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PART I

CAUTIONARY NOTICE REGARDING FORWARD-LOOKING STATEMENTS:

This document and the documents incorporated by reference herein include “forward-looking statements,” within the
meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), including, in particular, the statements about our
plans, strategies and prospects under the headings “Management’s Discussion and Analysis of Financial Condition and
Results of Operations” and “Business.” We have typically used the words “may,” “will,” “expect,” “believe,” “estimate,” “plan,”
“intend” and similar expressions in this document and the documents incorporated by reference herein to identify
forward-looking statements. We have based these forward-looking statements on our current views with respect to
future events and financial performance. Actual results could differ materially from those projected in the
forward-looking statements. These forward-looking statements are subject to many risks, uncertainties and
assumptions, including, among other things:

•       student enrollment;

•       our continued compliance with Title IV of the Higher Education Act of 1965, as amended (the “Higher Education
Act”), and the regulations thereunder, as well as state regulatory requirements and accrediting agency requirements;

•       changes in regulation of the U.S. education industry and eligibility of proprietary schools to participate in U.S.
federal student financial aid programs;

•       risks related to the timing of regulatory approvals;

•       competitive factors;

•       our ability to continue to implement our online growth strategy;

•       risks associated with the opening of new campuses;

•       risks associated with the offering of new educational programs and adapting to other program changes;

•       risks associated with the acquisition of educational institutions;

•       risks associated with the ability of our students to finance their education in a timely manner; and

•       general economic and market conditions.

You should not put undue reliance on any forward-looking statements. You should understand that many important
factors, including those discussed under the headings “Management’s Discussion and Analysis of Financial Condition
and Results of Operations” and “Business,” could cause our results to differ materially from those expressed or suggested
in any forward-looking statements. Further information about these and other relevant risks and uncertainties may be
found in Item 1A (“Risk Factors”) below and elsewhere in this Annual Report on Form 10-K and in our other filings
with the Securities and Exchange Commission. We undertake no obligation to update or revise forward-looking
statements, except as required by law.

References to “we,” “our” and the “Company” refer to Strayer Education, Inc., together in each case with our consolidated
subsidiary Strayer University, but do not include our new subsidiary, the New York Code and Design Academy,
unless the context suggests otherwise.
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Item 1.       Business

Overview

Our company provides post-secondary education services. We offer a variety of academic programs through two
wholly-owned subsidiaries, Strayer University (the “University”) and the New York Code and Design Academy
(“NYCDA”).

Founded in 1892, Strayer University is an institution of higher learning that offers undergraduate and graduate degree
programs in business administration, accounting, information technology, education, health services administration,
nursing, public administration, and criminal justice at 76 physical campuses, predominantly located in the
Mid-Atlantic and Southern regions of the United States, and online. Strayer University also offers an executive MBA
online through its Jack Welch Management Institute. For the 2015 fall term, we had 42,975 students enrolled in our
programs. Strayer University is accredited by the Middle States Commission on Higher Education (“Middle States” or
“Middle States Commission”), one of the six regional collegiate accrediting agencies recognized by the U.S. Department
of Education (“Department of Education”). Middle States is located at 3624 Market Street, Philadelphia, PA 19104
(267-284-5000). By offering its programs both online and in physical classrooms, the University provides its working
adult students more flexibility and convenience. Strayer University, with its online offerings, attracts students from
around the country and throughout the world.

The New York Code and Design Academy provides non-degree courses in web and application software
development, primarily at its campus in New York City. NYCDA is licensed by the New York Bureau of Proprietary
School Supervision, but is not accredited and does not participate in state or federal student financial aid programs.
We acquired NYCDA on January 13, 2016, thus the acquisition did not impact our 2015 results.

We generated net revenue of $434 million in 2015. For more information regarding our revenues, profits and financial
condition, please refer to “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and
our consolidated financial statements included in this Annual Report on Form 10-K.

Industry Background

The market for post-secondary education is large and highly fragmented. The U.S. Census Bureau has reported that
approximately 62 million adults over the age of 25 in the United States do not have more than a high school education
and approximately 35 million adults over the age of 25 have some college experience but no college degree. Although
demand for post-secondary education has been reduced during the past few years, we believe that over time the
demand will increase as a result of demographic, economic and social trends, including:

•       increasing demand by employers for certain types of professional and skilled workers;

•       growth in the number of high school graduates from 2.8 million in 1999-2000 to an estimated 3.3 million in
2015-2016, according to the National Center for Education Statistics;

•       the significant and measurable income premium and enhanced employment prospects attributable to
post-secondary education; and

•       a number of initiatives underway to reduce the cost of a post-secondary education.

The adult education market is a significant component of the post-secondary education market. We believe that the
market for post-secondary adult education should increase as working adults seek additional education to update and
improve their skills. In addition, we believe that many working adults will seek degree programs from regionally
accredited institutions that provide flexibility to accommodate the fixed schedules and time commitments associated
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with their professional, family and personal obligations.

According to the National Center for Education Statistics, in 2014-2015 there were 3,011 four-year degree-granting
institutions in the United States, including 701 public colleges and universities, 1,584 not-for-profit colleges and
universities, and 726 for-profit institutions.

Growth in the market for post-secondary education has recently been negatively affected by weakness in the economy
as well as by the uncertainty associated with legislative and regulatory proposals. Controversy about the cost of higher
education and the unemployment, or under-employment, of college graduates due to the difficult economic conditions
may also have caused some prospective students to question the value proposition of higher education. According to
the National Student Clearinghouse Research Center, college enrollments declined 1.3%

2

Edgar Filing: STRAYER EDUCATION INC - Form 10-K

7



and 1.7% in fall 2014 and 2015, respectively. The industry is heavily dependent on continued availability of funding
for programs under Title IV of the Higher Education Act (“Title IV programs”) and concerns about potential reductions
in such funding also can reduce the level of growth.

Company Strengths

Strayer University has been in operation since 1892 and has a track record of providing practical and convenient
education programs for working adults. We believe the following strengths position us to capitalize on the demand for
post-secondary education:

•        Consistent operating history. The University has been in continuous operation since 1892 and has demonstrated
an ability to operate consistently and grow profitably.

•        Practical and diversified curricula. We offer core curricula in practical areas of adult education. In order to keep
pace with a changing knowledge-based economy, we constantly strive to meet the evolving needs of our students and
their current and prospective employers by regularly refining, updating, and adding to our portfolio of educational
programs. In January 2016, we acquired NYCDA, which offers high-demand non-degree courses in software
development. In December 2011, Strayer University acquired the Jack Welch Management Institute, an online
leadership education program that enables us to offer a differentiated executive MBA degree and executive certificates
to students and employees of leading corporations. Across Strayer University and NYCDA, we currently offer
approximately 90 different degree, diploma, certificate, and non-degree training programs and concentrations.

•        Focus on adults pursuing career-relevant degree and non-degree programs. We focus on serving adults who are
pursuing undergraduate and graduate degrees as well as non-degree certificates and training programs that will help
them advance their careers and employment opportunities.

•        Flexible program offerings. We maintain flexible programs that allow students to attend classes and complete
coursework at day, evening and weekend classes throughout the calendar year. Online programs offered through
Strayer University enable students to take some or all of their classes via the Internet. Approximately 71% of our
students enrolled for the 2015 fall term were taking all of their courses online.

•        Attractive and convenient campus locations. Our campuses are located in growing metropolitan areas, mostly in
the Mid-Atlantic and Southern regions where there are large populations of adults with demographic characteristics
similar to those of our typical students. Strayer University’s campuses are attractive and modern, offering conducive
learning environments in convenient locations.

•        Established brand name and alumni support. With a 124-year operating history, Strayer University is an
established brand name in post-secondary adult education, and our students and graduates work throughout corporate
America. Our alumni network fosters additional referral opportunities for students.

Company Strategy

Our goal is to be a leading provider of career relevant education programs, primarily in the areas of business,
accounting, information technology and software development, that prepare students for advancement in their careers
and professional lives. We have identified the following strategic priorities as key to achieving our goal:

•        Improve student success — Our success as a Company depends on the success of our students. The more we focus
on helping our students succeed, the more likely it is that we will succeed. In order to improve student success, we
must continue to hire outstanding faculty, individuals who are experts in their fields and who are great at teaching. We
must also offer high quality course content that is relevant in today’s job market.
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