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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

o Written communications pursuant to Rule 425 under the Securities Act

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
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Section 1 - Registrant’s Business and Operations

Item 1.01      Entry into a Material Definitive Agreement

On July 15, 2005, NovaMed, Inc. (the “Company”) entered into employment agreement amendments with each of Scott
T. Macomber, the Executive Vice President and Chief Financial Officer of the Company, and E. Michele Vickery, the
Executive Vice President Operations of the Company. The amendments increased the severance payments that would
be payable to Mr. Macomber and Ms. Vickery upon a termination of employment. If the Company terminates Mr.
Macomber or Ms. Vickery without cause, the executive will receive severance compensation in a fixed amount equal
to his or her then-current base salary and pro rata cash incentive compensation for a period of fifteen months, plus
health benefits for such period. In addition, if Mr. Macomber or Ms. Vickery’s employment is terminated following a
change in control of the Company by the executive for good reason or by the Company without cause, the executive
would receive an amount equal to 150% of the sum of his or her annual base salary and incentive bonus, plus health
benefits for 18 months. If Mr. Macomber or Ms. Vickery terminates his or her employment after the one-year
anniversary of a change in control, the executive would receive an amount equal to 75% of the sum of his or her
annual base salary and incentive bonus, plus health benefits for nine months.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

NovaMed, Inc.

Dated: July 21, 2005 By:  /s/ Scott T. Macomber

Scott T. Macomber
Executive Vice President and Chief Financial Officer
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