GLBA establishes the Federal Reserve as the
umbrella regulator of financial holding companies, with subsidiaries of the
financial holding company being more specifically regulated by other regulatory
authorities, such as the Securities and Exchange Commission, the Commodity
Futures Trading Commission and state securities and insurance regulators, based
upon the subsidiaries' particular activities. The GLBA also provides for minimum
federal standards of privacy to protect the confidentiality of personal
financial information of customers and to regulate use of such information by
financial institutions. A bank holding company that does not elect to become a
financial holding company remains subject to the Bank Holding Company Act. The
Company has not determined whether it will elect to become a financial holding
company .

Community Bank is subject to regulatory oversight under various consumer
protection and fair lending laws. These laws govern, among other things,
truth-in-lending disclosure, equal credit opportunity and fair credit reporting.

Community Insurance Corp. is a licensed insurance agent and broker for various
insurance companies, and is subject to regulation by the Alabama Insurance
Commission.

The Federal Reserve regulates money, credit and interest rate conditions in
order to influence general economic conditions, primarily through open market
operations in U.S. Government securities, changes in the discount rate, reserve
requirements on member bank's deposits and funds availability regulations. The
earnings and growth of the Company and its subsidiaries are subject to the
influence of economic conditions generally and to the monetary and fiscal
policies of the United States and its agencies, particularly the Federal
Reserve. The nature and timing of any changes in such conditions and policies,
and their impact on the Company, cannot be predicted.

10
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On April 9, 2001, the Company's Board of Directors entered into a Memorandum of
Understanding (the "Memorandum") with the Federal Reserve Bank of Atlanta (the
"Reserve Bank"), which outlines actions to be taken by the Company to address
concerns identified by the Reserve Bank. In the Memorandum, the Company agreed
that, without the prior written approval of the Reserve Bank, it would not
declare or pay any dividends, repurchase shares of its common stock, incur any
additional indebtedness, alter the terms of existing indebtedness or increase
the amount of management fees paid to the Company by Community Bank. In
addition, the Company agreed to maintain a quarterly Tier I leverage ratio (the
ratio of Tier I capital to average assets, less goodwill) of at least 6.5%
during the period in which the Memorandum is in effect, and to periodically
update the Company's plan for maintaining capital and earnings at adequate
levels. The Company also agreed to establish a policy that provides for target
levels of capital and guidelines for payment of dividends and a plan to
strengthen the Company's internal audit program. The Company further agreed that
a committee of non-employee directors of the Company will review and report on
the appropriateness of the compensation provided under the employment agreement
of Kennon R. Patterson, Sr., the Chairman of the Board, Chief Executive Officer
and President of the Company. In addition, the Company agreed to provide

the Reserve Bank with a contingency plan for conserving or raising cash and
information about loans extended by Community Bank to facilitate purchases of
the Company's common stock, and to periodically provide the Reserve Bank with
certain financial and other information and a report of actions taken by the
Company to ensure compliance with the Memorandum. On March 8, 2002, the Reserve
Bank requested that the Company agree to an amendment of the Memorandum that
would disallow the Company from making any distributions of interest, principal
or other sums on subordinated debentures or trust preferred securities without
the prior written approval of the Reserve Bank. The Company expects to agree to
the amendment on or before May 3, 2002. In the interim, the Company elected to
defer the March 2002 interest payment on its Jjunior subordinated deferrable
interest debentures. See "Management's Discussion and Analysis of Financial
Condition and Results of Operations, Borrowed Funds - Maturities of Long-term
Debt". Management of the Company cannot currently estimate the period during
which the Company will remain subject to the terms of the Memorandum, or the
effect of the Memorandum on the Company's financial condition, liquidity and
results of operations.

On April 18, 2001, the Board of Directors of Community Bank, the Company's
subsidiary bank, also entered into a Memorandum of Understanding (the "Bank
Memorandum") with the Regional Director of the FDIC's Atlanta Regional Office
and the Alabama Superintendent of Banks ("State"). Major provisions of the Bank
Memorandum include requirements to reduce classified assets, restrict expansion,
adopt revised policies in the areas of lending, liquidity, interest rate risk,
loan documentation, asset/liability management and ethics, review duties and
responsibilities of key officers, review compliance with investment, liquidity
and funds management policies, reconstitute membership of its Board of
Directors, develop internal loan review and internal audit functions, maintain
capital ratio requirements, restrict dividend payments, provide to the
regulators updates on the status of litigation, other financial and managerial
information and quarterly progress reports detailing efforts to comply with the
requirements of the Bank Memorandum.

Based on an examination as of June 30, 2001, the FDIC and the State requested
the Community Bank Board of Directors to adopt a Safety and Soundness Compliance
Plan ("Plan"). The Board adopted the Plan on March 5, 2002. If accepted by the
FDIC/State, the Plan (initiated by the FDIC) would replace the Bank Memorandum
(initiated by the State).
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Pursuant to the terms of the Plan, the Board will review the bank's
organizational structure and staffing requirements and hire and train any
additional personnel needed to comply with the Plan. Also the Board will review
and revise the bank's loan policy and underwriting standards, loan collection
plan, allowance for loan losses methodology, interest rate risk policy and asset
liability management policy. The Plan also provides that the Board will adopt an
internal audit program, an internal controls program, a plan to reduce
classified assets and internal and external loan documentation review
procedures. Also, pursuant to the Plan, the Board will engage an outside firm to
perform the loan review function and will adopt an internal loan review program.
The Plan also places restrictions on extending credit to borrowers who have
classified loans with the bank. Under the Plan, prior to submission of Reports
of Condition and Income, the Board must review the adequacy of the allowance for
loan losses and provide for an adequate balance. Under the Plan, the Board
committed to maintaining a Tier I capital ratio of at least 7% and to obtain the
prior approval of the regulators before paying dividends. In addition, the Plan
requires the submission of a budget and profit plan and the engagement of an
outside accounting firm to perform the bank's internal audit function and the
formation of a bank administration department to strengthen internal controls.
Finally, the Plan requires management to make monthly reports to the Board of
Directors regarding the status in meeting the requirements of the Plan, and to
submit quarterly progress reports to the regulators.

STATISTICAL DISCLOSURE
Statistical and other information regarding the following items are set forth in

"Item 7 - Management's Discussion and Analysis of Financial Condition and
Results of Operations" on the pages indicated below.

Loan Portfolio and Selected Loan MatuUr ity ... ittt i ittt ittt e ettt e ettt et eaeeeeeeeennaaaens
Investment PoOrtfo L. v vttt ittt i ettt ettt i e e e et e e e e
Investment Portfolio Maturity Schedule. ... ..ttt ittt ettt ettt et aeeeeeeeeeaaaaeeenens
Average Deposit Balances and Rates Padld. .. ...ttt iiiii et ttneeeeeeeeeeeeeeeeeeneeeeeeeeaaens
Maturities 0f Large Time DePOSi S . i it ittt i ettt ettt et ettt eeeeeeeeeeneeeeeeeeeneeeeeeeeanens
[ o T ok e ot «H = T a5 L £
Maturities 0f Long—Lerm Delt .. ittt it ittt ettt ettt ettt eaeeeee e eneeeeeeeeeneeeeeeeeanens
Rate ShoCK ANalySi S . v i ittt ittt e e ettt e et e e e ettt eeee et eaeeeeeeeeeaeeeeeeeeeaeeeeeeeenneeeens

Interest SensSI it ivity . o ittt ittt et e e e ettt et e et ettt e e et et e e
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Yields, Rates, Interest Rate Spread and Net Interest Margin.........oiiiii it ttneeeeeeeennneeens

Consolidated Average Balances,
Interest Income/Expense and Yields/RaLE S . .ttt it it eeeeeeeeeeeaeeeeneeeeeeeeeeeneeeeennens

Rate/Volume VariancCe ANAlySiS . . v et en e e eeeneeeeeeeeeeeneeeeeeeneeeeeeeneeeneeeneeeneeenan
Summary Of Loan LOSS EXDErIENCE . it i ittt ittt i et ettt et et ettt eeeee e eeeeeeeeeeeaeeeeeeeeeannenn
Allocation of the Allowance fOr LoaAn LOSSES .ttt vttt neeeeeeeenennnnneeeeeeeeennnneeeeeeeennnnnees
NONPETr L O MING AS S e S . v i i i ittt et e et e et e e e et e et et ae et e eeeeeee e eeeeeeeeeeeaeeeeeeeeeaneeeeeeens
NONINTETESE INCOME . ¢ vttt ittt ettt et ettt et ettt e et et ot eee et e oo ssnnneeeeeeeeennnaeeeeeeeennnnneeeeens
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ITEM 2 - PROPERTIES

The corporate headquarters of the Company is owned by Community Bank and located
at 68149 Main Street (U.S. Highway 231) in Blountsville, Alabama. Community
Bank's administrative, operational, accounting and legal functions are housed in
three buildings constructed in 1997, all of which are located on the same
property as the corporate headquarters.

The main banking office of Community Bank is located at 69156 Main Street,
Blountsville, Alabama. The premises are owned by Community Bank.

At December 31, 2001, Community Bank owned or leased buildings that were used in
the normal course of business in 11 counties in Alabama, including Blount,
DeKalb, Lauderdale, Limestone, Madison, Marengo, Marion, Marshall, Morgan, Perry
and Winston Counties, and in Giles County, Tennessee. 1lst Community Credit
Corporation owned or leased buildings that were used in the normal course of
business in ten counties in Alabama, including Blount, Cullman, Marshall,
Morgan, Limestone, Lawrence, Etowah, Madison, DeKalb and Walker Counties.
Community Insurance Corp. and its subsidiary, Southern Select Insurance, Inc.,
owned a building that is used in the normal course of business in Madison
County, Alabama.

For information about the amounts at which bank premises, equipment and other
real estate are recorded in the Company's financial statements and information
relating to commitments under leases, see the Company's Consolidated Financial
Statements included elsewhere in this Report.

ITEM 3 - LEGAL PROCEEDINGS

Background

At a meeting of Community Bank's Board of Directors on June 20, 2000, a director
brought to the attention of the Board the total amount of money Community Bank
had paid subcontractors in connection with the construction of a new Community

Bank office. Management of the Company commenced an investigation of the
expenditures. At the request of management, the architects and subcontractors
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involved in the construction project made presentations to the Boards of
Directors of the Company and Community Bank on July 15 and July 18, 2000,
respectively. At the July 18, 2000 meeting of the Board of Directors of
Community Bank, another director made a presentation alleging that Community
Bank had been overcharged by subcontractors on that construction project and
another current construction project. On July 18, 2000, the Boards of Directors
of the Company and Community Bank appointed a joint committee comprised of
independent directors of the Company and of Community Bank to investigate the
alleged overcharges. The joint committee has informed the Boards of Directors of
the Company and Community Bank of its findings and recommendations. The joint
committee retained legal counsel and an independent accounting firm to assist
the committee in its investigation. Management has also been informed that the
directors of Community Bank who alleged the construction overcharges have
contacted bank regulatory agencies and law enforcement authorities. Management
believes that these agencies and authorities either have conducted or are
currently conducting investigations regarding this matter.

Benson Litigation

On July 21, 2000, three shareholders of the Company, M. Lewis Benson, Doris E.
Benson and John M. Packard, Jr., filed a lawsuit in the state Circuit Court of
Marshall County, Alabama against the Company, Community Bank, certain directors
and officers of the Company and Community Bank, an employee of Community Bank
and two construction subcontractors. The plaintiffs purported to file the
lawsuit as a shareholder derivative action, which relates to the alleged
construction overcharges being investigated by the joint committee of the Boards
of Directors of the Company and Community Bank. The complaint alleges that the
directors, officers and employee named as defendants in the complaint breached
their fiduciary duties, failed to properly supervise officers and agents of the
Company and Community Bank, and permitted waste of

11

corporate assets by allegedly permitting the subcontractor defendants to
overcharge Community Bank in connection with the construction of two new
Community Bank offices, and to perform the construction work without written
contracts, budgets, performance guarantees and assurances of indemnification. In
addition, the complaint alleges that Kennon R. Patterson, Sr., the Chairman,
President and Chief Executive Officer of the Company, breached his fiduciary
duties by allegedly permitting the two named subcontractors to overcharge for
work performed on the two construction projects in exchange for allegedly
discounted charges for work these subcontractors performed in connection with
the construction of Mr. Patterson's residence. The complaint further alleges
that the director defendants knew or should have known of this alleged
arrangement between Mr. Patterson and the subcontractors. The complaint also
alleges that Mr. Patterson, the Community Bank employee and the two
subcontractor defendants made false representations and suppressed information
about the alleged overcharges and arrangement between Mr. Patterson and the
subcontractors.

On August 15, 2000, the plaintiffs filed an amended complaint adding Andy C.
Mann, a shareholder of the Company, as a plaintiff and adding a former director
of the Company and Community Bank as a defendant. The amended complaint
generally reiterates the allegations of the original complaint. In addition, the
amended complaint alleges that Community Bank was overcharged on all
construction projects from January 1997 to the present. The amended complaint
also alleges that the defendants breached their fiduciary duties and are guilty
of gross financial mismanagement, including allegations concerning the making or
approval of certain loans and taking allegedly improper actions to conceal the
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fact that certain loans were uncollectible. On September 18, 2000 the plaintiffs
filed a second amended complaint. The second amended complaint generally
reiterates the allegations of the original and first amended complaints. In
addition, the second amended complaint alleges that the plaintiffs were
improperly denied their rights to inspect and copy certain records of the
Company and Community Bank. The second amended complaint also alleges that the
directors of the Company abdicated their roles as directors either by express
agreement or as a result of wantonness and gross negligence. The second amended
complaint asserts that the counts involving inspection of corporate records and
director abdication are individual, nonderivative claims. The second amended
complaint seeks, on behalf of the Company, an unspecified amount of compensatory
damages in excess of $1 million, punitive damages, disgorgement of allegedly
improperly paid profits and appropriate equitable relief. Upon motion of the
defendants, the case was transferred to the state Circuit Court in Blount
County, Alabama by order dated September 21, 2000, as amended on October 12,
2000.

On August 24, 2000, the Board of Directors of the Company designated the
directors of the Company who serve on the joint investigative committee as a
special litigation committee to investigate and evaluate the allegations and
issues raised in this lawsuit and to arrive at such decisions and take such
action as the special litigation committee deems appropriate. On June 8, 2001,
the special litigation committee filed its report under seal with the court. On
June 18, 2001, the court entered an order affirming the confidentiality of the
special committee's report. On June 28, 2001, the Company, Community Bank and
various other defendants filed a motion with the court to adopt the report of
the special committee, for partial summary judgment and to realign the Company
and Community Bank as plaintiffs in the lawsuit. Following a hearing on August
29, 2001, the court denied these motions on November 8, 2001. The court also
ruled that the plaintiffs were entitled to conduct discovery except as it
related to one of the subcontractor defendants and granted the plaintiffs'
motion to unseal the report of the special litigation committee. On November 14,
2001, the directors of the Company filed a motion for the court to alter, amend
or vacate its November 8, 2001 rulings. On February 7, 2002, the Company and
Community Bank filed a motion to disqualify Maynard, Cooper & Gale, P.C., the
law firm representing the plaintiffs, due to conflicts of interest. The court
held a hearing on these motions on February 22, 2002 and the parties are
awaiting a ruling. On February 25, 2002, the Company and Community Bank filed a
motion for limited discovery relating to its motion to disqualify the
plaintiffs' law firm. As a result of the inherent uncertainties of the
litigation process, the Company is unable at this time to predict the outcome of
this lawsuit and its effect on the Company's financial condition and results of
operations. Regardless of the outcome, however, this lawsuit could be costly,
time-consuming and a diversion of management's attention.

12

Towns Derivative Litigation

On November 19, 1998, Mr. William Towns, a shareholder of the Company, filed a
shareholder derivative action against the directors of the Company in the state
Circuit Court of Blount County, Alabama. Mr. Towns amended his complaint on
January 14, 1999 to add the Company and Community Bank as defendants in the
action. On February 11, 1999, the complaint was again amended to add Mr. Pat
Bellew and Mrs. Mary Bellew, who are also shareholders of the Company, as
additional plaintiffs. The complaint alleged that the directors of the Company
breached their fiduciary duty to the Company and its shareholders, engaged in
fraud, fraudulent concealment, suppression of material fact and suppression of
the plaintiff shareholders, failed to supervise management, and conspired to
conceal wrongful acts from the Company's shareholders and paid themselves
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excessive director fees. The complaint also alleged that the Board of Directors
acquiesced in mismanagement and misconduct by Kennon R. Patterson, Sr., the
Chairman of the Board, Chief Executive Officer and President of the Company,
including alleged self dealing, payment of excessive compensation,
misappropriation of corporate opportunities and misappropriation of funds. The
complaint sought an unspecified amount of compensatory and punitive damages,
removal of the current directors, appointment of a new Board of Directors, and
attorneys fees and costs.

On December 21, 1998, the Company and its directors filed a motion with the
court seeking to have the complaint dismissed. On March 1, 1999, the Company's
Board of Directors appointed a special Board committee, comprised of
non-employee directors of the Company, to review the plaintiffs' allegations in
accordance with Delaware law. On April 6, 1999, each of the parties to the
action requested that the court stay the litigation and related discovery,
motions and hearings, pending completion of the special committee's review. On
April 30, 1999, the court entered an order staying the litigation and related
discovery, motions and hearing in accordance with the parties' request. On
October 15, 1999, the special committee filed its final report with the court.
On October 21, 1999, the parties forwarded to the court an agreed-upon order
governing the confidentiality of the special committee's report, which the court
entered on January 2, 2000. On August 3, 2000, the Company, Community Bank and
the Company's directors filed a motion to stay the proceedings until the
Company's and Community Bank's joint investigative committee had completed its
investigation of the alleged construction overcharges discussed above. At the
request of the Company and the other defendants in the action, the court
continued a hearing on the motion to dismiss. On February 23, 2001, the court
indicated that there was no reason to continue the stay of this action. The
parties are awaiting a hearing on the defendants' motion to dismiss the case.

Management of the Company believes that the plaintiffs' allegations are false
and that the action lacks merit. The Company and its directors intend to defend
the action vigorously, and management of the Company believes that the action
will not have a material adverse effect on the Company's financial condition or
results of operations. Regardless of the outcome, however, this lawsuit could be
costly, time consuming and a diversion of management's attention.

Corr Family Litigation

On September 14, 2000, another action was filed in the state Circuit Court of
Blount County, Alabama, against the Company, Community Bank and certain
directors and officers of the Company and Community Bank by Bryan A. Corr and
six other related shareholders of the Company alleging that the directors
actively participated in or ratified the misappropriation of corporate income.
The action was not styled as a shareholder derivative action. On January 3,
2001, the defendants filed a motion for summary Jjudgment on the basis that these
claims are derivative in nature and cannot be brought on behalf of individual
shareholders. The court has not ruled on the motion. The Company and its
directors believe that this lawsuit is without merit and intend to defend the
action vigorously. Although management currently believes that this action will
not have a material adverse effect on the Company's financial condition or
results of operations, regardless of the outcome, the action could be costly,
time consuming and a diversion of management's attention.

13

Auto Loan Litigation

On June 28, 2000, Community Bank filed an action in the United States District
Court for the Northern District of Alabama against Carl Gregory Ford L-M, Inc.,
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an automobile dealership located in Ft. Payne, Alabama, Carl Gregory and Doug
Broaddus, the owners of the dealership, several employees and former employees
of the dealership and Gerald Scot Parrish, a former employee of Community Bank,
with respect to certain loans originated during 1998 in Community Bank's
Wal-Mart office in Ft. Payne, Alabama. In the complaint Community Bank alleged
that the defendants willingly and knowingly conducted, participated in, were
employed by or associated with, or aided and abetted an enterprise within the
meaning of the Racketeer Influenced and Corrupt Organizations Act ("RICO") for
the purpose of defrauding Community Bank. The complaint also asserted that the
defendants committed fraud, misrepresentation and deceit by submitting to
Community Bank and/or approving applications for automobile loans which
contained false and/or fraudulent information for the purpose of deceiving,
influencing and persuading Community Bank to provide loans to customers of the
automobile dealership who were otherwise not qualified to receive such loans,
and suppressed material facts regarding the veracity of information contained in
loan applications and the ability of persons seeking the loans to repay them.
Community Bank also alleged in the complaint that the automobile dealership is
responsible for the acts of its officers, agents and employees, and that the
dealership and its management failed to adequately train and/or supervise its
employees. The complaint stated that the defendants participated in a conspiracy
to violate RICO and Alabama statutes dealing with fraud, misrepresentation and
suppression of material facts, and asserted civil liability under Alabama law
for violation of federal statutes dealing with financial institution fraud, mail
and wire fraud and making false statements for the purpose of influencing the
actions of a financial institution upon an application or loan.

On June 29, 2000 and August 31, 2000 the court granted Community Bank's motions
to dismiss without prejudice two of the employees of the automobile dealership
as defendants in the action. On September 13, 2000, the court granted Mr.
Parrish's motion to dismiss the complaint, but granted Community Bank 15 days to
amend the complaint. On September 27, 2000, Community Bank filed an amended
complaint which generally reiterated the allegations of the original complaint
and added specific information concerning the allegedly fraudulent activity and
the use of the United States mail, telephone and other wire transmissions in the
conduct of such activity. On December 1, 2000, the court dismissed Community
Bank's claims based upon mail and wire fraud in the amended complaint but
otherwise denied Mr. Parrish's motion to dismiss the complaint. On October 10,
2001, the court granted a joint motion to bifurcate the trial into separate
stages of liability and damages. On October 23 and November 19, 2001, the court
granted Community Bank's motion to dismiss without prejudice three of the
employees of the automobile dealership as defendants in the action.

The defendants have filed answers to the amended complaint which generally deny
the material allegations in the complaint and allege that any injury suffered by
Community Bank was the result of the contributory negligence of Community Bank,
its officers, employees and agents. In the lawsuit, Community Bank seeks damages
of an unspecified amount to recover losses incurred in connection with the loans
made at Community Bank's Wal-Mart office in Ft. Payne, Alabama, along with all
costs associated with the lawsuit. Any amounts received by Community Bank as a
result of this litigation will be treated as a recovery on loan losses. See
"Item 7 - Management's Discussion and Analysis of Financial Condition and
Results of Operations - Provision for Loan Losses, Net Charge-Offs and Allowance
for Loan Losses."

Employee Litigation

On November 15, 2000, Michael W. Alred and Michael A. Bean, two former directors
and executive officers of Community Bank, filed suit against Community Bank in
the United States District Court for the Northern District of Alabama alleging
that their employment was wrongfully terminated for allegedly providing
information to bank regulatory and law enforcement authorities concerning
possible violations of laws and regulations, gross mismanagement, gross waste of
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funds and abuse of authority by Community Bank, its directors, officers and
employees. According to the complaint, the information which these two
individuals provided to authorities concerned certain bank construction
projects, specific loans, charge-offs, expenses and past due accounts. The
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complaint seeks reinstatement of the plaintiffs to their former positions as
officers and directors of Community Bank as well as compensatory and punitive
damages. Community Bank and its directors believe this lawsuit is without merit
and intend to defend the action vigorously. Management of the Company believes
that this action will not have a material adverse effect on the Company's
financial condition or results of operations.

Conspiracy Litigation

On November 6, 2001 the Company and Community Bank filed a lawsuit in the United
States District Court for the Northern District of Alabama against Bryan A.
Corr, Doris J. Corr, individually and as executrix of the Estate of R.C. Corr,
Jr., Tina M. Corr, Corr, Inc., George M. Barnett, Michael A. Bean, Michael W.
Alred, R. Wayne Washam, M. Lewis Benson, Doris E. Benson, John M. Packard and
Andy Mann seeking damages in excess of $50 million. The complaint also alleges
that, by knowingly making false statements and unsupported allegations to
regulatory and law enforcement authorities and in certain lawsuits discussed
above, the defendants abused the civil legal process to further their plan to
discredit and dislodge the directors and management of the Company and Community
Bank and gain control of those companies. The complaint further alleges that
certain of the defendants who are former directors and/or executive officers of
Community Bank breached their fiduciary duties to Community Bank by
participating in, and taking action in the furtherance of, the conspiracy.
Finally, the complaint alleges that the defendants failed to make filings which
are required by the Federal securities laws to disclose that the group is acting
in concert to acquire control of the Company. The complaint seeks compensatory
and punitive damages as well as an order barring the defendants from voting
their shares of Company stock, purchasing additional Company stock, soliciting
proxies and submitting shareholder proposals for at least three years.

On December 5, 2001, the Company, Community Bank and R. Wayne Washam entered
into a stipulation pursuant to which Mr. Washam would be dismissed as a
defendant. The court granted the stipulation on December 6, 2001. During the
time between December 3 and December 7, 2001 the other defendants filed various
motions to dismiss, abate or stay the lawsuit. On January 4, 2002, the Company
and Community Bank filed a motion to disqualify Maynard, Cooper & Gale, P.C.
from representing M. Lewis Benson, Doris E. Benson, John M. Packard and Andy
Mann due to a conflict of interest. On January 22, 2002 Maynard, Cooper & Gale,
P.C. filed a motion to withdraw from the suit, which motion was granted by the
court on January 24, 2002. On January 29, 2002 the Company and Community Bank
filed an amended complaint to reflect the dismissal of Wayne Washam as a
defendant and to add a claim for defamation against two of the defendants. As a
result of the inherent uncertainties of the litigation process, the Company is
unable at this time to predict the outcome of this lawsuit and its effect on the
Company's financial condition and results of operations. Regardless of the
outcome, however, this lawsuit could be costly, time-consuming and a diversion
of management's attention.

Indemnification and Routine Proceedings

The Company's Certificate of Incorporation provides that, in certain
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circumstances, the Company will indemnify and advance expenses to its directors
and officers for judgments, settlements and legal expenses incurred as a result
of their service as officers and directors of the Company. Community Bank's
Bylaws contain a similar provision for indemnification of directors and officers
of Community Bank.

The Company and its subsidiaries are from time to time parties to other legal
proceedings arising from the ordinary course of business. Management believes,
after consultation with legal counsel, that no such proceedings, if resulting in
an outcome unfavorable to the Company, will, individually or in the aggregate,

have a material adverse effect on the Company's financial condition or results
of operations.
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ITEM 4 - SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matter was submitted to a vote of security holders by solicitation of proxies
or otherwise during the fourth quarter of 2001.

[The remainder of this page intentionally left blank]
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EXECUTIVE OFFICERS OF THE REGISTRANT
The executive officers of the Company, their ages, the positions held by them

with the Company and certain of its subsidiaries and their principal occupations
for the last five years are as follows:

Name, Age and Position Currently Held with the

Company and its Subsidiaries

Kennon R. Patterson, Sr. (59)

Chairman, President and Chief Executive Officer of the
Company; Chairman and Chief Executive Officer of

Community Bank; Chairman of 1lst Community Credit Corporation;
Vice Chairman of Community Appraisals, Inc.;

Director of Community Insurance Corp., and Southern

Select Insurance, Inc.

Bishop K. Walker, Jr. (70)*
Director, Vice Chairman, Secretary, Senior Executive Vice
President and General Counsel of the Company; Director,

Senior Executive Vice President and Secretary of Community Bank;

Chairman of Community Insurance Corp. and Southern Select
Insurance, Inc.

Denny G. Kelly (62)*

Principal Experie

Chairman, President and
Company (1985-present);
Officer of Community Ba

Vice Chairman, Senior E
General Counsel of the
and Director of Communi

President of Community

Director and Executive Vice President of the Company; Vice Chairman
and President of Community Bank; Vice Chairman and President of
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1st Community Credit Corporation; Director of Community Appraisals, Inc.,
Community Insurance Corp. and Southern Select Insurance, Inc.

Loy McGruder (61) President of Community
Director of the Company; Director and President of Community Bank Executive Vice Presiden
City President of Commu
Senior Vice President o

Kerri Newton (32) Chief Financial Officer

Chief Financial Officer of the Company and Community Bank Bank (2001-Present); Se
Bank, Birmingham, Alaba
Officer of Frontier Nat
Alabama (1998-2000); Ch
National Bank, Lanett,
and Controller of The C
Carolina (1993-1997)

*Mr. Walker and Mr. Kelly were executive officers of the Company on December 31,
2001, but retired in January, 2002.

The Company's bylaws provide that the term of office of an executive officer of
the Company is as provided in the officer's employment agreement with the
Company or, if the officer is not a party to an employment agreement or if the
officer's employment agreement does not specify a term of office, as determined
by the Company's Board of Directors and until the officer's successor is elected
and qualified or until the officer's earlier resignation or removal. In May
2001, Mr. Patterson, Mr. Walker and Mr. Kelly were elected by the Company's
Board of Directors to serve a term of one year and until his successor has been
elected and qualified.

17

PART II
ITEM 5 - MARKET FOR REGISTRANT'S COMMON EQUITY AND RELATED SHAREHOLDER MATTERS

Shares of the common stock (the "Common Stock") of the Company were held by
approximately 2,334 shareholders of record as of March 13, 2002. There is no
established trading market for the Common Stock, which has been purchased and
sold infrequently in private transactions. Therefore, no reliable information is
available as to trades of the Common Stock, or as to the prices at which such
Common Stock has traded. Management has reviewed the limited information
available to the Company as to the ranges at which shares of the Common Stock
has been sold. The following data regarding the Common Stock are provided for
information purposes only, and should not be viewed as indicative of the actual
or market value of the Common Stock.

Estima

2001:

20



Edgar Filing: COMMUNITY BANCSHARES INC /DE/ - Form 10-K

N N 0
SECOND QUART E R . & ittt i ittt ettt ittt et e e st taee s s saaeeeessenaaneeesennannens
THIRD QUARTE R . & ittt ittt ettt ittt et ettt aae s s s aaeeeessenaeneeeseenannens
FOURTH QUARTE R . . ittt ittt i ittt ettt ettt et ettt et e aneeesesnaaneeeeeas

2000:

i T 1 = T i s
S CONA QUA T L T t i v it it et et et e e ettt et et et et et e et et e e eeeeeeeeeeaeaeeeeeaeaeee.
0 o O G = o i
L 6 il o N O 6 = =

1999:

i T 1 5 = T i =
S CONA QUA T L T t i v it it e e et e e e e et et et et et e et e et et e ettt eeee et
0 T o O G = s w3
L G il o N O 5 = =

Annual dividends were neither declared nor paid in 2001. Annual dividends of
$.75 per share were declared by the Board of Directors on the Company's Common
Stock and paid on January 5, 2000. Generally, the payment of dividends on the
Common Stock is subject to the prior payment of principal and interest on the
Company's long-term debt, the retention of sufficient earnings and capital in
the Company's operating subsidiaries and regulatory restrictions. The Board of
Directors determined that it was in the Company's best interests not to declare
or pay a dividend in the first quarter of 2002, due to regulatory constraints
and the Company's results of operations and financial condition for 2001.
Currently, the Company is under a memorandum of understanding with the Federal
Reserve that, among other restrictions, disallows the declaration or payment of
any dividends without the prior written approval of the Federal Reserve. The
Board of Directors does not currently anticipate declaring or paying a dividend
in 2002. There can be no assurance that the Company will pay any dividends in
the foreseeable future. See "Item 1 - Business - Supervision and Regulation,"
"Item 7 - Management's Discussion of Financial Condition and Results of
Operations - Liquidity Management" and Note 16 to the Company's Consolidated
Financial Statements included elsewhere in this Report.
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ITEM 6 — SELECTED FINANCIAL DATA

The following table sets forth selected financial data for the last five years.
All averages are daily averages.

22.
22.
15.
18.

25.
25.
25.
26.

24.
24.
24.
24.

Years ended December

2001 2000

1999

(Dollars in thousands except p

INterest INCOME . & vttt ittt ettt e e ettt et et e e eneeeeeeenns $ 58,486 $ 61,075

$ 52,194
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INtEeresSt EXPENSE . i i ittt ittt et e ettt eee ettt 31,588 33,856
Net interest Income. ... ...ttt ittt tteeeeennns 26,898 27,219
Provision for 1oan 10SSES . i ittt teeteeeeeeeneeeeeeneean 6,314 9,289
Non—interest InCome. ... ...ttt ittt ettt eeeeeneenns 9,538 9,906
Non-—interest EXPeNSE . & it ittt ittt ittt ettt eeaeeeeeenens 31,972 31,755
Net Income (L10SS) v vttt ittt e e et et et ettt et eeeeeean (1,100) (2,215)

Per Share Data:

Earnings/ (loss) per share — basiC.....uuiiinnnennnnn S (0.24) S (0.50)
Earnings/ (loss) per share — diluted...........c.ocuuu.. (0.24) (0.47)
Cash dividends . ..ot iii ittt ettt et eaeeeeeneenn - 0.75

Balance Sheet:

Loans, net of unearned INCOME. ... .ttt nnenneennn $501,520 $528, 316
DEPOSIE S i ittt et i et e e e et e 617,706 600,901
FHLB DOrrOWINg S . v vt ittt ettt e et et ettt aeeeeeeeeeannns 38,000 38,000
Capitalized lease obligations..........c..uuuiiieeee... 5,766 5,850
Long—term debt . ... ..ttt ettt e 4,667 5,675

Guaranteed preferred beneficial interest
in the Company's junior subordinated

deferrable interest debentures...........iiiiieeenn.. 10,000 10,000
Average eqUILY . v i ittt it e e e e e e e e e e 42,938 41,776
AVETrage ASSEE S . it ittt ittt et et et e e e 725,461 710,915
Period end asSet S . v i ittt ittt ettt et e e 729,482 713,518

Ratios:
Return on average asSSetS. ... i ittt eeeeeeeeeeannns (0.15)% (0.31)%
Return on average equUity.. ... ittt iineeeeeeeannnn (2.56)% (5.30)%
Dividend payout ratio. ... ..t iiiii it ttneeeeeeennnnn - (150.00) %
Average equity to average assets.......iiiiiiiiii.. 5.92% 5.88%
Total risk-based capital........i i iiinnnennnn. 11.59% 10.54%
Leverage Talio. . uuu ettt e et ittt et ee e eeaeeeeeneenn 6.70% 6.44%
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ITEM 7 - MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS

ITEM 7A - QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

The purpose of this discussion is to focus on the significant changes in the
financial condition and results of operations of the Company and its
subsidiaries during 1999, 2000 and 2001. This discussion and analysis is
intended to supplement and highlight information contained in the Company's
consolidated financial statements and related notes and the selected financial
data presented elsewhere in this Report.

The discussion of net interest income in this financial review is presented on a
taxable equivalent basis to facilitate performance comparisons among various
taxable and tax—-exempt assets.

Certain statements in this Report are "forward-looking statements" within the
meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended. These forward-looking

25,522
26,672
4,459
9,155
29,208
1,658

$ 0.37
0.36
0.60

$498,726
573,261
40,000

6,637

44,203
632,713
674,898
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statements are not based on historical facts and may be identified by their
reference to a future period or by the use of forward-looking terminology, such
as "anticipate," "estimate," "expect," "may" and "should." These forward-looking
statements include, without limitation, those relating to the Company's future
growth and profitability, economic prospects of market areas, dividends, pending
litigation, branch office divestitures, non-compliant or impaired loans, capital
requirements, operating strategy, deposits, consumer base, allowance for loan
losses, non-performing assets, interest rate sensitivity, market risk and impact
of inflation. We caution you not to place undue reliance on these
forward-looking statements. Actual results could differ materially from those
indicated in such forward-looking statements due to a variety of factors. These
factors include, but are not limited to, changes in economic conditions and
government fiscal and monetary policies, changes in prevailing interest rates
and effectiveness of the Company's interest rate strategies, laws, regulations
and regulatory authorities affecting financial institutions, changes in and
effectiveness of the Company's operating or expansion strategies, geographic
concentration of the Company's assets and operations, competition from other
financial services companies, unexpected financial results or outcomes of legal
proceedings, the Company's ability to obtain reimbursement from its fidelity
bond insurance carrier or other persons responsible for originating
non-compliant and impaired loans in Community Bank's Ft. Payne, Alabama office
and other risks detailed from time to time in the Company's press releases and
filings with the Securities and Exchange Commission. We undertake no obligation
to update these forward-looking statements to reflect events or circumstances
occurring after the date of this Report.

SUMMARY

The Company's net loss of approximately $1,100,000 for 2001 represented a
$1,115,000 decrease from its net loss of approximately $2,215,000 for 2000 which
represented a $3,873,000 decline from 1999's net income of approximately
$1,658,000. When stated as changes in basic earnings per share, the 2001 basic
loss per share of $0.24 represented a $0.26 decrease from the 2000 basic loss
per share of $0.50 which represented a $0.87 decrease from the 1999 basic
earnings per share of $0.37. The decrease in loss per share for 2001 primarily
resulted from a reduction in the provision for loan losses. The decline in 2000
primarily resulted from additional provisions to the Company's allowance for
loan losses in connection with an increase in loans charged-off and certain
loans originated in Community Bank's Double Springs, Alabama branch. In 2001,
2000 and 1999, the Company has experienced higher than normal legal and
accounting fees associated with legal proceedings.

20

In March 2000, the Company formed a wholly-owned Delaware statutory business
trust, Community (AL) Capital Trust I (the "Trust"), which issued $10,000,000 of
guaranteed preferred securities representing undivided beneficial interests in
the assets of the Trust ("Capital Securities™). All of the common securities of
the Trust are owned by the Company. The proceeds from the issuance of the
Capital Securities ($10,000,000) and common securities ($310,000) were used by
the Trust to purchase $10,310,000 of junior subordinated deferrable interest
debentures of the Company which carry an annual interest rate of 10.875%. The
debentures represent the sole asset of the Trust. The debentures and related
income statement effects are eliminated in the Company's consolidated financial
statements. The Company is entitled to treat the aggregate ligquidation amount of
the debentures as Tier I capital under Federal Reserve guidelines. See "Borrowed
Funds—--Maturities of Long-term Debt and Note 9 to the Company's Consolidated
Financial Statements" included elsewhere in this Report.
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EARNING ASSETS

The Company's average earning assets in 2001 increased 3.1% over that for 2000,
primarily as a result of increases in the investment portfolio and federal funds
sold. Earning assets accounted for approximately 89.5% of the Company's average
total assets for 2001. This growth of average earning assets in 2001 compared to
a 12.2% increase during 2000 over that for 1999, primarily as a result of
increases in the loan portfolio. During 1999, average earning assets increased
17.2%. Earning assets represented 88.6% and 88.7% of the Company's average total
assets for 2000 and 1999 respectively.

Average loans, net of unearned income, represented 79.6%, 82.9% and 82.5% of
average earning assets during 2001, 2000 and 1999, respectively. Average
investment securities represented 17.6% of average earning assets in 2001,
compared to 16.4% in 2000 and 16.9% in 1999. The change in the mix of loans and
securities during 2001 compared to 2000 was primarily attributable to a decrease
in loans during 2001. The other earning asset categories accounted for less than
3.0% of average earning assets for all three periods. The increased volume in
earning assets during 2001 helped offset the decrease in interest income due to
the fall in interest rates.

Total loans, net of unearned income, decreased approximately $26,796,000, or
5.1%, to approximately $501,520,000 at December 31, 2001, from $528,316,000 at
December 31, 2000, which represented an increase of $29,590,000, or 5.9%, from
$498,726,000 at December 31, 1999. These decreases were spread across the loan
type categories. Commercial, financial and agricultural loans decreased by
approximately $5,437,000, or 3.9%, to approximately $146,210,000 at December 31,
2001, from approximately $140,773,000 at December 31, 2000, which represented an
increase of approximately $16,528,000, or 13.3%, from approximately $124,245,000
at December 31, 1999. Commercial, financial and agricultural loans represented
29.1% of total loans at December 31, 2001, compared to 26.6% at December 31,
2000 and 24.9% at December 31, 1999. Real estate - mortgage loans decreased by
approximately $3,376,000, or 1.4%, to approximately $233,216,000 at December 31,
2001, from $236,592,000 at December 31, 2000, which represented an increase of
approximately $12,463,000, or 5.6%, from approximately $224,129,000 at December
31, 1999. As a percentage of total loans, real estate - mortgage loans increased
to 46.5% at December 31, 2001, from 44.8% at December 31, 2000 and 44.9% at
December 31, 1999. Consumer loans decreased by approximately $26,642,000, or
18.3%, to approximately $119,031,000 at December 31, 2001, from approximately
$145,673,000 at December 31, 2000, which represented an increase of
approximately $1,220,000, or 0.9%, from approximately $144,453,000 at December
31, 1999. As a percentage of total loans, consumer loans decreased to 23.8% at
December 31, 2001, from 27.6% at December 31, 2000 and 28.9% at December 31,
1999. Real estate - construction loans decreased by approximately $2,303,000, or
42.4%, to approximately $3,126,000 at December 31, 2001, from approximately
$5,429,000 at December 31, 2000, which represented a decrease of approximately
$1,041,000, or 16.1%, from approximately $6,470,000 at December 31, 1999. As a
percentage of total loans, real estate - construction loans decreased to 0.6% at
December 31, 2001, from 1.0% at December 31, 2000 and 1.3% at December 31, 1999.
The Company has
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experienced these decreases in loans because of economic downturns, the
tightening of the Company's credit standards, and increased charge-offs of loans
made in previous years.

The following table shows the classification of loans by major category at
December 31, 2001, and at the end of each of the preceding four years.
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LOAN PORTFOLIO

December 31,

2001 2000 1999 1998
Percent Percent Percent Perc
Amount of Total Amount of Total Amount of Total Amount of T

(Dollars in Thousands)

Commercial,

financial and

agricultural..... $146,210 29.1% $140,773 26.6% $124,245 24.9% $ 94,057 21
Real estate -

construction..... 3,126 0.6 5,429 1.0 6,470 1.3 6,153 1
Real estate -

mortgage......... 233,216 46.5 236,592 44 .8 224,129 44.9 205,457 47
Consumer........... 119,031 23.8 145,673 27.6 144,453 28.9 129,334 29

501,583 100.0% 528,467 100.0% 499,297 100.0% 435,001 100

Less: Unearned

income........... 64 151 571 1,148
Allowance for

loan losses...... 7,292 7,107 2,603 2,971
Net loans.......... $494,227 $521,209 $496,123 $430,882

The following table provides maturities of certain loan classifications and an
analysis of these loans maturing in over one year as of December 31, 2001.

SELECTED LOAN MATURITY AND INTEREST RATE SENSITIVITY

Maturity
Over One
One Year Over Pre
Year or Through Five I
Less Five Years Years Total
(In thousands)
Commercial, financial
and agricultural............... $58,454 $ 41,815 $ 45,941 $ 146,210 S
Real estate - construction....... 2,802 269 55 3,126
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INVESTMENT PORTFOLIO

The composition of the Company's investment securities portfolio reflects the
Company's investment strategy of maximizing portfolio yields subject to risk and
liquidity considerations. The Company's entire portfolio is classified as
available for sale. The primary objectives of the Company's investment strategy
are to maintain an appropriate level of liquidity and provide a tool to assist
in controlling the Company's interest rate position

22

while at the same time producing adequate levels of interest income. Management
of the maturity of the portfolio is necessary to provide liquidity and to
control interest rate risk. During 2001, gross investment securities sales were
approximately $85,134,000 and maturities were approximately $2,500,000
representing 74.6% and 2.2%, respectively, of the average portfolio for the
year, compared to gross investment securities sales of $16,230,000 in 2000 and
approximately $11,628,000 in 1999 and maturities of approximately $25,210,000 in
2000 and approximately $10,778,000 in 1999. Net gains realized on the sales
totaled approximately $1,284,000 during 2001, compared to approximately $5,000
in 2000 and approximately $179,000 in 1999. At December 31, 2001, gross
unrealized gains in the portfolio were approximately $486,000, compared to
approximately $1,419,000 at December 31, 2000 and approximately $72,000 at
December 31, 1999, while gross unrealized losses amounted to approximately
$893,000 at December 31, 2001, compared to approximately $756,000 at December
31, 2000 and approximately $2,827,000 at December 31, 1999. These fluctuations
in the gross unrealized gains and losses in the Company's investment portfolio
resulted primarily from changing bond prices.

Mortgage-backed securities have varying degrees of risk of impairment of
principal, as opposed to U.S. Treasury and U.S. government agency obligations,
which are considered to contain virtually no default or prepayment risk.
Impairment risk is primarily associated with accelerated prepayments,
particularly with respect to longer maturities purchased at a premium and
interest-only strip securities. The Company's mortgage-backed securities
portfolio as of December 31, 2001 and 2000 contained no interest-only strips and
the amount of unamortized premium on mortgage-backed securities at December 31,
2001, was $928,710, compared to $190,096 at December 31, 2000. The
recoverability of the Company's investment in mortgage-backed securities is
reviewed periodically by management, and if necessary, appropriate adjustments
for impaired value are made to income.

The carrying amount of investment securities at the end of each of the last
three years is set forth in the following table:

INVESTMENT PORTFOLIO

December 31,

(In thousands)

U. S. Treasury and U.S. Government agencies................. $ 16,948 $ 46,830
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Mortgage-backed secUritiesS. ... ..ttt eennenns 90, 647
State and municipal securities...... ... it 11,684
Equity securities. ..ttt ittt e ettt et 2,400

Total investment secUrities. . ...ttt ittt eneeneenns $ 121,679

Total investment securities increased approximately $20,109,000, or 19.8%, to
approximately $121,679,000 at December 31, 2001, compared to approximately
$101,570,000 at December 31, 2000 and approximately $96,847,000 at December 31,
1999. During 2001, non-taxable investment securities decreased $7,815,000, or
40.1%, to approximately $11,684,000 from $19,499,000 at December 31, 2000, which
represented an increase of $11,143,000 or 133.4%, from $8,356,000 at December
31, 1999. Taxable investment securities increased approximately $27,924,000, or
34.0% during 2001 to $109,995,000 from approximately $82,071,000 at December 31,
2000, which represented a decline of $6,420,000, or 7.3%, from approximately
$88,491,000 at December 31, 1999. The composition of the investment securities
portfolio changed during 2001 primarily as excess funds were invested in
mortgage-backed securities. At December 31, 2001, U.S. government and
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agency securities represented 13.9% of the total investment securities portfolio
compared to 46.1% at year-end 2000, while state and municipal securities
represented 9.6% and 19.2% of the investment securities portfolio at year-end
2001 and 2000, respectively. In 2001, as investable funds increased due to
diminished loan demand and bonds redeemed prior to maturity, Community Bank
invested more heavily in mortgage-backed securities to enhance cash flow and
reduce call risk.

The maturities and weighted average yields of the investments in the year-end
2001 portfolio of investment securities are presented below. Taxable equivalent
adjustments (using a 34% tax rate) have been made in calculating yields on
tax-exempt obligations. The average maturity of the investment portfolio was
5.20 years at year-end 2001 compared to 6.71 years at year-end 2000 with an
average yield of 6.22% and 6.71% at December 31, 2001 and 2000, respectively.
Mortgage-backed securities have been included in the maturity table based upon
the guaranteed payoff date of each security.

INVESTMENT PORTFOLIO MATURITY SCHEDULE

31,341
19,499
3,900

December 31, 2001

Maturing
Within After One But After
One Year Within Five Years Within
Amount Yield Amount Yield Amount

(Dollars in thousand

SECURITIES - ALL AVAILABLE-FOR-SALE:
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U. S. Government agencies.......... $ 2,001 6.62% $ 57,003 5.93% $ 21,0093
State and municipal securities..... 180 7.17 3,557 6.06 670
Equity securities.................. - - - - -

With the exception of some securities issued by U.S. Government agencies, the
Company held one municipal bond issued by Hartselle Utilities, whose amortized
cost of $4,854,027 exceeded 10% of the Company's consolidated shareholders'
equity on December 31, 2001.

Federal Funds Sold increased 900.0% during 2001, from $3,000,000 at December 31,
2000 to $30,000,000 at December 31, 2001. This increase resulted from a decrease
in loan demand coupled with an increase in deposit balances.

The average balance of interest-bearing deposits with other banks reflected a
decrease of 62.4% during 2001, compared to a decrease of 31.9% during 2000 and
an increase of 33.5% during 1999.

There has been no significant impact on the Company's financial statements as a
result of the provisions of Statement of Financial Accounting Standards No. 119,
Disclosure about Derivative Financial Instruments and Fair Value of Financial
Instruments.

DEPOSITS

Community Bank's primary source of funds is its deposits. Dividends from
Community Bank are the Company's primary source of funds. Historically,
continued enhancement of existing products, emphasis upon better customer
service and expansion into new market areas have fueled the growth in Community
Bank's deposit base. The Company does not presently anticipate further
geographic expansion. Rather emphasis has been placed upon attracting consumer
deposits and the Company's intent is to expand its consumer base in its market
areas in order to continue to fund future asset growth.
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During 2001, the Company's average total deposits increased approximately
$6,247,000, or 1.0%, to approximately $608,390,000 from approximately
$602,143,000 in 2000, which represented an increase of approximately

$56, 921,000, or 10.4%, from approximately $545,222,000 in 1999. At December 31,
2001, the Company's total deposits were approximately $617,706,000, an increase
of approximately $16,805,000, or 2.8%, from approximately $600,901,000 at
December 31, 2000.

The following table presents the average deposit balances and the average rates

paid for each of the major classifications of deposits for the 12 month periods
ending December 31, 2001, 2000 and 1999:

Average Deposit Balances and Rates Pai

Average Average
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Average Rate Average Rate
Balance Paid Balance Paid

(Dollars in thousands)

Noninterest-bearing demand........ S 70,002 0.00% S 68,785 0.00% S
Interest-bearing demand........... 92,360 3.50 102,254 4.92
SAVINGS . v vttt ettt ettt 58,875 3.31 55,983 4.39
0 01 387,153 5.70 375,121 5.92

Total (1) cevveeeeeeeeeeeenennnn $ 608,390 5.06% $ 602,143 5.57% S

(1) The rate paid on total average deposits represents the rate paid on total
average interest-bearing deposits only.

The Company's average interest-bearing deposits increased by 0.9%, 12.1% and
12.3% in 2001, 2000 and 1999, respectively. Average interest-bearing demand
deposits decreased 9.7% compared to an increase of 7.9% during 2000 and 11.4%
during 1999. Average savings and average time deposits increased 5.2% and 3.2%,
respectively, during 2001 compared to increases of 4.2% and 14.5%, respectively,
during 2000 and an increase of 15.9% and 12.0%, respectively, during 1999.
Average noninterest-bearing demand deposits increased 1.8% during 2001 compared
to a decrease of 0.7% during 2000 and an increase of 15.1% during 1999. Customer
confidence and satisfaction are evidenced by the increase in total average
deposits of 1.0% in 2001, the increase in total average deposits of 10.4% in
2000 and 12.7% in 1999. The two categories of lowest cost deposits,
noninterest-bearing demand deposits and interest-bearing demand deposits,
comprised the following percentages of total average deposits during 2001, 2000

and 1999, respectively: (i) Average noninterest-bearing demand deposits - 11.5%,
11.4%, and 12.7%; and (ii) average interest-bearing demand deposits - 15.2%,

17.0% and 17.4%. Community Bank experienced a shift in its deposit mix during
2001 as interest-bearing demand deposits increased $14,619,000, or 17.1%, while
savings and certificates of deposits increased $1,776,000, or .4%. This is as
compared to increases in interest-bearing demand deposits by $7,491,000, or
7.9%, in 2000 and by $8,589,000, or 9.6%, in 1999, increases in savings accounts
by $2,253,000, or 4.2%, in 2000 and by $6,123,000, or 10.4%, in 1999, and
increases in certificate of deposits by $47,640,000, or 14.5%, in 2000 and by
$8,503,000, or 3.9%, in 1999. Of total time deposits at December 31, 2001,
approximately 31.5 % were large denomination certificates of deposit and other
time deposits of $100,000 or more, up from 20.7% at December 31, 2000.
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The maturities of the time certificates of deposit and other time deposits of
$100,000 or more issued by the Company at December 31, 2001 are summarized in

the table below.

MATURITIES OF TIME DEPOSITS OF $100,000 OR MORE

December 31,

Time Other
Certificates Time
of Deposit Deposits
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Maturing in three months O0r 1eSS. .. i it ittt eeeeeennnnneens S 5,864 $ 19,148
Maturing in over three through six months.................. ... 45,218 -
Maturing in over six through twelve months.................... 28,671 -
Maturing in over twelve months......... ..., 20,635 -

0 o $ 100,388 $ 19,148

BORROWED FUNDS

Community Bank also uses borrowed funds as a source of funds for asset growth in
excess of deposit growth and for short-term liquidity needs. The mixture of
borrowed funds and deposits as sources of funds depends on the relative
availability and costs of those funds and Community Bank's need for funding.

Borrowed funds consist primarily of short-term borrowings, borrowings from the
Federal Home Loan Bank of Atlanta, Georgia ("FHLB-Atlanta") and long-term debt.
Short-term borrowings at year-end 2000 and 1999 consisted of the U. S. Treasury
Tax and Loan Note Option account and securities sold under agreements to
repurchase. Community Bank had $5,000,000 at year end 2001 in available lines to
purchase Federal Funds on a secured basis from a commercial bank and $6,000,000
at year-end 2000 in available lines to purchase Federal Funds, on an unsecured
basis, from a commercial bank. At December 31, 2001 and 2000, Community Bank had
no funds advanced against these lines. In May 2001, Community Bank borrowed
funds of $8,000,000 under the FHLB "fixed rate credit" plan. The advance was for
six months bearing interest at 4.15% and matured in November 2001.

[The remainder of this page intentionally left blank]
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The following table sets forth, for the periods indicated, certain information
about the Company's short-term borrowings:

SHORT-TERM BORROWINGS

At December 31,

Weighted
Average Average Avera
Balance Rate Balance Rate

2001:
FEDERAL FUNDS PURCHASED.....cciveieeeenn. S - 0.00% S 74 6.1
SHORT-TERM FHLB BORROWINGS..........0.... - 0.00% 3,967 4.3
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SECURITIES SOLD UNDER AGREEMENT TO

REPURCHASE . & i ittt ittt et it e e it eeaeenn 2,538 2.13% 2,274
U.S. TREASURY TAX AND LOAN, NOTE
OPTION . & it ettt ettt e et e et et e eeeeaennn 1,822 1.51% 1,021
2 S 4,360 1.87% $ 7,336
2000:
Federal funds purchased..........oeuee... S - 0.00% S 402
Short-term FHLB borrowingsS............... - 0.00% 325
Securities sold under agreement to
repurchase. ...ttt ittt et e e 862 6.17% 818
U.S. Treasury Tax and Loan, note
(03 i @ o Y 1,403 5.72% 1,044
e - S 2,265 5.89% $ 2,589

In the fourth quarter of 1998, Community Bank became a member of the
FHLB-Atlanta and was approved to borrow under various short-term and long-term
programs offered by the FHLB-Atlanta. These borrowings are secured under a
blanket lien agreement on certain qualifying mortgage instruments in Community
Bank's loan and investment portfolios. Community Bank's maximum credit
availability with FHLB-Atlanta is fixed at $72,210,000. At December 31, 2000,
Community Bank's maximum credit availability with FHLB-Atlanta was 10% of
Community Bank's total assets, based upon the most recent quarterly financial
information submitted to the FDIC. Based on Community Bank's Consolidated Report
of Condition and Income as of the close of business on September 30, 2000,
Community Bank's maximum credit availability at December 31, 2000 was
approximately $74,000,000.

Since June 1999, Community Bank has borrowed funds under the FHLB-Atlanta's
"Convertible Advance Program." Community Bank had $38,000,000 outstanding at
both December 31, 2001 and 2000 under the FHLB-Atlanta's "Convertible Advance
Program". This obligation has a final maturity of March 1, 2010 (120 months), a
call feature every quarterly payment date during the life of the obligation, and
a fixed interest rate of 5.93% per annum. The first call date for this advance
was March 1, 2001; the advance was not called on that date nor has been since.

Advances obtained by Community Bank under the "Convertible Advance Program" are
subject to the terms of an agreement for Advances and Security Agreement with
Blanket Floating Lien. Among other things, this agreement provides that upon an
event of default, the FHLB may declare all or any part of the indebtedness
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and accrued interest thereon, including any prepayment fees, to be immediately
due and payable. Included in the 1list of "events of default" is where the FHLB
reasonably and in good faith determines that a material adverse change has
occurred in the financial condition of Community Bank from that disclosed at the
time of the making of any advance or from the condition of Community Bank as
most recently disclosed to the FHLB.

Long-term debt consisted of various commitments with scheduled maturities from
one to 20 years. The following table sets forth expected debt service for the
next five years based on interest rates and repayment provisions as of December
31, 2001. A more detailed explanation of long-term debt is included in Note 8 to
the Company's Consolidated Financial Statements included elsewhere in this
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Report.
MATURITIES OF LONG-TERM DEBRT
2002 2003 2004
(in Thousands)
Interest on indebtedness......i ittt eeeennnnnn $ 233 $ 194 $ 173
Repayment of principal........c.uiii it iineeneeeennns 1,089 398 420

In March 2000, the Company formed a wholly-owned Delaware statutory business
trust, Community (AL) Capital Trust I (the "Trust"), which issued $10,000,000 of
guaranteed preferred securities representing undivided beneficial interests in
the assets of the Trust ("Capital Securities™). All of the common securities of
the Trust are owned by the Company. The proceeds from the issuance of the
Capital Securities ($10,000,000) and common securities ($310,000) were used by
the Trust to purchase $10,310,000 of junior subordinated deferrable interest
debentures of the Company which carry an annual interest rate of 10.875%. Under
the terms of the indenture, the Company may elect to defer payments of interest
for up to ten semiannual payment periods. The Company elected to defer its March
2002 interest payment and may elect to do so again based on the liquidity needs
of the Company when future payments become due. For the duration of such
deferral period, the Company is restricted from paying dividends to shareholders
or paying debt that is Jjunior to the debenture. The debentures represent the
sole asset of the Trust. The debentures and related income statement effects are
eliminated in the Company's consolidated financial statements. The Company is
entitled to treat the aggregate liquidation amount of the debentures as Tier I
capital under Federal Reserve guidelines.

The Capital Securities accrue and pay distributions semiannually at a rate of
10.875% per annum of the stated liquidation value of $1,000 per capital
security. The Company has entered into an agreement which fully and
unconditionally guarantees payment of: (i) accrued and unpaid distributions
required to be paid on the Capital Securities; (ii) the redemption price with
respect to any Capital Securities called for redemption by the Trust; and (iii)
payments due upon a voluntary or involuntary liquidation, winding up or
termination of the Trust.

The Capital Securities are mandatorily redeemable upon the maturity of the
debentures on March 8, 2030, or upon earlier redemption as provided in the
indenture pursuant to which the debentures were issued. The Company has the
right to redeem the debentures purchased by the Trust: (i) in whole or in part,
on or after March 8, 2010; and (ii) in whole (but not in part) at any time
within 90 days following the occurrence and during the continuation of a tax
event, capital treatment event or investment company event (each as defined in
the indenture). As specified in the indenture, if the debentures are redeemed
prior to maturity, the redemption price will be a percentage of the principal
amount, ranging from 105.438% in 2010 to 100.00% in and after 2020, plus accrued
but unpaid interest.
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LIQUIDITY MANAGEMENT

Liquidity is defined as the ability of a company to convert assets into cash or
cash equivalents without significant loss. Liquidity management involves
maintaining the Company's ability to meet the day-to-day cash flow requirements
of Community Bank's customers, whether they are depositors wishing to withdraw
funds or borrowers requiring funds to meet their credit needs. Without proper
liquidity management, the Company would not be able to perform the primary
function of a financial intermediary and would, therefore, not be able to meet
the production and growth needs of the communities it serves.

The primary function of asset and liability management is not only to assure
adequate liquidity in order for the Company to meet the needs of its customer
base, but to maintain an appropriate balance between interest-sensitive assets
and interest-sensitive liabilities so that the Company can also meet the
investment objectives of its shareholders. Daily monitoring of the sources and
uses of funds i1s necessary to maintain an acceptable cash position that meets
both its customers' needs and its shareholders' objectives. In a banking
environment, both assets and liabilities are considered sources of liquidity
funding and both are, therefore, monitored on a daily basis.

The asset portion of the balance sheet provides liquidity primarily through loan
principal repayments or sales, maturities, calls and pay downs of investment
securities. Real estate-construction and commercial, financial and agricultural
loans that mature in one year or less totaled approximately $61,256,000, or
12.2% of loans, net of unearned income, at December 31, 2001, and investment
securities maturing in one year or less totaled approximately $2,181,000, or
1.8% of the investment portfolio, at December 31, 2001. Other sources of
liquidity include cash on deposit with other banks and short-term investments
such as Federal Funds sold and maturing interest-bearing deposits with other
banks.

The liability portion of the balance sheet provides liquidity through wvarious
customers' interest-bearing and noninterest-bearing deposit accounts. Funds are
also available through the purchase of Federal Funds from other commercial banks
and borrowings against Community Bank's credit availability through the
FHLB-Atlanta. Liquidity management involves the daily monitoring of the sources
and uses of funds to maintain an acceptable Company cash position.

As disclosed elsewhere in this report, Community Bank has entered into
agreements to sell ten of its banking offices in the first half of 2002. Under
each agreement the purchaser will receive the assets of each banking office
mostly consisting of loans and fixed assets and will assume the liabilities,
most of which are deposits. The cash transaction will be based upon the assets,
liabilities and premium due to Community Bank at the time of each closing. Since
these offices, as a whole, carry more deposits than loans and other assets, Bank
management expects to disburse funds as a result of the transactions. Although
the disbursement amount will not be known until the closing of each sale,
management expects to disburse as much as $25 to $30 million as a result of the
transactions. As of December 31, 2001, the federal funds sold balance was
$30,000,000. Management expects the federal funds sold balance to remain at
levels high enough to provide the funding of any cash disbursements upon the
closing of any branch sales; however, these transactions will decrease the
availability of liquid funds.

Dividends paid by Community Bank are the primary source of funds available to
the Company for debt repayment, payment of dividends to its shareholders and
other needs. Certain restrictions exist regarding the ability of Community Bank
to transfer funds to the Company in the form of cash dividends, loans or
advances. The approval of the Alabama Banking Department is required to pay
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dividends in excess of Community Bank's net earnings in the current year plus
retained net earnings for the preceding two years less any required transfers to
surplus. At December 31, 2001, Community Bank could not have declared any
dividends without approval of regulatory authorities. See Note 16 to the
Company's Consolidated Financial Statements elsewhere in this Report and "Item 1
— Business - Supervision and Regulation."

29

The Company relies on dividends from Community Bank in order to pay expenses,
service debt and pay dividends to shareholders. Although dividends from
Community Bank are the primary source of funding, the Company also receives cash
from Community Bank in the form of management fee income and generally retains
cash for its portion of tax benefit on intercompany income tax settlements.
Without dividends or management fee income from Community Bank, the Company
would not be able to pay expenses or service debt. Management fees for 2001 were
$300,000 and no dividends were paid for 2001. Community Bank is unable to pay a
dividend to the Company without prior approval of the regulatory authorities nor
is the Company able to increase the management fee charged to Community Bank
without the prior written approval of the Federal Reserve. See "Item 1 -
Business - Supervision and Regulation." Upon the sale of the branch offices and
recognition of projected income for Community Bank in 2002, Community Bank
expects to request approval for dividends to be paid to the Company; however,
the amount or approval of such is not yet determinable.

INTEREST RATE SENSITIVITY

Community Bank's net interest income, and the fair value of its financial
instruments, are influenced by changes in the level of interest rates. Community
Bank manages its exposure to fluctuations in interest rates through policies
established by its Asset/Liability Committee ("ALCO"). The ALCO meets
periodically to monitor its interest rate risk exposure and implement strategies
that might improve its balance sheet positioning and/or earnings. Management
utilizes an Interest Rate Simulation model to estimate the sensitivity of the
Bank's net interest income and net income to changes in interest rates. Such
estimates are based upon a number of assumptions for each scenario, including
balance sheet growth, deposit repricing characteristics and prepayment rates.

The estimated impact on Community Banks net interest income sensitivity over a
one year time horizon at December 31, 2001 is shown below. Such analysis assumes
an immediate and sustained parallel shift in interest rates and the Bank's
estimates of how interest bearing transaction accounts will reprice.

RATE SHOCK ANALYSIS

-100
Basis
Points Level
(Dollars in thousa
a1 LT O 3.75% 4.75%
I o oSN oy S = N 1 o ¥ )11 S 47,508 $ 50,612
INteresSt EXPEN S . i i ittt ittt et e et ettt aee et eeaeeeeeeeenaaaens 18,102 20,094
Net Interest TNCOME . v v v vt ittt ettt ettt et ettt aeeeeeeeenneens S 29,406 $ 30,519
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Dollar change from Level. .. ...ttt et eeeeeeeeeeeeeeennnnees S (1,113) S

Percentage change from Level. ... ...ttt iitn ettt enneeeeeeeanns -3.65%

[The remainder of this page intentionally left blank]
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INTEREST SENSITIVITY

Percentage Increase
in Interest Income

Principal Amount of Given Immediate and S
Earning Assets, Interest Rate Sh
Interest-bearing = - -—————————————mm———————
Liabilities at Down 100

December 31, 2001 Basis Points Bas

(Dollars in Thousands)

Assets which reprice in:

ONe YEATr OF 1SS . i i iiieeeeeeeeeeeennnnneens $280,681 4.35%
OVET ONE VAT 4 e v vttt tae e eneeeeeeeeenns 373,522 -14.12%
$654,203 -6.13%

Liabilities which reprice in:
ONe YEaATr OF 1SS . i i iiieeeeeeeeeeeennnnneens $474,514 -9.92%
OVET ONE VAT 4 v vt vttt ae e eneeeeeeeeenns 123,409 -9.90%

$597,923 -9.91%

Total net interest income sensitivity......... -3.65%

As shown above, in a 100 basis point rising rate environment, the net interest
margin should increase 3.14% and in a 100 basis point falling rate environment,
the net interest margin should decrease 3.65%. These percent changes from a
level rate scenario fall comfortably within Community Bank's ALCO policy limit
of +/-7.00%.

CAPITAL RESOURCES

A strong capital position is vital to the continued profitability of the Company
because it promotes depositor and shareholder confidence and provides a solid
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foundation for future growth of the organization. In 1993, 1995 and 1998, the
Company raised capital through the sale of shares of its Common Stock. All three
offerings were closed upon being fully subscribed. In the fourth quarter of
1998, the Company sold to the public and the Company's Employee Stock Ownership
Plan (the "ESOP"), 500,000 newly issued shares of Common Stock at a price of
$19.00 per share, raising approximately $9,467,000 after reduction for offering
expenses. The net proceeds from all offerings have been available for debt
reduction, capital enhancement, growth and expansion of the Company and general
corporate purposes.

In March 2000, the Company formed a wholly-owned Delaware statutory business
trust, Community (AL) Capital Trust I (the "Trust"), which issued $10,000,000 of
guaranteed preferred securities representing undivided beneficial interests in
the assets of the Trust ("Capital Securities™). All of the common securities of
the Trust are owned by the Company. The proceeds from the issuance of the
Capital Securities ($10,000,000) and common securities ($310,000) were used by
the Trust to purchase $10,310,000 of junior subordinated deferrable interest
debentures of the Company which carry an annual interest rate of 10.875%.

The debentures represent the sole asset of the Trust. The debentures and related
income statement effects are eliminated in the Company's consolidated financial
statements. The Company is entitled to treat the aggregate ligquidation amount of
the debentures as Tier I capital under Federal Reserve guidelines. See

"Borrowed Funds -- Maturities of Long-term Debt."

Bank regulatory authorities have issued risk-based capital guidelines that take
into consideration risk factors associated with various categories of assets,
both on and off the balance sheet. Under the guidelines, capital
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strength is measured in two tiers, which are used in conjunction with
risk—-adjusted assets to determine the risk-based capital ratios. The Company's
Tier I capital, which includes common stock, retained earnings and guaranteed
preferred beneficial interest in the Company's junior subordinate deferrable
interest debentures, amounted to approximately $49,118,000 at December 31, 2001,
compared to approximately $45,956,000 at December 31, 2000, and $39,976,000 at
December 31, 1999. Tier II capital components include supplemental capital
components, such as qualifying allowance for loan losses and qualifying
subordinated debt. Tier I capital plus the Tier II capital components are
referred to as Total Risk-based capital, which was approximately $56,833,000,
$53,746,000 and $44,067,000 at year-end 2001, 2000, and 1999, respectively. The
percentage ratios, as calculated under the guidelines, for Tier I and Total
Risk-based capital were 10.02% and 11.59%, respectively, at December 31, 2001,
compared to 9.01% and 10.54%, respectively, at year—-end 2000 and 8.50% and
9.37%, respectively, at December 31,1999. At December 31, 2001, as both Tier I
and Total Risk-based capital of the Company exceeded the regulatory minimum
ratios of 4% and 8%, respectively. Applying the current guidelines to 2000 and
1999, the Company exceeded these minimum capital ratios for these periods as
well.

Another important indicator of capital adequacy in the banking industry is the
leverage ratio. The Tier I Leverage ratio is defined as the ratio that the
Company's Tier I capital bears to total average assets minus goodwill. The
Company's Tier I Leverage ratios were 6.70%, 6.44% and 6.39% at December 31,
2001, 2000 and 1999, respectively, exceeding the regulatory minimum requirement
of 4%.

The following table illustrates the Company's regulatory capital ratios at
December 31, 2001, 2000 and 1999:
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CAPITAL ADEQUACY RATIOS

Tier I Capital. .t n ittt ettt ettt eeeeeeeeeeeeeeaaanaens S
Tier II Capital. ..t iii ittt ettt eeeeeeeeeeaaaaaeenns

Total Qualifying Capital. ... nteeneeeeeeeeeeennnns S

December 31,

Risk-weighted Total Assets (including
off-balance—-sheet EXPOSULES) ¢ v vttt ittt teeeeeeeeennenns S

Tier I Risk-based Capital Ratio. ... ..ttt iiennnennnn
Total Risk-based Capital Ratio. ...ttt tnennennnn

49,118 $ 45,956
7,715 7,790
56,833 $ 53,746
490,224 $ 510,161
10.02% 9.01%
11.59% 10.54%
6.70% 6.44%

Leverage Ratio. ...ttt ittt ettt ittt e eaeeeeeeeanns

[The remainder of this page intentionally left blank]
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In addition to regulatory requirements, a certain level of capital growth must

be achieved to maintain appropriate ratios of equity to total assets.

The

following table summarizes the equity-to assets and dividend payout ratios for

each of the last three years:

CAPITAL GROWTH (REDUCTION) RATIOS

Dividend payout ratio. ... it ii ittt ettt eaneeaeenns
Average equity to average assets ratio..............iii..

Year Ended December
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The Company's return on average assets ratio, which is computed by dividing net
income (loss) by average assets, increased in 2001 to (0.15)% and decreased
significantly in 2000 to (0.31)% from 0.26% in 1999. The increase in 2001 was
due to the net loss of approximately $1,100,000 in 2001, compared to net loss of
approximately $2,215,000 in 2000 and net income of approximately $1,658,100 in
1999, coupled with only a 2.05% increase in average assets during 2001 to
approximately $725,461,000, compared to average assets of approximately

$710, 915,000 during 2000 and $632,713,000 during 1999.

The Company's return on average equity ratio, which is computed by dividing net
income (loss) by average shareholders' equity, increased in 2001 to (2.56)%,
from (5.30)% in 2000. The increase in 2001 was due to net loss of approximately
$1,100,000 made by the Company in 2001, compared to the net loss of
approximately $2,215,000 in 2000 and net income of approximately $1,658,000 in
1999, which was coupled with only a slight increase in average shareholders'
equity to approximately $42,938,000 during 2001, compared to approximately
$41,776,000 during 2000 and approximately $44,203,000 during 1999.

The Company's dividend payout ratio is determined by dividing the dividends per
share by the basic net earnings or loss per share for the relevant period. The
Company did not pay dividends in 2001. During 2000, the Company's dividend
payout ratio was (150.00)% due to an increase in the amount of cash dividends
paid per share coupled with a basic net loss per share reported for the period.
This compares to a dividend payout ratio of 162.16% for 1999. During 2000, the
amount of cash dividends paid per share increased $0.15, or 25%, to $0.75 from
$0.60 in 1999. In addition, during 2000, the Company reported a basic net loss
per share of $0.50 compared to basic net earnings per share of $0.37 for 1999.

The Company's average equity to average assets ratio, which is computed by
dividing average shareholders' equity by average assets, was 5.92% in 2001,
5.88% in 2000, and 6.99% in 1999. The increase in 2001 was due to a 2.8%
increase in average shareholders' equity during 2001 to approximately
$42,938,000, compared to average shareholders' equity of approximately
$41,776,000 during 2000 and $44,203,000 during 1999, and a 2.1% increase in
average assets to approximately $725,461,000 during 2001, compared to
approximately $710, 915,000 during 2000 and approximately $632,713,000 during
1999.

RESULTS OF OPERATIONS
NET INTEREST INCOME

Net interest income is usually the principal source of a financial institution's
earnings stream and represents the difference or spread between interest income
generated from earning assets and the interest expense paid on deposits and
borrowed funds. Fluctuations in interest rates as well as volume and mix changes
in earning
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assets and interest-bearing liabilities impact net interest income. All
discussions in this section assume a taxable equivalent basis unless otherwise
noted.

Net interest income for 2001, on a fully taxable equivalent ("FTE") Dbasis,
decreased approximately $373,000, or 1.3%, to approximately $27,478,000 from
approximately $27,851,000 in 2000, compared to an increase of approximately
$575,000, or 2.1%, in 2000 from approximately $27,276,000 in 1999. The Company
experienced growth in both average earning assets and average interest-bearing
liabilities during 2001. However, the falling interest rate environment during
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2001, coupled with interest-bearing liabilities repricing slower than
interest-earning assets, resulted in the decrease in net interest income for
2001. The "Rate/Volume Variance Analysis" table in the section below provides
information about changes in interest income, interest expense and net interest
income due to changes in average balances and rates.

The Company's FTE interest income decreased approximately $2,641,000, or 4.3%,
to $59,066,000 in 2001 from $61,707,000 in 2000, compared to an increase of
approximately $8,909,000, or 16.9%, in 2000 from approximately $52,798,000 in
1999. The decrease in 2001 was due to a 70 basis points decrease in the FTE
yield on average earning assets during 2001 despite an increase in the volume of
average earning assets. The 2000 increase was due to the 12.2% increase in
average earning assets in 2000 coupled with a 40 basis points increase in the
FTE yield on average earning assets. The FTE interest income on loans decreased
6.1% during 2001, due to both a decrease of 1.0% in the average loan balances
outstanding and a decrease in the FTE yield on loans of 53 basis points. During
2000, the FTE interest income on loans increased 17.1%, primarily due to the
12.7% increase in the average loan balances outstanding in 2000, coupled with an
increase in the FTE yield on loans of 38 basis points. The FTE interest income
on investment securities increased 5.0% during 2001, compared to 2000, and 13.6%
during 2000, compared to 1999, due mostly to changes in the average investment
security balances outstanding.

During 2001, the Company's interest expense decreased approximately $2,268,000,
or 6.7%, to approximately $31,588,000 from approximately $33,856,00 in 2000, as
average interest-bearing liabilities outstanding during 2001 increased 2.1% but
the average rate paid on interest-bearing liabilities during 2001 decreased 50
basis points. In 2000, interest expenses increased approximately $8,334,000, or
32.7%, to approximately $33,856,000 from approximately $25,522,000 in 1999, due
to the effect of a 16.0% increase in average interest-bearing liabilities in
2000, coupled with the effect of a 72 basis point increase in the average rate
paid in 2000. Interest-bearing deposits are the major component of interest
bearing liabilities, representing 89.0% in 2001, 90.1% in 2000 and 93.2% in 1999
of average total interest-bearing liabilities outstanding. While average
interest-bearing deposits outstanding increased .9% and 12.1% during 2001 and
2000, respectively, the rate paid on these average balances reflected a decrease
of 51 basis points during 2001 compared to an increase of 61 basis points during
2000. The decrease in interest expense on short-term borrowings during 2001
primarily resulted from a decline of 277 basis points in the average rate paid.
The decrease in interest expense on long-term debt during 2001 occurred despite
an increase in average balances outstanding during 2001 because of an 81 basis
point decrease in the average rate paid during 2001. The increase in interest
expense on FHLB borrowings during 2001 was due to a 10.4% increase in the
average balance of borrowings outstanding during 2001 even though the average
interest rate paid on these borrowings decreased 4 basis points during 2001. A
new component of interest expense resulted in 2000 when Community Bank entered
into capitalized lease arrangements on two of its bank locations. The average
capitalized lease obligations outstanding during 2001 were approximately
$5,415,000, which represented 9.0% of the Company's average total
interest-bearing liabilities.

The trend in net interest income is also evaluated in terms of average rates
using the net interest margin and the interest rate spread. The net interest
margin, or the net yield on earning assets, is computed by dividing net interest
income by average earning assets. This ratio represents the difference between
the average yield returned on average earning assets and the average rate paid
for funds used to support those earning assets, including both interest-bearing
and noninterest-bearing sources. The Company's FTE net interest margin for
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2001 was 4.23%, compared to 4.42% and 4.86% for 2000 and 1999, respectively.

The interest rate spread measures the difference between the average yield on
earning assets and the average rate paid on interest-bearing sources of funds.
The interest rate spread eliminates the impact of noninterest-bearing funds and
gives a more direct perspective to the effect of market interest rate movements.
The FTE net interest spread for 2001 decreased 20 basic points to 3.88% from the
Company's 2000 spread of 4.08% as the cost of interest-bearing sources of funds
decreased 50 basis points, but the FTE yield on earning assets decreased 70
basis points. The FTE net interest spread for 1999 was 4.40%. See the tables in
this section below entitled "Consolidated Average Balances, Interest
Income/Expenses and Yields/Rates" and "Rate/Volume Variance Analysis" for more
information.

The following tabulation presents certain net interest income data without
modification for assumed tax equivalency:

Years Ended December

2001 2000 1999
Rate earned on earning asSelL S . i i ittt it eeeeeeennnenens 9.10% 9.80% 9.40%
Rate paid on borrowed funds...........iiuiiiiieeennnennens 5.22 5.72 5.00
Interest rate spread. .. ...ttt ittt teenneeeeneens 3.88 4.08 4.40
Net interest mMargin. .. ... iii i ettt tteeeeeeeeoneeeeenens 4.23 4.42 4.86

During 2001, the banking industry saw the prime interest rate move from 9.50% to
5.00%. This decrease resulted as the prime interest rate fell by 100 basis
points in February 2001, 50 basis points in each of April, May, June, October,
November and December and 25 basis points in each of July and September. This is
in contrast to the 100 basis point increase during 2000. The Company's net
interest income (not on a FTE basis), before the provision for loan losses,
decreased 1.2% during 2001, and increased 2.0% and 23.1% in 2000 and 1999,
respectively. Net interest income, before provision for loan losses, was
$26,898,000, $27,219,000, and $26,673,000 for the twelve months ended December
31, 2001, 2000 and 1999, respectively. This represented changes of ($321,000)
from 2000 to 2001 and $546,000 from 1999 to 2000 as reported in the Company's
Consolidated Statements of Income included elsewhere in this Report.

The "Consolidated Average Balances, Interest Income/Expenses and Yields/Rates"
and the "Rate/Volume Variance Analysis" tables are presented on the following
four pages. The Consolidated Average Balances/Interest Income/Expenses and
Yields/Rates table presents, for the periods shown, the average balance of
certain balance sheet items, the dollar amount of interest income from average
earning assets and resultant yields, the interest expense and rate paid on
average interest-bearing liabilities, and the net-interest margin. The
Rate/Volume Variance Analysis table presents an analysis of changes in interest
income, interest expense and net interest income attributable to changes in
volume and interest rate. Income from tax-exempt earning assets has been
adjusted to fully taxable equivalent amounts.

[The remainder of this page intentionally left blank]

35

40



Edgar Filing: COMMUNITY BANCSHARES INC /DE/ - Form 10-K

CONSOLIDATED AVERAGE BALANCES, INTEREST INCOME/EXPENSE AND YIELDS/RATES
Taxable Equivalent Basis (Dollars in Thousands)

Years Ended December 31,

2001 2000
AVERAGE INCOME/ YIELD/ Average Income/ Yield/
BALANCE EXPENSE RATE Balance Expense Rate

(Dollars in thousands)

Assets
FEarning assets:
Loans, net of unearned

income (1) (3) ... $516, 954 $ 51,158 9.90% $522,301 $54,492 10.43%
Investment securities:
Taxable. ..., 100,599 6,209 6.17 87,745 5,644 6.43
Tax exempt.....coovvv... 13,468 1,052 7.81 15,366 1,271 8.27

Total investment

securities............. 114,067 7,261 6.37 103,111 6,915 6.71
Interest bearing deposits
in other banks........... 344 44 12.79 915 66 7.21
Federal funds sold........ 17,816 603 3.38 3,635 234 6.44
Total earning assets(2) .. 649,181 59,066 9.10 629,962 61,707 9.80

Noninterest-earning

assets:
Cash and due from banks... 23,306 26,260
Premises and equipment.... 42,971 38,232
Accrued interest and

other assets............. 16,657 19,781
Allowance for loan losses. (6,654) (3,320)

Total assetS. ..o, $725,461 $710,915

Liabilities and
Shareholders' Equity
Interest-bearing

liabilities:
Demand deposits.......... $ 92,360 3,237 3.50 $102,254 5,036 4.92
Savings deposits......... 58,875 1,950 3.31 55,983 2,457 4.39
Time deposits............ 387,153 22,057 5.70 375,121 22,218 5.92
538,388 27,244 5.06 533,358 29,711 5.57
Other short-term
borrowings............. 3,367 119 3.53 2,589 163 6.30
FHLB borrowings.......... 41,967 2,468 5.88 38,000 2,248 5.92

Capitalized lease
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Obligations
Long-term debt
Total interest-bearing

liabilities

Noninterest-bearing
liabilities:
Demand deposits

Accrued interest and
other liabilities
Shareholders' equity...... 42,938
Total liabilities and

shareholders' equity... $725,461

Net interest income/net
interest spread...........

Net interest margin.........

Taxable equivalent adjustment:

403 7.

Total taxable equivalent
adjustment

Net interest income.........

Average loans include nonaccrual loans.

3,579 327 9.14
14,716 1,407 9.56
592,242 33,856 5.72
68,785
8,112
41,776
$710, 915
27,851 4.08%
4.42%
201
431
632
$27,219

All loans and deposits are domestic.

(2) Tax equivalent adjustments have been based on an assumed tax rate of 34%,
and do not give effect to the disallowance for federal income tax purpose of
interest expense related to certain tax—-exempt earning assets.

(3) Income on Loans, net of unearned income, includes loan fees of $2,980,000.

36
RATE/VOLUME VARIANCE ANALYSIS
TAXABLE EQUIVALENT BASIS
2001
EARNING ASSETS:
Loans, net of unearned income....... $516, 954

Average Volume

$522,301

Change in Volume

1999 2001-2000 2000-1999
(Dollars in thousands)
$463,298 $ (5,347) $ 59,003
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Investment securities:
Taxable. . ...ttt it eiieeee
Tax exempt ...ttt it

Total investment securities....
Interest-bearing deposits with other

Total earning assets...........

INTEREST-BEARING LIABILITIES:
Deposits:
Demand. v oo ettt ittt

Total interest-bearing deposits
Other short-term borrowings.........
FHLB DOrrOWingS. ... . e e e eeeeeeeenns
Capitalized lease obligations.......
Long-term borrowings................

Total interest-bearing
liabilities...vviiiiiiinnn.

Net interest income/net interest

EARNING ASSETS:

Loans, net of unearned income.........

Investment securities:

Tax able. . vttt ittt e e e e e e
Tax exXempPt ...ttt ittt ittt e

Total investment securities........

Interest-bearing deposits with other

100,599 87,745 79,733 12,854 8,012
13,468 15,366 15,412 (1,898) (46)
114,067 103,111 95,145 10,956 7,966
344 915 1,343 (571) (428)
17,816 3,635 1,740 14,181 1,895
$649,181 $629,962 $561,526 $ 19,219 $ 68,436
$ 92,360 $102,254 $ 94,763 $ (9,894) s 7,491
58,875 55,983 53,730 2,892 2,253
387,153 375,121 327,481 12,032 47,640
538,388 533,358 475,974 5,030 57,384
3,367 2,589 6,714 778 (4,125)
41,967 38,000 20,932 3,967 17,068
5,415 3,579 - 1,836 3,579
15,478 14,716 7,100 762 7,616
$604,615 $592,242 $510,720 $ 12,373 $ 81,522
Interest Income/Expense Variance
2001 2000 1999 2001-2000 2000-1999 Volu
(Dollars in thousands)
$51,158 $54,492 $46,549 S (3,334) $ 7,943 S (5
6,209 5,644 4,782 565 862 8
1,052 1,271 1,305 (219) (34) (1
7,261 6,915 6,087 346 828 6
44 66 74 (22) (8) (
603 234 88 369 146 5
$59,066 $61,707 $52,798 S (2,641) $ 8,909
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INTEREST-BEARING LIABILITIES:

Deposits:

DemMand. v vttt ittt et ettt $ 3,237 $ 5,036 $ 4,131 $ (1,799) $ 905

SAVING S . vttt et ettt ettt e e 1,950 2,457 1,886 (507) 571

A 0T 22,057 22,218 17,577 (161) 4,641

Total interest-bearing

[0 1Y o T X< T I = 27,244 29,711 23,594 (2,467) 6,117

Other short-term borrowings........... 119 163 333 (44) (170)
FHLB DOrrOWInNgS. oo e et eeeeeeeeeennnnns 2,468 2,248 1,037 220 1,211
Capitalized lease obligations......... 403 327 - 76 327
Long-term borrowings...........cc.oe.o... 1,354 1,407 558 (53) 849

Total interest-bearing liabilities. 31,588 33,856 25,522 (2,268) 8,334

Net interest income................. $27,478 $27,851 $27,276 S (373) S 575
(1) The change in interest due to both rate and volume has been allocated to

volume and rate changes in proportion to the relationship of the absolute

dollar amounts of the change in each.
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PROVISION FOR LOAN LOSSES, NET CHARGE-OFFS AND ALLOWANCE FOR LOAN LOSSES

The Company maintains an allowance for loan losses to absorb losses inherent in
the loan portfolio. The allowance is based upon management's estimated range of

those losses. Actual losses for these loans may vary significantly from this

estimate.

At December 31, 2001, the allowance for loan losses was $7,292,000 which

represented an increase of $185,000, or 2.6%,

of $7,107,000. There was a $4,504,000, or 173.0%,
loan losses at December 31, 2000 as compared to December 31,

over the December 31,
increase in the allowance for
This increase

1999.

2000 amount

in the overall level of the allowance for loan losses was primarily due to
additional provisions for loan losses of $3,478,000 and $501,000 made by the
Company in September 2000 and December 2000, respectively. As a percentage of

total loans, net of unearned income, the allowance for loan losses increased to
1.45% at December 31, 2001, compared to 1.35% at December 31,
believes that the allowance for loan losses at December 31,

2000.

Management
2001 is adequate to

absorb known risks in the Company's loan portfolio based upon the Company's
that increased loan
volume, adverse economic conditions or other circumstances will not result in

historical experience. No assurance can be given,

increased losses in the Company's loan portfolio or additional provisions to the

allowance for loan losses.

however,

A provision for loan losses 1s charged against current earnings.
losses, net of recoveries, are charged directly to the allowance for loan
losses. The amount of the provision for loan losses is based on the growth of
the loan portfolio, the amount of net loan losses incurred and management's

estimation of potential future losses based on an evaluation of the risk in the
loan portfolio. The provision for loan losses was $6,314,000,

Actual loan

$9,289,000 and
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$4,459,000 in 2001, 2000 and 1999, respectively. This represented a decrease of
$2,975,000, or 32.0%, in 2001 and an increase of $4,830,000 or 108.3% in 2000.
The provision for loan loss in 2001 remained high compared to historical levels
due to increased loan charge-offs during the year. The increase in 2000 resulted
from management's decision to make provisions for current losses and actual
growth in the loan portfolio and to increase the overall level of the allowance
for loan losses due to aggressive lending in new expansion markets. The
additional provision in December 2000 was made with respect to the estimated
loss on certain loans made through Community Bank's Double Springs, Alabama
location, which are discussed in the following paragraph.

In March 2001, management of Community Bank became aware that an employee in
Community Bank's Double Springs, Alabama location had improperly originated
approximately $1,200,000 in loans primarily during 2000 and the first quarter of
2001 in violation of Community Bank's lending policies, and had manipulated loan
payments to make it falsely appear that payments under the loans were current.
The bank employee has admitted wrongdoing in connection with the loans and his
employment with Community Bank has been terminated. Management notified federal
and state banking regulatory authorities, law enforcement authorities and the
Company's fidelity bond carrier, and is cooperating with law enforcement
authorities in their investigation of the matter. As a result of its
investigation of these loans, the Company has charged off loans deemed to be a
loss and has reserved for its future estimated losses with a provision
increasing its allowance for loan losses as of December 31, 2001.

In September 1998, Community Bank determined that $9,360,000 in motor vehicle
loans that were originated in Community Bank's Ft. Payne, Alabama Wal-Mart
location primarily during a four-month period beginning in May 1998 were not in
compliance with Community Bank's lending policy. By December 31, 1999, borrowers
had defaulted on approximately $5,594,000 of these loans. Community Bank took
into possession and resold 362 vehicles that served as collateral for these
loans, which resulted in proceeds of approximately $2,963,000, which was applied
to the outstanding balances of the defaulted loans. In the fourth quarter of
1999, management determined that these unpaid balances were impaired and,
therefore, made a charge of approximately $2,631,000 to the Company's allowance
for loan losses in December 1999. Concurrently, a provision for loan losses, in
the same amount, was made in order to return the allowance for loan losses to
its
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balance prior to the charge for the impaired loans. During 2000, Community Bank,
including its subsidiary 1lst Community Credit Corporation, charged an additional
$567,000 to its allowance for loan losses with respect to these defaulted Ft.
Payne loans. On June 20, 2000, Community Bank filed an action in the United
States District Court for the Northern District of Alabama against an automobile
dealership, several employees and former employees of the dealership and a
former employee of Community Bank. The lawsuit seeks damages of an unspecified
amount to recover losses incurred by Community Bank in connection with the Ft.
Payne loans, along with all costs associated with the legal action. Any amounts
received by Community Bank as a result of this litigation will be treated as a
recovery on loan losses. See "Item 3 - Legal Proceedings - Auto Loan
Litigation."

Loan charge-offs exceeded recoveries by $6,129,000 during 2001, which
represented an increase of $1,344,000, or 28.1%, from $4,785,000 during 2000,
which represented a decrease of $41,000, or 0.9%, from $4,826,000 during 1999.
Net loan charge-offs increased in 2001 from 2000 in large part due to Double
Springs charge-offs mentioned above as well as other loans classified as loss
during 2001. Net loan charge-offs remained at the same level in 2000 as compared
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to 1999.

[The remainder of this page intentionally left blank]
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The following table sets forth certain information with respect to the Company's
loans, net of unearned income, and the allowance for loan losses for the five
years ended December 31, 2001.

SUMMARY OF LOAN LOSS EXPERIENCE

(Dollars in Thousand

Allowance for loan losses at beginning of period........ $ 7,107 $ 2,603 $ 2,971 $
Loans charged off:
Commercial, financial and agricultural............... 1,056 620 282
Real estate — MOrLgage .« v v ittt ittt ettt eeeeeeeeennn 726 319 92
O S UM v v e e e e e e e e o te e oeeteeeeeeeeeeneeeeeeneeeneeen 4,785 4,114 4,814
Total loans charged off....... ... 6,567 5,053 5,188

Recoveries on loans previously charged off:

Commercial, financial and agricultural.................. 7 10 220
Real estate — MOrLgage . v v v i it ittt ittt et eeeeee e 40 2 4
CONS UM 4 v v v e e e e e e e e et oaeeee e eaeeeeeeseeaeeeeeeses 391 256 138
Total FEeCOVETIES . i ittt it ittt et ettt et aeeeeeenen 438 268 362
Net loans charged off. ... ..ttt ittt 6,129 4,785 4,826
Reserves acquired through acquisitions.................. - - -
Provision for 1oan 10SSES .. i iin ettt teeeeeeeeeeneeneenn 6,314 9,289 4,458
Allowance for loan losses at end of period.............. S 7,292 S 7,107 S 2,603 S
Loans, net of unearned income, at end of period......... S 501,520 s 528,316 $ 498,726 $ 4
Average loans, net of unearned income,
outstanding for the period.........c.iiiiiiiieeeennn. S 516,954 S 522,301 $ 463,298 $ 3
2001 2000 1999 1
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Ratios:

Allowance for loan losses to loans, net of

unearned income, at end of period.................. 1.45% 1.35% 0.52% 0.
Allowance for loan losses at end of period to

average loans, net of unearned income.............. 1.41% 1.36% 0.56% 0.
Net charge-offs to average loans, net of

unearned INCOME. .t v vttt ittt ittt ittt eeeeeenennnnas 1.19% 0.92% 1.04% 0.
Net charge-offs to allowance for loan losses,

at end of period ... ...l e 84.05% 67.33% 185.40% 44.
Recoveries to prior year charge-offs................. 8.67% 5.17% 24.74% 11.

[The remainder of this page intentionally left blank]
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In assessing the adequacy of the allowance for loan losses, management relies
predominantly on its ongoing review of the loan portfolio, which is undertaken
both to ascertain whether there are probable losses which must be charged off
and to assess the risk characteristics of the portfolio in the aggregate. This
review takes into consideration the judgments of the responsible lending
officers and senior management, external loan review professionals and also
those of bank regulatory agencies that review the loan portfolio as part of the
regular bank examination process. Loans identified as having increased credit
risk are classified in accordance with the Company's loan policy and appropriate
reserves are established for each loan classification category based on
pre-determined reserve percentages. Reserves are established for the remaining
unclassified portion of the loan portfolio based on actual historical loss
factors associated with certain loan types.

In evaluating the allowance, management also considers the historical loan loss
experience of Community Bank, the amount of past due and nonperforming loans,
current and anticipated economic conditions, lender requirements and other
appropriate information. Community Bank allocates its allowance for loan losses
to specific loan categories based on an average of net losses for each loan type
during the previous five years.

Management allocated the allowance for loan losses to specific loan classes, as
of the dates indicated, as follows:

ALLOCATION OF THE ALLOWANCE FOR LOAN LOSSES

December 31,

Percent Percent Percent
of of of
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Amount Total Amount Total Amount Total
Domestic loans
Commercial, financial and
agricultural................. S 802 11% S 711 10% S 234 9%
Real estate - mortgage............. 583 8 497 7 182 7
CONSUMET « v v v v v e e e e eeneeeeseenennnns 5,907 81 5,899 83 2,187 84
$7,292 100.0% $ 7,107 100% $2,603 100%

[The remainder of this page intentionally left blank]
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NONPERFORMING ASSETS

Nonperforming assets as of December 31, 2001 increased approximately $6,163,000,
or 97.4%, to approximately $12,492,000 from approximately $6,329,000 at year-end
2000, which represented an increase of approximately $1,522,000 or 31.7%, from
approximately $4,807,000 at December 31, 1999. Nonperforming loans include loans
classified as nonaccrual or renegotiated and those past due 90 days or more for
which interest was still being accrued. During 2001, nonaccruing loans increased
212.2% to $5,859,000 at December 31, 2001, while loans past due 90 days or more
decreased 8.8% to $2,346,000 at December 31, 2001. The Company has recognized
its asset quality problems and has in turn, increased its credit standards. The
Company has also implemented steps needed to recognize problem credits more
timely. Loan review processes were implemented during 2001 which have led to
better identification and recognition of problem credits. During 2000,
nonaccruing loans decreased 30.7% to $1,877,000 at December 31, 2000, while
loans past due 90 days or more increased 93.0% to $2,571,000 at December 31,
2000. Other real estate was $4,287,000 and $1,881,000 at December 31, 2001 and
2000, respectively, which represented increases of 127.9% and 145.6%,
respectively, from the prior year-end. There were no commitments to lend any
additional funds on nonaccrual or renegotiated loans at December 31, 2001. The
following table summarizes the Company's nonperforming assets at December 31
during each of the last five years.

NONPERFORMING ASSETS

December 31,

(Dollars in Thousand
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NONACCTUING LOANS e 4 v vt ettt ettt e e e e e eeeaeeeeseeeennnneees S 5,859 $ 1,877 $ 2,709
Loans past due 90 daysS OF MOTE . i v v ettt tneneeeeennnenns 2,346 2,571 1,332
Restructured 10anS. ... ittt iie ettt eeeeeeeeeeeaeeens - -
Total nonperforming loanS. ...ttt it e e et eeneeeeeeeenns 8,205 4,448 4,041
Other real estate. ...ttt ittt et ettt ee e eaeenn 4,287 1,881 766
Total nonperforming assetS. ...t ittt e e eeeeeeeeeeennnns S 12,492 S 6,329 S 4,807
Ratios:
Allowance for loan losses to

total nonperforming assets. ... ..ottt 58.37% 112.29% 54.15%
Total nonperforming loans to total

loans (net of unearned INCOME) v . v i v ittt it eeeennenn 1.64% 0.84% 0.81%
Total nonperforming assets

O total aSSet S . vttt ittt et e e e e e e e 1.71% 0.89% 0.71%

The ratio of allowance for loan losses to total nonperforming assets declined
48.0% during 2001, to 58.37% at December 31, 2001, compared to an increase of
107.4% during 2000, to 112.29% at December 31, 2000 and a decline of 14.6%
during 1999 to 54.15% at December 31, 1999. The significant decline in this
ratio for 2001 resulted from the substantial increase in the Company's
nonperforming assets during 2001. The ratio of total nonperforming loans to
total loans, net of unearned income, increased 95.2% during 2001, to 1.64% at
December 31, 2001, compared to 0.84% and 0.81% at year-end 2000 and 1999,
respectively. The ratio of total nonperforming assets to total assets increased
92.1% during 2001 to 1.71% at year-end 2001, compared to 0.89% at year-end 2000
and 0.71% at year—-end 1999. The ratios have worsened in 2001 as nonperforming
loans have increased.
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There were no concentrations of loans exceeding 10% of total loans, which are
not otherwise disclosed as a category of loans at December 31, 2001, 2000 and
1999.

It is the general policy of Community Bank to stop accruing interest income and
place the recognition of interest on a cash basis when any commercial,
industrial or real estate loan is past due as to principal or interest and the
ultimate collection of either is in doubt. Normally, accrual of interest income
on consumer installment loans is suspended when any payment of principal or
interest, or both, is more than 90 days delinquent. When a loan is placed on
nonaccrual status, any uncollected interest accrued in a prior year is charged
against the allowance for loan losses and any uncollected interest accrued in
the current year is reversed against current income unless the collateral for
the loan is sufficient to cover the accrued interest or a guarantor assures
payment of interest.

NONINTEREST INCOME

Noninterest income for 2001 decreased approximately $368,000, or 3.7%, to
approximately $9,538,000 from approximately $9,906,000 in 2000, which
represented an increase of approximately $751,000, or 8.2%, from approximately
$9,155,000 in 1999. Noninterest income is derived primarily from service charges
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on deposit accounts, insurance commissions, bank club dues (a deposit account
packaged with other financial services) and debt cancellation fees. The 2001
decrease in service charges on deposit accounts for 2001 is primarily due to a
reduction in insufficient funds charges and deposit account attrition. Insurance
commissions decreased 20.3% to approximately $1,918,000 in 2001 after increasing
during 2000. The level of insurance commissions during the past three years is
primarily a result of the activities of Community Insurance Corp., a subsidiary
of Community Bank, in the areas of property, casualty and life insurance. Bank
club dues decreased 6.0% during 2001, to approximately $661,000, compared to a
decline of 0.4% during 2000. Debt cancellation fees decreased 33.7% to
approximately $503,000, during 2001 compared to a 22.0% increase in 2000. The
decline in 2001 was primarily due to decreased volume in debt cancellation
coverage associlated with a decline in Community Bank's loan portfolio. Other
operating income decreased 41.3%, to approximately $1,109,000 during 2001
compared to increases of 6.3% and 79.1% in 2000 and 1999, respectively.
Components of other operating income reflecting decreases during 2001 were fee
income associated with wire transfers, safe deposit box rentals, and other
miscellaneous service fees. The Company also recognized gains on the sale of
investment securities during 2001, 2000 and 1999 as shown below.

NONINTEREST INCOME

Years Ended December 31,

Service charges on deposits........c.iiviinnn.. S 4,063 $ 4,144 $ 3,627
Insurance COMMiSSIONS. ...ttt i ettt ennennnnnn 1,918 2,406 2,243
Investment securities gains (losses).......... 1,284 4 179
Bank club dues.......c.iiiiiitiinineeeeennnnns 661 703 706
Debt cancellation fees........iiiinnnn. 503 759 622
L oL 1,109 1,890 1,778

$ 9,538 $ 9,906 $ 9,155
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NONINTEREST EXPENSES

Noninterest expenses totaled approximately $31,972,000 in 2001, $31,755,000 in
2000 and $29,208,000 in 1999. These levels represent changes of 0.7% and 8.7%
for 2001 and 2000, respectively. The primary component of noninterest expenses
is salaries and employee benefits, which decreased $3,148,000, or 16.3%, during
2001 to $16,146,000, compared to $19,294,000 and $17,010,000 for 2000 and 1999,
respectively. The decrease in salaries and employee benefits during 2001
resulted primarily from officer's salary reductions and overall corporate
downsizing. Director and committee fees were $479,000 in 2001, $675,000 in 2000
and $601,000 in 1999. The decrease in 2001 resulted primarily from not paying a
retainer fee to non-employee directors as was done in 2000. This represents a
29.0% decrease in 2001 compared to an increase of 12.3% in 2000. Since 1999,
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employee directors have not received board or committee fees. Occupancy expense
increased 5.3% in 2001 to $2,866,000, compared to $2,722,000 in 2000 and
$2,655,000 in 1999, while furniture and equipment expenses decreased 0.8% in
2001 to approximately $1,893,000, as compared to $1,908,000 in 2000 and
$1,767,000 in 1999. Other operating expenses increased 47.9% in 2001 to
approximately $10,588,000, compared to $7,156,000 in 2000 which represented a
0.3% decrease from $7,175,000 in 1999. Professional and legal fees incurred as a
result of continued litigation against the Company continues to keep other
operating expense high.

The substantial decrease in certain types of noninterest expenses were offset by
a write-down of approximately $2,653,000 of unamortized goodwill related to 1st
Community Credit Corporation and Community Insurance Corp., both subsidiaries of
Community Bank. Management deemed the write-down necessary based on its
assessment of each Company's historical operating income. Management believes
that the decision to recognize this expense was prudent under current
conditions. Moreover, the large size of the write-down is based on conservative
estimates of each subsidiaries future cash flows and may obviate the need for
further adjustments, thus leaving the subsidiaries better positioned for future
performance.

In the first quarter of 2000, management took steps to reduce the rate of growth
of the Company's non-interest expenses. These steps included close scrutiny of
monies spent for travel and entertainment, social dues, advertising and
promotions, education and training and donations. As a result of these actions,
the Company reduced expenses in these areas by approximately $437,000, or 50.0%,
during 2000, as compared to 1999, including a $211,000, or 65.9%, decrease in
advertising expense, and a $202,000, or 79.2%, decrease in training and
education expense. These reductions, however, were offset by increased costs in
postage, telephone, audit and exam fees, and professional fees. Additional cost
reduction measures were identified in October 2000 and initiated in the fourth
quarter of 2000 and the first quarter of 2001. These actions included salary
reductions at the executive officer level of Community Bank and the Company,
staff reduction through attrition and down-sizing and a reduction in the number
of automobiles owned or leased by the Company and its subsidiaries.

[The remainder of this page intentionally left blank]
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NONINTEREST EXPENSES

Years Ended December 31,

(Dollars in Thousands)

Salaries and employee benefits................ $16,146 $19,294 $17,010
OCCUPANCY EXPEINSE e v v v vt e e oo oo aoeeeeesennnenns 2,866 2,722 2,655
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Furniture and equipment expense............... 1,893
Director and committee fees................... 479
Amortization of intangibles................... 562
Loss on write-down of goodwill............... 2,653
AdVertising . cv ettt e e e e e e e e 52
I 0 = 6 o= o ¥ 319
Legal FeeS . i ittt ittt et ettt ettt 1,873
Professional fees. ... ..ttt tnnennnnn 1,202
SR o) o = 652
o @ = = L 390
Telephone. ...ttt it e et e e e e e e ee e e 769
Training and Education.........oeiiiiiinnnnn. 44
[ 3 1 s 2,072

$31,972

INCOME TAXES

The Company experienced a tax benefit of $749,000, or a 40.5%
rate, on a pre-tax loss of $1,849,000 for 2001, compared to an income tax
benefit of $1,704,000, or 43.5% effective tax benefit rate,

$3,919,000 for 2000 and an income tax expense of $502,000,
tax rate on pre-tax income of $2,161,000 for 1999. The tax amounts and rates are
different than the statutory Federal tax rate of 34% primarily due to
investments in loans and securities earning interest income that is exempt from

Federal taxation. As proportionately fewer available funds are invested in
tax—-exempt assets, the effective tax rate will more closely approximate the
statutory Federal tax rate. The Company attempts to maximize any tax benefits
and minimize any tax liabilities through active tax planning. A more detailed
explanation of income tax expense is included in Note 10 to the Company's

or 23.3%

1,908
675
554
109
298
785
220
515
443
920
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3,259

effective tax

Consolidated Financial Statements included elsewhere in this Report.

IMPACT OF INFLATION AND CHANGING PRICES

on pre-tax loss of
effective

A bank's asset and liability structure is substantially different from that of
an industrial company in that virtually all assets and liabilities of a bank are

monetary in nature. Management believes the impact of inflation on financial

results depends upon the Company's ability to react to changes in interest rates

and by such reaction to reduce the inflationary impact on performance.

Interest

rates do not necessarily move in the same direction, or at the same magnitude,

as the prices of other goods and services. As discussed previously,

seeks to manage the relationship between interest-sensitive assets and
liabilities in order to protect against wide interest rate fluctuations,

including those resulting from inflation.

Various information shown elsewhere in this Report should assist in an
understanding of how well the Company is positioned to react to changing

interest rates and inflationary trends. In particular,

deposits should be considered.
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MANAGEMENT'S STATEMENT OF RESPONSIBILITY

FOR FINANCIAL INFORMATION

the summary of net
interest income, the maturity distributions, the composition of the loan and
security portfolios and the data on the interest sensitivity of loans and

management
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COMMUNITY BANCSHARES, INC.

The management of Community Bancshares, Inc. is responsible for the preparation,
integrity, and objectivity of the consolidated financial statements, related
financial data, and other information in this annual report. The consolidated
financial statements are prepared in accordance with accounting principles
generally accepted in the United States and include amounts based on
management's best estimates and judgment where appropriate. Financial
information appearing throughout this annual report is consistent with the
consolidated financial statements.

In meeting its responsibility both for the integrity and fairness of these
statements and information, management depends on the accounting systems and
related internal accounting controls that are designed to provide reasonable
assurances that (i) transactions are authorized and recorded in accordance with
established procedures, (ii) assets are safeguarded, and (iii) proper and
reliable records are maintained.

The concept of reasonable assurance is based on the recognition that the cost of
internal control systems should not exceed the related benefits. As an integral
part of internal control systems, the Company maintains a professional staff of
internal auditors who monitor compliance and assess the effectiveness of
internal control systems and coordinate audit coverage with independent
certified public accountants.

The responsibility of the Company's independent certified public accountants is
limited to an expression of their opinion as to the fairness of the consolidated
financial statements presented. Their opinion is based on an audit conducted in
accordance with generally accepted auditing standards as described in their
report.

The Board of Directors is responsible for insuring that both management and the
independent certified public accountants fulfill their respective
responsibilities with regard to the consolidated financial statements. The Audit
Committee meets periodically with both management and the independent certified
public accountants to assure that each is carrying out its responsibilities. The
independent certified public accountants have full and free access to the Audit
Committee and Board of Directors and may meet with them, with and without
management being present, to discuss auditing and financial reporting matters.
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ITEM 8 - FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements and supplementary data required by Regulation S-X and
by Item 302 of Regulation S-K are set forth in the pages listed below.

COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

Financial Statements

Independent AUdIitorsS' ReEPOI L . it ittt it ittt e et e e ettt ettt eeeeeeeeeeaneeeeeens
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Consolidated Statements of Financial Condition as of December 31, 2001 and 2000.........c00cuu...
Consolidated Statements of Income for the years ended December 31, 2001, 2000 and 1999...........
Consolidated Statements of Shareholders' Equity for the years ended December 31, 2001, 2000 and 1
Consolidated Statements of Cash Flows for the years ended December 31, 2001, 2000 and 1999.......

Notes to Consolidated Financial Statements - December 31, 2001, 2000 and 1999........ ¢ en..
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors and Shareholders
of Community Bancshares, Inc.

We have audited the consolidated statements of financial condition of Community
Bancshares, Inc. and subsidiaries as of December 31, 2001 and 2000, and the
related consolidated statements of income, shareholders' equity and cash flows
for each of the three years in the period ended December 31, 2001. These
financial statements are the responsibility of the Company's management. Our
responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with auditing standards generally accepted
in the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in
all material respects, the consolidated financial position of Community
Bancshares, Inc. and subsidiaries as of December 31, 2001 and 2000, and the
consolidated results of their operations and their cash flows for each of the
three years in the period ended December 31, 2001, in conformity with accounting
principles generally accepted in the United States.

Birmingham, Alabama

April 5, 2002

/S/ DUDLEY, HOPTON-JONES, SIMS & FREEMAN PLLP
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CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001 AND 2000

ASSETS

Interest-bearing deposits with banks. ... ...ttt ittt ittt
Federal funds S0OLld. ...ttt iii ittt ettt eeeeeeeeeeeeneeeeeeeaneeeeenas

Less: Unearned INCOmME . & i vt vttt it e ettt et eeeeeee e eaeeeeeeeeeaeeeeeeeeeaeeens
AllowancCe fOr 10AN 10SSES .t i i v vttt tne e et eeeeneeeeeeeeneeeeeeeeaneeeeeens

NE T LOAN S . i it ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeeeeeeeeeeeeeeees
Premises and equipment, Nel .. ...ttt iiii ittt eeeeeeeenneeeeeeeaeeeeeenns
AcCCruUed INtere st . ittt ittt ettt e e e e e e e e e e e ettt e e
Intangibles, Nel .. ittt ittt et et ettt te et eeeeeeeeeeaaeeeeenns
Other real estate. . ittt i ittt et ittt et ettt eeeeeeeeeeaaeeaeenas
L@l o L = B = i

O 3 )

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits:
Noninterest—earing . vttt it e e e ettt ettt ettt eeeeee e
Interest—bearing . .« vttt it e it e et e e e e e et e e et e et e e

B it B B LY o = i =
Other short-term DoOrroOWINgS . ..ttt ittt ittt et e ettt eeeeee et eaeeeeeens
Accrued Intere st . ittt i e et e et e e e
FHLB DOrrOW I NG . v v vt it e e e e ettt e e e e e e et et ae e et e eeeeeeeeeeeaeeeeeeeaaeeeeee
Capitalized lease 0ObDligations . ...ttt ittt ittt ettt e eaeeeeeeeeeaeanns
Long—term debt ...t ittt e e et e e e e et et e e
Guaranteed preferred beneficial interest in the Company's junior
subordinated deferrable interest debentures.......... ...
(Ol o T e = U o B i =

O P I I N N N

SHAREHOLDERS' EQUITY
Preferred stock, par value $.01 per share, 200,000 shares
authorized, NO Shares 1SSUEA. . it it ittt ittt ittt ettt teeeeeeeneenenens
Common stock, par value $.10 per share, 20,000,000
shares authorized, 4,808,331and 4,674,995 shares

issued, as of December 31, 2001 and 2000, respectively.........iiiiienee...
(O o it b B o N = Y
Retailned Earning S . .ttt ittt ettt e e e e ettt ettt e
Treasury Stock, 20,803 Shares. ... ..ttt ittt ittt ettt e aeeeeeeeeeaaanns
Unearned ESOP shares - 174,267 and 199,877 shares

as of December 31, 2001 and 2000, respeCLively..... i i et eteeeeeeeeannn
Accumulated other comprehensive (lOSS) 1NCOME. ...ttt ittt etneeeeeeeanns

8,312,263
14,724,745
200,000
30,000,000
121,679,303
501,583, 650
63,991
7,292,370
494,227,289
39,626,868
7,061,043
2,629,682
4,287,273
6,733,102

$ 67,695,615
550,010,415
617,706,030

4,359,927
4,400,000
38,000,000
5,766,076
4,666,599

10,000,000
3,917,567

480,833
30,753,008
12,390,300

(396,768

(2,317,902
(244,102
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TOTAL SHAREHOLDERS' EQUI TV . ittt ittt ittt ittt ittt ittt ettt et e 40,665,369

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY ...ttt iiiiititettteeennnnneeeeeeeenn $ 729,481,568

See notes to consolidated financial statements
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CONSOLIDATED STATEMENTS OF INCOME

COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

YEARS ENDED DECEMBER 31, 2001, 2000 AND 1999

2001 2000
INTEREST INCOME
Interest and fEeS ON L10ANS . .t ittt ittt ittt et eeeeeeeeeennnnn S 50,937,197 $ 54,291,413
Interest on investment securities:
Taxable SECUTriL IS . ittt ittt ittt ettt ettt ettt et eeeaaeenns 6,209,240 5,644,293
Securities exempt from federal income taxes..........ccocio... 693,065 839,587
Interest on federal funds soOld...... .ttt eneeneennnn 603,072 234,432
Interest on deposits in other banks.......... ... 43,851 65,576
Total Interest TNCOME . v v i vt ittt ittt et ee s eeeeeeeneeaeeeneean 58,486,425 61,075,301
INTEREST EXPENSE
Interest ONn depPoOSitS .. ittt ittt ittt e e ettt eeeeee e e 27,244,411 29,711,253
Interest on other short-term borrowings................ccou... 118,857 162,801
Interest on capitalized lease obligations.............c.ccou... 402,452 326,812
FHLB DOrrOWINg S . v vt it e et ettt e et e e e e ettt ae e eeeeeeeeeeaanns 2,467,829 2,248,055
Interest on long-term debt.... ...ttt eeeneeennnnn 233,315 567,579
Interest on guaranteed preferred beneficial interest in the
Company's junior subordinated deferrable interest debentures 1,121,213 839,791
TOTAL INTEREST EXPENSE . . ittt it ittt e teeeeeennnneeeeenennns 31,588,077 33,856,291
NET INTEREST INCOME . & .t it ittt ittt o eeeeeeeseeessossesssasenesssesss 26,898,348 27,219,010
Provision for 10an 1OSSES .. it iettneeeeeeeeeeeeeeeneeeeeenes 6,313,940 9,289,362
NET INTEREST INCOME AFTER PROVISION FOR LOAN LOSSES.......ccee... 20,584,408 17,929, 648
NONINTEREST INCOME
Service charges on deposSitS. .ttt ittt ettt eeneeenns 4,062,631 4,143,775
INSUrancCe COMMISSIONS e vt vttt ittt ettt ettt eeeeeneeneeneeenees 1,918,733 2,406,183
Bank Club AUES . ittt ittt ittt et et ettt ettt sttt ettt 660,734 702,534
Debt cancellation feeS. .. ittt ittt ettt et ettt et 503,329 758,825
Other operating InCoOme. .. ...ttt ittt ettt e eeeeee e 1,108,582 1,890,220
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Investment secUrities gailns. ... ..ttt ittt teeeeeeeeennnns 1,283,945

TOTAL NONINTEREST INCOME. ...ttt ittt ittt tnnennnenns 9,537,954

NONINTEREST EXPENSES

Salaries and employee benefits. ... ...ttt 16,146,189 19,293,662
OCCUPANCY EXPEINSE e v v e e e e e et et aa e e e e e eeaeeeeeeeeneeeeeeeeanenens 2,865,964 2,722,441
Furniture and equipment eXpPenSe. ... ...ttt et enneneeeeennnns 1,892,667 1,908,08¢
Director and committee fees. ... ..ttt tteeieeennnnn 479,366 674,739
Other oOperating EXPeNSE S . v v vt ittt ittt ettt ettt eeeeeeeeeeaanns 10,587,527 7,156,251
TOTAL NONINTEREST EXPENSES. it i ittt ittt eeeeesnnnneeeenennnns 31,971,713 31,755,179
Income (loss) before 1nNCoOmMEe LaAXES . i i ittt in ettt eeeeeeeeeeneean (1,849,351) (3,919,407)
Income tax expense (benefit) . ... ..ttt ennnnenns (748,852) (1,704,4706)
NET INCOME (LOSS) ¢ vttt ettt eeeeeeeeeeeeeenaeeeeseeeeennnans $ (1,100,499) $ (2,214,931)
Earnings (Loss) Per Common Share — basSiC.....eeeeeeeeeeeeennnnnnns S (0.24) S (0.50)
Earnings (Loss) Per Common Share - diluted............iiiiunnnn.. S (0.24) S (0.47)

See notes to consolidated financial statements
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

YEARS ENDED DECEMBER 31, 2001, 2000 AND 1999
Accumulated

Unearned Other
Common Capital Retained ESOP Comprehensiv
Stock Surplus Earnings Shares Income
Balance at

December 31, 1998............ S 464,792 $29,100,383 $20,169,519 $(2,944,232) $ 442,939

Net Income - 1999............. - - 1,658,110
Other comprehensive
income, net of tax and
reclassification adjustments:
Net Change in Unrealized
Gains (Losses)
on Securities.............. - -

Comprehensive Income.......... - - -

- (2,096,060
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Cash dividends:

Stock Issued in lieu of cash
paid for directors' fees

Balance at
December 31,

Other comprehensive
income, net of tax and

reclassification adjustments:

Net Change in Unrealized
Gains (Losses)

on Securities..............

Comprehensive LOSS............

Cash dividends:
Stock Issued in lieu of cash
paid for directors' fees

at $23.50. ...t
Release of ESOP shares........
Purchase of Treasury Stock....

Balance at
December 31,

OTHER COMPREHENSIVE
INCOME, NET OF TAX AND
RECLASSIFICATION
ADJUSTMENTS :

NET CHANGE IN
UNREALIZED GAINS
(LOSSES) ON

SECURITIES.................

COMPREHENSIVE INCOME..........

STOCK OPTIONS EXERCISED.......

STOCK USED BY OPTIONEES TO
PURCHASE OPTIONS WHEN FAIR

VALUE WAS $18 PER SHARE......
TAX BENEFIT ON STOCK OPTIONS..

STOCK ISSUED IN LIEU OF CASH
PAID FOR DIRECTORS' FEES

BALANCE AT
DECEMBER 31,

See notes to

Common........
Stock Options Exercised.......
Tax Benefit on Stock options..

1999. ... ...
Net Loss — 2000...............

Common........

20000 . oo
NET INCOME - 2001.............

2001, ...

- - (2,788,754) - -

867 124,138 - - -

- 18,348 - - -

892 168,644 - - -

- - - 155,790 -

466,551 29,411,513 19,038,875 (2,788,442) (1,653,121

- - (2,214,931) - -

- - - - 2,050,442

- - (3,333,145) - -

948 221,856 - - -

- 171,552 - 214,440 -

467,499 29,804,921 13,490,799 (2,574,002) 397,321

- - (1,100,499) - -

_ _ - - (641,423

32,956 3,708,944 - - -

(20,788) (3,721,112) - _ _

- 751,556 - - -

1,166 208,699 - - -

- - - 256,100 -

$ 480,833 $30,753,008 $12,390,300 $(2,317,902) S (244,102

consolidated financial statements
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CONSOLIDATED STATEMENTS OF CASH FLOWS

COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

YEARS ENDED DECEMBER 31,

OPERATING ACTIVITIES:

2001,

2000 AND 1999

Net IncCOomME (L10SS) v i it ittt ettt et ettt et ettt ettt eeseeenennn

Adjustments to reconcile net income (loss)

provided by operating activities:

to net cash

Provision for 1oan 1OSSES. .t iiie ettt teneeeeeeeeneeeeeneens

Provision for depreciation and amortization

Amortization of investment security premiums and accretion
Of diSCOUNLS . vttt ittt i ettt e it it e
Deferred tax (benefit) exXpense........iuiiiiiitennenneennnn
Loss on write-down of goodwill....... ...t ennnnnnns
Realized investment security gains.............ceiiiieeee.e..
Loss on sale of premises and equipment............ccueueue...

Increase in accrued interest receivable

INVESTING ACTIVITIES:

Proceeds from sales of securities available for sale........
Proceeds from maturity of securities available for sale.....

Purchase of securities available for sale

Net decrease in interest-bearing deposits with other banks..

Cash used in acquisition of insurance operations

Loans PUrChasSed. « v vttt ittt et e e et ettt et ae et eeaeeees

Net decrease (increase) in loans to customers
Proceeds from sale of premises and equipment

Capital expenditUres. @ittt ittt ettt ettt enaeeeens

Net proceeds from sale of other real estate

NET CASH USED IN INVESTING ACTIVITIES

FINANCING ACTIVITIES:

Net increase (decrease) in demand deposits,
savings and time open deposit accounts

NOW accounts,

Net (decrease) increase in certificates of deposit..........

Net increase (decrease) in short-term borrowings
(Decrease) increase in borrowings from FHLB

Net (decrease) increase in capitalized lease obligations....
Repayment of long-term debt........ ...ttt innnnnnnnnn
Issuance of guaranteed preferred beneficial interest in
Company's junior subordinated deferrable interest
debentUres .« ittt e e e e e e e e
Issuance of common stoCKk...... .ttt
Purchase of treasury sStoCK..... ..ttt ineennennenn
Cash dividends. ...ttt ittt ettt nnnnnens

(1,100,499)

6,313,940
2,611,405

159,957
(914,941)
2,652,620
(1,283,945)
66,482
1,371,278
(975,725)
864,637

86,418,413
2,500,000
(108,972, 949)
500,000

16,968,554

108,075
(2,612,433)

1,292,223

21,905,506
(5,100, 244)
2,094,696
(84,149)
(752,504)

(2,214,931

9,289,362
3,467,187

149, 261
(2,198,860
(4,587
144,398
(1,895,207
1,632,119
(2,157,701

16,229,953
25,210,217
(42,889,985

(34,374,869
162,914
(5,986,652
853,961

(9,214,288
36,854,261
(228, 611
(2,000,000
5,850,225
(961,958

10,000,000
222,804
(396,768
(3,333,145
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NET CASH PROVIDED BY FINANCING ACTIVITIES. . ... ¢t eeeeeennn 18,063,305 36,792,520
Net Increase In Cash and Cash Equivalents............ciieeunn.. 24,030,397 2,209,100
Cash and Cash Equivalents At Beginning of Year................. 29,006,611 26,797,511
CASH AND CASH EQUIVALENTS AT END OF YEAR. ...ttt ittt eteeeneennn $ 53,037,008 $ 29,006,611
52
2001 2000

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:

Cash paid during the year for:
D Ol Y $ 32,563,802 $ 35,488,410
TN COME LA XE S e it vttt e et et e et ae toe e eeeeeeeneeeeeeneeeeeeneenns (1,082,900) 859,978

SUPPLEMENTAL SCHEDULE OF NON-CASH INVESTING
AND FINANCING ACTIVITIES:

Other real estate of $4,411,029, $1,824,857 and $840,902 was acquired in 2001,
2000 and 1999, respectively, through foreclosure. Other assets acquired by

foreclosure amounted to $3,777,599 in 2001, $2,975,936 in 2000 and $3,969,795 in
1999.

[The remainder of this page intentionally left blank]

See notes to consolidated financial statements
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Description of Business: Community Bancshares, Inc. (the "Company") is a

Delaware corporation and a bank holding company registered with the Board of
Governors of the Federal Reserve System (the "Federal Reserve") under the Bank
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Holding Act of 1956, as amended (the "Bank Holding Company Act"). The Company
was organized in 1983 and commenced business in 1985. The Company has one bank
subsidiary, Community Bank, an Alabama banking corporation which conducts a
general commercial banking business in north and west-central Alabama and
south-central Tennessee.

Principles of Consolidation: The consolidated financial statements include the
accounts of Community Bancshares, Inc. and its wholly owned subsidiaries (the
"Company"), Community Bank, Community Appraisals, Inc., Community Insurance
Corp. and lst Community Credit Corporation (collectively, the "Bank."). All
significant intercompany balances and transactions have been eliminated.

Use of Estimates: The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America
requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Material estimates that are particularly susceptible to significant change
relate to the determination of the allowance for loan losses. While management
uses available information to recognize losses on loans, future additions to the
allowance may be necessary based on changes in local economic conditions. In
addition, regulatory agencies, as an integral part of their examination process,
periodically review the Company's allowance for loan losses. Such agencies may
require the Company to recognize additions to the allowance based on their
judgments about information available to them at the time of their examination.

Investments in Securities: The Company's investments in securities must be
classified as either "Investment Securities Held to Maturity" or "Investment
Securities Available for Sale" and accounted for as follows:

- Securities Held to Maturity. Bonds, notes and debentures for which the Bank
has the positive intent and ability to hold to maturity are reported at
cost, adjusted for amortization of premiums and accretion of discounts which
are recognized in interest income using methods which approximate level
yields over the period to maturity.

- Securities Available for Sale. Securities available for sale consist of
bonds, notes, debentures, and certain equity securities not classified as
securities held to maturity.

The Company and its subsidiaries have no trading securities. At December 31,
2001 and 2000, all of the Company's investments in securities were classified as
securities available for sale.
Unrealized holding gains and losses, net of tax, on securities available for
sale are reported as a net amount in a separate component of shareholders'
equity (Accumulated Other Comprehensive Income) until realized.
Gains and losses on the sale of securities available for sale are determined
using the specific-identification method.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Loans and Interest Income: Loans are reported at principal amounts outstanding
less unearned income, net deferred fees, and the allowance for loan losses.

Interest income on consumer loans, made on a discount basis, 1s recognized in a
manner which approximates the level yield method. Interest income on
substantially all other loans is recognized on a level yield basis.

Loan fees, net of certain direct origination costs, are deferred and amortized
over the terms of the loans using a method which approximates a level yield.
Annual fees charged on equity lines are recognized as income when charged to the
account holder.

Loans on which the accrual of interest has been discontinued are designated as
nonaccrual loans. Accrual of interest on loans is discontinued when reasonable
doubt exist as to the full collection of interest or principal, or when they
become contractually in default for 90 days or more as to either interest or
principal, unless they are both well secured and in the process of collection.
When a loan is placed on nonaccrual status, current year accrued and uncollected
interest is charged to interest income on loans and previous year accrued
interest is charged to the allowance for loan loss reserve, unless management
believes accrued interest is recoverable through the liquidation of collateral.
Interest payments received on nonaccrual loans are applied as a reduction of
principal. Loans are returned to accruing status when they are brought fully
current with respect to interest and principal and when, in the judgement of
management, the loans are estimated to be fully collectible as to both principal
and interest. Interest on accruing impaired loans is recognized as long as such
loans do not meet the criteria for nonaccrual classification.

Allowance for Loan Losses: The allowance for loan losses is maintained at a
level believed adequate by management to absorb potential loan losses in the
loan portfolio. Management's determination of the adequacy of the allowance is
based on an evaluation of the portfolio, past loan loss experience, current
domestic economic conditions, collateral values of properties securing loans,
volume, growth and composition of the loan portfolio, and other relevant
factors. Unfavorable changes in any of these, or other factors, or the
availability of new information, could require that the allowance for loan
losses be increased in future periods. The method used to determine the amount
of loss inherent in the loan portfolio and thereby assess the adequacy of the
recorded balance of the allowance for loan losses involves identifying portfolio
loans with similar characteristics for which estimates of inherent future
probable losses can be made. The estimates are based on historical loss factors
as adjusted for current business and economic conditions. The loss factors are
applied to the representative portfolios in order to determine the overall
adequacy of the allowance for loan losses. Loans deemed uncollectible are
charged to the allowance. Provisions for loan losses and recoveries on loans
previously charged off are added to the allowance.

Loan Fees: The Company accounts for loan fees and origination costs in
accordance with Statement of Financial Accounting Standards No. 91, Accounting
for Nonrefundable Fees and Costs Associated with Originating or Acquiring Loans
and Direct Costs of Leases. The basic requirement of this statement calls for
the Company to treat loan fees, net of direct costs, as an adjustment to the
yield of the related loan over the term of the loan.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Premises and Equipment: Premises and equipment are stated at cost less
accumulated depreciation. Expenditures for additions and major improvements that
significantly extend the useful lives of the assets are capitalized.
Expenditures for repairs and maintenance are charged to expense as incurred. The
carrying value of assets traded in are used to adjust the carrying values of the
new assets acquired by trade. Assets which are disposed of are removed from the
accounts and the resulting gains or losses are recorded in operations.

Depreciation is provided generally by accelerated and straight-line methods
based on the estimated useful lives of the respective assets.

Other Real Estate: Other real estate comprises properties acquired through a
foreclosure proceeding or acceptance of a deed in lieu of foreclosure. These
properties are carried at the lower of cost or fair market value based on
appraised value at the date acquired. Loan losses arising from the acquisition
of such properties are charged against the allowance for loan losses.

FEarnings Per Common Share: Basic earnings per common share are computed by
dividing earnings available to stockholders by the weighted average number of
common shares outstanding during the period. Diluted earnings per share reflect
per share amounts that would have resulted if dilutive potential common stock
had been converted to common stock, as prescribed by Statement of Financial
Accounting Standards No. 128, Earnings per Share. The following reconciles the
weighted average number of shares outstanding:

2001 2000
Weighted average of common shares outstanding.................... 4,572,301 4,460,295
Effect of dilutive Options. ... ..ttt ittt ittt eeee e - 211,135
Weighted average of common shares outstanding effected
e e 0 N i o U 4,572,301 4,671,430

Income Taxes: Provisions for income taxes are based on amounts reported in the
statement of income (after exclusion of non-taxable income such as interest on
state and municipal securities) and include deferred taxes on temporary
differences in the recognition of income and expense for tax and financial
statement purposes. Deferred tax assets and liabilities are included in the
financial statements at currently enacted income tax rates applicable to the
period in which the deferred tax assets and liabilities are expected to be
realized or settled as prescribed in Statement of Financial Accounting Standards
No. 109, Accounting for Income Taxes. As changes in tax laws or rates are
enacted, deferred tax assets and liabilities are adjusted through the provision
for income taxes.
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The Company and its subsidiaries file a consolidated federal income tax return.
Each subsidiary provides for income taxes on a separate-return basis, and remits
to the Company amounts determined to be currently payable.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Pension and Employee Stock Ownership Plans: The Company and its subsidiaries
have various employee benefit plans which cover substantially all employees.
Pension expense is determined based on an actuarial valuation. The Company
contributes amounts to the pension fund sufficient to satisfy funding
requirements of the Employee Retirement Income Security Act. Contributions to
the Employee Stock Ownership Plan ("ESOP") are determined by the Board of
Directors but may not be less than the amount required to cover the debt service
on the ESOP loan.

Intangibles: Excess of purchase price over net assets of businesses acquired is
recognized as goodwill and other intangibles and amortized on a straight-line
basis over periods of 15 to 25 years. The Company assesses the value of its
intangible assets to determine that recorded amounts are reasonable and not
impaired. An impairment loss 1s recognized against operating income when events
or circumstances indicate carrying amounts may not be recoverable.

At December 31, 2001 and 2000, intangibles, net of amortization, totaled
$2,629,682 and $5,757,055, respectively. Amortization expense for the years
ending December 31, 2001, 2000, and 1999, totaled $471,390, $1,429,879 and
$495,513, respectively. See Recently Issued Accounting Standards included in
this Note 1 regarding SFAS 142, Goodwill and Other Intangible Assets for future
accounting and reporting requirements.

Off Balance Sheet Financial Instruments: In the ordinary course of business the
Company has entered into off balance sheet financial instruments consisting of
commitments to extend credit, commitments under credit card arrangements,
commercial letters of credit and standby letters of credit. Such financial
instruments are recorded in the financial statements when they are funded.

Debt Cancellation Contracts: The Company began issuing debt cancellation
contracts on certain loans to customers as of October 1, 1995. The contract
represents an agreement by the Company to cancel the debt of the borrower upon
said borrower's death. Contracts may not be written on loans in excess of
$25,000 per borrower. The Company charges fees equivalent to that authorized by
the state banking authorities and establishes a reserve account, from fees
collected, to cover potential claims. The reserve for debt cancellation
contracts totaled $142,825 and $168,001 at December 31, 2001 and 2000,
respectively.

Cash Flow Information: For purposes of the statements of cash flows, the Company
considers cash, due from banks and federal funds sold as cash and cash

equivalents.

Stock Based Compensation: The Financial Accounting Standards Board issued
Statement of Financial Accounting Standards No. 123, Accounting for Stock-Based
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Compensation. SFAS No. 123 became effective for years beginning after December
15, 1995, and allows for the option of continuing to follow Accounting
Principles Board Opinion No. 25, Accounting for Stock Issued to Employees, and
the related Interpretations or selecting the fair value method of expense
recognition as described in SFAS No. 123. The Company has elected to follow APB
No. 25 in accounting for its employee stock options and no compensation cost has
been recognized by the Company.

Reclassification: Certain amounts in 2000 and 1999 have been reclassified to
conform with the 2001 presentation.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Comprehensive Income: Comprehensive income is defined as the change in equity of
a business enterprise during the period from transactions and other events and
circumstances arising from nonowner sources. Items that are to be recognized
under accounting standards as components of comprehensive income are displayed
in the Consolidated Statements of Shareholders' Equity. (See Note 18).

Segment Information: All of the Company's subsidiaries offer similar products
and services, are located in the same geographic region, and serve the same
customer segments of the market. As a result, management considers all units as
one operating segment and therefore feels that the basic financial statements
and related footnotes provide details related to segment reporting.

Recently Issued Accounting Standards

In June 1998, the Financial Accounting Standards Board ("FASB") issued Statement
of Financial Accounting Standards ("SFAS") No. 133, Accounting for Derivative
Instruments and Hedging Activities. This statement establishes accounting and
reporting standards for derivative instruments and for hedging activities. It
requires that an entity recognize all derivatives as either assets or
liabilities in the statement of financial condition and measure those
instruments at fair value. The accounting for changes in the fair value of a
derivative is to be determined based upon the intended use of the derivative.
For certain hedge designations (cash flow and foreign currency exposure) the
derivative's gain or loss is reported as a component of other comprehensive
income. Other designations require the gain or loss to be recognized in earnings
in the period of change. This statement, amended as to effective date by SFAS
No. 137, 1is effective for financial statements for periods beginning after June
15, 2000. In June 2000, the Financial Accounting Standards Board also issued
SFAS No. 138, Accounting for Certain Derivative Instruments and Certain Hedging
Activities - an Amendment of SFAS No. 133. The adoption of SFAS No. 133, as
amended by SFAS No. 138 did not have a material impact on the Company's
consolidated financial statements.

In September 2000, the FASB issued SFAS No. 140, Accounting for Transfers and
Servicing of Financial Assets and Extinguishments of Liabilities - a replacement
of FASB Statement No. 125. While SFAS No. 140 carries over most of the
provisions of SFAS No. 125, Accounting for Transfers and Servicing of Financial
Assets and Extinguishments of Liabilities, it provides new standards for
reporting financial assets transferred as collateral and new standards for the
derecognition of financial assets, in particular transactions involving the use
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of special purpose entities. SFAS No. 140 also prescribes additional disclosures
for collateral transactions and for securitization transactions accounted for as
sales. The new collateral standards and disclosure requirements are effective
for fiscal years ending after December 15, 2000, while the new standards for the
derecognition of financial assets are effective for transfers made after March
31, 2001. The adoption of this statement did not have a material effect on the
Company's consolidated financial statements.

In June 2001, the FASB issued SFAS No. 141, Business Combinations. This
statement address financial accounting and reporting for business combinations
and supersedes ABP Opinion No. 16, Business Combinations, and SFAS No. 38,
Accounting for Preacquisition Contingencies of Purchased Enterprises. All
business combinations in the scope of SFAS No. 141 are to be accounted for using
one method, the purchase method. Prior to the issuance of this statement,
subject to certain criteria, business combinations were accounted for using one
of two methods, the pooling-of-interests method or the purchase method. The two
methods produce different financial statement results. The single-method
approach used in SFAS No.
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141 reflects the conclusion that virtually all business combinations are
acquisitions and therefore should be accounted for in the same manner as other
asset acquisitions based on the values exchanged. This statement provides
expanded and revised guidance related to the allocation of the purchase price to
goodwill and other intangibles arising from the business combination. The
provisions of SFAS No. 141 apply to all business combinations initiated after
June 30, 2001. The adoption of SFAS No. 141 is not expected to have a material
effect on the Company's consolidated financial statements.

In June 2001, the FASB issued SFAS No. 142, Goodwill and Other Intangible
Assets, which addresses financial accounting and reporting for acquired goodwill
and other intangible assets and supersedes APB Opinion No. 17, Intangible
Assets. SFAS No. 142 provides new standards for accounting relating to
intangible assets after initial recognition in the financial statements. This
statement proscribes the accounting practice of amortizing or expensing
intangibles ratably over a prescribed period of time and imposes new guidance
requiring that goodwill and certain other intangibles be tested for impairment
at least annually by comparing fair values of those assets with their recorded
amounts. Additional disclosure requirements also are provided. The provisions of
SFAS No. 142 are required to be applied in fiscal years beginning after December
15, 2001. Management has not yet determined the amount of goodwill impairment to
be recognized upon adoption of SFAS 142.

In June 2001, the FASB issued SFAS No. 143, Accounting for Asset Retirement
Obligations. This statement requires that the fair value of a liability for an
asset retirement obligation be recognized in the period in which it is incurred
if a reasonable estimate of fair value can be made. The associated asset
retirement costs are capitalized as part of the carrying amount of the
long-lived asset. This statement is effective for financial statements issued
for fiscal years beginning after June 15, 2002. The adoption of this statement
is not expected to have a material effect on the Company's consolidated
financial statements.
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In August 2001, the FASB issued SFAS No. 144, Accounting for the Impairment or
Disposal of Long-lived Assets. This statement addresses financial accounting and
reporting for the impairment or disposal of long-lived assets. This statement
supersedes FASB Statement No. 121, Accounting for the Impairment of Long-Lived
Assets and for Long-Lived Assets to Be Disposed 0Of, and the accounting and
reporting provisions of APB Opinion No. 30, Reporting the Results of Operations
- Reporting the Effects of Disposal of a Segment of a Business, and
Extraordinary, Unusual and Infrequently Occurring Events and Transactions, for
the disposal of a segment of a business (as previously defined in that opinion).
This statement also amends Accounting Research Bulletin No. 51, Consolidated
Financial Statements, to eliminate the exception to consolidation for a
subsidiary for which control is likely to be temporary. The major changes
resulting from this statement relate to the establishment of a single method for
the recognition of impairment losses on long-lived assets to be held and used
whether from discontinuance of a business segment or otherwise. This statement
is effective for financial statements issued for fiscal years beginning after
December 15, 2001. Management has not yet determined whether or not the
application of this statement will have a material effect on the financial
statements.
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The Bank is required to maintain average reserve balances either in vault cash
or on deposit with the Federal Reserve. The amount of those reserves required at
December 31, 2001 was approximately $421,000.

During 1998 the Bank implemented a system, which under Regulation D and recent
Federal Reserve Rulings, allows the Bank to segregate its transaction accounts
into a transaction sub-account component and a non- transaction sub-account
component. The transaction sub-account component remains subject to the higher
10% reserve requirement while the non-transaction sub-account component is
subject to a 3% reserve requirement. This process allows the Bank to maintain
lower reserves required by the Federal Reserve System.

NOTE 3 - INVESTMENT SECURITIES

At December 31, 2001 and 2000, the Company's investment securities are
categorized as available for sale and, as a result, are stated at fair wvalue
based generally on quoted market prices. Unrealized holding gains and losses,
net of applicable deferred taxes, are included as a component of shareholders'
equity, (Accumulated Other Comprehensive Income) until realized.

The carrying amounts of investment securities as shown in the consolidated
statements of financial condition of the Company and their approximate fair
values at December 31, 2001 and 2000 are presented below.

GROSS
AMORTIZED UNREALIZED
COST GAINS

GROSS
UNREALIZED
LOSSES
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AS OF DECEMBER 31, 2001:

SECURITIES AVAILABLE FOR SALE:

U. S. GOVERNMENT AND AGENCY SECURITIES......... S 16,854,383 $ 99,368 S 5,234
STATE AND MUNICIPAL SECURITIES......¢eteeeeeenn 11,512,284 220,731 49,372
MORTGAGE-BACKED SECURITIES. ...ttt eennnnnnnnn 91,319,473 166,360 838, 690
EQUITY SECURITIES. ...t ittt it ittt tittenenenens 2,400,000 - -
$ 122,086,140 $ 486,459 $ 893,296
As of December 31, 2000:
Securities available for sale:
U. S. government and agency securities......... $ 46,826,740 $ 350,714 $ 347,680
State and municipal securities................. 18,591,183 914,593 6,445
Mortgage-backed securities............ii..... 31,580,186 153,284 392,757
Equity securities......c.o ittt nnnnn 3,909,507 - 9,507
$ 100,907,616 $ 1,418,591 $ 756,389
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NOTE 3 - INVESTMENT SECURITIES - CONTINUED
The contractual maturities of securities available for sale at December 31, 2001
are shown below. Expected maturities will differ from contractual maturities
because borrowers may have the right to call or prepay obligations with or
without call or prepayment penalties.
Weighte
Estimated Tax
Amortized Fair Equivalen
Cost Value Yield
As of December 31, 2001:
Due 1n one year OFr 1eSS .t .ivivewnneeeeeeennns $ 2,180,704 $ 2,181,498 6.6
Due after one year through five years....... 60,955,273 60,560,338 5.9
Due after five years through ten years...... 21,811,733 21,763,025 6.0
Due after ten vears.......oiiii it eeennnn 34,738,430 34,774,442 6.7
Equity securities........iiii i nnn. 2,400,000 2,400,000 6.7
$122,086,140 $121,679,303
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Mortgage-backed securities have been included in the maturity tables based upon
the guaranteed payoff date of each security.

Proceeds from the sale of available-for-sale securities were $85,134,468,
$16,229,953 and $11,627,522 in 2001, 2000 and 1999, respectively.

Gross realized gains and losses on investments in debt securities available for
sale for each of the years ended December 31, 2001, 2000 and 1999 were as
follows:

2001 2000
Gross realized galnsS. ...ttt ittt et teeeeeeeeaeeeeeeeeeennnans S 1,283,945 S 45, 36
GroSSsS realizZed 10SSES . i i i ittt eeeeeeeeeeeeeeeeeeneeeeeeeeannens - 40,77

The carrying value of investment securities pledged to secure public funds on
deposit, securities sold under agreements to repurchase, and for other purposes
as required by law amounted to approximately $87,514,000 and $80,503,000 at
December 31, 2001 and 2000, respectively.

An investment security issued by Hartselle Utilities is carried at a value of
$4,854,027, which exceeds 10% of total stockholder's equity.
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NOTE 4 - LOANS

The Bank grants loans to customers primarily in north and west-central Alabama
and south-central Tennessee.

The major classifications of loans as of December 31, 2001 and 2000 were as
follows:

Decem

2001
Commercial, financial and agricultural.. ... ...ttt ittt teneeeeeeeeaneeeeenns S 146,209,839
Real estate — COoNnsStrUCEion. @i u i ittt it ittt ettt e it e et et ettt ettt e eeeaneean 3,126,592
Real estate — MOTEgage . @i i i ittt ittt ittt ettt ettt e eeee et eaeeeeeeeeeaaeeeeeens 233,216,469
[0 2 = 611 I 119,030,750
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501,583,650

Less: UnearnNed 1N COME . v v i vttt ittt et et ae et eeeeeeeoeeeeeeneeeeeeeeeeneeeeeeeeeeneeen 63,991
Less: AllowancCe fOr 10N 10S S St v vt i vttt teneeneeeeeeeeeeeeeeeeeeeeeeeeeeneeneeen 7,292,370
L= S ¥ Y=o = S 494,227,289

At December 31, 2001, the recorded investment in loans that were considered to
be impaired was $6,186,216 (of which $3,828,056 were on a nonaccrual basis).
Included in this amount is $5,070,769 of impaired loans for which the related
loan loss allowance is $726,895. The balance of $1,115,447 of impaired loans
for which the related loan loss allowance is included in the Company's overall
allowance for loan losses.

At December 31, 2000, the recorded investment in loans that were considered to
be impaired was $924,000 for which the related loan loss allowance was $520,000,
in accordance with SFAS No. 114. There were no impaired loans for which no
related allowance was determined. Of the above mentioned of impaired loans,
$128,000 were on a nonaccrual basis.

For the year ended December 31, 2001, the amount of interest that would have
been recorded under the original terms on nonaccrual loans was $301,584 and the
amount that was actually recorded was $116,094. The difference between gross
interest income that would have been recorded under original terms and the
interest actually recorded was $113,038 and $115,098 for the years ended
December 31, 2000 and 1999 respectively.

A substantial portion of the loans is secured by real estate in markets in which
branch offices are located in northern Alabama. Accordingly, the ultimate
collectibility of a substantial portion of the loan portfolio, and the recovery

of a substantial portion of the carrying amount of real estate owned, are
susceptible to changes in market conditions in these areas.
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NOTE 5 - ALLOWANCE FOR LOAN LOSSES

Changes in the allowance for loan losses for each of the years ended December
31, 2001, 2000 and 1999, were as follows:

2001 2000
Balance at beginning of year. ... ...ttt ittt ettt eeeenennnans S 7,107,430 S 2,603,12
(O o = et T o s = (6,567,136) (5,053,05
R C OV IS e v it ittt ettt ettt ettt et e eeeeeeeaeeeeeeeeeaeeeeeenens 438,136 267,99
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Net charge—0ffs . @ittt e et e e e e et e e et et e e et e eeaeeeens (6,129,000) (4,785,06
Provision for 1o0an 1OSSES . i ittt ineeeeeneeeeeeeeeneeaeeeeeenens 6,313,940 9,289, 36
Balance at end Of YeaT ... i i ittt ittt ittt teeeeeeeeoaeeeeeeeeeennnans S 7,292,370 S 7,107,43

NOTE 6 - PREMISES AND EQUIPMENT

Premises and equipment at December 31, 2001 and 2000 was as follows:

Decenm
2001
I o S 4,331,352
Buildings and land ImproOvVemMENE S . @ v v vttt it ittt ettt et et eneeeeeeeeaneeeeeees 23,287,467
Capitalized Lease S . v i it ittt ittt e ettt aeeee e eeaeeeeeeeeneaaeeeeeaaeeeeeeas 5,880,626
Property Held for Sale. ...t iii it ettt et taeeeeeeeeneeeeeeeeaneeeeenas 2,689,023
Furniture and equUipment . ...ttt ittt ettt ettt eeeeeee e 11,846,267
B2 G e 1T Y o 3 N I 1,674,691
Leasehold ImprOVEMENE S . v v vt ittt it et ettt e e ettt et eaeee e eneeeeeeeeaeeeaeenes 853, 690
50,563,116
Less allowance for depreciation. ...ttt ittt ettt eeeeeeeeeeeeaneeeeenns 10,936,248
S 39,626,868
The provisions for depreciation charged to occupancy expense and furniture and
equipment expense for the years ended December 31, 2001, 2000 and 1999 were
$2,136,653, $2,037,309 and $1,798,679, respectively. The Bank capitalized
$242,020 and $244,971 in interest costs related to building construction in 2001
and 2000, respectively.
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NOTE 7 - INTANGIBLES
Goodwill and core deposit intangibles at December 31, 2001 and 2000 are
summarized as follows:
Decem
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GOOAWL L L, GOS8 S et v vttt ettt e e e e e e eeaeeeeeeeeeeeneeeeseeeeenenseaeeeeeeeeeenennnees S
Goodwill Write—0f . @ttt e e e e e e e e e et e e e
LOSS ON AiSPOSALlS . vt i iii ittt ettt ettt aee et eaeeeeee e
Accumulated amortization . @i ittt ittt e e e e e e e et e e e e

Balance at the end of the period. ... ...ttt ittt ettt eaeeeaeenn S

7,567,312
(2,652,620

(2,285,010

In December 2001, the Company recorded a goodwill write-down of $2,652,620
($1,908,157 after taxes) which represented the unamortized goodwill related to
the Company's wholly owned subsidiaries, 1st Community Credit Corporation and
Community Insurance Corp. The goodwill of each subsidiary was determined to have
been impaired because of current condition of the companies and their inability
to generate future operating income without substantial revenue increases that
are uncertain. Moreover, recoverability of the goodwill through future cash
flows was not reasonably assured.

[The remainder of this page intentionally left blank]
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NOTE 8 - DEPOSITS

The major classifications of deposits as of December 31, 2001 and 2000, were as
follows:

Noninterest-bearing demand. . . ..ottt i ittt ittt et eaeeeeeeeeeneeeeeneenns S
Interest-bearing demand. .. ...ttt it i ie ettt eeeeeeeeeeaeeeeeeeeeaeeeeeeeenns
ST o L =

Certificates of deposit o0f $100,000 OF MO . i vt ittt teeeenneeeeeeeeennnnnnees
Other time dePOSi S . i ittt it it ettt e e et e ettt ettt eneeeeeeeeaaaeaeanes

67,695,615
100,094,906
70,479,875
259,899,596
100,387,582
19,148,456




Edgar Filing: COMMUNITY BANCSHARES INC /DE/ - Form 10-K

The maturities of time deposits following December 31, 2001, were as follows:

Years Ending December 31,

NOTE 9 - FHLB BORROWINGS AND LONG TERM DEBT

At December 31, 2001 and 2000, the Company had notes payable totaling
$52,666,599 and $53,675,204, respectively.

On December 17, 1992, the Company entered into a loan agreement with a regional
bank for amounts up to $6,500,000. At December 31, 2001 and 2000, the amounts
outstanding were $711,304 and $1,423,003, respectively, due December 17, 2002,
bearing interest at a floating prime rate, collateralized by 100% of the common
stock of Community Bank. The note agreement contains provisions, which limit the
Company's right to transfer or issue shares of Community Bank's stock. Principal
payments of $59,292 are due monthly; however, the Company has the option of
postponing up to twenty-four monthly principal payments, provided that no more
than six consecutively scheduled installments are deferred.

On November 3, 1993, the Trustees of the Company's ESOP executed a promissory
note of $1,200,000 in order to purchase common stock in the Company's public
offering of new common stock. The note was
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DECEMBER 31, 2001, 2000 AND 1999
NOTE 9 - FHLB BORROWINGS AND LONG TERM DEBT - CONTINUED

originally secured by 80,000 shares of purchased stock. The promissory note had
been refinanced in years subsequent to 1993 as additional shares were purchased
by the ESOP. On December 1, 1998, this note was refinanced and an additional
56,682 shares of the Company's common stock were obtained by the ESOP. This
debt, in the original amount of $2,963,842, was secured by 261,433 shares of the
Company's common stock. The note bears interest at a floating rate, with
principal and interest payments due monthly through November 16, 2010, with all
remaining principal, if any, due upon that date. The initial principal and
interest payment on this debt was $31,677. As changes occur in the interest rate
on the loan, appropriate adjustments are made to the monthly principal and
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interest payments. At December 31, 2001, the monthly payment was $33,852. The
Company has guaranteed this debt and in accordance with the applicable
accounting and reporting guidelines the debt has been recognized on the
Company's statement of condition, with an offsetting charge against equity. As
principal payments are made by the ESOP, the debt and offsetting charge against
equity are reduced. The shares securing the note are released on a prorata basis
by the lender as monthly payments of principal and interest are made. The
outstanding balance of this note was $2,382,490 at December 31, 2001, secured by
174,267 of unreleased shares of Company stock. (See Note 15)

On October 4, 1994, the Company entered into a twenty-year, subordinated
installment capital note due October 1, 2014 for the purchase of treasury stock.
Monthly principal and interest payments of $15,506 are made on the note, which
bears interest at the fixed annual rate of 7%. The Company maintains the right
to prepay the note at its sole discretion. The balance of the note was
$1,572,805 and $1,645,977 at December 31, 2001 and 2000, respectively.

Since June 1999, Community Bank has borrowed funds under the Federal Home Loan
Bank of Atlanta's ("FHLB-Atlanta") "Convertible Advance Program." These advances
have had original maturities of 10 years, with stated call features during the
life of the obligation, at fixed interest rates for the life of the obligations.
Principal is due at final maturity or on stated call dates, with interest
payable each quarter. On June 1, 1999, Community Bank, the Company's bank
subsidiary, borrowed $30,000,000 under the FHLB-Atlanta's "Convertible Advance
Program." This advance had a final maturity of June 1, 2009 (120 months), with a
call feature every three months during the life of the obligation, and carried a
fixed interest rate of 4.62% per annum. This obligation was called on September
1, 1999 due to an increase in market interest rates. As a result of this call,
Community Bank refinanced the original advance and borrowed an additional
$10,000, 000 under the same "Convertible Advance Program." This advance, totaling
$40,000,000 at December 31, 1999, had a final maturity of September 1, 2009 (120
months), with a call feature every six months during the life of the obligation,
and carried a fixed rate of 4.99% per annum. Due to the call of this obligation
on March 1, 2000, Community Bank made a $2,000,000 reduction in the amount
advanced under the FHLB-Atlanta "Convertible Advance Program" and refinanced
$38,000,000. This new obligation has a final maturity of March 1, 2010 (120
months), a call feature every quarterly payment date during the life of the
obligation, and a fixed interest rate of 5.93% per annum. At December 31, 2001,
outstanding funds advanced to Community Bank under the FHLB-Atlanta "Convertible
Advance Program" totaled $38,000,000.
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In March 2000, the Company formed a wholly-owned Delaware statutory business
trust, Community (AL) Capital Trust I (the "Trust"), which issued $10,000,000 of
guaranteed preferred securities representing undivided beneficial interests in
the assets of the Trust ("Capital Securities™). All of the common securities of
the Trust are owned by the Company. The proceeds from the issuance of the
Capital Securities ($10,000,000) and common securities ($310,000) were used by
the Trust to purchase $10,310,000 of junior subordinated deferrable interest
debentures of the Company which carry an annual interest rate of 10.875%. The
debentures represent the sole asset of the Trust. The debentures and related
income statement effects are eliminated in the Company's consolidated financial
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statements. The Company is entitled to treat the aggregate ligquidation amount of
the debentures as Tier I capital under Federal Reserve guidelines.

The Capital Securities accrue and pay distributions semiannually at a rate of
10.875% per annum of the stated liquidation value of $1,000 per capital
security. The Company has entered into an agreement which fully and
unconditionally guarantees payment of: (i) accrued and unpaid distributions
required to be paid on the Capital Securities; (ii) the redemption price with
respect to any Capital Securities called for redemption by the Trust; and (iii)
payments due upon a voluntary or involuntary liquidation, winding up or
termination of the Trust.

of the
in the

The Capital Securities are mandatorily redeemable upon the maturity
debentures on March 8, 2030, or upon earlier redemption as provided
indenture pursuant to which the debentures were issued. The Company has the
right to redeem the debentures purchased by the Trust: (i) in whole or in part,
on or after March 8, 2010; and (ii) in whole (but not in part) at any time
within 90 days following the occurrence and during the continuation of a tax
event, capital treatment event or investment company event (each as defined in
the indenture). As specified in the indenture, if the debentures are redeemed
prior to maturity, the redemption price will be a percentage of the principal
amount, ranging from 105.438% in 2010 to 100.00% in and after 2020, plus accrued
but unpaid interest.

Maturities and stated calls of long-term debt and FHLB borrowings following

December 31, 2001, are as follows:
Note Subordinated FHLB
Payable Debt Borrowings
2002 . e e e e e e e e e S 1,010,839 $ 78,461 $ -
2008 . i e e e e e e e e 314,078 84,133 -
2004 . e e e e e e e 329,325 90,214 -
200D . e e e e e e e e 345,314 96,737 -
2006 . it e e e e e e e e e e e e e 362,078 103,729 -
Thereafter. .. i e et i i 732,160 1,119,531 38,000,000
S 3,093,794 $ 1,572,805 $38,000,000
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NOTE 10 - OTHER OPERATING EXPENSES

Other operating expenses consist of the following:
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Years Ended Decen

2001 2000
Amortization of Intangibles........ ittt ittt eennnnneeeeens S 561,798 $ 553,52
Loss on write—-down of goodwill. ... ...t tiiiineenteeeeneeeeennnns 2,652,620 -
TS U AN e v v vt e e e e e e e et e e s e e e eeeneeaeeeeeeneeeeeeeeeenseeaeeeneean 319,305 298,05
Y 1 B Y 1,872,801 785,19
Professional feeS . . u i ittt ittt et e et et et et e e e 1,201,646 219, 99
FS 3 2 = 652,020 514, 63
@ = = L 389,593 442,93
BN IR o o o o L 768,863 920,02
[ oL 2,168,881 3,421, 90

NOTE 11 - INCOME TAXES

The components of income tax expense benefit for each of the years ended
December 31, 2001, 2000 and 1999 were:

2001 2000
CURRENT DEFERRED Current Deferred Current
Federal............... $ 149,717 $ (812,875) s 501,709 s (1,985,384) S 277, 4
State...... ... o i L 16,372 (102,066) (7,325) (213,476) (3
$ 166,089 S (914,941) s 494,384 s (2,198,860) S 277,0

[The remainder of this page intentionally left blank]
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NOTE 11 - INCOME TAXES - CONTINUED

The tax effects of each type of income and expense item that gave rise to
deferred taxes are:

Decemnm
2001

Net unrealized losses (gains) on securities available for sale................ S 162,735
Iy ot Y B = i X B o (1,260,335
Pension expense and benef it s . ...ttt ittt ittt ettt e e e 540, 660
Provision fOr 1oaAn 1OSSES . i i it i it te ettt eeeeeeeeeeeeeeeeeeeeeneeeeeeeneeneeaees 1,968,906
IS o o= o e i N o T O 744,463
Provision for debt cancellation. .. ..ttt ittt teeeeeeeeeeeeeeneeneeaees 52,378
Alternative minimum tax credit carryforward. . ... ...ttt ttteeeeeeeaaaenn 351,505
LOSS CaArrY orWard. ¢ v ittt ettt e e e e e et e et e e e e e ettt e 191,353
(05 o L P 42,315
$ 2,793,980

The following is a reconciliation of the difference in the effective tax rate
and the federal statutory rate:

Years Ended Decen

2001 2000
Statutory federal 1ncome tax rateS. ... .ui ittt tin ittt eeeneenneeens 34.0% 34
Effect on rate of:
Tax—exempPL INCOME. & v ittt ittt it ettt ettt eeeeeeeeeaaeeaeeeens (47.5) 10
State income tax, net of federal tax benefit.................. (.3) 3
Interest expense disSalloWanCe . ... ittt iie e oo eeenneeeeeeeannns 10.9 (1
0 o o= o U B ) o N = 41.0
(@] w0 TSl T i =4 2.4 (3
Effective income tax rate.......i it iiie ittt teeeeeeeeeeannns 40.5% 43

At December 31, 2001, for income tax purposes, the Company had federal
alternative minimum tax (AMT) credit carry forwards of $351,505. The AMT credit
carryforwards have no expiration date.

Tax effects of securities transactions resulted in an increase in income taxes

for 2001, 2000 and 1999 of $470,823, $1,682 and $65,750, respectively.
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On January 7, 1999, the Board of Directors of the Company adopted a Share
Purchase Rights Plan and declared a dividend of one preferred share purchase
right (a "Right") for each outstanding share of common stock of the Company to
shareholders of record on January 7, 1999. Each Right entitles the stockholder
to purchase from the Company one one-hundredth of a share of Series A Junior
Participating Preferred Stock of the Company at a price of $84 per one
one-hundredth of a preferred share. In the event that any person or group of
affiliated or associated persons acquires beneficial ownership of 15% or more of
the outstanding common stock of the Company (an "Acquiring Person"), each holder
of a purchase right, other than the Acquiring Person, will thereafter have the
right to receive upon exercise of the Right that number of shares of common
stock of the Company having a market value of two times the exercise price of
the Right. If the Company is acquired in a merger or other business combination
transaction or 50% or more of its assets or earning power are sold after a
person or group has become an Acquiring Person, each holder of a Right, other
than an Acquiring Person, will thereafter have the right to receive that number
of shares of common stock of the acquiring company which at the time of such
transaction have a market value of two times the exercise price of the Right. At
any time after a person or group becomes an Acquiring Person and prior to the
acquisition of 50% or more of the outstanding common stock of the Company by
such person or group, the Board of Directors of the Company may exchange the
Rights, other than Rights owned by an Acquiring Person, in whole or in part, at
an exchange ratio of one common share or one one-hundredth of preferred share.
The purchase price and the number of shares issuable upon exercise of the Rights
are subject to adjustment in the event of a stock split, stock dividend,
reclassification or certain distributions with respect to the preferred stock.
The Rights will expire January 13, 2009 unless such date is extended or unless
the Rights are redeemed or exchanged prior to such date.

In March 1996, the Company issued options to purchase a total of 270,000 shares
of the Company's common stock. The options were issued to the directors based
upon their years of service and their positions with the Company. Each of the
options has an exercise price of $10.00 per share, the market value (as
determined by the Board of Directors) of the Company's common stock at the time
of issuance. The options were exercisable through March 27, 2001. In March 1997,
an additional 103,000 options were issued to the Company's directors with an
exercise price of $12.50 per share, the market value (as determined by the Board
of Directors) of the Company's common stock at the time of issuance. These
options are exercisable through March 26, 2002. In March 1998, 203,331 options
were issued to directors and certain senior officers with an exercise price of
$15.00 per share, the market value (as determined by the Board of Directors) of
the Company's common stock at the time of issuance. These options are
exercisable through March 25, 2003. In December 1999, an additional 204,000
options were issued to directors and certain senior officers with an exercise
price of $20.00 per share, the market value (as determined by the Board of
Directors) of the Company's common stock at the time of issuance. These options
are exercisable through December 3, 2004. In August 2000, the Company granted
options to purchase an aggregate of 15,000 shares of common stock to certain
senior officers of Community Bank. Each of these options has an exercise price
of $18.00 per share, the market value (as determined by the Board of Directors)
of the Company's common stock at the time of issuance. These options are
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exercisable through August 24, 2005. In December 2001, the Company granted
options to purchase an aggregate of 252,000 shares of common stock to certain
senior officers of Community Bank. Each of these options has an exercise price
of $10.00 per share, the market value (as determined by the Board of Directors)
of the Company's common stock at the time of issuance. The options are
exercisable through December 17, 2006. The Company did not receive any payment
in exchange for granting any of such options, which were granted in reliance
upon an exemption from registration under Section 4(2) of the Securities Act of
1933.
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The following sets forth certain information regarding stock options for the
years ended December 31, 2001, 2000 and 1999:

Balance, December 31, 1908 . . . ittt it ittt ettt et eeeeeeeeeeeneeneeaees
Granted, Year Ended December 31, 1990. .. ..ttt ii ittt ettt eeeeeneeneeanns
Exercised, Year Ended December 31, 1990. ... ittt ittt tteeeeeeeeeneenenanns
Expired, Year Ended December 31, 1990, . ...ttt ittt tteeeeeeeennaaeeenns

Balance, December 31, 1900, . . . ittt ittt ittt ettt ettt e
Granted, Year Ended December 31, 2000. ...ttt it intteeeneeeeeeeeeneeneenes
Expired, Year Ended December 31, 2000. ...ttt ttiineeeeeenneeeeeeeaneeeeenns

Balance, December 31, 2000 . ...ttt ittt ttetteeeeeeeeeeeeeeeeneeeeeeneeneeaees
GRANTED, YEAR ENDED DECEMBER 31, 2001 . ... i ittt ittt teeeeeeneeeeeeneeneenes
EXERCISED, YEAR ENDED DECEMBER 31, 2001 ...ttt ittt in ettt eneeneeeeeeneeneeans
EXPIRED, YEAR ENDED DECEMBER 31, 2001 . ... ittt tetteeeeeeneeeeeeneeneeaens

BALANCE, DECEMBER 31, 2001 . ...ttt tiiitttttt e ennnnteeeeeeeennnnnneees

Number
Options with Exercise Price of $10.00.. ...ttt eeennnnnnnns 252,000
Options with Exercise Price of $12.50. ... .t nennnnnnans 20,400
Options with Exercise Price of $15.00. ...ttt eennnnnnans 110,705
Options with Exercise Price of $20.00. ...ttt eeennnnnans 183,500
Options with Exercise Price of $18.00.. ...ttt eeeennnnnans 10,000

Number
Of Shares

514,331
204,000
(8,667
(18,333
691,331
15,000
(2,500
703,831
252,000
(329,560
(49,666

Expiration
Date

12-17-200
03-26-200
03-25-200
12-03-200
08-24-200
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Total outstanding, December 31, 2001 ...... ¢t iettnnnnneenenn 576,605

The Company permits option holders to tender previously owned shares in lieu of
cash to pay the exercise price for shares acquired through option exercise. This
technique results in an increase in the number of shares outstanding with little
or no increase in capital account balances. During 2001, option holders tendered
207,883 shares in connection with the exercise of options for 329,560 shares
resulting in a net increase of 121,667 shares outstanding. The excess of the
fair market value of the 329,560 shares over the aggregate option price

resulted in an income tax benefit of $751,566, which was credited to capital
surplus.
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For purposes of providing the pro forma disclosures required under SFAS No. 123,
the fair value of stock options granted in 2001, 2000 and 1999, was estimated at
the date of grant using a Black-Scholes option pricing model. The Black-Scholes
option pricing model was originally developed for use in estimating the fair
value of traded options which have different characteristics from the Company's
employee stock options. The model is also sensitive to changes in the subjective
assumptions which can materially affect the fair value estimate. As a result,
management believes that the Black-Scholes model may not necessarily provide a
reliable single measure of the fair value of employee stock options.

The Company's options outstanding have a weighted average contractual life of
3.43 years. The weighted average fair value of options granted was $2.30 in
2001, $4.12 in 2000, and $3.10 in 1999. The fair value of each option granted is
estimated using the following weighted-average assumptions in the option pricing
model: expected dividend yield of 2.50% for 2001, 2.78% for 2000, and 4.25% for
1999; an expected option life of five years; expected volatility of .257 for
2001, 0.250 for 2000 and 0.164 for 1999; and a risk free interest rate of 4.40%,
5.08% and 6.60% for 2001, 2000 and 1999, respectively.

If compensation cost for the Company's stock-based compensation plan had been
determined consistent with SFAS No. 123, net income (loss) and earnings (loss)
per share would have been as presented below for the years ended December 31:

2001 2000
Pro forma net income (1oSsS) (S000"S) vt vttt ittt it ettt eeeeannn S (1,483) S (2,254
Pro forma earnings (loss) per Common Share - basic............... (0.32) (0.51
Pro forma earnings (loss) per Common Share - diluted............. (0.32) (0.48
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No options were assumed to be exercised in the calculation of diluted average
shares outstanding for 2001, since all options outstanding were at an exercise
price greater than the fair market value of the stock. Therefore, average shares
outstanding for 2001 was 4,572,301 for both basis and diluted earnings per
share. Average shares outstanding when assuming dilution were greater than
average shares outstanding for basic earnings per share by 211,135 for 2000 and
165,769 for 1999. As opposed to no dilutive effect for 2001, the dilutive effect
on earnings (loss) per share was $(.03) for the year ended December 31, 2000,
and $.01 for the year ended December 31, 1999.

The effects of applying SFAS 123 for providing pro forma disclosures are not
likely to be representative of the effects on reported earnings for future
years, nor are the dividend estimates representative of commitments on the part
of the Company's Board of Directors.

Common stock issued in lieu of cash for directors' fees is summarized as
follows:

2001 2000
Shares 1SSUEA. . i it ittt ittt ettt ettt te et e teeeeeeeneaneean 11,661 9,481
Fair market value on issue date.......iiiiiiieeeeennennennn S 209,865 S 222,804

The aggregate fair market value of the shares issued was charged to expense in
each respective period.
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No dividends were declared or paid in 2001. Annual dividends of $.75 per share
and $.60 per share were declared by the Company's Board of Directors on its
common stock and paid in January of 2000 and 1999, respectively. The payment of
dividends on common stock is subject to the prior payment of principal and
interest on the Company's long-term debt, maintenance of sufficient earnings and
capital of the subsidiaries, and to regulatory restrictions. (See Notes 8 and
15).

In the normal course of business, the Company offers a variety of financial
products to its customers to aid them in meeting their requirements for
liquidity, credit enhancement and interest rate protection. Accounting
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principles generally accepted in the United States of America recognize these
transactions as contingent liabilities and, accordingly, they are not reflected
in the accompanying financial statements. Commitments to extend credit, credit
card arrangements, commercial letters of credit and standby letters of credit
all include exposure to some credit loss in the event of nonperformance of the
customer. The Company's credit policies and procedures for credit commitments
and financial guarantees are the same as those for extensions of credit that are
recorded on the consolidated statements of financial condition. Because these
instruments have fixed maturity dates, and because many of them expire without
being drawn upon, they do not generally present any significant liquidity risk
to the Company. The Company has not been required to perform on any financial
guarantees nor has it incurred any losses on its commitments in either 2001 or
2000. Following is a discussion of these commitments:

Standby Letters of Credit: These agreements are used by the Company's customers
as a means of improving their credit standings in their dealings with others.
Under these agreements, the Company agrees to honor certain financial
commitments in the event that its customers are unable to do so. As of December
31, 2001 and 2000, the Company has issued standby letters of credit of
approximately $1,299,000 and $978,000, respectively.

Management conducts regular reviews of these instruments on an individual
customer basis, and the results are considered in assessing the adequacy of the
Company's allowance for loan losses. Management does not anticipate any material
losses as a result of these letters of credit.

Loan Commitments: As of December 31, 2001 and 2000, the Company had commitments
outstanding to extend credit totaling approximately $19,788,000 and $19,868,000,
respectively. These commitments generally require the customers to maintain
certain credit standards. Management does not anticipate any material losses as
a result of these commitments.

All of the Company's loans, commitments and standby letters of credit have been
granted to customers in the Company's market area. Substantially all such
customers are depositors of the Company. Investments in state and municipal
securities also involve governmental entities within the Company's market area.
The concentrations of credit by type of loan are set forth in Note 4. The
commitments to extend credit relate primarily to consumer cash lines which
represented approximately $2,464,000 and $2,277,256 of the unused commitment
balances at December 31, 2001 and 2000. All remaining commitments consist
primarily of unused real estate commitment lines.
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Litigation Background
At a meeting of Community Bank's Board of Directors on June 20, 2000, a director
brought to the attention of the Board the total amount of money Community Bank
had paid subcontractors in connection with the construction of a new Community

Bank office. Management of the Company commenced an investigation of the
expenditures. At the request of management, the architects and subcontractors
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involved in the construction project made presentations to the Boards of
Directors of the Company and Community Bank on July 15 and July 18, 2000,
respectively. At the July 18, 2000 meeting of the Board of Directors of
Community Bank, another director made a presentation alleging that Community
Bank had been overcharged by subcontractors on that construction project and
another current construction project. On July 18, 2000, the Boards of Directors
of the Company and Community Bank appointed a joint committee comprised of
independent directors of the Company and of Community Bank to investigate the
alleged overcharges. Upon completion of its investigation, the joint committee
is to inform the Boards of Directors of the Company and Community Bank of its
findings and recommendations. The Jjoint committee retained legal counsel and an
independent accounting firm to assist the committee in its investigation.
Management has also been informed that the directors of Community Bank who
alleged the construction overcharges have contacted bank regulatory agencies and
law enforcement authorities. Management believes that these agencies and
authorities either have conducted or are currently conducting investigations
regarding this matter.

Benson Litigation

On July 21, 2000, three shareholders of the Company, M. Lewis Benson, Doris E.
Benson and John M. Packard, Jr., filed a lawsuit in the state Circuit Court of
Marshall County, Alabama against the Company, Community Bank, certain directors
and officers of the Company and Community Bank, an employee of Community Bank
and two construction subcontractors. The plaintiffs purported to file the
lawsuit as a shareholder derivative action, which relates to the alleged
construction overcharges being investigated by the joint committee of the Boards
of Directors of the Company and Community Bank. The complaint alleges that the
directors, officers and employee named as defendants in the complaint breached
their fiduciary duties, failed to properly supervise officers and agents of the
Company and Community Bank, and permitted waste of corporate assets by allegedly
permitting the subcontractor defendants to overcharge Community Bank in
connection with the construction of two new Community Bank offices, and to
perform the construction work without written contracts, budgets, performance
guarantees and assurances of indemnification. In addition, the complaint alleges
that Kennon R. Patterson, Sr., the Chairman, President and Chief Executive
Officer of the Company, breached his fiduciary duties by allegedly permitting
the two named subcontractors to overcharge for work performed on the two
construction projects in exchange for allegedly discounted charges for work
these subcontractors performed in connection with the construction of Mr.
Patterson's residence. The complaint further alleges that the director
defendants knew or should have known of this alleged arrangement between Mr.
Patterson and the subcontractors. The complaint also alleges that Mr. Patterson,
the Community Bank employee and the two subcontractor defendants made false
representations and suppressed information about the alleged overcharges and
arrangement between Mr. Patterson and the subcontractors.

On August 15, 2000, the plaintiffs filed an amended complaint adding Andy C.
Mann, a shareholder of the Company, as a plaintiff and adding a former director

of the Company and Community Bank as a defendant. The amended complaint
generally reiterates the allegations of the original complaint. In addition, the
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amended complaint alleges that Community Bank was overcharged on all
construction projects from January 1997 to the present. The amended complaint
also alleges that the defendants breached their fiduciary duties and are guilty
of gross financial mismanagement, including allegations concerning the making or
approval of certain loans and taking allegedly improper actions to conceal the
fact that certain loans were uncollectible. On September 18, 2000 the plaintiffs
filed a second amended complaint. The second amended complaint generally
reiterates the allegations of the original and first amended complaints. In
addition, the second amended complaint alleges that the plaintiffs were
improperly denied their rights to inspect and copy certain records of the
Company and Community Bank. The second amended complaint also alleges that the
directors of the Company abdicated their roles as directors either by express
agreement or as a result of wantonness and gross negligence. The second amended
complaint asserts that the counts involving inspection of corporate records and
director abdication are individual, nonderivative claims. The second amended
complaint seeks, on behalf of the Company, an unspecified amount of compensatory
damages in excess of $1 million, punitive damages, disgorgement of allegedly
improperly paid profits and appropriate equitable relief. Upon motion of the
defendants, the case was transferred to the state Circuit Court in Blount
County, Alabama by order dated September 21, 2000, as amended on October 12,
2000.

On August 24, 2000, the Board of Directors of the Company designated the
directors of the Company who serve on the joint investigative committee as a
special litigation committee to investigate and evaluate the allegations and
issues raised in this lawsuit and to arrive at such decisions and take such
action as the special litigation committee deems appropriate. At a hearing on
February 23, 2001 the court stayed discovery with respect to the Company,
Community Bank and the directors, officers and employees of each until May 24,
2001, at which time the court expects to receive a report from the special
litigation committee. Because the special litigation committee has not yet
completed its investigation, and as a result of the inherent uncertainties of
the litigation process, the Company is unable at this time to predict the
outcome of this lawsuit and its effect on the Company's financial condition and
results of operations. Regardless of the outcome, however, this lawsuit could be
costly, time-consuming and a diversion of management's attention.

Towns Derivative Litigation

On November 19, 1998, Mr. William Towns, a shareholder of the Company, filed a
shareholder derivative action against the directors of the Company in the state
Circuit Court of Blount County, Alabama. Mr. Towns amended his complaint on
January 14, 1999 to add the Company and Community Bank as defendants in the
action. On February 11, 1999, the complaint was again amended to add Mr. Pat
Bellew and Mrs. Mary Bellew, who are also shareholders of the Company, as
additional plaintiffs. The complaint alleged that the directors of the Company
breached their fiduciary duty to the Company and its shareholders, engaged in
fraud, fraudulent concealment, suppression of material fact and suppression of
the plaintiff shareholders, failed to supervise management, and conspired to
conceal wrongful acts from the Company's shareholders and paid themselves
excessive director fees. The complaint also alleged that the Board of Directors
acquiesced in mismanagement and misconduct by Kennon R. Patterson, Sr., the
Chairman of the Board, Chief Executive Officer and President of the Company,
including alleged self dealing, payment of excessive compensation,
misappropriation of corporate opportunities and misappropriation of funds. The
complaint sought an unspecified amount of compensatory and punitive damages,
removal of the current directors, appointment of a new Board of Directors, and
attorneys fees and cost.
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On December 21, 1998, the Company and its directors filed a motion with the
court seeking to have the complaint dismissed. On March 1, 1999, the Company's
Board of Directors appointed a special Board committee comprised of non-employee
directors of the Company, to review the plaintiffs' allegations in accordance
with Delaware law. On April 6, 1999, each of the parties to the action requested
that the court stay the litigation and related discovery, motions and hearings,
pending completion of the special committee's review. On April 30, 1999, the
court entered an order staying the litigation and related discovery, motions and
hearing in accordance with the parties' request. On October 15, 1999, the
special committee filed its final report with the court. On October 21, 1999,
the parties forwarded to the court an agreed-upon order governing the
confidentiality of the special committee's report, which the court entered on
January 2, 2000. On August 3, 2000, the Company, Community Bank and the
Company's directors filed a motion to stay the proceedings until the Company's
and Community Bank's joint investigative committee had completed its
investigation of the alleged construction overcharges discussed above. At the
request of the Company and the other defendants in the action, the court
continued a hearing on the motion to dismiss. On February 23, 2001, the court
indicated that there was no reason to continue the stay of this action. The
parties are awaiting a hearing on the defendants' motion to dismiss the case.
Management of the Company believes that the plaintiffs' allegations are false
and that the action lacks merit. The Company and its directors intend to defend
the action vigorously, and management of the Company believes that the action
will not have a material adverse effect on the Company's financial condition or
results of operations. Regardless of the outcome, however, this lawsuit could be
costly, time consuming and a diversion of management's attention.

Corr Family Litigation

On September 14, 2000, another action was filed in the state Circuit Court of
Blount County, Alabama, against the Company, Community Bank and certain
directors and officers of the Company and Community Bank by Bryan A. Corr and
six other related shareholders of the Company alleging that the directors
actively participated in or ratified the misappropriation of corporate income.
The action was not styled as a shareholder derivative action. On January 3,
2001, the defendants filed a motion for summary Jjudgment on the basis that these
claims are derivative in nature and cannot be brought on behalf of individual
shareholders. The court has not ruled on the motion. The Company and its
directors believe that this lawsuit is without merit and intend to defend the
action vigorously. Although management currently believes that this action will
not have a material adverse effect on the Company's financial condition or
results of operations, regardless of the outcome, the action could be costly,
time consuming and a diversion of management's attention.

The Company's Certificate of Incorporation provides that, in certain
circumstances, the Company will indemnify and advance expenses to its directors
and officers for judgments, settlements and legal expenses incurred as a result
of their service as officers and directors of the Company. Community Bank's
Bylaws contain a similar provision for indemnification of directors and officers
of Community Bank.
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Auto Loan Litigation

On June 28, 2000, Community Bank filed an action in the United States District
Court for the Northern District of Alabama against Carl Gregory Ford L-M, Inc.,
an automobile dealership located in Ft. Payne, Alabama, Carl Gregory and Doug
Broaddus, the owners of the dealership, several employees and former employees
of the dealership and Gerald Scot Parrish, a former employee of Community Bank,
with respect to certain loans originated during 1998 in Community Bank's
Wal-Mart office in Ft. Payne, Alabama. In the
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complaint Community Bank alleged that the defendants willingly and knowingly
conducted, participated in, were employed by or associated with, or aided and
abetted an enterprise within the meaning of the Racketeer Influenced and Corrupt
Organizations Act (RICO) for the purpose of defrauding Community Bank. The
complaint also asserted that the defendants committed fraud, misrepresentation
and deceit by submitting to Community Bank and/or approving applications for
automobile loans which contained false and/or fraudulent information for the
purpose of deceiving, influencing and persuading Community Bank to provide loans
to customers of the automobile dealership who were otherwise not qualified to
receive such loans, and suppressed material facts regarding the veracity of
information contained in loan applications and the ability of persons seeking
the loans to repay them. Community Bank also alleged in the complaint that the
automobile dealership is responsible for the acts of its officers, agents and
employees, and that the dealership and its management failed to adequately train
and/or supervise its employees. The complaint stated that the defendants
participated in a conspiracy to violate RICO and Alabama statutes dealing with
fraud, misrepresentation and suppression of material facts, and asserted civil
liability under Alabama law for violation of federal statutes dealing with
financial institution fraud, mail and wire fraud and making false statements for
the purpose of influencing the actions of a financial institution upon an
application or loan.

On June 29, 2000 and August 31, 2000, the court granted Community Bank's motions
to dismiss without prejudice two of the employees of the automobile dealership
as defendants in the action. On September 13, 2000, the court granted Mr.
Parrish's action to dismiss the complaint, but granted Community Bank 15 days to
amend the complaint. On September 27, 2000, Community Bank filed an amended
complaint which generally reiterated the allegations of the original complaint
and added specific information concerning the allegedly fraudulent activity and
the use of the United States mail, telephone and other wire transmissions in the
conduct of such activity. On December 1, 2000, the court dismissed Community
Bank's claims based upon mail and wire fraud in the amended complaint but
otherwise denied Mr. Parrish's motion to dismiss the complaint.

The defendants have filed answers to the amended complaint which generally deny
the material allegations in the complaint and allege that any injury suffered by
Community Bank was the result of the contributory negligence of Community Bank,
its officers, employees and agents. In the lawsuit, Community Bank seeks damages
of an unspecified amount to recover losses incurred in connection with the loans
made at Community Bank's Wal-Mart office in Ft. Payne, Alabama, along with all
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costs associated with the lawsuit. Any amounts received by Community Bank as a
result of this litigation will be treated as a recovery on loan losses.

Employee Litigation

On November 15, 2000, Michael W. Alred and Michael A. Bean, two former directors
and executive officers of Community Bank, filed suit against Community Bank in
the United States District Court for the Northern District of Alabama alleging
that their employment was wrongfully terminated for allegedly providing
information to bank regulatory and law enforcement authorities concerning
possible violations of laws and regulations, gross mismanagement, gross waste of
funds and abuse of authority by Community Bank, its directors, officers and
employees. According to the complaint, the information which these two
individuals provided to authorities concerned certain bank construction
projects, specific loans, charge-offs, expenses and past due accounts. The
complaint seeks reinstatement of the plaintiffs to their former positions as
officers and directors of Community Bank as well as compensatory and punitive
damages. Community Bank and its directors believe this lawsuit is without

77

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
NOTE 13 - COMMITMENTS AND CONTINGENCIES - CONTINUED

merit and intend to defend the action vigorously. Management of the Company
believes that this action will not have a material adverse effect on the
Company's financial condition or results of operations.

The Company and its subsidiaries are from time to time parties to other legal
proceedings arising in the ordinary course of business. Management believes,
after consultation with legal counsel, that no such proceedings, if resulting in
an outcome unfavorable to the Company, will, individually or in the aggregate,
have a material adverse effect on the Company's financial condition or results
of operations.

NOTE 14 - PENSION PLAN

The Company has a defined benefit plan that provides retirement and disability
benefits for substantially all employees of the Company and its subsidiaries,
and death benefits for their beneficiaries. An employee will become a
participant in the Pension Plan on January 1 or July 1 after completing 12
months of employment during which the employee works at least 1,000 hours. All
employees are eligible to become participants in the Pension Plan regardless of
age on the date they begin employment and the normal retirement age is age 65.
In addition, participants in the Pension Plan accrue benefits after they have
attained the normal retirement age.

Benefits under the Pension Plan depend upon a participant's years of credited
service with the Company or any of its subsidiaries and his average monthly
earnings for the highest five consecutive years out of the participants final 10
years of employment. An employee who becomes a participant on or after January
1, 1996 will not be vested in any benefit until he completes five years of
service at which time the employee will be 100% vested. An employee who became a
participant before January 1, 1996, is 20% vested in his accrued benefits after
completion of two years of service, 40% vested after three years of service, 60%
vested after four years of service and becomes fully vested upon completion of
five years of service. An employee who completes ten years of service and

87



Edgar Filing: COMMUNITY BANCSHARES INC /DE/ - Form 10-K

attains age 55 is eligible for early retirement benefits. Plan assets consist
primarily of corporate stocks and bonds.

The Company contributes amounts to the pension funds sufficient to satisfy
funding requirements of the Employee Retirement Income Security Act.

Effective January 1, 1995, the Company established a nonqualified benefit plan
for certain key executives called the Community Bancshares, Inc. Benefit
Restoration Plan, the purpose of which is to provide the amount of the benefit
which would otherwise be paid under the Company's Pension Plan but which cannot
be paid under that plan due to the limitations imposed by the Internal Revenue
Code of 1986, as amended.

[The remainder of this page intentionally left blank]
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NOTE 14 - PENSION PLAN - CONTINUED

The following tables set forth the funding status and the amount recognized for
both the Pension Plan and the Benefit Restoration Plan in the Company's
Consolidated Statements of Financial Condition and the Consolidated Statements
of Income.

Pension Plan as of December 31:

Change in benefit obligation:
Benefit obligation at beginning o0f year. ... ...ttt eeeeeeenneens
ST v I T T ¥
I 0 S = W 1@ .
BN (0T o e (11D o ) =
Actuarial (gain) OF 10SS .ttt i ittt ittt et et eeeeeeeeeeeneeeeeeeeaeeeeeeens
Benefits pPadld. ...ttt e e e e e e e e e e e e e e et et e e

Benefit obligation at end of year..... ..ttt ittt ettt eennenns

Change in plan assets:
Fair value of plan assets at beginning of year....... ...t iinnnnns
Actual retuUrn On Plan @SSl S . i it ittt ittt ettt ettt eeeeeeeeeeaaeeeeeenn
Employer COontribution. ...ttt ittt it ittt ettt
Benefits paid from pPlan @SSel S . i i i it i ii ittt ittt eeaeeeeeeeeeneeens

Fair value of plan assets at end of year...... .ttt eeennnnns
Funded status of plan:

Funded status Of Plal. ...t ittt ittt ettt et aeeeeeeeeeaeeeeeeeenaeeens
Unrecognized actuarial (gain) OF L1OSS .t ii ittt tteeeeeeeeeneeeeeneenneeens

7,030,889
614,252
495,976
(37,271
(212, 680

5,153, 926
(229, 629
731,235
(212, 680

(2,448, 314
1,946,596
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Unrecognized pPrior ServicCe COStL ...ttt ittt ittt ettt ettt e et eeneenns 77,337
Unrecognized transition assel . ...ttt ittt it ee et eeeeeeeeeeenaeens (3,794
PN R oS T=To B o Y=3 o = s I T X = N i S (428,175
Weighted average rate assumptions used in determining pension cost and the
projected benefit obligation were:
Discount rate used to determine present value
of projected benefit obligation at end of year.........oiiiiitiinnnnno.. 7.25
Expected long-term rate of return on plan assets for the year............ 9.25
Expected rate of increase in future compensation levels.................. 6.00
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NOTE 14 - PENSION PLAN - CONTINUED
Pension plan net periodic benefit cost:
2001 2000
TSN oV I =S T X S 614,252 S 620,48
InteresSt COST i it ittt it i et e et et et e ettt e et ettt e eeeeeneaan 495,976 446,22
Expected return oOn pPlan @SSl S .. i ittt ineeeeeeeeneeeeeeeeanenens (567,699) (529,40
Amortization of prior service COSt ...ttt e 11,699 11,69
Amortization of transitional asset........iiii ittt (16,879) (16,87
Recognized actuUarial L1OS S ... u v ie e et e eeeeeeeeeeeeneeeeeeeeannens - -
Net periodic benefit COSt ...ttt ittt ittt ittt eeeeeeennennns S 537,349 S 532,12
Benefit Restoration Plan as of December 31:
2001
Change in benefit obligation:
Benefit obligation at beginning o0f year. ... ...ttt eeeeeeeennenns S 2,678,166
LTS Vs TR T ¥ R 157,302
I 0wl St S = A o ¥ iR 202,471
N TS o T s 11 o i -
ACEUATIAL 108 S et i it ittt et ettt ettt ettt et ettt ettt e 162,993

Benefits pPald. ..ttt e e e e e e e e e e e e e e e et e e
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Benefit obligation at end Of year. ... ..ttt ittt eneeeeeeeennneens S

3,200,932

Change in plan assets:
Fair value of plan assets at beginning of year....... ..ottt innnnns S
Actual retuUrn On Plan @SSl S . i i ittt ittt ittt ettt ettt eneeeeeeeeaneeeeenns
Employer COontribution. ...ttt ittt it ittt et
Benefits paid from plan @SSel S . ittt iii ittt ettt eaeeeeeeeeeneeens

Fair value of plan assets at end oO0f year. .. ...ttt ittt eeeeeeennnenns S

Funded status of plan:
Funded status Of Plal ...ttt e e e eeeeeeeeeeeeeeneneeeeeeeeeenneneaeeeeseeenennns S
Unrecognized actuarial 108 S . v i ittt ime ettt eoeeeeeeeeeaeeeeeneeeneeens
Unrecognized pPrior ServicCe COStL ...ttt ittt ittt e et e eeeeeeeeeeeaeaens
Unrecognized transition (asset) or obligation............iiiiiiinennnenns

Accrued benef it COST . i ittt ittt it ettt ettt et eeeeeeeeeseeeeaaaeneeeeeens S

(3,200,932
1,371,808
98,439

Weighted average rate assumptions used in determining pension cost and the
projected benefit obligation were:
Discount rate used to determine present value
of projected benefit obligation at end of year....... ...
Expected long-term rate of return on plan assets for the year............
Expected rate of increase in future compensation levels..................
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NOTE 14- PENSION PLAN - CONTINUED

Benefit Restoration plan net periodic benefit cost:

2001
TSN oV I o =S T X S 157,302
5o B ol et S = A oo X i 202,471
Expected retuUrn oOn pPlan @SSl S .. i i i ittt tneeeeeeeeneeeeeeeeannens -
Amortization of prior service COSt ...ttt e 34,907
Amortization of transitional (asset) or obligation............... -
Recognized actuUarial L1OSS ... u vt iin e et eeeneeeeeeeeneeeeeeeeannens 89,407
Net periodic benefit COSt ...ttt ittt ittt ittt ieeeeeeennennns $ 484,087

7.25
9.25
6.00
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NOTE 15 - EMPLOYEE STOCK OWNERSHIP PLAN

The Company adopted an Employee Stock Ownership Plan (the "ESOP") effective as
of January 1, 1985, which enables eligible employees of the Company and its
subsidiaries to own Company common stock. An employee becomes a participant in
the ESOP on June 30 or December 31 after completing 12 months of employment
during which the employee is credited with 1,000 or more hours of service.
Contributions to the ESOP are made at the discretion of the Company's Board of
Directors, but may not be less than the amount required to cover the debt
service on the ESOP loan. Employer contributions are allocated to eligible
participants in proportion to their compensation, which equals W-2 wages plus
pre-tax reductions for the Company's cafeteria plan. The Internal Revenue Code
imposes a limit ($170,000 in 2001) on the amount of compensation which may be
considered under the plan.

On November 3, 1993, the ESOP's Trustees executed a promissory note of
$1,200,000 in order to purchase common stock from the Company's public offering
of new common stock. The note was originally secured by 80,000 shares of
purchased stock. The promissory note has been refinanced in years subsequent to
1993 as additional shares were purchased by the ESOP. On December 31, 1998, this
note was refinanced and an additional 56,682 shares of the Company's common
stock were obtained by the ESOP. This debt, in the original amount of
$2,963,842, was secured by 261,433 shares of the Company's common stock. The
note bears interest at a floating rate, with principal and interest payments due
monthly through November 16, 2010, with the remaining principal, if any, due
upon that date. The initial principal and interest payment on this debt in
December 1998 was $31,677. As changes occur in the interest rate on the loan,
appropriate adjustments are made to the monthly principle and interest payments.
At December 31, 2001, the monthly payment was $33,852. The Company has
guaranteed this debt and in accordance with the applicable accounting and
reporting guidelines the debt has been recognized on the Company's statement of
condition, with an offsetting charge against equity. As principal payments are
made by the ESOP, the debt and offsetting charge against equity are reduced. The
shares securing the note are released on a prorata basis by the lender as
monthly payments of principal and interest are made. As of December 31, 2001,
there were 174,267 unreleased shares with a fair value, based on an independent
valuation of $10.00 per share, of approximately $1,742,670. These shares are
subtracted from outstanding shares for earnings per share calculations.
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NOTE 15- EMPLOYEE STOCK OWNERSHIP PLAN - CONTINUED
The portion of payments made by the Company to the ESOP on behalf of its
participating employees which are used to pay interest on the ESOP debt
($176,465, $251,976 and $237,589 in 2001, 2000 and 1999, respectively) is
classified as interest expense on the Company's income statement.
Dividends paid on released ESOP shares are credited to the accounts of the
participants to whom the shares are allocated. Dividends on unreleased shares
may be used to repay debt associated with the ESOP or treated as other income of

the ESOP and allocated to the participants.

At December 31, 2001 and 2000, the Company's financial statements reflected
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long-term debt related to the ESOP of $2,382,490 and $2,606,224, respectively.
The corresponding contra-equity account was $2,317,902 at December 31, 2001 and
$2,574,002 at December 31, 2000.

Company contributions to the ESOP amounted to $406,228, $568,346 and $452,739
for 2001, 2000 and 1999, respectively.

NOTE 16 - RESTRICTIONS ON SUBSIDIARY DIVIDENDS, LOANS OR ADVANCES

Dividends paid by Community Bank are the primary source of funds available to
the Company for debt repayment, payment of dividends to its stockholders and
other needs. Certain restrictions exist regarding the ability of the Bank to
transfer funds to the Company in the form of cash dividends, loans or advances.
Under Alabama law, the approval of the Alabama Superintendent of Banks is
required to pay dividends in excess of the Bank's net earnings for the current
year plus retained net earnings for the preceding two years less any required
transfers to surplus.

Effective April 18, 2001, the Board of Directors of Community Bank, the
Company's subsidiary bank, entered into a Memorandum of Understanding
("Memorandum") with the Regional Director of the Federal Deposit Insurance
Corporation's Atlanta Regional Office ("FDIC") and the Alabama Superintendent of
Banks ("State"). One major provision of the Memorandum restricts the Bank from
payving any cash dividends without the prior written consent of the Supervisory
Authorities. The Bank has made no requests to make a dividend payment since the
Memorandum has been in effect.

NOTE 17 - REGULATORY CAPITAL

The Company and its subsidiary bank are subject to various regulatory capital
requirements administered by the state and federal banking agencies. Failure to
meet minimum capital requirements can initiate certain mandatory - and possible
additional discretionary - actions by regulators that, if taken, could have a
direct material effect on the consolidated financial statements. Under capital
adequacy guidelines and the regulatory framework for prompt corrective action,
the Company and Community Bank must meet specific capital guidelines that
involve quantitative measures of the Company's assets, liabilities, and certain
off-balance sheet items as calculated under regulatory accounting practices. The
Company's capital amounts and classification are also subject to qualitative
judgments by the regulators about components, risk weightings and other factors.
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NOTE 17- REGULATORY CAPITAL - CONTINUED

Quantitative measures established by regulation to ensure capital adequacy
require the Company and Community Bank to maintain minimum amounts and ratios
(set forth in the table below) of total and Tier 1 capital (as defined in the
regulations) to risk-weighted assets (as defined), and of Tier 1 capital (as
defined) to average assets (as defined). Management believes, as of December 31,
2001 and 2000, that the Bank meets all capital adequacy requirements to which it
is subject.

At December 31, 2001 and 2000, under applicable banking regulations, the Company
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and Community Bank, were considered well capitalized compared to both being
classified as adequately capitalized at year-end 1999. The Company is entitled
to treat the aggregate liquidation amount of the junior subordinated deferrable
interest debentures, purchased by Community (AL) Capital Trust I, as Tier I
capital under Federal Reserve guidelines. At December 31, 2001, the aggregate
liquidation amount of the debentures included in Tier I capital was $10,000,000.
(See Note 8)

Community Bank's allowance for loan losses, limited to 1.25% of risk-weighted
assets, 1s a component of Tier II capital under capital adequacy guidelines. Due
to the significant increase in the allowance for loan losses during 2000, this
Tier II component contributed to the increases in the Company's and Community
Bank's capital ratios. The amount of the allowance for loan losses included in
Tier II capital at December 31, 2001 was approximately $6,142,000 for the
Company and approximately $6,110,000 for Community Bank, compared to $6,386,034
for both the Company and $6,356,770 for Community Bank at December 31, 2000.

[The remainder of this page intentionally left blank]
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NOTE 17 - REGULATORY CAPITAL - CONTINUED

The following table sets forth the actual capital ratios at December 31, 2001
and 2000, for the Company and the Bank, as well as the minimum total risk-based,
Tier 1 risked-based and Tier 1 leverage ratios required to be classified as
adequately capitalized and well capitalized.

For Capital
Actual Adequacy Purposes

(Dollars In Thousands)

AS OF DECEMBER 31, 2001:

TOTAL CAPITAL

(TO RISK WEIGHTED ASSETS) :

CONSOLIDATED . & o ittt ettt e e e et eaeeee s $ 56,833 11.59% $ 39,218 8.00%

COMMUNITY BANK. ... ..ttt 58,101 11.91 39,011 8.00
TIER 1 CAPITAL

(TO RISK WEIGHTED ASSETS) :

CONSOLIDATED . & o ittt ittt e e e et ieeeeee e 49,118 10.02 19,609 4.00

COMMUNITY BANK. ... ..ttt it 51,991 10.66 19,505 4.00
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TIER 1 CAPITAL
(TO AVERAGE ASSETS) :

CONSOLIDATED . & o ittt ittt e e et e i eeeeee e
COMMUNITY BANK. ... ..ttt it

As of December 31, 2000:
Total Capital
(to Risk Weighted Assets):

Consolidated. ..ottt ii it ienennnn.
Community Bank.........ooiiiiiiiinnnnn..

Tier 1 Capital
(to Risk Weighted Assets):

Consolidated. ..ottt ienennnns
Community Bank.........ooiiiiiiinnnnn..

Tier 1 Capital
(to Average Assets):

Consolidated. .o ii it ini it ienennnns
Community Bank..........oiiiiiiiinnnnn..
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COMMUNITY BANCSHARES,

DECEMBER 31, 2001,

NOTE 18 - COMPREHENSIVE INCOME

In the calculation of comprehensive income,

49,118
51,991

53,746
52,763

45,956
46,406

45,956
46,406

2000 AND 1999

10.
10.

.70
.11

54%
39

.01
.14

.44
.54

29,315 4.00
29,244 4.00
$ 40,813 8.00%
40,623 8.00
20,406 4.00
20,312 4.00
28,539 4.00
28,375 4.00

certain reclassification adjustments

are made to avoid double counting items that are displayed as part of net income
for a period that also had been displayed as a part of other comprehensive

income in that period or earlier periods.

The following is a summary of the components of other comprehensive income:

Unrealized holding gains (losses) arising during period

before income tax and reclassification adjustments
Reclassification adjustments for net (gains)
included in Net INCOME. ... ittt ittt ittt ettt it

Other comprehensive income (loss), before income tax

Income tax expense (benefit) related to other
comprehensive INCOmME. . ...ttt t et ettt e ettt eeaeaeens

Other comprehensive income (loss), net of income tax

Year Ended Decen

2001 2000
$ 214,906 $ 3,421,99
(1,283,945) (4,58
(1,069,039) 3,417,40
(427,616) 1,366, 96
$ (641,423) S 2,050,44
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NOTE 19 - RELATED PARTY TRANSACTIONS

Loans: Certain directors, executive officers and principal shareholders,
including their immediate families and associates were loan customers of the
Bank during 2001 and 2000. Except as noted below, all such loans are made in the
ordinary course of business on substantially the same credit terms, including
interest rates and collateral and do not represent more than a normal risk of
collection or present other unfavorable features. Total loans to these persons
at December 31, 2001 and 2000 amounted to approximately $16,179,000 and
$14,034,000, respectively. An analysis of activity during 2001 in loans to
related parties resulted in additions of approximately $377,000, representing
new loans, reductions of approximately $999,000, representing payments, and an
increase of approximately $2,767,000, representing a change in the composition
of related parties.

The Company, through Community Bank, its wholly owned subsidiary, offers all
regular full-time employees, including executive officers, loans at interest
rates which are 1% below the prevailing market rate. As of December 31, 2001,
executive officers and directors of the Company and executive officers of
Community Bank and its subsidiaries, including members of their immediate
families and related interests, had loans outstanding pursuant to this policy
with total indebtedness of approximately $396,000.

The Company, through Community Bank, also offers first mortgage real estate
loans on the primary residence, at a rate of 5%, to employees who are required
to relocate in the course of their employment. As of December 31, 2001,
executive officers and directors of the Company and executive officers of
Community
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Bank and its subsidiaries, including members of their immediate families and
related interests, had relocation loans outstanding with total indebtedness of
approximately $2,155,000.

Community Bank currently has outstanding two loans to Kennon R.
Patterson, Sr., the Chairman and CEO of the Company:

(i) a farm operating line of credit of $100,000. During 2001, the
highest balance outstanding for this loan was $100,000, and its balance at year
end was $49,780. The loan bears interest at 3.75%;

(ii) a real-estate loan in the amount of $5,150,000. During 2001,
the highest balance outstanding for this loan was $5,150,000, and its balance
at year end was $5,150,000. The loan bears interest at 4.75% and is secured by
real estate having an appraised value in excess of the loan amount.

Community Bank currently has outstanding loans to Hodge Patterson,
Executive Vice President of the Bank:
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(i) a real-estate loan of $549,480. During 2001, the highest
balance outstanding for this loan was $561,253, and its balance at year end was
$552,732. the loan bears interest at 5.00%.

(ii) unsecured loans of $124,572. During 2001, the highest balance
outstanding for these loans were $124,572, and its balance at year end was
$124,572. The loans bear interest at 4.75%.

In June 2000, Community Bank loaned $1,696,576 to Debter Properties, LLC, an
Alabama limited liability company of which a director of the Company is a
member, to fund the purchase from Community Bank of the real property in which
Community Bank's Boaz, Alabama office is located. The loan amortizes over a
20-year period and is collateralized by a first mortgage on the real property.
The loan carries a prime rate of interest that adjusts each time there is a
change in the prime rate. As adjustments occur in the interest rate on the loan,
appropriate increases or decreases are made to the monthly loan payment.
Concurrently with this loan and the purchase of the real property, Community
Bank entered into a lease agreement with Debter Properties, LLC to lease back
this real property from Debter Properties, LLC for a term of 20 years, with
monthly rental payments equal to the monthly amount of principal and interest
due under the loan to Debter Properties, LLC plus applicable real estate taxes,
assessments, levies and insurance.

Maintenance Contract: The Bank had no service contracts during 2001 or 2000 with
Heritage Valley Farms, an unincorporated business owned by Kennon R. Patterson,
Sr., a director and officer of the Company. Heritage Valley Farms did perform
upkeep and maintenance of the external grounds for five of the Bank's locations
for the entire year of 1999. External grounds upkeep and maintenance was also
performed for most of 1999 for five additional Bank locations and two 1lst
Community Credit Corporation locations. Maintenance expense under this contract
amounted to $62,323 for the year ended December 31, 1999, a monthly average of
$588 per location.

Interior Design: The Company and the Bank had no service contracts during 2001
with Heritage Interiors, a decorating and design firm owned and operated by the
wife of Kennon R. Patterson, Sr., a director and officer of the Company. The
Company and the Bank, including the Bank's subsidiaries used the services of
Heritage Interiors during 1999 and 2000 for the interior design, furniture,
appliances, fixtures, hardware, carpets, wall coverings, paint, drapes and
accessories for new facilities and similar work associated with the renovation
of existing locations. At the request of Mrs. Patterson in January 2000, the
Company's contract with Heritage Interiors was canceled, but at the Board of
Directors' request, Mrs. Patterson agreed to complete projects then pending.
During 2000, Heritage Interiors was paid $145,038 in connection with the
completion of the Boaz and Hamilton, Alabama banks. In addition, Community Bank
paid Heritage Interiors $41,827 in connection with the completion of the
renovation of the first floor of the headquarters building and the furnishings
and decorating of three departments at the headgquarters complex in Blountsville,
Alabama. Additional payments totaling $25,064 were made to Heritage Interiors
during 2000 in connection with 21 other banking locations and the parent
company. lst Community Credit Corporation paid Heritage Interiors $22,003 for
the furnishings and decorating in connection with the relocation of its
Hartselle, Alabama office and $4,845 in connection with the remodeling of its
Albertville, Alabama office. Additional payments totaling $7,317 were made to
Heritage Interiors during 2000 in connection with nine other finance company
locations. Community Insurance Corp. paid Heritage Interiors $156,158 during
2000 for furnishings and decorating in connection with the renovation of its
Huntsville, Alabama office. In addition, payments totaling $4,848 were made to
Heritage Interiors during 2000 for furnishings at the Oneonta, Alabama insurance
office. Total payments to Heritage Interiors in 2000 were $407,100. All pending
projects were completed prior to year—-end 2000.
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During 1999, Heritage Interiors was paid $262,912 in connection with the opening
of the Boaz, Alabama bank and the opening and completion of the Demopolis,
Alabama bank. The Bank also paid Heritage Interiors $279,026 in connection with
the renovation and expansion of its new permanent location in Fite House located
in Hamilton, Alabama. As a result of being listed on the state and national
register of historical places, a portion of the cost associated with furnishing
and decorating the Fite House was to preserve the architectural style and
historical significance of the building. The Bank also paid Heritage Interiors
$120,080 during 1999 in connection with the renovation of three offices
furnished to the Bank's Area Executive Vice Presidents and the first floor of
the Company's headquarters building. Additional payments totaling $16,121 were
made to Heritage Interiors during 1999 in connection with 24 other banking
offices. 1lst Community Credit Corporation paid Heritage Interiors $23,835 for
furnishings and decorating associated with the opening of its new office in
Oneonta, Alabama and $7,469 in connection with the relocation of its office in
Hartselle, Alabama. lst Community Credit Corporation also paid Heritage
Interiors $78,632 during 1999 in connection with the renovation of five of its
offices located in Boaz, Gadsden, Huntsville, Ft. Payne and Jasper, Alabama.
Additional payments totaling $12, 931 were made to Heritage Interiors by 1lst
Community Credit Corporation during 1999, relating to the other five locations
and its administrative offices. The Company, Community Insurance Corp. and
Southern Select Insurance, Inc. made payments totaling $35,848 to Heritage
Interiors for various services rendered during 1999. Total payments to Heritage
Interiors in 1999 were $836,854.

Accounting Services: The Company has engaged the accounting firm of Schauer,
Taylor, Cox, Vise and Morgan, P.C. to perform certain accounting services. Doug
Schauer, a member of the firm, is Kennon R. Patterson, Sr.'s son-in-law. Other
than preparing work papers during the first quarter of 2000 for the Company's
independent auditors in connection with the Company's 1999 external audit,
services performed by Schauer, Taylor, Cox, Vise and Morgan, P.C. for the
Company in 2001 and 2000 have been limited to preparation of the Company's
quarterly tax accruals, preparation and filing the Company's federal and state
tax returns and consultation regarding interpretation and application of
accounting standards. During 1999, services performed by Schauer, Taylor, Cox,
Vice and Morgan, P.C., included the review of work papers and reports prepared
by Community Bank's internal audit department, preparation of work papers for
the Company's independent auditors in connection with the Company's external
audits, preparation and filing the Company's federal and state tax returns and
consultation regarding interpretation and application of accounting standards.
The Company and its subsidiaries paid Schauer, Taylor, Cox, Vise and Morgan,
P.C. $121,707, $117,898 and $143,000 for services rendered during 2001, 2000 and
1999, respectively.

Leases: In June 2000, Community Bank entered into a capital lease agreement, as
the tenant, with Debter Properties, LLC, an Alabama limited liability company,
pursuant to which Community Bank leased the real property in which Community
Bank's Boaz, Alabama office is located. Mr. Glynn Debter, a director of the
Company, 1is a member of Debter Properties, LLC. In connection with the lease
agreement, Community Bank loaned funds to Debter Properties, LLC to finance its
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purchase of the real property from Community Bank. The term of the lease is 20
years; provided, however, that in no event shall the term of the lease expire
prior to the time when the loan obtained by the lessor to purchase the leased
property 1is paid in full. The monthly rent on this lease is an amount equal to
the monthly debt amortization of funds which the lessor borrowed to purchase the
leased property. Because the interest rate on the loan used to purchase the
property adjusts with fluctuation in the prime rate, the monthly lease payments
are subject to change. At December 31, 2001, the amount of the monthly rental
payment was $11,136. Lease payments to Debter Properties, LLC during 2001
totaled approximately $156,651. In addition, Community Bank agreed to pay the
lessor an additional sum
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to be adjusted periodically to coincide with the cost to the lessor of the real
estate taxes and other items and insurance. Community Bank is responsible for
maintenance, repairs and utilities for the real property. Community Bank is also
responsible for maintaining fire and extended coverage and general liability
insurance coverage for the real property. The Company has the option to purchase
the leased premises from the lessor at any time during the term of the lease for
an amount equal to the lessor's cost in acquiring and/or constructing such
leased premises. In an Addendum to the Lease Agreement and Loan Agreement, dated
June 1, 2000, Community Bank agreed to maintain and continue in force fire and
extended coverage insurance and general liability insurance upon the leased
premises. In return, the lessor agreed to reimburse Community Bank on a
quarterly basis the amount of the insurance premium that is included in payments
made by Community Bank under the lease.

On March 13, 2001, Community Bank entered into a ground lease with Merritt
Robbins, a director of the Company and Community Bank, pursuant to which
Community Bank leases property in New Hope, Alabama, from Mr. Robbins for a
period of 5 years at a monthly rent of $800. Community Bank has the option to
renew the lease for up to seven successive 5-year terms in which event the rent
increases $200 per month with each renewal term. At any time during the term of
the lease Community Bank has the option to purchase the property at a price
agreed upon by the parties, or, if the parties cannot agree, at a price
determined by averaging appraisals of the property performed by two licensed
appraisers.

On June 14, 2001, Community Bank entered into a lease with Michael Robbins, the
son of a director of the Company and Community Bank pursuant to which Mr.
Robbins leases property in Madison County, Alabama from Community Bank for a
period of 5 years at a monthly rent of $700. Mr. Robbins has the option to renew
the lease for up to seven successive 5-year terms. At any time during the term
of the lease Mr. Robbins has the option to purchase the property at a price
agreed upon by the parties, or, if the parties cannot agree, at a price
determined by averaging appraisals of the property performed by two licensed
appraisers.

NOTE 20 - LEASES

The Company has a number of operating lease agreements, involving land and
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buildings. The operating leases are noncancellable and expire on various dates
through the year 2018. The leases provide for renewal options and generally
require the Company to pay maintenance, insurance and property taxes. Options to
purchase are also included in some leases. For the years ended December 31,
2001, 2000, and 1999, rental expense for operating leases was approximately
$559,725, 523,524 and $687,994, respectively.

During 2000, Community Bank entered into sale/leaseback arrangements on its
Hamilton, Alabama and Boaz, Alabama bank locations. Due to the structure of
these transactions, the leases qualified and are accounted for under capitalized

lease rules.

88

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999

NOTE 20 - LEASES - CONTINUED

The following is an analysis of the leased property under capital leases by
major classes:

Asset E
Decem
2001
2 B 0 o B o L = $ 5,880,626
Less allowance for depreciation.........c.uoiiiiiiiiennnnnnnnn 355,137

The following is a schedule by year of future minimum lease payments under
capital and operating leases, together with the present value of the net minimum
lease payments as of December 31, 2001. All capitalized leases are with related
parties.

Related Party Total
Operating Operating
Years Ending December 31,
2002 . e e e e e e e e e e $ 9,600 $ 381,265
20 9,600 280,707
2004 . e e e e e e e e e 9,600 217,846
200D . e e e e e e e e e 9,600 139,305
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Total minimum lease payments.............cc.o...
Less amount representing interest.............

Present value of net minimum lease payments...

NOTE 21 - OTHER SHORT-TERM BORROWINGS

Other short-term borrowings at December 31,

94,767
264,400

2001 and 2000 consisted of the U.S.

Treasury Tax and Loan Note Option account of $1,822,420 and securities sold

under agreements to repurchase of $2,537,507.

purchased or overnight funds purchased from FHLB-Atlanta at December 31,

and 2000.

The Company had no federal funds

2001

US Treasury Tax and Loan Note Option and securities sold under agreements to

repurchase are generally treated as collateralized financing transactions.

It is

the Company's policy to deliver underlying securities to custodian accounts for

customers.
89
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES
DECEMBER 31, 2001, 2000 AND 1999
NOTE 21 - OTHER SHORT-TERM BORROWINGS - CONTINUED

The following table sets forth, for the periods indicated,
about the Company's short-term borrowings:

SHORT-TERM BORROWINGS

At December 31,

Balance
2001:
FEDERAL FUNDS PURCHASED. . ...t nn. $ -
SHORT-TERM FHLB BORROWINGS.........c0.... -
SECURITIES SOLD UNDER AGREEMENT TO
REPURCHASE . & ittt ittt e e e ettt eaeeeeeenn 2,538
U.S. TREASURY TAX AND LOAN, NOTE
OP TION . &ttt et e et ettt ee ettt aaeeaeenns 1,822

Weighted
Average
Rate

certain information

Average
Balance

Average
Rate

(Dollars in thousands)

3,967

2,274

1,021
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2 $ 4,360 1.87% $ 7,336
2000:
Federal funds purchased..........oeuue... $ - 0.00% $ 402
Short-term FHLB borrowings............... - 0.00% 325
Securities sold under agreement to
repurchase. ... ittt ittt e i e e 862 6.17% 818
U.S. Treasury Tax and Loan, note
(03 i @ o 1,403 5.72% 1,044
e = $ 2,265 5.89% $ 2,589

NOTE 22 - FAIR VALUE OF FINANCIAL INSTRUMENTS

The following methods and assumptions were used to estimate the fair value of
each class of financial instruments for which it is practicable to estimate that
value:

Cash and Short-Term Investments: For those short-term instruments, the carrying
amount is a reasonable estimate of fair value.

Investment Securities : For securities and marketable equity securities held for
investment purposes, fair values are based on quoted market prices or dealer
quotes. For other securities held as investments, fair value equals quoted
market price, if available. If a quoted market price is not available, fair
value is estimated using quoted market prices for similar securities.
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COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
NOTE 22 - FAIR VALUE OF FINANCIAL INSTRUMENTS - CONTINUED

Loan Receivables: For certain homogeneous categories of loans, such as some
residential mortgages, credit card receivables, and other consumer loans, fair
value is estimated using the quoted market prices for securities backed by
similar loans, adjusted for differences in loan characteristics. The fair value
of other types of loans is estimated by discounting the future cash flows using
the current rates at which similar loans would be made to borrowers with similar
credit ratings and for the same remaining maturities.

Deposit Liabilities: The fair value of demand deposits, savings accounts, and
certain money market deposits is the amount payable on demand at the reporting
date. The fair value of fixed-maturity certificates of deposit is estimated

using the rates currently offered for deposit of similar remaining maturities.

FHLB Borrowings, Long-term Debt and Capital Securities: The fair value of the
Company's fixed rate borrowings are estimated using discounted cash flows, based
on the Company's current incremental borrowing rates for similar types of
borrowing arrangements. The carrying amount of the Company's variable rate
borrowing approximates their fair values.
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Commitments to Extend Credit, Standby Letters of Credit, and Financial
Guarantees Written: The fair value of commitments and letters of credit is
estimated to be approximately the same as the notional amount of the related
commitment.

[The remainder of this page intentionally left blank]
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999

NOTE 22 - FAIR VALUE OF FINANCIAL INSTRUMENTS - CONTINUED

The estimated fair values of the Company's financial instruments as of December
31, 2001 and 2000 are as follows:

2001
CARRYING FAIR Carrying
AMOUNT VALUE Amount
(IN THOUSANDS) (IN T
FINANCIAL ASSETS
Cash and short-term investments................ S 23,237 23,237 § 26,707
Federal funds SoOld......cuiiiiiiiieneeeenenennn 30,000 30,000 3,000
Investment securities.........iiiii .. 121,679 121,679 101,570
7= o = 501,520 517,454 528,316
Less: allowance for loan 1lo0SSE€S....eieeeeeennnn. 7,292 7,292 7,107
NEl LOANS . ittt ittt e et e e eeeeeeeeseeeeeannaeeeens 494,228 510,162 521,209
TOTAL FINANCIAL ASSETS .ttt ittt et eeereeeennnnnns S 669,144 $ 685,078 S 652,486
FINANCIAL LIABILITIES

DEPOSIE S e ittt et e e e e e S 617,706 $ 623,334 S 600,901
Short-term borrowings..........ueiiieeeeennnnn 4,360 4,360 2,265
FHLB DOrrOWINg S . v vt vttt et e e ettt eeeeeeeeeeeannns 38,000 52,631 38,000
Capitalized lease obligations.................. 5,766 5,766 5,850
Long-term debt . ... ..ttt 4,667 4,767 5,675

Guaranteed preferred beneficial interest

in the Company's junior subordinated

deferrable interest debentures............... 10,000 14,902 10,000
TOTAL FINANCIAL LIABILITIES. ...t ittt eeeneenans S 680,499 S 705, 760 S 662,691
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UNRECOGNIZED FINANCIAL INSTRUMENTS

Commitments to extend credit........ouuovvuune.unn. S S 18,489 S -
Standby letters of credit........ ... 1,299 -
TOTAL UNRECOGNIZED
FINANCIAL INSTRUMENTS. ...t i ittt eeeenennans S $ 19,788 S -
92
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES
DECEMBER 31, 2001, 2000 AND 1999
NOTE 23 - CONDENSED PARENT COMPANY INFORMATION
STATEMENTS OF FINANCIAL CONDITION
Decemnm
2001
ASSETS
Cash and due from ANk S . . v v i vttt ittt it ettt et ettt ettt ettt teeeeeeeennnn S 982,434
Investment in subsidiaries (equity method) -
eliminated upon consolidation. ... i ittt ittt ittt ettt ettt e 53,452,423
Premises and equipment, Nel .. ...ttt iiii ittt tee et eeeeeneeeeeeeeeneenns 19,384
Intangibles, Net ...ttt it ittt e et e e e ettt aee et eaeeeeeeeennaeens 836,867
Deferred LaX ASSEL S . it i i ittt ittt ettt ettt ettt ettt eeeetaeeeaeeneaees 1,016,469
Refundable IncCome taXesS—CUTTEN @ vt ittt ittt ittt teetneeeeeeneeaeeeeeeneeaes 692,163
(@ 3 ol o = = T i N 777,694
O N T 3 e S 57,777,434
LIABILITIES AND SHAREHOLDERS' EQUITY
oY ole e ol B 1 LY o) S 4,666,599
Guaranteed preferred beneficial interest in the Company's
junior subordinated deferrable interest debentures........... ... ... 10,310,000
Other 11abilitie s . i i ettt ittt it ettt ettt et et eeneeeeeeeeeeneaaeeeeeeeennnns 2,135,466
TOT AL LI ABI LTI T IE S . i i i it e et e e et e et e oo s o ososossesssaseesesossesssassenses 17,112,065
TOTAL SHAREHOLDERS ' EQUIT Y .t i ittt ittt ettt et e teeeeeeeeeenseeeeeeneeaeeens 40,665,369
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY . ittt ittt tteteeeeeeeneenneens S 57,777,434
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999
NOTE 23 - CONDENSED PARENT COMPANY INFORMATION - CONTINUED

STATEMENTS OF INCOME

Year Ended Decen

2001
INCOME
From subsidiaries - eliminated upon consolidation:
1 I v R LY L = $ -
Management eSS . ittt ittt ittt et e et e 300,000
LI o i s S 111,322
Ot heT TNCOME . & vttt et e et et et e ettt ettt e te e eeeeeeeneeeeneenns 15,007
426,329
EXPENSES
Salaries and employee benefits. ... .. ...ttt 1,568,160
LI 0wl st S = 1,388,241
(@l o T a4 o 10 o F= 1 683, 737
3,640,138
Income (loss) before income taxes and equity in
undistributed earnings of subsidiaries.......... ... ... (3,213,809)
Income tax benef it ...ttt it et et et et e e e e e e e e e e e (1,107,020)
Income before equity in undistributed earnings (loss)
Of SUDSIALIarie s . i vttt ittt et e e e e e e e e e e e e e e e e e e e e (2,106,789)
Equity in undistributed earnings (loss) of subsidiaries.......... 1,006,290
NET INCOME (LOSS) vttt vttt ottt et tnetaeeeeeeneeeneeeneeneeaneeneeas $ (1,100,499)

$ 4,

S,

2,
1,
1,

(1,

1,
(4,

878,56
300, 00
169,45
27,75

375,77

193,10
433,40
340,28

408, 98
506,16

915,14
130,07
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999

NOTE 23 - CONDENSED PARENT COMPANY INFORMATION - CONTINUED

STATEMENTS OF CASH FLOWS

Year Ended Decen

CASH FLOWS FROM OPERATING ACTIVITIES
Net INCOME (LOSS) vt ittt ittt ettt ettt et ee ettt eeeeeeeeeeenennn S (1,100,499) S (2,214,93
Adjustments to reconcile net income (loss) to net
cash provided by operating activities:

Equity in undistributed income of subsidiaries.............. (1,006,290) 4,130,07
Provision for depreciation, amortization and accretion...... 86,707 108, 36
Increase in oOther assSelLS. .. ittt ittt ittt ittt et it 1,690,614 (1,547, 35
Increase in other liabilities........iiiiiiiiiiiiiiinnnennnnsn (184,800) 1,291,71

NET CASH PROVIDED BY OPERATING ACTIVITIES.....¢uetieeeeenenn (514,268) 1,767,86

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from maturity of securities available for sale ...... - -
Increase in interest-bearing deposits with banks.............. - -
Proceeds from sale Of @SSeLS. .t ittt ittt teeteeeeeeenenn - 33,43
Capitalization of subsidiaries..........iiiiiiiiiieennneennnsn (1,534,000) (5,940, 87
Capital exXpPenditUres. @ittt ittt ittt ettt e eaeeeeeaeens - -
NET CASH (USED IN) PROVIDED BY
INVESTING ACTIVITIE S . & it it ittt ittt it ettt ettt teteeenennas (1,534,000) (5,907, 44

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long-term debt....... ..ttt itneeeeeeennnnn (752,504) (961, 95
Issuance of guaranteed preferred beneficial interest
in Company's junior subordinated deferrable
Interest Debentures. . ... ittt ittt e et ettt et ettt e - 10,310, 00
Issuance of common StOCK. ...ttt ittt ittt ittt et eeeeeeenenn 209,865 222,80
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Cash dividends . ...ttt ittt e ittt ettt ee et e eaaeeeeneens -

NET CASH PROVIDED BY (USED IN)

(3,333,114

2,098,12
1,475,21

FINANCING ACTIVITIE S . & it ittt it ittt ittt ettt ettt eeae e (542,639)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS............. (2,590,907)

Cash and Due From Banks at Beginning of Year...............co.... 3,573,341

CASH AND DUE FROM BANKS AT END OF YEAR. ... ittt ittt eeneeneeeeasens $ 982,434
95

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES

DECEMBER 31, 2001, 2000 AND 1999

NOTE 24 - SUBSEQUENT EVENTS

In late 2001 and early 2002, Community Bank entered into agreements to sell its
two Pulaski, Tennessee offices, its Rainsville and Ft. Payne, Alabama offices
and its Marshall County, Alabama locations. The Marshall County locations
include one banking office in Boaz, Alabama, one in Albertville, Alabama, two in
Arab, Alabama, and two in Guntersville, Alabama. Two of the total ten offices
under agreements to sell are paying and receiving offices located in Wal-Mart
stores, one in Ft. Payne, Alabama and one in Guntersville, Alabama.

FEach agreement calls for the purchaser to purchase the fixed assets of each
location and the book value of each loan portfolio less any agreed upon
discounts. The agreements also call for the purchaser to assume the deposit
liabilities of each location and pay an agreed upon premium for the deposits
assumed.

On March 31, 2002, Community Bank closed on the sale of its Pulaski bank offices
and recorded a gain of $1,551,443, representing a 7% premium on the 30-day
average of core deposits totaling $1,884,194 less the discount on loans and
fixed assets of $332,751.

The Rainsville and Ft. Payne sale is expected to occur on May 3, 2002 and the
Marshall County sale is expected to occur on May 31, 2002, both assuming
satisfaction of customary conditions prior to closing. Both transactions are
expected to result in gains representing an 8% premium on core deposits less the
agreed upon discount on loans.

[The remainder of this page intentionally left blank]
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
COMMUNITY BANCSHARES, INC. AND SUBSIDIARIES
DECEMBER 31,

2001, 2000 AND 1999

NOTE 25 - QUARTERLY RESULTS (UNAUDITED)

A summary of the unaudited results of operations for each quarter of 2001 and

2000 follows:

First
Quarte
2001:

TOTAL INTEREST INCOME. . ...ttt tteeeeennennns S 15,
TOTAL INTEREST EXPENSE. ...ttt tteeeeeenennns 8,
PROVISION FOR LOAN LOSSES. .ttt ittt eeenenneans
NET INTEREST INCOME AFTER

PROVISION FOR LOAN LOSSES. ..ttt ettt eeeenens 5,
INVESTMENT SECURITIES GAINS (LOSSES) ... ieeo...
TOTAL NONINTEREST INCOME. . ...ttt eeeeenennns 2,
TOTAL NONINTEREST EXPENSE. ....¢ct ittt eeeeeeens 6,
INCOME TAX EXPENSE ... ..ttt ittt eteeeeneneenns
NET INCOME (LOSS) ¢ttt ittt et ettt eeeeeeaeaeaenns
PER COMMON SHARE:

BASTIC EARNINGS (LOSS) 4 vttt vttt eeeeeeneeennan S

DILUTED EARNINGS (LOSS) ¢ vt vttt et eeeeeeeennan

2000:

Total interest dncome.........iiiiieeeeennnnn. S 14,
Total interest expense. ........ceueeieeeeeannnn 7,
Provision for loan 10SSES. ... it eneeeeenennn 1,
Net interest income after

provision for loan 1o0SSE€S. ...t nnnnn.. 5,
Investment securities gains (losses)..........
Total noninterest 1INCOME. ... ..t ennnnn 2,
Total noninterest expense.........o.oiieeeennnn. 7,
Income TaAX EXPENSE . i vt it ittt ittt enenenenenees
Net 1ncome (10SS) v vttt ittt ettt ettt e et eeeennn
Per Common Share:

Basic earnings (loOSS) « vttt eeeeenneeeenns S

Diluted earnings (

In April 2002,
September 30,

the Company amended the Form 10Q filed for the
2001. Net loans and total assets decreased $1,25

Third
Second Quarter
r Quarter (As Restate
(In Thousands Except Per Share Dat
105 $ 14,942 $ 14,488
815 8,265 7,887
951 1,381 2,449
340 5,296 4,152
353 25 155
309 2,128 2,005
865 7,808 7,321
332 (202) 24
805 (156) (1,033)
.18 $ (.03) $ (.22)
.18 03) (.22)
315 $ 15,223 $ 15,825
465 8,440 8,900
008 1,329 4,619
842 5,454 2,306
(27) - 45
522 2,638 2,512
669 7,694 7,749
214 95 (1,128)
454 303 (1,758)
.10 $ .06 $ (.39)
.10 .06 (.38)

period ended
8,010 resulting

from a restatement of charge-offs for the period. Net income and total

shareholders' equity decreased $1,258,010 resulting from a res

tatement of the

provision for loan losses of $962,549 and other operating expenses of $295,461.
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97

ITEM 9 - CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING
AND FINANCIAL DISCLOSURE

The Company's discussion of changes in its accountants are disclosed

in:
(i.) The Company's Current Report on Form 8-K filed on May 16, 2000
(1i.) an amendment thereto on Form 8-K/A filed on May 30, 2000
(iii.) a Current Report on Form 8-K filed on September 28, 2000
(iv.) an amendment thereto on Form 8-K/A filed on October 10, 2000
(v.) a Current Report on Form 8-K filed on February 15, 2001.

[The remainder of this page intentionally left blank]
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PART ITII
ITEM 10 - DIRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT

Information required by this item with respect to the directors and nominees for
director of the Company is incorporated by reference from the sections entitled
"Election of Directors" and "Executive Compensation and Other Information" in
the Company's Proxy Statement for the Annual Meeting of Shareholders to be held
during 2002. Information regarding the executive officers of the Company is
included in Part I of this Report.

Information with respect to compliance with Section 16(a) of the Securities
Exchange Act of 1934, as amended, 1s incorporated by reference from the section
entitled "Election of Directors - Section 16(a) Beneficial Ownership Reporting
Compliance" in the Company's Proxy Statement for the annual meeting of
shareholders to be held during 2002.

ITEM 11 - EXECUTIVE COMPENSATION

Information required by this item is incorporated by reference from the section
entitled "Executive Compensation" in the Company's Proxy Statement for the
Annual Meeting of Shareholders to be held during 2002.

ITEM 12 - SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

Information required by this item is incorporated by reference from the section
entitled "Security Ownership of Certain Beneficial Owners and Management" in the
Company's Proxy Statement for the Annual Meeting of Shareholders to be held
during 2002.
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ITEM 13 - CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS
Information required by this item is incorporated by reference from the section

entitled "Certain Relationships and Related Transactions" in the Company's Proxy
Statement for the Annual Meeting of Shareholders to be held during 2002.
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PART IV
ITEM 14 - EXHIBITS, FINANCIAL STATEMENT SCHEDULES AND REPORTS ON FORM 8-K

(a) Index of documents filed as part of this report:

Community Bancshares, Inc. and Subsidiaries
Financial Statements

F2N B o B R i@ o= S =Y o o ol
Consolidated Statements of Financial Condition as of
December 31, 2001 and 2000 . . . i i ittt n ittt ettt ettt eeeeeeeaeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenns

Consolidated Statements of Income for the years ended
December 31, 2001, 2000 and 1990 . . . it ittt ittt ettt et ettt eeeeeeeeeeeeeeeeeeeeeneeeneenns

Consolidated Statements of Shareholders' Equity for the years ended
December 31, 2001, 2000 and 1990 . . . it ittt ittt ittt ettt ettt eeeteeeeeeeeeeeeeeeeeeeeeeeenns

Consolidated Statements of Cash Flows for the years ended
December 31, 2001, 2000 and 1990 . & . ittt ittt ittt ettt ettt teeeeeeeeeeeeeeeeeeeeeeeeneenns

Notes to Consolidated Financial Statements -
December 31, 2001, 2000 and 1990 . & . i it ittt ittt ittt ettt ettt eeeeeeeeeeeeeeeeeeeeeneeeeeenns

Quarterly ResUlts (Unaudited) ...ttt ittt ittt et e e ettt e ettt eaeeeeeeeeeaeeeeeeeeneeeeens

(b) Reports on Form 8-K

The Company did not file any reports on Form 8-K during the fourth quarter ended
December 31, 2001:

(c) Exhibits
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Certificate of Incorporation, as amended and restated May 2000 (1)

By-Laws of Registrant, as amended and restated May 2000 (2)

Rights Agent Agreement, dated January 13, 1999, between Community

Bancshares, Inc. and the Bank of New York (3)

Indenture, dated March 23, 2000, by and between Community Bancshares, Inc. and The
Bank of New York (4)

Promissory Note, Guaranty and Pledge Agreement, dated December 1, 1998, Dby and
between Community Bancshares, Inc. and Colonial Bank, N.A. (5)

Plan document for the Community Bancshares, Inc. Benefit Restoration Plan adopted
April 12, 1994, effective January 1, 1995 (6) (*)
Subordinated Promissory Note, dated October 4, 1994, Dbetween Community Bancshares,

Inc. as borrower and Jeffrey K. Cornelius as holder (7)

Employment Agreement, dated March 28, 1996 by and between Kennon R. Patterson, Sr. an
Bancshares, Inc. (8) (*)

Amendment to Employment Agreement, dated October 14, 1999, by and between Kennon R.
Sr. and Community Bancshares, Inc. (9) (*)

100
Stock Option Agreement between Community Bancshares, Inc. and Robert O. Summerford, d
27, 1997 (10) (*)
Stock Option Agreement between Community Bancshares, Inc. and Denny Kelly, dated Mar
(11) (*)
Stock Option Agreement between Community Bancshares, Inc. and Loy McGruder, dated Mar
(12) (*)
Form of Stock Option Agreement between Community Bancshares, 1Inc. and grantees, date
1998 (13) (*)
Form of Change in Control Agreement between Community Bancshares, 1Inc. and each o

Patterson, Sr. and Loy McGruder dated December 4, 1999 (14) (*)

Form of Stock Option Agreement for Non-Employee Directors Dbetween Community Bancshar
and each of Glynn Debter, Roy B. Jackson, John J. Lewis, Jr., Merritt Robbins and
Summerford, dated December 4, 1999 (15) (*)

Form of Stock Option Agreement for Employees between Community Bancshares, Inc.,
Kennon R. Patterson, Sr., Bishop K. Walker, Jr., Denny Kelly, and Loy McGruder, dated
4, 1999 (16) (*)

Amended and Restated Declaration of Trust, dated March 23, 2000, by and between The

York (Delaware), The Bank of New York, Community Bancshares, Inc. and Community (
Trust I (17)
Guarantee Agreement, dated March 23, 2000, by and between Community Bancshares, I

Bank of New York (18)

Placement Agreement, dated March 23, 2000, Dbetween Community (AL) Capital Trust I,
Bancshares, Inc. and Salomon Smith Barney, Inc. (19)

Lease Agreement, dated May 31, 2000, between REM, LLC, as lessor, and Community Bank, a
(20)

Addendum to Lease Agreement and Loan Agreement, dated May 31,2000, between REM, LLC and
Bank (21)

Lease Agreement, dated June 1, 2000, between Debter Properties, LLC, as lessor, and Con
Bank, as lessee (22)

Addendum to Lease Agreement and Loan Agreement, dated June 1, 2000, between Debter Prop
and Community Bank (23)

Form of Amendment to Nonqualified Stock Option Agreement, between Community Bancshares
grantee, dated December 12, 2000 (24) (*)
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Change in Control Agreement, dated September 18, 2001, between Community Bancshares, In
Kerri C. Newton (25) (*)

Form of Stock Option Agreement Dbetween Community Bancshares, Inc. and each Kennon R.
Sr., Glynn Debter, Roy B. Jackson, Denny Kelly, John J. Lewis, Jr., Loy McGruder,
Patterson, Jr., Merritt Robbins, Robert O. Summerford, Jimmie Trotter and Kerri Newto
December 18, 2001 (*)

Stock Purchase Agreement dated January, 2002 between Community Bancshares, Inc. a
Kelly and Arlene S. Kelly (%*)

Stock Purchase Agreement dated January, 2002 between Community Bancshares, Inc. and

Walker and Wanda W. Walker (*)

Severance Agreement dated the 9th day of January, 2002 by and between Denny G. Kelly an
Bancshares, Inc. and Community Bank (¥*)

Severance Agreement dated the 9th day of January, 2002 by and Dbetween Bishop K. Wa
Community Bancshares, Inc. and Community Bank (*)

Acquisition Agreement dated December 21, 2001 by and among First Farmers and Merchants

Corporation, First Farmers and Merchants National Bank of Columbia, Community Bank and

Bancshares, Inc.

Supplemental Agreement dated January 23, 2002 between First Farmers and Merchants Corpor

First Farmers and Merchants National Bank of Columbia, Community Bank and Community Ban

Inc.
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Acquisition Agreement dated the 25th day of February, 2002 by and

between First Southern National Bank and Community Bank

Acquisition Agreement dated the 25th day of February, 2002 by and

between Peoples Bank of North Alabama and Community Bank

Amendment to Subordinated Promissory Note, dated March 26, 2002, Dbetween Community B
Inc. and Jeffrey K. Cornelius

Statement of computation of per share earnings

Statement of computation of ratios

Subsidiaries of the Registrant

to Exhibits:

Filed as Exhibit
by reference
Filed as Exhibit
by reference
Filed as Exhibit
Filed as Exhibit
by reference
Filed as Exhibit
by reference
Filed as Exhibit
by reference
Filed as Exhibit
by reference

3.2 to Form

3.1 to Form

4.1 to Form
4.4 to Form

10-Q for the quarter ended June 30, 2000, and incorporated
10-Q for the quarter ended June 30, 2000, and incorporated

8-A, filed January 21, 1999, and incorporated herein by refere
10-Q for the quarter ended March 31, 2000, and incorporated

10.2 to Form 10-K for the year ended December 31, 1998, and incorporated

10.13 to Form 10-K for the year ended December 31, 1995, and incorporated

10.15 to Form 10-K for the year ended December 31, 1995, and incorporated
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(8) Filed as Exhibit 10.1 to Form 10-Q/A-2 for the quarter ended September 30, 1998, and incorg
herein by reference
(9) Filed as Exhibit 10.2 to Form 10-Q for the quarter ended September 30, 1999, and incorporat

by reference

(10) Filed as Exhibit 10.47 to Form 10-K for the year ended December 31, 1997, and incorporated
by reference

(11) Filed as Exhibit 10.38 to Form 10-K for the year ended December 31, 1998, and incorporated
by reference

(12) Filed as Exhibit 10.40 to Form 10-K for the year ended December 31, 1998, and incorporated
by reference

(13) Filed as Exhibit 10.41 to Form 10-K for the year ended December 31, 1998, and incorporated
by reference

(14) Filed as Exhibit 10.32 to Form 10-K for the year ended December 31, 1999, and incorporated
by reference

(15) Filed as Exhibit 10.33 to Form 10-K for the year ended December 31, 1999, and incorporated
by reference

(16) Filed as Exhibit 10.34 to Form 10-K for the year ended December 31, 1999, and incorporated
by reference

(17) Filed as Exhibit 10.1 to Form 10-Q for the quarter ended March 31, 2000, and incorporated
by reference

(18) Filed as Exhibit 10.2 to Form 10-Q for the quarter ended March 31, 2000, and incorporated
by reference

(19) Filed as Exhibit 10.4 to Form 10-Q for the quarter ended March 31, 2000, and incorporated
by reference

(20) Filed as Exhibit 10.1 to Form 10-Q for the quarter ended June 30, 2000, and incorporated
by reference
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(21) Filed as Exhibit 10.2 to Form 10-Q for the quarter ended June 30, 2000, and incorporated
by reference

(22) Filed as Exhibit 10.3 to Form 10-Q for the quarter ended June 30, 2000, and incorporated
by reference

(23) Filed as Exhibit 10.4 to Form 10-Q for the quarter ended June 30, 2000, and incorporated
by reference

(24) Filed as Exhibit 10.45 to Form 10-K for the year ended December 31, 2000, and incorporated
by reference

(25) Filed as Exhibit 10.1 to Form 10-Q for the quarter ended September 30, 2001, and incorporat
herein by reference

(*) Management contract or compensation plan or arrangement

Certain financial statements, schedules and exhibits have been omitted because
they are not applicable.

SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange
Act of 1934, the Registrant has duly caused this report to be signed on its
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behalf by the undersigned, hereunto duly authorized, in the city of
Blountsville, State of Alabama, on April 15, 2002.

COMMUNITY BANCSHARES, INC.

By: /s/ Kennon R. Patterson, Sr.

KENNON R. PATTERSON, SR.
CHATIRMAN AND CHIEF EXECUTIVE
OFFICER

By: /s/ Kerri C. Newton

KERRI C. NEWTON
CHIEF FINANCIAL OFFICER

Pursuant to the requirements of the Securities Exchange Act of 1934, this report
has been signed below by the following persons on behalf of the Registrant and
in capacities and on the dates indicated.

Signature

KENNON R. PATTERSON, SR. Chairman of the Board, President,
Chief Executive Officer, Director
(principal executive officer)
/s/ Kerri C. Newton

KERRI C. NEWTON Chief Financial Officer (principal
accounting officer)

/s/ Glynn Debter

GLYNN DEBTER Director
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/s/ Roy B. Jackson

ROY B. JACKSON Director
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DENNY KELLY Director

/s/ John J. Lewis, Jr.

JOHN J. LEWIS, JR. Director

/s/ Loy McGruder

LOY MCGRUDER Director

/s/ Kennon R. Patterson, Jr.

KENNON R. PATTERSON, JR. Director

/s/ Merritt Robbins

MERRITT ROBBINS Director

/s/ Robert O. Summerford

ROBERT O. SUMMERFORD Director

/s/ Jimmie Trotter

JIMMIE TROTTER Director

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

EXHIBITS TO

ANNUAL REPORT ON FORM 10-K

FOR THE
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YEAR ENDED DECEMBER 31, 2001

COMMUNITY BANCSHARES, INC.

68149 MAIN STREET

BLOUNTSVILLE, ALABAMA 35031

(c) Exhibits

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10

11

12

Certificate of Incorporation, as amended and restated May 2000
(1)

By-Laws of Registrant, as amended and restated May 2000 (2)
Rights Agent Agreement, dated January 13, 1999, between
Community Bancshares, Inc. and the Bank of New York (3)
Indenture, dated March 23, 2000, by and between Community
Bancshares, Inc. and The Bank of New York (4)

Promissory Note, Guaranty and Pledge Agreement, dated December
1, 1998, by and between Community Bancshares, Inc. and
Colonial Bank, N.A. (5)

Plan document for the Community Bancshares, Inc. Benefit
Restoration Plan adopted April 12, 1994, effective January 1,
1995 (6) (*)

Subordinated Promissory Note, dated October 4, 1994, between
Community Bancshares, Inc. as borrower and Jeffrey K.
Cornelius as holder (7)

Employment Agreement, dated March 28, 1996 by and between
Kennon R. Patterson, Sr. and Community Bancshares, Inc. (8)

(*)

Amendment to Employment Agreement, dated October 14, 1999, by
and between Kennon R. Patterson, Sr. and Community Bancshares,
Inc. (9) (%)

Stock Option Agreement between Community Bancshares, Inc. and
Robert O. Summerford, dated March 27, 1997 (10) (*)

Stock Option Agreement between Community Bancshares, Inc. and
Denny Kelly, dated March 26, 1998 (11) (*)

Stock Option Agreement between Community Bancshares, Inc. and
Loy McGruder, dated March 26, 1998 (12) (*)

Form of Stock Option Agreement between Community Bancshares,
Inc. and grantees, dated March 26, 1998 (13) (*)

Form of Change in Control Agreement between Community
Bancshares, Inc. and each of Kennon R. Patterson, Sr. and Loy
McGruder dated December 4, 1999 (14) (*)

Form of Stock Option Agreement for Non-Employee Directors
between Community Bancshares, Inc., and each of Glynn Debter,
Roy B. Jackson, John J. Lewis, Jr., Merritt Robbins and Robert
O. Summerford, dated December 4, 1999 (15) (*)

Form of Stock Option Agreement for Employees between Community
Bancshares, Inc., and each of Kennon R. Patterson, Sr., Bishop
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10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

10.

11
12
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K. Walker, Jr., Denny Kelly and Loy McGruder dated December 4,
1999 (1l6) (*)

13 Amended and Restated Declaration of Trust, dated March 23,
2000, by and between The Bank of New York (Delaware), The Bank
of New York, Community Bancshares, Inc. and Community (AL)
Capital Trust I (17)

14 Guarantee Agreement, dated March 23, 2000, by and between
Community Bancshares, Inc. and The Bank of New York (18)

15 Placement Agreement, dated March 23, 2000, between Community
(AL) Capital Trust I, Community Bancshares, Inc. and Salomon
Smith Barney, Inc. (19)

16 Lease Agreement, dated May 31, 2000, between REM, LLC, as
lessor, and Community Bank, as lessee (20)

17 Addendum to Lease Agreement and Loan Agreement, dated May
31,2000, between REM, LLC and Community Bank (21)

18 Lease Agreement, dated June 1, 2000, between Debter
Properties, LLC, as lessor, and Community Bank, as lessee (22)

19 Addendum to Lease Agreement and Loan Agreement, dated June 1,
2000, between Debter Properties, LLC and Community Bank (23)

20 Form of Amendment to Nonqualified Stock Option Agreement,
between Community Bancshares, Inc. and grantee, dated December
12, 2000 (24) (*)

21 Change in Control Agreement, dated September 18, 2001, between
Community Bancshares, Inc. and Kerri C. Newton (25) (*)

22 Form of Stock Option Agreement between Community Bancshares,
Inc. and each Kennon R. Patterson, Sr., Glynn Debter, Roy B.
Jackson, Denny Kelly, John J. Lewis, Jr., Loy McGruder, Kennon
R. Patterson, Jr., Merritt Robbins, Robert O. Summerford,
Jimmie Trotter and Kerri Newton dated December 18, 2001 (*)

23 Stock Purchase Agreement dated January, 2002 between Community
Bancshares, Inc. and Denny G. Kelly and Arlene S. Kelly (%)

24 Stock Purchase Agreement dated January, 2002 between Community
Bancshares, Inc. and Bishop K. Walker and Wanda W. Walker (*)

25 Severance Agreement dated the 9th day of January, 2002 by and
between Denny G. Kelly and Community Bancshares, Inc. and
Community Bank (*)

26 Severance Agreement dated the 9th day of January, 2002 by and
between Bishop K. Walker and Community Bancshares, Inc. and
Community Bank (*)

27 Acquisition Agreement dated December 21, 2001 by and among
First Farmers and Merchants Corporation, First Farmers and
Merchants National Bank of Columbia, Community Bank and
Community Bancshares, Inc.

28 Supplemental Agreement dated January 23, 2002 between First
Farmers and Merchants Corporation, First Farmers and Merchants
National Bank of Columbia, Community Bank and Community
Bancshares, Inc.

29 Acquisition Agreement dated the 25th day of February, 2002 by
and between First Southern National Bank and Community Bank
30 Acquisition Agreement dated the 25th day of February, 2002 by
and between Peoples Bank of North Alabama and Community Bank
31 Amendment to Subordinated Promissory Note, dated March 26,
2002, between Community Bancshares, Inc. and Jeffrey K.
Cornelius
Statement of computation of per share earnings
Statement of computation of ratios
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Notes to Exhibits:

(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)

(24)

(25)

(*)

Subsidiaries of the Registrant

Filed as Exhibit 3.2 to Form 10-Q for the quarter ended June
30, 2000, and incorporated herein by reference

Filed as Exhibit 3.1 to Form 10-Q for the quarter ended June
30, 2000, and incorporated herein by reference
Filed as Exhibit 4.1 to Form 8-A, filed January 21,
incorporated herein by reference

Filed as Exhibit 4.4 to Form 10-Q for the quarter ended March
31, 2000, and incorporated herein by reference

Filed as Exhibit 10.2 to Form 10-K for the year ended December
31, 1998, and incorporated herein by reference

Filed as Exhibit 10.13 to Form 10-K for the year ended
December 31, 1995, and incorporated herein by reference

Filed as Exhibit 10.15 to Form 10-K for the year ended
December 31, 1995, and incorporated herein by reference

1999, and

Filed as

September 30,

Filed as

September 30,

Filed as
December
Filed as
December
Filed as
December
Filed as
December
Filed as
December
Filed as
December
Filed as
December
Filed as
31, 2000,
Filed as
31, 2000,
Filed as
31, 2000,
Filed as
30, 2000,
Filed as
30, 2000,
Filed as
30, 2000,
Filed as
30, 2000,
Filed as
December

September 30, 2001, and incorporated herein by reference.

Exhibit 10.1 to Form 10-Q/A-2 for the quarter ended

1998, and incorporated herein by reference

Exhibit 10.2 to Form 10-Q for the quarter ended

Exhibit 10.47
31, 1997, and
Exhibit 10.38
31, 1998, and
Exhibit 10.40
31, 1998, and
Exhibit 10.41
31, 1998, and
Exhibit 10.32
31, 1999, and
Exhibit 10.33
31, 1999, and
Exhibit 10.34
31, 1999, and

to Form 10-K
incorporated
to Form 10-K
incorporated
to Form 10-K
incorporated
to Form 10-K
incorporated
to Form 10-K
incorporated
to From 10-K
incorporated
to Form 10-K
incorporated

1999, and incorporated herein by reference

for the year ended
herein by reference
for the year ended
herein by reference
for the year ended
herein by reference
for the year ended
herein by reference
for the year ended
herein by reference
for the year ended
herein by reference
for the year ended
herein by reference

Exhibit 10.1 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.2 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.4 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.1 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.2 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.3 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.4 to Form 10-Q for the quarter ended
and incorporated herein by reference

Exhibit 10.45 to Form 10-K for the year ended
31, 2000, and incorporated herein by reference

Filed as Exhibit 10.1 to Form 10-Q for the quarter ended

Management contract or compensation plan or arrangement

March

March

March

June

June

June

June

Certain financial statements schedules and exhibits have been omitted because
they are not applicable.
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