
SOUTHSIDE BANCSHARES INC
Form S-4
August 18, 2017
TABLE OF CONTENTS
As filed with the Securities and Exchange Commission on August 18, 2017
Registration No. 333-               ​
​
​
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
​
Form S-4
REGISTRATION STATEMENT
UNDER
THE SECURITIES ACT OF 1933
​
Southside Bancshares, Inc.
(Exact Name of Registrant as Specified in its Charter)

​
Texas
(State or other jurisdiction of
incorporation or organization)

​​
6022
(Primary Standard Industrial
Classification Code Number)

​​
75-1848732
(I.R.S. Employer
Identification No.)

​

1201 South Beckham Avenue
Tyler, Texas 75701
(903) 531-7111
(Address, including Zip Code, and Telephone Number, including Area Code, of Registrant’s Principal Executive
Offices)
​
Lee Gibson
President & Chief Executive Officer
Southside Bancshares, Inc.
1201 South Beckham Avenue
Tyler, Texas 75701
(903) 531-7111
(Name, Address, including Zip Code, and Telephone Number, including Area Code, of Agent for Service)
​
With copies to:
​​ ​​

​

Lesley H. Solomon
David E. Brown, Jr.
Alston & Bird, LLP
1201 West Peachtree Street
Atlanta, Georgia 30309
(404) 881-7000

​​

Chet A. Fenimore, Esq.
Fenimore, Kay, Harrison & Ford, LLP
812 San Antonio Street, Suite 600
Austin, Texas 78701
(512) 583-5900

​

​
Approximate date of commencement of the proposed sale of the securities to the public: As soon as practicable after
this registration statement becomes effective and all other conditions to the proposed merger described herein have
been satisfied or waived.
If the securities being registered on this Form are being offered in connection with the formation of a holding
company and there is compliance with General Instruction G, check the following box. ☐

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

1



If this Form is filed to register additional securities for an offering pursuant to Rule 462(b) under the Securities Act of
1933, as amended, check the following box and list the Securities Act registration statement number of the earlier
effective registration statement for the same offering. ☐
If this Form is a post-effective amendment filed pursuant to Rule 462(d) under the Securities Act, check the following
box and list the Securities Act registration statement number of the earlier effective registration statement for the same
offering. ☐
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or
a smaller reporting company. See the definitions of  “large accelerated filer,” “accelerated filer,” “smaller reporting
company” and “emerging growth company” in Rule 12b-2 of the Exchange Act. (Check one):

​Large acceleratedfiler ☑ ​​Acceleratedfiler ☐ ​​

Non-accelerated filer ☐
(Do not check if a
smaller reporting
company)

​​Smaller reportingcompany ☐ ​​Emerging growthcompany ☐ ​

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 7(a)(2)(B)
of the Securities Act. ☐
If applicable, place an X in the box to designate the appropriate rule provision relied upon in conducting this
transaction:
Exchange Act Rule 13e-4(i) (Cross-Border Issuer Tender Offer) ☐
Exchange Act Rule 14d-1(d) (Cross-Border Third-Party Tender Offer) ☐
CALCULATION OF REGISTRATION FEE ​

Title of each class of securities to be
registered ​​Amount to beregistered ​​

Proposed
maximum
offering
price
per unit

​​

Proposed
maximum
aggregate
offering price

​​Amount ofregistration fee ​

Common Stock ​​​​5,535,000(1) ​​​​​N/A ​​​​$ 82,080,527(2) ​​​​$ 9,513.13(3) ​​
(1)
Represents the maximum number of shares of Southside Bancshares, Inc. common stock that could be issued in
connection with the first merger described herein. Pursuant to Rule 416, this registration statement also covers
additional shares that may be issued as a result of stock splits, stock dividends or similar transactions.
​
(2)
Pursuant to Rule 457(f)(2) and Rule 457(f)(3) under the Securities Act of 1933, as amended, and solely for the
purpose of calculating the registration fee, the proposed maximum aggregate offering price is based on the book value
for shares of Diboll State Bancshares, Inc. common stock on June 30, 2017 ($123.72 per share) multiplied by the
maximum number of such shares (865,507) that may be exchanged for the securities being registered, minus the
estimated amount of cash to be paid by the registrant to Diboll stockholders and holders of options to purchase shares
of Diboll common stock in the first merger ($25,000,000).
​
(3)
Calculated pursuant to Rule 457(f) of the Securities Act to be $9,513.13 by multiplying the proposed maximum
aggregate offering price by 0.0001159.
​
The Registrant hereby amends this Registration Statement on such date or dates as may be necessary to delay its
effective date until the Registrant shall file a further amendment which specifically states that this Registration
Statement shall thereafter become effective in accordance with Section 8(a) of the Securities Act, or until the
Registration Statement shall become effective on such date as the Commission, acting pursuant to said Section 8(a),
may determine.
​
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The information in this proxy statement/prospectus is not complete and is subject to change. Southside Bancshares,
Inc. may not sell the securities offered by this proxy statement/​prospectus until the registration statement filed with the
Securities and Exchange Commission is effective. This proxy statement/prospectus shall not constitute an offer to sell
or the solicitation of any offer to buy nor shall there be any sale of these securities in any jurisdiction where the offer
or sale is not permitted.
PRELIMINARY — SUBJECT TO COMPLETION — DATED AUGUST 18, 2017
Proxy Statement/Prospectus

​ ​​Diboll State Bancshares, Inc. ​

MERGER PROPOSED — YOUR VOTE IS VERY IMPORTANT
To the Shareholders of Diboll State Bancshares, Inc.:
On June 12, 2017, the boards of directors of Southside Bancshares, Inc., or Southside, and Diboll State Bancshares,
Inc., or Diboll, each unanimously approved the acquisition of Diboll by Southside. The acquisition will be
accomplished pursuant to the terms of an Agreement and Plan of Merger, dated as of June 12, 2017, which we refer to
as the merger agreement, by and among Southside, Rocket Merger Sub, Inc., a wholly owned subsidiary of Southside,
or Merger Sub, and Diboll. Pursuant to the merger agreement, Merger Sub will merge with and into Diboll, with
Diboll as the surviving company, which we refer to as the first merger. Immediately after the first merger, Diboll will
merge with and into Southside, with Southside as the surviving company, which we refer to as the second merger.
Immediately after the second merger, First Bank & Trust East Texas, or First Bank & Trust, a wholly owned bank
subsidiary of Diboll, will merge with and into Southside’s wholly owned bank subsidiary, Southside Bank, with
Southside Bank as the surviving bank, which we refer to as the bank merger. The first merger, the second merger and
the bank merger are collectively referred to as the mergers.
If the first merger is completed, each share of Diboll common stock will be converted into the right to receive: (1) a
cash amount, which we refer to as the cash consideration, equal to the quotient of  (a) up to $25,000,000, less the
after-tax amount paid by Diboll upon the cashless exercise of stock options for cash prior to the closing of the first
merger and subject to adjustment based on Diboll’s closing net book value, divided by (b) the number of shares of
Diboll common stock issued and outstanding immediately prior to the effective time of the first merger (after giving
effect to any valid exercises of outstanding Diboll equity awards prior to the effective time of the first merger), which
we refer to as the Diboll outstanding share number, and (2) a number of shares of Southside common stock, par value
$1.25 per share, equal to the quotient of 5,535,000 divided by the Diboll outstanding share number, which we refer to
as the stock consideration, without interest, on the terms and subject to the conditions set forth in the merger
agreement. We collectively refer to the stock consideration and the cash consideration as the merger consideration.
Diboll shareholders will own approximately 16% of Southside if the first merger is completed.
Diboll will hold a special meeting of its shareholders, referred to as the Diboll special meeting, with respect to the first
merger. Diboll shareholders will be asked to consider and vote upon (1) a proposal to approve the merger agreement
and the first merger, and (2) a proposal to adjourn the Diboll special meeting, if necessary or appropriate, to solicit
additional proxies in favor of the proposal to approve the merger agreement and the first merger.
The Diboll special meeting will be held at the T.L.L. Temple Memorial Library, 300 Park Street, Diboll, Texas 75941,
on [•], 2017, at [•] [a.m./p.m.], Central Time, subject to any adjournment or postponement thereof.
The market value of the merger consideration will fluctuate with the market price of Southside common stock and will
not be known at the time Diboll shareholders vote on the merger agreement and the first merger. Southside common
stock is currently quoted on the NASDAQ Global Select Market under the symbol “SBSI.” On June 12, 2017, the last
full trading day before the public announcement of the merger agreement, the last reported sale price of Southside
common stock was $35.01 per share, and, on [•], 2017, the last reported sale price of Southside common stock was $[•]
per share. We urge you to obtain current market quotations for the price of Southside common stock. There are no
current market quotations for Diboll common stock because Diboll is a privately owned corporation and its common
stock is not traded on any established public trading market.
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within the meaning of Section 368(a) of the Internal Revenue Code of 1986, as amended,
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which we refer to as the Code, with the result that the portion of Diboll common stock exchanged for Southside
common stock will generally be tax-free and the portion of the Diboll common stock exchanged for cash will
generally be taxable as capital gain.
Your vote is important. Completion of the first merger is subject to the approval of the merger agreement and the first
merger by the shareholders of Diboll. Regardless of whether or not you plan to attend the Diboll special meeting,
please take the time to authorize a proxy to vote your shares in accordance with the instructions contained in this
proxy statement/prospectus. Submitting a proxy now will not prevent you from being able to vote in person at the
Diboll special meeting.
The board of directors of Diboll has determined that the merger agreement and the transactions contemplated thereby,
including the first merger, are advisable and in the best interests of the shareholders of Diboll, has unanimously
approved the merger agreement and the first merger and unanimously recommends that the shareholders of Diboll
vote “FOR” the proposal to approve the merger agreement and the first merger and “FOR” the proposal to adjourn the
Diboll special meeting, if necessary or appropriate, to solicit additional proxies in favor of the proposal to approve the
merger agreement and the first merger.
This proxy statement/prospectus describes the Diboll special meeting, the mergers, the documents related to the
mergers and other related matters. Please carefully read this entire proxy statement/prospectus, including “Risk Factors,”
beginning on page 28, for a discussion of the risks relating to the proposed mergers. You also can obtain information
about Southside from documents that it has filed with the Securities and Exchange Commission.
If you have any questions concerning the mergers, Diboll shareholders should please contact H. J. (“Jay”) Shands, III,
Chairman of the Board, President and Chief Executive Officer, at (936) 829-4721. We look forward to seeing you at
the meeting.
/s/ H. J. Shands, III
​
H. J. Shands, III
Chairman of the Board, President and Chief Executive Officer Diboll State Bancshares, Inc.
Neither the Securities and Exchange Commission, the Board of Governors of the Federal Reserve System, the Federal
Deposit Insurance Corporation, nor any state securities commission or any other bank regulatory agency has approved
or disapproved the securities to be issued in the first merger or determined if this proxy statement/prospectus is
accurate or adequate. Any representation to the contrary is a criminal offense.
The securities to be issued in the first merger are not savings or deposit accounts or other obligations of any bank or
non-bank subsidiary of either Southside or Diboll, and they are not insured by the Federal Deposit Insurance
Corporation or any other governmental agency.
The date of this proxy statement/prospectus is [•], 2017, and it is first being mailed or otherwise delivered to the Diboll
shareholders on or about [•], 2017.
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DIBOLL STATE BANCSHARES, INC.
104 North Temple Drive
Diboll, Texas 75941
(936) 829-4721
​
NOTICE OF SPECIAL MEETING OF SHAREHOLDERS
To Be Held on [•], 2017
​
To the Shareholders of Diboll State Bancshares, Inc.:
A special meeting of the shareholders of Diboll State Bancshares, Inc., or Diboll, will be held at the T.L.L. Temple
Memorial Library, 300 Park Street, Diboll, Texas 75941, on [•], 2017, at [•] [a.m./p.m.], Central Time, subject to any
adjournment or postponement thereof, for the following purposes:
1.
To consider and vote upon a proposal to approve the Agreement and Plan of Merger, or the merger agreement, dated
as of June 12, 2017, by and among Southside Bancshares, Inc., or Southside, Rocket Merger Sub, Inc., a wholly
owned subsidiary of Southside, or Merger Sub, and Diboll, pursuant to which Merger Sub will merge with and into
Diboll, with Diboll as the surviving company, referred to herein as the first merger, all on and subject to the terms and
conditions contained therein; and
​
2.
To consider and vote upon any proposal to adjourn the special meeting, referred to herein as the Diboll special
meeting, to a later date or dates if the board of directors of Diboll determines such an adjournment is necessary to
permit solicitation of additional proxies if there are not sufficient votes at the time of the Diboll special meeting to
constitute a quorum or to approve the merger agreement and the first merger.
​
No other business may be conducted at the Diboll special meeting. All holders of shares of common stock of Diboll,
or Diboll common stock, of record as of 5:00 p.m. on [•], 2017, will be entitled to notice of and to vote at the Diboll
special meeting and any adjournments thereof. The Diboll special meeting may be adjourned from time to time upon
approval of holders of Diboll common stock without any notice other than by announcement at the meeting of the
adjournment thereof, and any and all business for which notice is hereby given may be transacted at such adjourned
meeting.
Holders of Diboll common stock have the right to dissent from the merger agreement and the first merger and obtain
payment in cash of the appraised fair value of their shares of Diboll common stock under applicable provisions of the
Texas Business Organizations Code, or TBOC. In order for a holder of Diboll common stock to perfect his, her or its
right to dissent, such holder must carefully follow the procedure set forth in the TBOC. A copy of the applicable
statutory provisions of the TBOC is included as Annex D to the accompanying proxy statement/prospectus and a
summary of these provisions can be found under the caption “The Mergers — Dissenters’ Rights,” beginning on page [•] of
the proxy statement/​prospectus. The first merger may not be completed if the holders of more than 5% of the
outstanding shares of Diboll common stock exercise dissenters’ rights.
If you have any questions concerning the merger agreement, the first merger, the Diboll special meeting or the proxy
statement/prospectus, would like additional copies of the proxy statement/prospectus, need a proxy card or need help
voting your shares of Diboll common stock, please contact H. J. (“Jay”) Shands, III, Chairman of the Board, President
and Chief Executive Officer, at (936) 829-4721.
By Order of the Board of Directors,
/s/ H. J. Shands, III
​
H. J. Shands, III
Chairman of the Board, President and Chief Executive Officer
Diboll, Texas
[•], 2017
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The Diboll board of directors unanimously recommends that holders of record of Diboll common stock entitled to
vote at the Diboll special meeting vote “FOR” the proposal to approve the merger agreement and the first merger and
“FOR” the adjournment of the Diboll special meeting if such adjournment is necessary to permit solicitation of
additional proxies if there are not sufficient votes at the time of the Diboll special meeting to constitute a quorum or to
approve the merger agreement and the first merger.
Your Vote is Very Important
A proxy card is enclosed. Whether or not you plan to attend the Diboll special meeting, if you are a holder of shares of
Diboll common stock, please vote by completing, signing and dating the proxy card and promptly mailing it in the
enclosed envelope. You may revoke your proxy in the manner described in the proxy statement/prospectus at any time
before it is exercised. If you are a holder of shares of Diboll common stock and attend the Diboll special meeting, you
may vote in person if you desire, even if you have previously returned your proxy card.
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ADDITIONAL INFORMATION
This proxy statement/prospectus incorporates important business and financial information about Southside from
documents filed with the Securities and Exchange Commission, or SEC, that are not included in or delivered with this
proxy statement/prospectus. You can obtain any of the documents filed with or furnished to the SEC by Southside at
no cost from the SEC’s website at http://www.sec.gov. You may also request copies of these documents, including
documents incorporated by reference in this proxy statement/prospectus, at no cost by contacting Southside at the
following address:
Southside Bancshares, Inc.
1201 South Beckham Avenue
Tyler, Texas 75701
Attention: Secretary
Telephone: (877) 639-3511
You will not be charged for any of these documents that you request. To obtain timely delivery of these documents,
you must request them no later than five business days before the date of the special meeting, or [•], 2017.
If you are a Diboll shareholder and have any questions about the merger agreement, the first merger, the Diboll special
meeting or the proxy statement/prospectus, would like additional copies of the proxy statement/prospectus, need a
proxy card or need help voting your shares of Diboll common stock, please contact H. J. (“Jay”) Shands, III, Chairman
of the Board, President and Chief Executive Officer, at (936) 829-4721.
You should rely only on the information contained in or incorporated by reference into this document. No one has
been authorized to provide you with information that is different from that contained in, or incorporated by reference
into, this document. This document is dated [•], 2017, and you should assume that the information in this document is
accurate only as of such date. You should assume that the information incorporated by reference into this proxy
statement/prospectus from another document is accurate as of the date of such other document. Neither the mailing of
this document to Diboll shareholders nor the issuance by Southside of shares of Southside common stock in
connection with the first merger will create any implication to the contrary.
This document does not constitute an offer to sell, or a solicitation of an offer to buy any securities, or the solicitation
of a proxy, in any jurisdiction to or from any person to whom it is unlawful to make any such offer or solicitation in
such jurisdiction. Except where the context otherwise indicates, information contained in this document regarding
Diboll has been provided by Diboll and information contained in this document regarding Southside has been
provided by Southside. See “Where You Can Find More Information” for more details.
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QUESTIONS AND ANSWERS
The following are answers to some questions that Diboll shareholders may have regarding the proposed transaction
between Southside and Diboll and the proposals being considered at the Diboll special meeting. Southside and Diboll
urge you to read carefully this entire proxy statement/prospectus, including the Annexes, and the documents
incorporated by reference into this proxy statement/prospectus, because the information in this section does not
provide all the information that might be important to you.
Unless the context otherwise requires, references in this proxy statement/prospectus to: (1) “Southside” refer to
Southside Bancshares, Inc., a Texas corporation, and its affiliates; (2) “Merger Sub” refer to Rocket Merger Sub, Inc., a
Texas corporation and a wholly owned subsidiary of Southside; and (3) “Diboll” refer to Diboll State Bancshares, Inc., a
Texas corporation, and its affiliates.
Q:
Why am I receiving this proxy statement/prospectus?
​
A:
Southside, Merger Sub and Diboll have entered into an Agreement and Plan of Merger, dated as of June 12, 2017,
which we refer to as the merger agreement. Pursuant to the merger agreement, Merger Sub will merge with and into
Diboll, with Diboll as the surviving company, which we refer to as the first merger. Immediately after the first merger,
Diboll merge with and into Southside, with Southside as the surviving company, which we refer to as the second
merger. Immediately after the second merger, First Bank & Trust, a wholly owned subsidiary of Diboll, will merge
with and into Southside’s wholly owned subsidiary, Southside Bank, with Southside Bank as the surviving bank, which
we refer to as the bank merger. We refer to the first merger, the second merger and the bank merger collectively as the
mergers. A copy of the merger agreement is included in this proxy statement/prospectus as Annex A.
​
The mergers cannot be completed unless, among other things, the holders of at least two-thirds of the outstanding
shares of Diboll common stock entitled to vote on the first merger vote in favor of the proposal to approve the merger
agreement and the first merger, which we refer to as the merger proposal.
In addition, Diboll is soliciting proxies from its shareholders with respect to a proposal to approve one or more
adjournments of the Diboll special meeting, if necessary or appropriate, to solicit additional proxies if there are
insufficient votes at the time of such adjournment to approve the merger proposal, which we refer to as the
adjournment proposal. The completion of the mergers is not conditioned upon shareholder approval of the
adjournment proposal.
This proxy statement/prospectus contains important information about the mergers and the proposals being voted on at
the Diboll special meeting, and you should read it carefully. This is a proxy statement/prospectus because (1) Diboll is
soliciting proxies from the Diboll shareholders and the proxy statement provides important information about the
Diboll special meeting to vote on the merger proposal, and (2) Southside will issue shares of Southside common stock
to holders of Diboll common stock in connection with the first merger, and the prospectus provides important
information about such shares. The enclosed materials allow Diboll shareholders to authorize a proxy to vote their
shares without attending the Diboll special meeting.
Your vote is important. We encourage you to authorize your proxy as soon as possible.
Q:
What will I receive in the mergers?
​
A:
If the first merger is completed, for each share of Diboll common stock that Diboll shareholders hold immediately
prior to the first merger, Diboll shareholders will receive, without interest:
​
(1)
cash consideration equal to the quotient of  (a) up to $25,000,000, less the after-tax amount paid by Diboll upon the
cashless exercise of stock options for cash prior to the closing of the first merger and subject to adjustment based on
Diboll’s closing net book value, divided by (b) the number of shares of Diboll common stock issued and outstanding
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Diboll equity awards prior to the effective time of the first merger), which we refer to as the Diboll outstanding share
number, and
​
​
1
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(2)
a number of shares of Southside common stock equal to the quotient of  (a) 5,535,000, divided by (b) the Diboll
outstanding share number, which we refer to as the stock consideration.
​
The stock consideration and the cash consideration are collectively referred to as the merger consideration.
The aggregate amount of the cash consideration will be decreased by the after-tax amount paid by Diboll to holders of
options to purchase Diboll common stock who utilize the “cashless exercise” feature of such options and upon such
cashless exercise receive payment of an amount in cash equal to the excess of the aggregate fair market value at the
time of exercise of the shares of Diboll common stock subject to such options over the aggregate purchase price for
such shares.
In addition, the aggregate amount of the cash consideration will be decreased on a dollar-for-dollar basis if Diboll’s
closing net book value as of a date that is 15 business days prior to the closing date, which we refer to as the
determination date, is less than the target book value of  $100,298,570.
Diboll’s closing net book value will be calculated as the unaudited consolidated net shareholders’ equity of Diboll,
determined in accordance with GAAP, but without giving effect to any required purchase accounting adjustments
required as a result of the transactions contemplated by the merger agreement. For purposes of calculating the closing
net book value, Diboll shall include, without duplication, reductions for: (a) any fees and commissions payable to any
broker, finder, financial advisor or investment banking firm in connection with the merger agreement, the mergers and
the other transactions contemplated by the merger agreement, on an after-tax basis; (b) any legal and accounting fees
incurred in connection with the merger agreement, the mergers and the other transactions contemplated by the merger
agreement and any related SEC and regulatory filings, on an after-tax basis; (c) any amounts paid or payable pursuant
to Diboll’s change-in-control bonus pool, on an after-tax basis; (d) except to the extent the aggregate cash
consideration has been adjusted for the cashless exercise of Diboll stock options as discussed above, the costs,
expenses, payments or other amounts paid or payable pursuant to the vesting of any Diboll stock options and any
existing employment, salary continuation, deferred compensation or other similar agreements or severance,
noncompetition, or retention arrangements between Diboll or any of its subsidiaries and any other person, on an
after-tax basis; (e) the termination costs associated with certain designated contracts, on an after-tax basis; and (f) the
amount of any and all dividends permitted to be paid by Diboll pursuant to the merger agreement, to the extent paid,
declared or expected to be paid or declared, prior to the effective time of the first merger. Additionally, the closing net
book value shall reflect the closing mark-to-market valuation of the securities in Diboll’s investment portfolio. The
closing net book value may be further adjusted upon the mutual agreement of the parties.
For example, and for illustration purposes only, assuming that (1) all holders of options to purchase shares of Diboll
common stock utilize the cashless exercise feature of such options immediately prior to closing and receive a cash
payment therefor and the fair market value of the shares of Diboll common stock subject to such option is deemed to
be equal to the merger consideration per share of Diboll common stock; for this example 18,179 stock options are
estimated to utilize the cashless exercise feature with an estimated average exercise price of  $132.87 (resulting in a
payment to option holders of  $2,040,411, which on an after-tax basis to Diboll is $1,346,671), (2) Diboll’s closing net
book value is at least equal to the target book value, (3) the price per share of the Southside common stock received in
the merger is equal to $33.15, the closing price on August 15, 2017, and (4) the Diboll outstanding share number is
845,087, each share of Diboll common stock would be converted into the right to receive $27.99 in cash and 6.5496
shares of Southside common stock with a value of  $217.12, or aggregate merger consideration per share of Diboll
common stock of  $245.11.
Southside will not issue any fractional shares of Southside common stock in the first merger. Diboll shareholders who
would otherwise be entitled to a fractional share of Southside common stock upon the completion of the first merger
will instead receive an amount in cash based on the volume weighted average price per share of Southside common
stock for the last full trading day immediately preceding the day on which the first merger is completed, which we
refer to as the Southside closing share value.
2
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Q:
Will the value of the merger consideration change between the date of this proxy statement/prospectus and the time
the first merger is completed?
​
A:
Yes. The value of the merger consideration may fluctuate between the date of this proxy statement/​prospectus and the
completion of the first merger. The value of the stock consideration may fluctuate based upon the market value for
Southside common stock. In the first merger, Diboll shareholders will receive a number of shares of Southside
common stock for each share of Diboll common stock they hold. Any fluctuation in the market price of Southside
common stock after the date of this proxy statement/prospectus will change the value of the shares of Southside
common stock that Diboll shareholders will receive. In addition, fluctuations in the market price of Southside
common stock will likely affect the determination of the fair market value of the shares of Diboll common stock
subject to options, which will impact the amount of cash paid to holders of options who utilize the cashless exercise
feature of such options. The amount of cash paid to such option holders will impact the amount of cash consideration
available to holders of Diboll common stock. Further, the amount of the cash consideration may be reduced to the
extent Diboll’s closing net book value, calculated as discussed above, is less than the target book value.
​
Q:
What will happen to Diboll equity awards in the mergers?
​
A:
Holders of Diboll stock options must exercise such options prior to the effective time of the first merger to receive any
consideration for such options. Pursuant to the Diboll State Bancshares, Inc. Incentive Stock Option 2014 — Plan, or a
predecessor plan, and the award agreements for such options, holders have the right to execute a “cashless exercise” and
receive the difference between the fair market value for the shares of Diboll common stock at the time of exercise less
the purchase price for such shares, which is payable in cash, Diboll common stock or a combination thereof.
Additionally pursuant to such plans and award agreements, all unvested options to purchase Diboll common stock
become exercisable immediately prior to the effective time of any merger in which Diboll is not the surviving
company. All outstanding options that have not been exercised will terminate at the effective time of the first merger
for no consideration. Holders of options to purchase shares of Diboll’s common stock will not be entitled to receive
any merger consideration in exchange for their options.
​
Q:
How does Diboll’s board of directors recommend that I vote at the special meeting?
​
A:
Diboll’s board of directors unanimously recommends that you vote “FOR” the merger proposal and “FOR” the
adjournment proposal.
​
Q:
When and where is the Diboll special meeting?
​
A:
The Diboll special meeting will be held at the T.L.L. Temple Memorial Library, 300 Park Street, Diboll, Texas 75941,
on [•], [•], 2017, at [•] Central Time.
​
Q:
What do I need to do now?
​
A:
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After you have carefully read this proxy statement/prospectus and have decided how you wish to vote your shares,
please authorize a proxy to vote your shares by promptly completing and returning the enclosed proxy card so that
your shares are represented and voted at the Diboll special meeting.
​
Q:
What constitutes a quorum for the Diboll special meeting?
​
A:
Holders representing at least a majority of the shares of Diboll common stock entitled to vote at the Diboll special
meeting must be present, in person or represented by proxy, to constitute a quorum. Abstentions and broker non-votes,
if any, will be included in determining the number of shares present at the meeting for the purpose of determining the
presence of a quorum.
​
​
3

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

19



TABLE OF CONTENTS
Q:
What is the vote required to approve each proposal?
​
A:
Approval of the merger proposal requires the affirmative vote of the holders of at least two-thirds of the outstanding
shares of Diboll common stock entitled to vote on such proposal.
​
If a quorum is present, approval of the adjournment proposal requires the affirmative vote of the holders of a majority
of the shares entitled to vote on, and who vote for or against, or expressly abstain from voting with respect to such
proposal at the Diboll special meeting. If a quorum is not present, approval of the adjournment proposal requires the
affirmative vote of the holders of a majority of the shares entitled to vote and represented, either in person or by
proxy, at the Diboll special meeting.
Q:
Why is my vote important?
​
A:
If you do not submit a proxy or vote in person, it may be more difficult for Diboll to obtain the necessary quorum to
hold the special meeting. In addition, your failure to submit a proxy or vote in person, or failure to instruct your bank
or broker how to vote, or abstention will have the same effect as a vote against approval of the first merger. The
merger proposal must be approved by the affirmative vote of the holders of at least two-thirds of the outstanding
shares of Diboll’s common stock. Diboll’s board of directors unanimously recommends that you vote “FOR” the proposal
to approve the merger agreement and the first merger.
​
Q:
How many votes do I have?
​
A:
Diboll shareholders are entitled to one vote on each proposal to be considered at the special meeting for each share of
Diboll common stock owned as of the close of business on [•], 2017, which is the record date for the Diboll special
meeting.
​
Q:
How do I vote?
​
A:
If you are a shareholder of record, you may have your shares of Diboll common stock voted on the matters to be
presented at the Diboll special meeting in any of the following ways:
​
•
by completing, signing, dating and returning the enclosed proxy card in the accompanying prepaid reply envelope; or
​
•
by attending the special meeting and casting your vote in person.
​
If you are a beneficial owner, please refer to the instructions provided by your bank, brokerage firm or other nominee
to see which of the above choices are available to you. Your bank, brokerage firm or other nominee cannot vote your
shares without instructions from you. Please note that if you are a beneficial owner and wish to vote in person at the
special meeting, you must obtain a legal proxy from your bank, brokerage firm or other nominee.
Q:

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

20



What if I abstain from voting, fail to authorize a proxy or vote in person or fail to instruct my bank or broker how to
vote?
​
A:
If you mark “ABSTAIN” on your proxy with respect to the merger proposal, fail to authorize a proxy or vote in person
at the Diboll special meeting, or fail to instruct your bank or broker how to vote, it will have the same effect as a vote
“AGAINST” the proposal.
​
If a quorum is present, broker non-votes and failures to authorize a proxy or vote in person will not be counted as
votes cast with respect to the adjournment proposal and will have no effect on the outcome of such proposal. If a
quorum is not present, broker non-votes will have the same effect as a vote against the adjournment proposal but
failures to authorize a proxy or vote in person will have no effect on the outcome of the adjournment proposal.
Regardless of whether or not a quorum is present at the Diboll special meeting, if you mark “ABSTAIN” on your proxy
with respect to the adjournment proposal, it will have the same effect as a vote “AGAINST” the proposal.
4
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Q:
Can I attend the special meeting and vote my shares in person?
​
A:
Yes. All Diboll shareholders as of the record date, including shareholders of record and shareholders who hold their
shares through banks, brokers, nominees or any other holder of record, are invited to attend the Diboll special
meeting. Holders of record of Diboll common stock can vote in person at the Diboll special meeting. If you are not a
shareholder of record, you must obtain a proxy, executed in your favor, from the record holder of your shares, such as
a broker, bank or other nominee, to be able to vote in person at the Diboll special meeting. If you plan to attend the
Diboll special meeting, you must hold your shares in your own name or have a letter from the record holder of your
shares confirming your ownership. In addition, you must bring a form of personal photo identification with you in
order to be admitted. Diboll reserves the right to refuse admittance to anyone without proper proof of share ownership
or without proper photo identification. The use of cameras, sound recording equipment, communications devices or
any similar equipment during the Diboll special meeting is prohibited without express written consent.
​
Q:
Can I change my vote?
​
A:
Yes. If you are a holder of record of Diboll common stock, you may revoke any proxy at any time prior to the Diboll
special meeting by delivering a written notice of revocation to Charlotte Parish, Corporate Secretary, Diboll State
Bancshares, Inc., 104 North Temple Drive, Diboll, Texas 75941, by returning a duly executed proxy card bearing a
later date than the date with which your original proxy card was dated, or by attending the Diboll special meeting and
voting in person. Your attendance at the Diboll special meeting will not constitute automatic revocation of the proxy
unless you deliver your ballot in person at the special meeting or deliver a written revocation to the Diboll Corporate
Secretary prior to the voting of such proxy. If you hold your shares in “street name” through a bank or broker, you
should contact your bank or broker to revoke your proxy.
​
Q:
Will Diboll be required to submit the merger proposal to its shareholders even if Diboll’s board of directors has
withdrawn, modified or qualified its recommendation?
​
A:
Yes. Unless the merger agreement is terminated before the Diboll special meeting, Diboll is required to submit the
merger proposal to its shareholders even if Diboll’s board of directors has withdrawn, modified or qualified its
recommendation.
​
Q:
What are the U.S. federal income tax consequences of the mergers to Diboll shareholders?
​
A:
Southside and Diboll each expect that the first merger and the second merger will qualify as a “reorganization” within
the meaning of Section 368(a) of the Code, with the result that the portion of Diboll common stock exchanged for
Southside shares will generally be tax-free and the portion of the Diboll common stock exchanged for cash will
generally be taxable as a capital gain.
​
For further information, see “The Mergers — U.S. Federal Income Tax Considerations.”
The U.S. federal income tax consequences described above may not apply to all holders of Diboll common stock.
Your particular tax consequences will depend on your individual situation. Accordingly, we strongly urge you to
consult your independent tax advisor for a full understanding of the particular tax consequences of each of the mergers
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to you.
Q:
Are Diboll shareholders entitled to exercise dissenters’ rights?
​
A:
Yes. Holders of Diboll common stock are entitled, with respect to the first merger, to exercise rights of dissenting
shareholders provided for under Chapter 10, Subchapter H of the Texas Business Organizations Code, as amended, or
the TBOC, any successor statute, or any similar appraisal or dissenters’ rights. For further information, see “The
Mergers — Dissenters’ Rights.”
​
Q:
If I am a Diboll shareholder, should I send in my Diboll stock certificates now?
​
A:
No. Please do not send in your Diboll stock certificates with your proxy. After the first merger, an exchange agent
designated by Southside will send you instructions for exchanging Diboll stock certificates for the merger
consideration.
​
​
5
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Q:
What should I do if I hold my shares of Diboll common stock in book-entry form?
​
A:
You are not required to take any specific actions to exchange your shares of Diboll common stock if your shares are
held in book-entry form. After the completion of the first merger, shares of Diboll common stock held in book-entry
form automatically will be exchanged for the merger consideration, including shares of Southside common stock in
book-entry form, the cash consideration and any cash to be paid in lieu of fractional shares in the first merger.
​
Q:
Whom may I contact if I cannot locate my Diboll stock certificate(s)?
​
A:
If you are unable to locate your original Diboll stock certificate(s), you should contact Charlotte Parish, Corporate
Secretary, Diboll State Bancshares, Inc., at 104 North Temple Drive, Diboll, Texas 75941, or by telephone at (936)
829-4721.
​
Q:
When do you expect to complete the mergers?
​
A:
Southside and Diboll expect to complete the mergers in the fourth quarter of 2017. However, neither Southside nor
Diboll can assure you when or if the mergers will occur. Southside and Diboll must first obtain the approval of Diboll
shareholders for the merger proposal, as well as the necessary regulatory approvals.
​
Q:
What happens if the mergers are not completed?
​
A:
If the first merger is not completed, holders of Diboll common stock will not receive any consideration for their shares
of Diboll common stock that otherwise would have been received in connection with the first merger. Instead, Diboll
will remain an independent private company. If the first merger is completed but, for any reason, the second merger
and the bank merger are not completed, it will have no impact on the consideration to be received by holders of Diboll
common stock.
​
Q:
Whom should I call with questions?
​
A:
If you have any questions concerning the mergers or this proxy statement/prospectus, would like additional copies of
this proxy statement/prospectus or need help voting your shares of Diboll common stock, please contact: Jay Shands
III Chairman of the Board, President and Chief Executive Officer, at (936) 829-4721.
​
​
6
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CAUTIONARY STATEMENT CONCERNING FORWARD-LOOKING STATEMENTS
Some of the statements contained or incorporated by reference in this proxy statement/prospectus contain
forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, including, but
not limited to, statements about the financial condition, results of operations, earnings outlook and business plans,
goals, expectations and prospects of Southside, Diboll and the combined company following the proposed mergers
and statements for the period after the mergers. Words such as “anticipate,” “believe,” “feel,” “expect,” “estimate,” “indicate,”
“seek,” “strive,” “plan,” “intend,” “outlook,” “forecast,” “project,” “position,” “target,” “mission,” “contemplate,” “assume,” “achievable,”
“potential,” “strategy,” “goal,” “aspiration,” “outcome,” “continue,” “remain,” “maintain,” “trend,” “objective” and variations of such words
and similar expressions, or future or conditional verbs such as “will,” “would,” “should,” “could,” “might,” “can,” “may” or similar
expressions, as they relate to Southside, Diboll, the proposed mergers or the combined company following the
mergers often identify forward-looking statements, although not all forward-looking statements contain such words.
These forward-looking statements are predicated on the beliefs and assumptions of management based on information
known to management as of the date of this proxy statement/prospectus and do not purport to speak as of any other
date. Forward-looking statements may include descriptions of the expected benefits and costs of the transaction;
forecasts of revenue, earnings or other measures of economic performance, including statements of profitability,
business segments and subsidiaries; management plans relating to the mergers; the expected timing of the completion
of the mergers; the ability to complete the mergers; the ability to obtain any required regulatory, shareholder or other
approvals; any statements of the plans and objectives of management for future or past operations, including the
execution of integration plans; any statements of expectation or belief and any statements of assumptions underlying
any of the foregoing.
The forward-looking statements contained or incorporated by reference in this proxy statement/​prospectus reflect the
view of management as of this date with respect to future events and are subject to risks and uncertainties. Should one
or more of these risks materialize or should underlying beliefs or assumptions prove incorrect, actual results could
differ materially from those anticipated by the forward-looking statements or historical results. Such risks and
uncertainties include, among others, the following possibilities:
•
the occurrence of any event, change or other circumstances that could give rise to the termination of the merger
agreement, including a termination of the merger agreement under circumstances that could require Diboll to pay a
termination fee to Southside;
​
•
the inability to complete the mergers contemplated by the merger agreement due to the failure to satisfy conditions
necessary to close the mergers, including the receipt of the requisite approvals of Diboll shareholders;
​
•
the risk that a regulatory approval that may be required for the mergers is not obtained or is obtained subject to
conditions that are not anticipated;
​
•
risks associated with the timing of the completion of the mergers;
​
•
diversion of management time on issues related to the mergers;
​
•
the risk that the businesses of Southside and Diboll will not be integrated successfully, or such integration may be
more difficult, time-consuming or costly than expected;
​
•
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potential deposit attrition, higher than expected costs, customer loss and business disruption associated with
Southside’s integration of Diboll, including, without limitation, potential difficulties in maintaining relationships with
key personnel;
​
•
the outcome of any legal proceedings that may be instituted against Southside or Diboll or their respective boards of
directors;
​
•
general economic conditions, either globally, nationally, in the State of Texas, or in the specific markets in which
Southside or Diboll operate;
​
​
7
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•
limitations placed on the ability of Southside and Diboll to operate their respective businesses by the merger
agreement;
​
•
the effect of the announcement of the mergers on Southside’s and Diboll’s business relationships, employees,
customers, suppliers, vendors, other partners, standing with regulators, operating results and businesses generally;
​
•
the amount of any costs, fees, expenses, impairments and charges related to the mergers;
​
•
fluctuations in the market price of Southside common stock and the related effect on the market value of the merger
consideration that Diboll shareholders will receive upon completion of the first merger;
​
•
significant increases in competition in the banking and financial services industry;
​
•
legislation, regulatory changes or changes in monetary or fiscal policy that adversely affect the businesses in which
Southside or Diboll are engaged, including potential changes resulting from currently proposed legislation, including
the Financial CHOICE Act of 2017;
​
•
credit risk of borrowers, including any increase in those risks due to changing economic conditions;
​
•
changes in consumer spending, borrowing, and savings habits;
​
•
competition among depository and other financial institutions;
​
•
liquidity risk affecting Southside’s or Diboll’s banks’ ability to meet their obligations when they become due;
​
•
interest rate risk involving the effect of a change in interest rates;
​
•
compliance risk resulting from violations of, or nonconformance with, laws, rules, regulations, prescribed practices or
ethical standards;
​
•
strategic risk resulting from adverse business decisions or improper implementation of business decisions;
​
•
reputation risk that adversely affects earnings or capital arising from negative public opinion;
​
•
terrorist activities risk that results in loss of consumer confidence and economic disruptions; and
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​
•
other risks and uncertainties detailed from time to time in Southside’s SEC filings.
​
Any forward-looking statements made in this proxy statement/prospectus or in any documents incorporated by
reference into this proxy statement/prospectus, are subject to the protection of the safe harbor for forward-looking
statements contained in the Private Securities Litigation Reform Act of 1995. You are cautioned not to place undue
reliance on these statements, which speak only as of the date of this proxy statement/prospectus or the date of any
document incorporated by reference in this proxy statement/​prospectus. Southside and Diboll do not undertake to
update forward-looking statements to reflect facts, circumstances, assumptions or events that occur after the date the
forward-looking statements are made, unless and only to the extent otherwise required by law. All subsequent written
and oral forward-looking statements concerning the mergers or other matters addressed in this proxy
statement/prospectus and attributable to Southside, Diboll or any person acting on their behalf are expressly qualified
in their entirety by the cautionary statements contained or referred to in this proxy statement/prospectus.
8

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

28



TABLE OF CONTENTS​
SUMMARY
This summary highlights selected information from this proxy statement/prospectus. It may not contain all of the
information that is important to you. We urge you to read carefully the entire proxy statement/prospectus, including
the annexes, and the other documents to which we refer in order to fully understand the mergers. See “Where You Can
Find More Information.” Each item in this summary refers to the page of this proxy statement/prospectus on which that
subject is discussed in more detail.
The Companies (page [•])
Southside Bancshares, Inc.
1201 South Beckham Avenue
Tyler, Texas 75701
(903) 531-7111
Southside was incorporated in Texas in 1982 and serves as the bank holding company for Southside Bank,
headquartered in Tyler, Texas. Southside Bank has the largest deposit base in the Tyler metropolitan area and is the
largest bank, based on asset size, headquartered in East Texas. At June 30, 2017, Southside had consolidated assets of 
$5.58 billion, loans of  $2.61 billion, deposits of  $3.62 billion, and shareholders’ equity of  $547.1 million.
Additional information about Southside and its subsidiaries is included in documents incorporated by reference in this
proxy statement/prospectus. See “Where You Can Find More Information.”
Diboll State Bancshares, Inc.
104 North Temple Drive
Diboll, Texas 75941
(936) 829-4721
Diboll State Bancshares, Inc. was incorporated in Texas in 1980 and owns all of the outstanding shares of common
stock of First Bank & Trust East Texas headquartered in Diboll, Texas. At June 30, 2017, Diboll had consolidated
assets of  $993.8 million, loans of  $660.9 million, deposits of  $883.6 million, and shareholders’ equity of  $104.6
million.
Additional information about Diboll and its subsidiaries is included below under “The Companies.”
The Mergers
The Merger Agreement (page [•])
Southside, Merger Sub and Diboll entered into an Agreement and Plan of Merger, dated as of June 12, 2017, which
we refer to as the merger agreement. The merger agreement governs the mergers. The merger agreement is included in
this proxy statement/prospectus as Annex A. All descriptions in this summary and elsewhere in this proxy
statement/prospectus of the terms and conditions of the mergers are qualified by reference to the merger agreement.
Please read the merger agreement carefully for a more complete understanding of the mergers.
The Mergers (page [•])
Pursuant to the merger agreement, Merger Sub will merge with and into Diboll, with Diboll as the surviving company,
which we refer to as the first merger. Immediately after the first merger, Diboll will merge with and into Southside,
with Southside as the surviving company, which we refer to as the second merger. Immediately after the second
merger, First Bank & Trust, a wholly owned bank subsidiary of Diboll, will merge with and into Southside’s wholly
owned bank subsidiary, Southside Bank, with Southside Bank as the surviving bank, which we refer to as the bank
merger. We refer to the first merger, the second merger and the bank merger collectively as the mergers.
9
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The Merger Consideration (page [•])
If the first merger is completed, Diboll shareholders will receive for each share of Diboll common stock that they hold
immediately prior to the first merger:
(1)
cash consideration equal to the quotient of  (a) up to $25,000,000, less the after-tax amount paid by Diboll upon the
cashless exercise of stock options for cash prior to the closing of the first merger and subject to adjustment based on
Diboll’s closing net book value, divided by (b) the number of shares of Diboll common stock issued and outstanding
immediately prior to the effective time of the first merger (after giving effect to any valid exercises of outstanding
Diboll equity awards prior to the effective time of the first merger), which we refer to as the Diboll outstanding share
number, and
​
(2)
a number of shares of Southside common stock equal to the quotient of  (a) 5,535,000, divided by (b) the Diboll
outstanding share number, which we refer to as the stock consideration, without interest.
​
The stock consideration and the cash consideration are collectively referred to as the merger consideration.
The aggregate amount of the cash consideration will be decreased by the after-tax amount paid by Diboll to holders of
options to purchase Diboll common stock who utilize the “cashless exercise” feature of such options and upon such
cashless exercise receive payment of an amount in cash equal to the excess of the aggregate fair market value at the
time of exercise of the shares of Diboll common stock subject to such options over the aggregate purchase price for
such shares.
In addition, the aggregate amount of the cash consideration will be decreased on a dollar-for-dollar basis if Diboll’s
closing net book value as of a date that is 15 business days prior to the closing date, which we refer to as the
determination date, is less than the target book value of  $100,298,570.
Diboll’s closing net book value will be calculated as the unaudited consolidated net shareholders’ equity of Diboll,
determined in accordance with GAAP, but without giving effect to any required purchase accounting adjustments
required as a result of the transactions contemplated by the merger agreement. For purposes of calculating the closing
net book value, Diboll shall include, without duplication, reductions for: (a) any fees and commissions payable to any
broker, finder, financial advisor or investment banking firm in connection with the merger agreement, the mergers and
the other transactions contemplated by the merger agreement, on an after-tax basis; (b) any legal and accounting fees
incurred in connection with the merger agreement, the mergers and the other transactions contemplated by the merger
agreement and any related SEC and regulatory filings, on an after-tax basis; (c) any amounts paid or payable pursuant
to Diboll’s change-in-control bonus pool, on an after-tax basis; (d) except to the extent the aggregate cash
consideration has been adjusted for the cashless exercise of Diboll stock options as discussed above, the costs,
expenses, payments or other amounts paid or payable pursuant to vesting of any Diboll stock options and any existing
employment, salary continuation, deferred compensation or other similar agreements or severance, noncompetition, or
retention arrangements between Diboll or any of its subsidiaries and any other person, on an after-tax basis; (e) the
termination costs associated with certain designated contracts, on an after-tax basis; and (f) the amount of any and all
dividends permitted to be paid by Diboll pursuant to the merger agreement, to the extent paid, declared or expected to
be paid or declared, prior to the effective time of the first merger. Additionally, the closing net book value shall reflect
the closing mark-to-market valuation of the securities in Diboll’s investment portfolio. The closing net book value may
be further adjusted upon the mutual agreement of the parties.
For example, and for illustration purposes only, assuming that (1) all holders of options to purchase shares of Diboll
common stock utilize the cashless exercise feature of such options immediately prior to closing and receive a cash
payment therefor and the fair market value of the shares of Diboll common stock subject to such option is deemed to
be equal to the merger consideration per share of Diboll common stock; for this example 18,179 stock options are
estimated to utilize the cashless exercise feature with an estimated average exercise price of  $132.87 (resulting in a
payment to option holders of $2,040,411, which on an after-tax basis to Diboll is $1,346,671), (2) Diboll’s closing net
book value is at least equal to the target book value, (3) the price per share of the Southside common stock received in
the merger is equal to
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$33.15, the closing price on August 15, 2017, and (4) the Diboll outstanding share number is 845,087, each share of
Diboll common stock would be converted into the right to receive $27.99 in cash and 6.5496 shares of Southside
common stock with a value of  $217.12, or aggregate merger consideration per share of Diboll common stock of 
$245.11.
Southside will not issue any fractional shares of Southside common stock in the first merger. Diboll shareholders who
would otherwise be entitled to a fractional share of Southside common stock upon the completion of the first merger
will instead receive an amount in cash based on the volume weighted average price per share of Southside common
stock for the last full trading day immediately preceding the day on which the first merger is completed, which we
refer to as the Southside closing share value.
Southside common stock is listed on the NASDAQ Global Select Market under the symbol “SBSI.” Diboll common
stock is not listed on an exchange and is not actively traded. The following table sets forth the closing sale prices of
Southside common stock as reported on the NASDAQ Global Select Market on June 12, 2017, the last full trading day
before the public announcement of the merger agreement, and on [•], 2017, the latest practicable trading date before the
date of this proxy statement/prospectus.

​ ​​
Southside
Common
Stock

​

June 12, 2017 ​​​$ 35.01 ​​
[•], 2017 ​​​$ [•] ​​
Ancillary Agreements
Voting and Support Agreements (page [•])
As a condition to Southside entering into the merger agreement, each of the directors, executive officers and
significant shareholders of Diboll entered into a voting and support agreement pursuant to which each such person
agreed, among other things, (1) to vote the shares of Diboll common stock held of record by such person to approve
the merger agreement and the first merger and (2) for a period of two years following the closing the first merger, to
not engage in certain competitive activities with Southside, including not soliciting employees and customers of
Diboll and not serving as a director or management official of another financial institution in the counties in Texas in
which Diboll has branches. The form of voting and support agreement is included in this proxy statement/prospectus
as Annex C.
Key Employee Retention Agreements (page [•])
In addition, as a condition to Southside entering into the merger agreement, certain employees of Diboll entered into
key employee retention agreements with Southside Bank, the effectiveness of which is conditioned upon the
completion of the mergers. Pursuant to the key employee retention agreements, Southside has agreed to grant certain
equity awards to the key employees and pay certain retention bonuses following the closing, and the employees have
agreed, among other things, not to solicit Southside’s customers or employees for a period of one year following a
termination of employment with Southside, with certain exceptions.
Risk Factors Related to the Mergers (page [•])
You should consider all the information contained in or incorporated by reference into this proxy statement/prospectus
in deciding how to vote for the proposals presented in the proxy statement/prospectus. In particular, you should
consider the factors under “Risk Factors.”
11
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The Diboll Special Meeting (page [•])
The special meeting of Diboll shareholders will be held on [•], [•], 2017, at [•] Central Time, at the T.L.L. Temple
Memorial Library, 300 Park Street, Diboll, Texas 75941. At the special meeting, Diboll shareholders will be asked to:
•
approve the merger proposal; and
​
•
approve the adjournment proposal.
​
Only holders of record at the close of business on [•], 2017, the Diboll record date, will be entitled to vote at the Diboll
special meeting. Each share of Diboll common stock is entitled to one vote on each proposal to be considered at the
Diboll special meeting. As of the Diboll record date, there were [•] shares of Diboll common stock entitled to vote at
the Diboll special meeting. All of the directors, executive officers and significant shareholders of Diboll have entered
into voting and support agreements with Southside, pursuant to which they have agreed, solely in their capacity as
Diboll shareholders, to vote all of their shares of Diboll common stock in favor of the proposals to be presented at the
Diboll special meeting. As of the Diboll record date, the directors, executive officers and significant shareholders who
are parties to the voting and support agreements owned and were entitled to vote an aggregate of approximately [•]
shares of Diboll common stock, which represented approximately [•]% of the shares of Diboll common stock
outstanding on that date. As of the Diboll record date, the directors and executive officers of Diboll and their affiliates
beneficially owned and were entitled to vote [•] shares of Diboll common stock, which represented approximately [•]%
of the shares of Diboll common stock outstanding on that date, and held options to purchase [•] shares of Diboll
common stock. As of the Diboll record date, Southside and its subsidiaries did not hold any shares of Diboll common
stock (other than shares held as fiduciary, custodian or agent), and its directors and executive officers or their affiliates
did not hold any shares of Diboll common stock.
To approve the merger proposal, the holders of at least two-thirds of the outstanding shares of Diboll common stock
entitled to vote on the proposal must vote in favor of the proposal. Your failure to submit a proxy or vote in person at
the Diboll special meeting, failure to instruct your bank or broker how to vote, or abstention with respect to the merger
proposal will have the same effect as a vote against the proposal.
To approve the adjournment proposal at the Diboll special meeting at which a quorum is present, the holders of a
majority of the shares of Diboll common stock entitled to vote on, and who vote for or against, or expressly abstain
from voting with respect to such proposal, at the Diboll special meeting must vote in favor of such proposal. If a
quorum is present, broker non-votes and failures to authorize a proxy or vote in person at the meeting will not be
counted as votes cast and will have no effect on the outcome of the adjournment proposal.
To approve the adjournment proposal at the Diboll special meeting at which a quorum is not present, the holders of a
majority of the shares of Diboll common stock entitled to vote and represented, either in person or by proxy, at the
Diboll special meeting must vote in favor of such proposal. If a quorum is not present, broker non-votes will have the
same effect as a vote against adjournment proposal, but failures to authorize a proxy or vote in person at the meeting
will have no effect on the outcome of the adjournment proposal.
Regardless of whether or not a quorum is present at the Diboll special meeting, if you mark “ABSTAIN” on your proxy
with respect to the adjournment proposal, it will have the same effect as a vote “AGAINST” the proposal.
Recommendation of the Diboll Board (page [•])
Diboll’s board of directors has determined that the mergers, the merger agreement and the transactions contemplated
by the merger agreement are advisable and in the best interests of Diboll and its shareholders and has unanimously
approved the mergers, the merger agreement and the transactions contemplated by the merger agreement. Diboll’s
board of directors unanimously recommends that Diboll shareholders vote “FOR” the merger proposal and “FOR” the
adjournment proposal. For the factors considered by Diboll’s board of directors in reaching its decision to approve the
mergers, see “The Mergers — Diboll’s Reasons for the Mergers.”
12
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Board Composition and Management of Southside after the Mergers (page [•])
Immediately following the closing, the Southside board of directors will be increased by two, and Southside will
appoint two individuals who are currently directors of Diboll to serve on the Southside board of directors, at least one
of whom must be an “independent” director of Southside. The two designees will be appointed to serve a term that
expires at the Annual Meeting of Shareholders of Southside in 2018, and the Nominating Committee of the Board
shall consider in good faith the nomination for re-election of each such director one of whom will be considered for
re-election for a term that expires at the Annual Meeting of Shareholders in 2020 and the other director will be
considered for re-election for a term that expires at the Annual Meeting of Shareholders in 2019.
Each of the executive officers of Southside immediately prior to the effective time of the second merger will continue
as the executive officers of the surviving company from and after the effective time of the second merger.
Additionally, immediately following the effective time of the second merger, Diboll executives will assume the
following titles: H.J. (“Jay”) Shands, III — Regional President, East Texas; Joe C. (“Trey”) Denman, III — Executive Vice
President; and James (“Jim”) Denman — Executive Vice President.
Interests of Diboll Directors and Executive Officers in the Mergers (page [•])
Diboll shareholders should be aware that some of Diboll’s directors and executive officers have interests in the mergers
and have arrangements that are different from, or in addition to, those of Diboll shareholders generally. These interests
and arrangements may create potential conflicts of interest. Diboll’s board of directors was aware of these interests and
considered these interests, among other matters, in adopting and approving the merger agreement and the transactions
contemplated by the merger agreement, including the first merger, and in recommending that Diboll shareholders vote
in favor of approving the merger agreement and the first merger.
These interests include:
•
accelerated vesting of stock options issued to executive officers and directors, which if settled in cash prior to the
effective time will reduce the aggregate cash consideration available to all shareholders by approximately $1.3
million, net of tax;
​
•
in connection with entering into the merger agreement, certain employees of Diboll, including each of its executive
officers, entered into key employee retention agreements with Southside Bank, the effectiveness of which is
conditioned upon the completion of the mergers. The key employee retention agreements provide for (i) non-qualified
stock options having a value equal to 12.5% of the executive’s base salary, (ii) restricted stock units having a value
equal to 12.5% of the executive’s base salary and (iii) retention bonuses payable on the 90th day following the closing
and on the first and second anniversaries of the closing if such executives continue to remain employees in good
standing with Southside Bank; and
​
•
the right to continued indemnification and directors’ and officers’ liability insurance coverage.
​
For a more complete description of these interests, see “The Mergers — Interests of Diboll’s Directors and Executive
Officers in the Mergers” and “The Merger Agreement — Merger Consideration; Effects of the First Merger — Treatment of
Diboll Stock Options.”
Dissenters’ Rights in the Mergers (page [•])
Holders of Diboll common stock are entitled to exercise certain dissenters’ rights in relation to the first merger, as
provided for under Chapter 10, Subchapter H of the Texas Business Organizations Code, as amended, or the TBOC,
and any successor statute. For further information, see “The Mergers — Dissenters’ Rights.”
13
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Conditions to Completion of the Mergers (page [•])
Currently, Southside and Diboll expect to complete the mergers in the fourth quarter of 2017. As more fully described
in this proxy statement/prospectus and in the merger agreement, the completion of the mergers depends on a number
of conditions being satisfied or, where legally permissible, waived. These conditions include, among others:
•
approval of the merger agreement and the first merger by the holders of at least two-thirds of the outstanding shares of
Diboll common stock entitled to vote;
​
•
the receipt of all required regulatory approvals for the mergers, without the imposition of any material on-going
conditions or restrictions, and any applicable waiting periods shall have expired;
​
•
the absence of any legal restraint (such as an injunction or restraining order) that would prevent the consummation of
the mergers;
​
•
the absence of more than five percent of the outstanding shares of Diboll’s common stock exercising (or being entitled
to exercise) their dissenters’ rights
​
•
the authorization for listing the shares of Southside common stock to be issued as part of the merger consideration on
the Nasdaq Global Select Market;
​
•
the effectiveness of the registration statement of which this proxy statement/prospectus forms a part;
​
•
each party’s receipt of a tax opinion confirming the tax-free treatment of the first merger and the second merger for
U.S. federal income tax purposes; and
​
•
the absence of the occurrence of a material adverse effect on Diboll or Southside.
​
Neither Southside nor Diboll can be certain when, or if, the conditions to the mergers will be satisfied or waived, or
that the mergers will be completed.
Regulatory Approvals Required for the Mergers (page [•])
Both Southside and Diboll have agreed to use their commercially reasonable efforts to obtain all regulatory approvals
required or advisable to complete the transactions contemplated by the merger agreement. These approvals include,
among others, approval from the Board of Governors of the Federal Reserve System, or the Federal Reserve Board,
the Federal Deposit Insurance Corporation, or the FDIC, and the Texas Department of Banking. Southside and Diboll
have submitted applications and notifications to obtain the required regulatory approvals. Although neither Southside
nor Diboll knows of any reason why these regulatory approvals cannot be obtained, Southside and Diboll cannot be
certain when or if they will be obtained, as the length of the review process may vary based on, among other things,
requests by regulators for additional information or materials.
No Solicitation (page [•])
Under the merger agreement, Diboll has agreed that it will not, and will cause its representatives not to, directly or
indirectly, (1) solicit, initiate, assist or knowingly take any other action to facilitate or encourage a competing
acquisition proposal (including furnishing non-public information), (2) enter into, continue or otherwise participate in
any discussions or negotiations regarding a competing acquisition proposal, or (3) approve, recommend, declare
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advisable or enter into any agreement providing for a competing acquisition proposal or requiring Diboll to abandon,
terminate or breach its obligations under the merger agreement or fail to complete the mergers.
However, prior to obtaining Diboll’s required shareholder approval, Diboll may, under certain specified circumstances,
participate in negotiations or discussions with any third party making an acquisition proposal and provide confidential
information to such third party (subject to a confidentiality agreement). Diboll must notify Southside promptly (but in
no event later than 48 hours) after the receipt of such acquisition proposal.
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Additionally, prior to obtaining Diboll’s required shareholder approval, Diboll may, under certain specified
circumstances, withdraw its recommendation to its shareholders with respect to the first merger and/or terminate the
merger agreement in order to enter into an acquisition agreement with respect to a superior acquisition proposal if it
determines in good faith, after consultation with outside legal counsel and financial advisors, that such acquisition
proposal is a superior proposal and that failure to take such action would be inconsistent with the directors’ fiduciary
duties under applicable law. However, Diboll cannot take any of those actions in response to a superior proposal
unless it provides Southside with a three-business-day period to negotiate in good faith to enable Southside to adjust
the terms and conditions of the merger agreement such that it would cause the superior proposal to no longer
constitute a superior proposal.
Termination of the Merger Agreement (page [•])
The merger agreement can be terminated at any time prior to completion of the first merger by mutual consent, or by
either party in the following circumstances:
•
if the closing of the first merger is not completed within nine months of the date of the merger agreement, or
March 12, 2018, which we refer to as the end date;
​
•
if any court or other governmental entity has issued a final and nonappealable judgment, order, injunction, rule or
decree, or taken any other action restraining, enjoining or otherwise prohibiting any of the transactions contemplated
by the merger agreement;
​
•
if either party receives written notice from or is otherwise advised by a governmental entity that it will not grant any
required regulatory approval without imposing a materially burdensome regulatory condition on either party;
​
•
in the event that approval by the shareholders of Diboll is not obtained at a meeting at which a vote was taken; or
​
•
if the other party has breached or is in breach of any representation, warranty, covenant or agreement in any respect,
which breach would, individually or together with all such other then-uncured breaches by such party, prevent any
closing condition from being satisfied and such breach is not cured by the earlier of  (1) the end date and (2) the 30th
business day after written notice of such breach.
​
In addition, Southside may terminate the merger agreement in the following circumstances:
•
if Diboll fails to make its required recommendation to shareholders in favor of the first merger, or withdraws, amends,
modifies or materially qualifies, in a manner adverse to Southside or Merger Sub, its recommendation, or adopts,
approves or publicly recommends any competing acquisition proposal, or makes any public statement inconsistent
with its recommendation, which we refer to as an adverse recommendation change;
​
•
if Diboll fails to properly call, give notice of, and convene a meeting of shareholders to vote on the first merger;
​
•
if there has not been an adverse recommendation change and Diboll fails to use its commercially reasonable efforts to
obtain the required shareholder approval; or
​
•
if Diboll fails to comply in all material respects with its obligations pursuant to the no-shop covenant.
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In addition, Diboll may terminate the merger agreement if Diboll’s board of directors determines to enter into a
definitive agreement with respect to a superior proposal in accordance with the terms of the merger agreement but
only if Diboll pays to Southside a $9.0 million termination fee and promptly enters into such definitive agreement.
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Termination Fee (page [•])
If the merger agreement is terminated under certain circumstances, including circumstances involving a change in
recommendation by Diboll’s board of directors, Diboll may be required to pay Southside a termination fee of  $9.0
million. The termination fee could discourage other companies from seeking to acquire or merge with Diboll.
U.S. Federal Income Tax Considerations (page [•])
The first merger and the second merger are intended to qualify as a single “reorganization” within the meaning of
Section 368(a) of the Code, and it is a condition to the respective obligations of Southside and Diboll to complete the
first merger that each of Southside and Diboll receives a tax opinion to that effect. In addition, counsel has delivered
an opinion to each of Southside and Diboll, which is filed as an exhibit to the registration statement of which this
proxy statement/prospectus forms a part, that the completion of both of the first merger and the second merger will be
treated as a “reorganization” within the meaning of Section 368(a) of the Code. Based upon the treatment of the mergers
as a single “reorganization” within the meaning of Section 368(a) of the Code, a shareholder of Diboll will not recognize
gain or loss with respect to the receipt of the stock consideration. As a result of receiving Southside common stock
and cash in exchange for Diboll common stock, in general, shareholders of Diboll will recognize gain, but not loss,
equal to the lesser of cash received or gain realized in the first merger and the second merger. The amount of gain
realized will equal the amount by which the cash plus the fair market value, at the effective time of the first merger, of
the Southside common stock exceeds the relevant shareholder’s adjusted tax basis in its Diboll common stock to be
surrendered in exchange therefor. For further information, see “The Mergers — U.S. Federal Income Tax Considerations.”
The U.S. federal income tax consequences described above may not apply to all holders of Diboll common stock.
Your particular tax consequences will depend on your individual situation. Accordingly, we strongly urge you to
consult your independent tax advisor for a full understanding of the particular tax consequences of the mergers to you.
Accounting Treatment of the Mergers (page [•])
Southside will account for the mergers under the acquisition method of accounting for business combinations under
accounting principles generally accepted in the United States of America.
Opinion of Diboll’s Financial Advisor (page [•] and Annex B)
On June 12, 2017, Hovde Group, LLC, referred to as Hovde, rendered an opinion to the Diboll board of directors to
the effect that, as of such date and subject to the procedures followed, assumptions made, matters considered, and
qualifications and limitations on the review undertaken by Hovde as set forth in such opinion, the merger
consideration to be paid in the proposed transaction was fair, from a financial point of view, to Diboll’s shareholders.
The full text of the written opinion of Hovde is attached as Annex B to this document. Diboll shareholders should read
the entire opinion for a discussion of, among other things, the assumptions made, procedures followed, matters
considered and qualifications and limitations on the review undertaken by Hovde in rendering its opinion.
The opinion of Hovde is addressed to the Diboll board of directors, is directed only to the fairness, from a financial
point of view, of the merger consideration to be paid to the holders of Diboll stock and does not constitute a
recommendation to any Diboll shareholder as to how such shareholder should vote with respect to the first merger or
any other matter at the Diboll special meeting.
For further information, please see the section entitled “The Mergers — Opinion of Diboll’s Financial Advisor” beginning
on page [•].
16

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

39



TABLE OF CONTENTS​
SELECTED HISTORICAL FINANCIAL INFORMATION OF SOUTHSIDE
The following selected consolidated financial information for the fiscal years ended December 31, 2012 through
December 31, 2016 is derived from audited consolidated financial statements of Southside. The consolidated financial
information as of and for the six months ended June 30, 2017 and 2016 is derived from unaudited consolidated
financial statements and, in the opinion of Southside’s management, reflects all adjustments, consisting only of normal
recurring adjustments, necessary for a fair presentation of these data for those dates. The selected consolidated income
data for the six months ended June 30, 2017 are not necessarily indicative of the results that may be expected for the
entire year ending December 31, 2017. You should not assume the results of operations for any past periods indicate
results for any future period. You should read this information in conjunction with Southside’s consolidated financial
statements and related notes thereto included in Southside’s Annual Report on Form 10-K for the year ended
December 31, 2016, and in Southside’s Quarterly Report on Form 10-Q for the six months ended June 30, 2017, each
of which are incorporated by reference into this proxy statement/prospectus. See “Where You Can Find More
Information.”

​ ​​As of and for the SixMonths Ended June 30, ​​As of and for the Years Ended December 31, ​

​ ​​2017 ​​2016 ​​2016 ​​2015 ​​2014(1)(3) ​​2013 ​​2012 ​
​ ​​(unaudited) ​​ ​ ​ ​ ​
​ ​​(in thousands, except share data) ​
Selected Consolidated Operating Data: ​
Interest
income ​​​$ 90,897 ​​​​$ 84,101 ​​​​$ 168,913 ​​​​$ 154,532 ​​​​$ 123,778 ​​​​$ 119,602 ​​​​$ 116,020 ​​

Interest
expense ​​​​ 20,193 ​​​​​ 13,107 ​​​​​ 29,348 ​​​​​ 19,854 ​​​​​ 16,956 ​​​​​ 17,968 ​​​​​ 26,895 ​​

Net interest
income ​​​​ 70,704 ​​​​​ 70,994 ​​​​​ 139,565 ​​​​​ 134,678 ​​​​​ 106,822 ​​​​​ 101,634 ​​​​​ 89,125 ​​

Provision for
loan losses ​​​​ 2,444 ​​​​​ 6,084 ​​​​​ 9,780 ​​​​​ 8,343 ​​​​​ 14,938 ​​​​​ 8,879 ​​​​​ 10,736 ​​

Net interest
income after
provision for
loan
losses

​​​​ 68,260 ​​​​​ 64,910 ​​​​​ 129,785 ​​​​​ 126,335 ​​​​​ 91,884 ​​​​​ 92,755 ​​​​​ 78,389 ​​

Noninterest
income ​​​​ 18,966 ​​​​​ 20,966 ​​​​​ 39,411 ​​​​​ 37,895 ​​​​​ 24,489 ​​​​​ 35,245 ​​​​​ 40,021 ​​

Noninterest
expense ​​​​ 51,395 ​​​​​ 55,220 ​​​​​ 109,522 ​​​​​ 112,954 ​​​​​ 97,704 ​​​​​ 81,713 ​​​​​ 76,107 ​​

Income
before
income tax
expense

​​​​ 35,831 ​​​​​ 30,656 ​​​​​ 59,674 ​​​​​ 51,276 ​​​​​ 18,669 ​​​​​ 46,287 ​​​​​ 42,303 ​​

Income tax
expense
(benefit)

​​​​ 6,361 ​​​​​ 5,745 ​​​​​ 10,325 ​​​​​ 7,279 ​​​​​ (2,164) ​​​​​ 5,097 ​​​​​ 7,608 ​​

Net income ​​​$ 29,470 ​​​​$ 24,911 ​​​​$ 49,349 ​​​​$ 43,997 ​​​​$ 20,833 ​​​​$ 41,190 ​​​​$ 34,695 ​​
Selected
Financial

​​ ​ ​ ​ ​ ​ ​
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Condition
Data:
Securities
available for
sale

​​​$ 1,397,811 ​​​​$ 1,416,335 ​​​​$ 1,479,600 ​​​​$ 1,460,492 ​​​​$ 1,448,708 ​​​​$ 1,177,687 ​​​​$ 1,424,067 ​​

Securities
held to
maturity

​​​​ 925,538 ​​​​​ 784,925 ​​​​​ 937,487 ​​​​​ 784,296 ​​​​​ 642,319 ​​​​​ 667,121 ​​​​​ 246,547 ​​

Loans, net of
allowance
for loan
losses

​​​​ 2,590,957 ​​​​​ 2,369,413 ​​​​​ 2,538,626 ​​​​​ 2,412,017 ​​​​​ 2,167,841 ​​​​​ 1,332,396 ​​​​​ 1,242,392 ​​

Total assets ​​​​ 5,578,482 ​​​​​ 5,034,928 ​​​​​ 5,563,767 ​​​​​ 5,161,996 ​​​​​ 4,807,176 ​​​​​ 3,445,574 ​​​​​ 3,237,309 ​​
Deposits ​​​​ 3,624,073 ​​​​​ 3,570,249 ​​​​​ 3,533,076 ​​​​​ 3,455,407 ​​​​​ 3,374,417 ​​​​​ 2,527,808 ​​​​​ 2,351,897 ​​
Long-term
obligations ​​​​ 320,658 ​​​​​ 559,071 ​​​​​ 601,464 ​​​​​ 562,512 ​​​​​ 660,278 ​​​​​ 559,571 ​​​​​ 429,314 ​​

Shareholders’
equity ​​​​ 547,065 ​​​​​ 472,300 ​​​​​ 518,274 ​​​​​ 444,062 ​​​​​ 425,243 ​​​​​ 259,518 ​​​​​ 257,763 ​​

Selected Consolidated Financial Ratios and Other Data: ​
Per Share
Data: ​​​​ ​ ​​​​​ ​ ​​​​​ ​ ​​​​​ ​ ​​​ ​ ​

Earnings per
common
share,
basic(3)

​​​$ 1.01 ​​​​$ 0.92 ​​​​$ 1.82 ​​​​$ 1.61 ​​​​$ 0.97 ​​​​$ 1.94 ​​​​$ 1.61 ​​

Earnings per
common
share,
diluted(3)

​​​$ 1.00 ​​​​$ 0.92 ​​​​$ 1.81 ​​​​$ 1.61 ​​​​$ 0.97 ​​​​$ 1.94 ​​​​$ 1.61 ​​

Cash
dividends
paid per
common
share

​​​$ 0.53 ​​​​$ 0.47 ​​​​$ 1.01 ​​​​$ 1.00 ​​​​$ 0.96 ​​​​$ 0.91 ​​​​$ 1.11 ​​

Weighted
average
common
shares
outstanding,
basic(2)

​​​​ 29,303 ​​​​​ 27,002 ​​​​​ 27,118 ​​​​​ 27,291 ​​​​​ 21,562 ​​​​​ 21,217 ​​​​​ 21,599 ​​

Weighted
average
common
shares
outstanding,
diluted(2)

​​​​ 29,511 ​​​​​ 27,099 ​​​​​ 27,247 ​​​​​ 27,382 ​​​​​ 21,669 ​​​​​ 21,263 ​​​​​ 21,614 ​​

​​​$ 18.64 ​​​​$ 17.55 ​​​​$ 17.72 ​​​​$ 16.25 ​​​​$ 15.61 ​​​​$ 12.20 ​​​​$ 12.13 ​​
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Book value
per common
share(2)(3)
Performance
Ratios: ​​ ​ ​ ​ ​ ​ ​

Return on
average
assets

​​​​ 1.06% ​​​​​ 0.99% ​​​​​ 0.94% ​​​​​ 0.90% ​​​​​ 0.60% ​​​​​ 1.22% ​​​​​ 1.05% ​​

Return on
average
equity

​​​​ 11.13% ​​​​​ 10.93% ​​​​​ 10.54% ​​​​​ 10.04% ​​​​​ 7.24% ​​​​​ 16.50% ​​​​​ 12.83% ​​

Net interest
margin ​​​​ 3.07% ​​​​​ 3.43% ​​​​​ 3.26% ​​​​​ 3.40% ​​​​​ 3.77% ​​​​​ 3.69% ​​​​​ 3.26% ​​

17
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​ ​​As of and for the SixMonths Ended June 30, ​​As of and for the Years Ended December 31, ​

​ ​​2017 ​​2016 ​​2016 ​​2015 ​​2014(1)(3) ​​2013 ​​2012 ​
​ ​​(unaudited) ​​ ​ ​ ​ ​
​ ​​(in thousands, except share data) ​
Asset Quality
Ratios: ​​ ​ ​ ​ ​ ​ ​

Nonperforming
assets to total
loans and other
real estate(3)

​​​​0.35% ​​​​​1.03% ​​​​​0.59% ​​​​​1.34% ​​​​​0.56% ​​​​​1.01% ​​​​​1.16% ​​

Nonaccrual
loans to total
loans(3)

​​​​0.12% ​​​​​0.49% ​​​​​0.32% ​​​​​0.84% ​​​​​0.19% ​​​​​0.60% ​​​​​0.82% ​​

Allowance for
loan losses to
total loans

​​​​0.74% ​​​​​0.63% ​​​​​0.70% ​​​​​0.81% ​​​​​0.61% ​​​​​1.40% ​​​​​1.63% ​​

Allowance for
loan losses to
nonperforming
loans(3)

​​​​215.75% ​​​​​61.48% ​​​​​121.70% ​​​​​62.31% ​​​​​133.27% ​​​​​157.58% ​​​​​154.46% ​​

Net charge-offs
to average total
loans

​​​​0.09% ​​​​​0.90% ​​​​​0.47% ​​​​​0.09% ​​​​​1.44% ​​​​​0.82% ​​​​​0.74% ​​

Consolidated
Capital Ratios: ​​ ​ ​ ​ ​ ​ ​

Tier 1 leverage
ratio ​​​​9.73% ​​​​​8.60% ​​​​​9.46% ​​​​​8.61% ​​​​​11.35% ​​​​​9.07% ​​​​​9.11% ​​

Common
equity Tier 1
capital ratio

​​​​14.91% ​​​​​12.58% ​​​​​14.64% ​​​​​12.71% ​​​​​N/A ​​​​​N/A ​​​​​N/A ​​

Tier 1
risk-based
capital ratio

​​​​16.68% ​​​​​14.47% ​​​​​16.37% ​​​​​14.56% ​​​​​16.12% ​​​​​20.47% ​​​​​21.16% ​​

Total
risk-based
capital ratio

​​​​20.40% ​​​​​15.01% ​​​​​20.10% ​​​​​15.27% ​​​​​16.69% ​​​​​21.71% ​​​​​22.42% ​​

Total
shareholders’
equity to total
assets

​​​​9.81% ​​​​​9.38% ​​​​​9.32% ​​​​​8.60% ​​​​​8.85% ​​​​​7.53% ​​​​​7.96% ​​

​
(1)
We completed the acquisition of Omni on December 17, 2014. Accordingly, our balance sheet data as of
December 31, 2014 reflects the effects of the acquisition of Omni. Income statement data with respect to Omni
includes only the results of Omni’s operations for December 17 – December 31, 2014.
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​
(2)
On May 4, 2017, Southside declared a 2.5% stock dividend on its common stock, payable to common shareholders of
record May 30, 2017, which was paid on June 27, 2017. All prior periods presented have been adjusted to give
retroactive recognition to stock dividends.
​
(3)
The amount reflected for 2014 excludes purchased credit impaired loans measured at fair value at acquisition of Omni.
​
​
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SELECTED HISTORICAL FINANCIAL INFORMATION OF DIBOLL
The following selected historical consolidated financial information of Diboll as of and for the six months ended
June 30, 2017 and 2016, has been derived from Diboll’s unaudited financial statements, which Diboll’s management
believes reflect all adjustments (consisting only of normal recurring adjustments) necessary for a fair presentation of
its financial position and results of operations as of and for the periods ended on such dates, regulatory filings made by
Diboll, and from other information provided by Diboll. The following selected historical consolidated financial
information of Diboll as of and for each of the five years ended December 31, 2016, has been derived from Diboll’s
audited financial statements, regulatory filings made by Diboll, and from other information provided by Diboll. You
should read the following selected financial information relating to Diboll in conjunction with other information
appearing elsewhere in this proxy statement/prospectus, including the information set forth under “Diboll
Management’s Discussion and Analysis of Financial Condition and Results of Operations” beginning on page [•], and
the consolidated financial statements of Diboll and related accompanying notes appearing after page F-1.

​ ​​As of and for the SixMonths Ended June 30, ​​As of and for the Year Ended December 31, ​

​ ​​2017 ​​2016 ​​2016 ​​2015 ​​2014 ​​2013 ​​2012 ​
​ ​​(unaudited) ​​ ​ ​ ​ ​
​ ​​(dollars in thousands except per share) ​
Selected Income
Statement Data ​​ ​ ​ ​ ​ ​ ​

Interest income ​​​$ 18,914 ​​​​$ 18,605 ​​​​$ 37,179 ​​​​$ 35,857 ​​​​$ 34,698 ​​​​$ 33,134 ​​​​$ 32,594 ​​
Interest expense ​​​​ 523 ​​​​​ 522 ​​​​​ 1,050 ​​​​​ 1,064 ​​​​​ 1,096 ​​​​​ 1,229 ​​​​​ 1,677 ​​
Net interest income ​​​​ 18,391 ​​​​​ 18,083 ​​​​​ 36,129 ​​​​​ 34,793 ​​​​​ 33,602 ​​​​​ 31,905 ​​​​​ 30,917 ​​
Provision for loan
losses ​​​​ 1,581 ​​​​​ 600 ​​​​​ 1,424 ​​​​​ 843 ​​​​​ 1,430 ​​​​​ 739 ​​​​​ 1,003 ​​

Net interest income
after provision for
loan losses

​​​​ 16,810 ​​​​​ 17,483 ​​​​​ 34,705 ​​​​​ 33,950 ​​​​​ 32,172 ​​​​​ 31,166 ​​​​​ 29,914 ​​

Noninterest income ​​​​ 5,528 ​​​​​ 5,530 ​​​​​ 11,225 ​​​​​ 10,481 ​​​​​ 10,466 ​​​​​ 10,170 ​​​​​ 10,814 ​​
Noninterest
expense ​​​​ 14,453 ​​​​​ 14,192 ​​​​​ 28,407 ​​​​​ 27,568 ​​​​​ 27,237 ​​​​​ 28,061 ​​​​​ 27,934 ​​

Income before
income tax expense ​​​​ 7,885 ​​​​​ 8,821 ​​​​​ 17,523 ​​​​​ 16,863 ​​​​​ 15,401 ​​​​​ 13,275 ​​​​​ 12,794 ​​

Income tax expense ​​​​ 2,487 ​​​​​ 2,792 ​​​​​ 5,443 ​​​​​ 5,298 ​​​​​ 4,745 ​​​​​ 3,909 ​​​​​ 3,730 ​​
Net income ​​​$ 5,398 ​​​​$ 6,029 ​​​​$ 12,080 ​​​​$ 11,565 ​​​​$ 10,656 ​​​​$ 9,366 ​​​​$ 9,064 ​​
Per Share Data
(Common
Stock)(1)

​​ ​ ​ ​ ​ ​ ​

Earnings: ​​ ​ ​ ​ ​ ​ ​
Basic(1) ​​​$ 6.39 ​​​​$ 7.16 ​​​​$ 14.34 ​​​​$ 13.82 ​​​​$ 12.76 ​​​​$ 11.21 ​​​​$ 10.79 ​​
Diluted ​​​$ 6.23 ​​​​$ 7.01 ​​​​$ 13.99 ​​​​$ 13.47 ​​​​$ 12.43 ​​​​$ 10.92 ​​​​$ 10.51 ​​
Dividends Per
Share (paid) ​​​$ 4.50 ​​​​$ 5.75 ​​​​$ 8.25 ​​​​$ 6.00 ​​​​$ 5.00 ​​​​$ 1.25 ​​​​$ 11.25 ​​

Book value(2) ​​​$ 123.72 ​​​​$ 120.70 ​​​​$ 118.88 ​​​​$ 112.79 ​​​​$ 107.86 ​​​​$ 99.37 ​​​​$ 94.24 ​​
Selected Period
End Balance Sheet

​​ ​ ​ ​ ​ ​ ​
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Data
Total assets ​​​$ 993,761 ​​​​$ 969,797 ​​​​$ 983,940 ​​​​$ 981,650 ​​​​$ 920,533 ​​​​$ 861,666 ​​​​$ 853,426 ​​
Cash and cash
equivalents ​​​​ 58,074 ​​​​​ 58,514 ​​​​​ 52,366 ​​​​​ 74,490 ​​​​​ 65,967 ​​​​​ 53,537 ​​​​​ 71,508 ​​

Securities available
for sale ​​​​ 251,578 ​​​​​ 252,376 ​​​​​ 265,828 ​​​​​ 257,802 ​​​​​ 221,819 ​​​​​ 229,203 ​​​​​ 239,907 ​​

Total loans (gross) ​​​​ 660,932 ​​​​​ 632,433 ​​​​​ 642,293 ​​​​​ 622,517 ​​​​​ 603,623 ​​​​​ 554,148 ​​​​​ 510,792 ​​
Allowance for loan
losses ​​​​ 7,522 ​​​​​ 7,581 ​​​​​ 7,631 ​​​​​ 7,372 ​​​​​ 7,093 ​​​​​ 6,265 ​​​​​ 6,164 ​​

Goodwill and core
deposit intangible ​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​

Other real estate
owned ​​​​ 1,987 ​​​​​ 563 ​​​​​ 263 ​​​​​ 35 ​​​​​ 170 ​​​​​ 836 ​​​​​ 1,573 ​​

Noninterest-bearing
deposits ​​​​ 307,878 ​​​​​ 298,426 ​​​​​ 302,997 ​​​​​ 286,732 ​​​​​ 273,692 ​​​​​ 258,805 ​​​​​ 248,547 ​​

Interest-bearing
deposits ​​​​ 575,698 ​​​​​ 564,901 ​​​​​ 576,063 ​​​​​ 594,281 ​​​​​ 552,326 ​​​​​ 516,583 ​​​​​ 521,755 ​​

Total shareholders’
equity ​​​​ 104,558 ​​​​​ 101,634 ​​​​​ 100,299 ​​​​​ 94,822 ​​​​​ 90,497 ​​​​​ 83,081 ​​​​​ 79,233 ​​

Selected
Performance
Metrics(3)

​​ ​ ​ ​ ​ ​ ​

Return on average
assets(4) ​​​​ 1.10% ​​​​​ 1.25% ​​​​​ 1.23% ​​​​​ 1.24% ​​​​​ 1.18% ​​​​​ 1.09% ​​​​​ 1.08% ​​

Return on average
equity(4) ​​​​ 10.67% ​​​​​ 12.31% ​​​​​ 12.00% ​​​​​ 12.27% ​​​​​ 12.37% ​​​​​ 11.44% ​​​​​ 11.29% ​​

Net interest
margin(5) ​​​​ 3.97% ​​​​​ 3.96% ​​​​​ 3.89% ​​​​​ 3.98% ​​​​​ 3.96% ​​​​​ 3.97% ​​​​​ 4.00% ​​

Efficiency ratio(6) ​​​​ 60.76% ​​​​​ 59.37% ​​​​​ 59.27% ​​​​​ 59.75% ​​​​​ 60.50% ​​​​​ 65.00% ​​​​​ 65.97% ​​
19

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

46



TABLE OF CONTENTS

​ ​​As of and for the SixMonths Ended June 30, ​​As of and for the Year Ended December 31, ​

​ ​​2017 ​​2016 ​​2016 ​​2015 ​​2014 ​​2013 ​​2012 ​
​ ​​(unaudited) ​​ ​ ​ ​ ​
​ ​​(dollars in thousands except per share) ​
Credit Quality
Ratios ​​ ​ ​ ​ ​ ​ ​

Nonperforming
assets to total
assets

​​​​0.76% ​​​​​0.62% ​​​​​0.86% ​​​​​0.61% ​​​​​0.52% ​​​​​0.30% ​​​​​0.43% ​​

Nonperforming
loans to total
loans(7)

​​​​0.82% ​​​​​0.86% ​​​​​1.26% ​​​​​0.94% ​​​​​0.76% ​​​​​0.30% ​​​​​0.38% ​​

Allowance for
loan losses to
nonperforming
loans(7)

​​​​138.88% ​​​​​140.20% ​​​​​94.34% ​​​​​125.72% ​​​​​155.53% ​​​​​374.19% ​​​​​316.59% ​​

Allowance for
loan losses to
total loans

​​​​1.14% ​​​​​1.20% ​​​​​1.19% ​​​​​1.18% ​​​​​1.18% ​​​​​1.13% ​​​​​1.21% ​​

Net charge-offs
to average
loans
outstanding

​​​​0.52% ​​​​​0.12% ​​​​​0.18% ​​​​​0.09% ​​​​​0.10% ​​​​​0.12% ​​​​​0.18% ​​

Capital Ratios ​​ ​ ​ ​ ​ ​ ​
Common
equity Tier 1
capital to
risk-weighted
assets

​​​​13.49% ​​​​​12.97% ​​​​​13.27% ​​​​​12.59% ​​​​​N/A ​​​​​N/A ​​​​​N/A ​​

Tier 1 capital
to average
assets

​​​​9.84% ​​​​​9.39% ​​​​​9.35% ​​​​​9.02% ​​​​​8.83% ​​​​​8.62% ​​​​​8.06% ​​

Tier 1 capital
to
risk-weighted
assets(7)

​​​​13.49% ​​​​​12.97% ​​​​​13.27% ​​​​​12.59% ​​​​​13.31% ​​​​​12.99% ​​​​​12.44% ​​

Total capital to
risk-weighted
assets(8)

​​​​14.57% ​​​​​14.09% ​​​​​14.39% ​​​​​13.70% ​​​​​14.51% ​​​​​14.12% ​​​​​13.61% ​​

Tangible equity
to total assets ​​​​9.78% ​​​​​9.72% ​​​​​9.45% ​​​​​8.91% ​​​​​9.03% ​​​​​8.79% ​​​​​8.42% ​​

​
(1)
Diboll calculates its diluted earnings per share for each period shown as its net income divided by the
weighted-average number of its common shares outstanding during the relevant period adjusted for the dilutive effect
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of outstanding options to purchase shares of its common stock. Earnings per share on a basic and diluted basis were
calculated using the following outstanding share amounts:
​
​ ​​As of June 30, ​​As of December 31, ​
​ ​​2017 ​​2016 ​​2016 ​​2015 ​​2014 ​​2013 ​​2012 ​
Weighted average
shares outstanding –
basic

​​​​844,190 ​​​​​841,375 ​​​​​842,216 ​​​​​836,956 ​​​​​834,968 ​​​​​835,498 ​​​​​840,020 ​​

Weighted average
shares outstanding –
diluted

​​​​866,555 ​​​​​859,720 ​​​​​863,363 ​​​​​858,738 ​​​​​857,160 ​​​​​857,889 ​​​​​862,604 ​​

(2)
Book value per share equals Diboll’s total shareholders’ equity as of the date presented divided by the number of Diboll
common shares outstanding as of the date presented. The number of Diboll common shares outstanding as of June 30,
2017 and 2016, was 845,087 and 842,066, respectively, and as of December 31, 2016, 2015, 2014, 2013 and 2012 was
843,667 shares, 840,709 shares, 839,055 shares, 836,052 shares and 840,744 shares, respectively.
​
The following table presents, as of the dates set forth below, Diboll’s total assets, total common equity, total
shareholders’ equity and tangible common equity:
​ ​​As of June 30, ​​As of December 31, ​
​ ​​2017 ​​2016 ​​2016 ​​2015 ​​2014 ​​2013 ​​2012 ​
​ ​​(dollars in thousands except per share data) ​​
Total Assets ​​ ​ ​ ​ ​ ​ ​
Total Assets ​​​$ 993,761 ​​​​$ 969,797 ​​​​$ 983,940 ​​​​$ 981,650 ​​​​$ 920,533 ​​​​$ 861,666 ​​​​$ 853,426 ​​
Tangible
Common
Equity

​​ ​ ​ ​ ​ ​ ​

Total
shareholders’
equity

​​​​ 104,558 ​​​​​ 101,634 ​​​​​ 100,299 ​​​​​ 94,822 ​​​​​ 90,497 ​​​​​ 83,081 ​​​​​ 79,233 ​​

Goodwill, net ​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​​​​ 7,334 ​​
Tangible
common
equity

​​​$ 97,224 ​​​​$ 94,300 ​​​​$ 92,965 ​​​​$ 87,488 ​​​​$ 83,163 ​​​​$ 75,747 ​​​​$ 71,899 ​​

Common
shares
outstanding(a)

​​​​ 845,087 ​​​​​ 842,066 ​​​​​ 843,667 ​​​​​ 840,709 ​​​​​ 839,055 ​​​​​ 836,052 ​​​​​ 840,744 ​​

Book value per
common share ​​​$ 123.72 ​​​​$ 120.70 ​​​​$ 118.88 ​​​​$ 112.79 ​​​​$ 107.86 ​​​​$ 99.37 ​​​​$ 94.24 ​​

Total equity to
total assets ​​​​ 10.52% ​​​​​ 10.48% ​​​​​ 10.19% ​​​​​ 9.66% ​​​​​ 9.83% ​​​​​ 9.64% ​​​​​ 9.28% ​​

Tangible
common
equity to total
assets

​​​​ 9.78% ​​​​​ 9.72% ​​​​​ 9.45% ​​​​​ 8.91% ​​​​​ 9.03% ​​​​​ 8.79% ​​​​​ 8.42% ​​

​
(a)
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(3)
The values for the selected performance metrics presented for the six months ended June 30, 2017 and 2016, are
annualized.
​
(4)
Diboll has calculated its return on average assets and return on average equity for a period by dividing net income for
that period by its average assets and average equity, as the case may be, for that period. Diboll calculates its average
assets and average equity for a period by dividing the sum of its total asset balance or total shareholder’s equity
balance, as the case may be, as of the close of business on each day in the relevant period and dividing by the number
of days in the period.
​
(5)
Net interest margin for a period represents net interest income for that period divided by average interest-earning
assets for that period.
​
(6)
Efficiency ratio for a period represents noninterest expenses for that period divided by the sum of net interest income
and noninterest income for that period, excluding realized gains or losses from sales of investment securities for that
period.
​
(7)
Nonperforming loans include nonaccrual loans, loans past due 90 days or more and still accruing interest, and
accruing loans modified under troubled debt restructurings.
​
(8)
Diboll calculates its risk-weighted assets using the standardized method of the Basel III Framework, as implemented
by the FDIC.
​
​
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SELECTED UNAUDITED PRO FORMA CONDENSED COMBINED FINANCIAL INFORMATION
The following tables show summary unaudited pro forma condensed combined financial information about the
combined financial condition and operating results of Southside and Diboll after giving effect to the mergers. The
unaudited pro forma financial information assumes that the mergers are accounted for under the acquisition method
with Southside treated as the acquirer. The unaudited pro forma condensed combined balance sheet data gives effect
to the mergers as if they had occurred on June 30, 2017. The unaudited pro forma condensed combined income
statements for the year ended December 31, 2016 and the six months ended June 30, 2017 give effect to the mergers
as if they had occurred on January 1, 2016. The unaudited pro forma condensed combined financial statements are
provided for informational purposes only. The unaudited pro forma condensed combined financial statements are not
necessarily, and should not be assumed to be, an indication of the results that would have been achieved had the
transaction been completed as of the dates indicated or that may be achieved in the future. The preparation of the
unaudited pro forma condensed combined financial statements and related adjustments required management to make
certain assumptions and estimates. The selected unaudited pro forma condensed combined financial information listed
below has been derived from and should be read in conjunction with (1) the more detailed unaudited pro forma
condensed combined financial information, including the notes thereto, appearing elsewhere in this proxy
statement/prospectus and (2) the historical consolidated financial statements and related notes of Southside that are
incorporated by reference herein and the and historical consolidated financial statements and related notes of Diboll
appearing elsewhere in this proxy statement/​prospectus.
​ ​​As of June 30, 2017 ​
​ ​​Historical ​​Pro FormaAdjustments(2) ​​Pro FormaCombined ​
​ ​​Southside ​​Diboll(1) ​
​ ​​(in thousands) ​
Balance Sheet Data: ​​ ​ ​ ​
Cash and cash equivalents ​​​$ 235,832 ​​​​$ 58,074 ​​​​$ (42,864) ​​​​$ 251,042 ​​
Securities available for sale ​​​​ 1,397,811 ​​​​​ 251,408 ​​​​​ — ​​​​​ 1,649,219 ​​
Securities held to maturity ​​​​ 925,538 ​​​​​ — ​​​​​ — ​​​​​ 925,538 ​​
FHLB stock, at cost ​​​​ 61,561 ​​​​​ 394 ​​​​​ — ​​​​​ 61,955 ​​
Loans ​​​​ 2,610,198 ​​​​​ 659,801 ​​​​​ (11,240) ​​​​​ 3,258,759 ​​
Less: Allowance for loan losses ​​​​ (19,241) ​​​​​ (7,522) ​​​​​ 7,522 ​​​​​ (19,241) ​​
Premises and equipment, net ​​​​ 105,938 ​​​​​ 14,438 ​​​​​ — ​​​​​ 120,376 ​​
Goodwill ​​​​ 91,520 ​​​​​ 7,334 ​​​​​ 101,304 ​​​​​ 200,158 ​​
Other intangible assets, net ​​​​ 3,767 ​​​​​ — ​​​​​ 11,105 ​​​​​ 14,872 ​​
Total Assets ​​​​ 5,578,482 ​​​​​ 993,761 ​​​​​ 69,285 ​​​​​ 6,641,528 ​​
Deposits ​​​​ 3,624,073 ​​​​​ 883,576 ​​​​​ — ​​​​​ 4,507,649 ​​
Borrowings ​​​​ 1,344,915 ​​​​​ — ​​​​​ — ​​​​​ 1,344,915 ​​
Shareholders’ equity ​​​​ 547,065 ​​​​​ 104,558 ​​​​​ 69,285 ​​​​​ 720,908 ​​
​
(1)
Certain historical information reflected in the table has been adjusted from the presentation in the historical
consolidated financial statements of Diboll to conform to Southside’s presentation and to more accurately portray
estimated balances after consummation of the merger.
​
(2)
Detailed entries associated with the Pro Forma Adjustments are included in the “Index to Financial Statements”
beginning on page F-1.
​
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​ ​​For the Six Months Ended June 30, 2017 ​
​ ​​Historical ​​Pro FormaAdjustments(1) ​​Pro FormaCombined ​
​ ​​Southside ​​Diboll ​
​ ​​(in thousands) ​
Income Statement Data: ​​ ​ ​ ​
Interest income ​​​$ 90,897 ​​​​$ 18,914 ​​​​$ 849 ​​​​$ 110,660 ​​
Interest expense ​​​​ 20,193 ​​​​​ 523 ​​​​​ — ​​​​​ 20,716 ​​
Net interest income ​​​​ 70,704 ​​​​​ 18,391 ​​​​​ 849 ​​​​​ 89,944 ​​
Provision for loan loss ​​​​ 2,444 ​​​​​ 1,581 ​​​​​ — ​​​​​ 4,025 ​​
Deposit service income ​​​​ 10,369 ​​​​​ 2,172 ​​​​​ — ​​​​​ 12,541 ​​
Net gain on sale of securities available for sale ​​​​ 247 ​​​​​ 2 ​​​​​ — ​​​​​ 249 ​​
Other noninterest income ​​​​ 8,350 ​​​​​ 3,354 ​​​​​ — ​​​​​ 11,704 ​​
Noninterest expense ​​​​ 51,395 ​​​​​ 14,453 ​​​​​ 1,009 ​​​​​ 66,857 ​​
Income before income tax expense (benefit) ​​​​ 35,831 ​​​​​ 7,885 ​​​​​ (160) ​​​​​ 43,556 ​​
Provision for income tax expense (benefit)  ​​​​ 6,361 ​​​​​ 2,487 ​​​​​ (56) ​​​​​ 8,792 ​​
Net income ​​​$ 29,470 ​​​​$ 5,398 ​​​​$ (104) ​​​​$ 34,764 ​​
​
​ ​​For the Year Ended December 31, 2016 ​
​ ​​Historical ​​Pro FormaAdjustments(2) ​​Pro FormaCombined ​
​ ​​Southside ​​Diboll(1) ​
​ ​​(in thousands) ​
Income Statement Data: ​​ ​ ​ ​
Interest income ​​​$ 168,913 ​​​​$ 37,179 ​​​​$ 1,698 ​​​​$ 207,790 ​​
Interest expense ​​​​ 29,348 ​​​​​ 1,050 ​​​​​ — ​​​​​ 30,398 ​​
Net interest income ​​​​ 139,565 ​​​​​ 36,129 ​​​​​ 1,698 ​​​​​ 177,392 ​​
Provision for loan loss ​​​​ 9,780 ​​​​​ 1,424 ​​​​​ — ​​​​​ 11,204 ​​
Deposit service income ​​​​ 20,702 ​​​​​ 3,930 ​​​​​ — ​​​​​ 24,632 ​​
Net gain on sale of securities available for sale ​​​​ 2,836 ​​​​​ 167 ​​​​​ — ​​​​​ 3,003 ​​
Other noninterest income ​​​​ 15,873 ​​​​​ 7,128 ​​​​​ — ​​​​​ 23,001 ​​
Noninterest expense ​​​​ 109,522 ​​​​​ 28,407 ​​​​​ 2,018 ​​​​​ 139,947 ​​
Income before income tax expense (benefit) ​​​​ 59,674 ​​​​​ 17,523 ​​​​​ (320) ​​​​​ 76,877 ​​
Provision for income tax expense (benefit) ​​​​ 10,325 ​​​​​ 5,443 ​​​​​ (112) ​​​​​ 15,656 ​​
Net income ​​​$ 49,349 ​​​​$ 12,080 ​​​​$ (208) ​​​​$ 61,221 ​​
​
​
(1)
Detailed entries associated with the Pro Forma Adjustments are included in the “Index to Financial Statements”
beginning on page F-1.
​
​
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UNAUDITED COMPARATIVE PER SHARE INFORMATION
The following table shows the historical, unaudited pro forma combined and pro forma equivalent per share financial
information for Southside and Diboll as of and for the year ended December 31, 2016 and as of and for the six months
ended June 30, 2017. The information presented below should be read together with the historical consolidated
financial statements of Southside, including the related notes, filed by Southside with the SEC and incorporated by
reference into this proxy statement/prospectus, and the historical consolidated financial statements of Diboll, including
the related notes, included elsewhere in this proxy statement/prospectus.
The unaudited pro forma and pro forma per equivalent share information gives effect to the mergers as if the mergers
had occurred on December 31, 2016 or June 30, 2017 in the case of the book value data, and as if the mergers had
occurred on January 1, 2016, in the case of the earnings per share and the cash dividends data. The unaudited pro
forma data combines the historical results of Diboll and First Bank & Trust into Southside’s consolidated statement of
income. While certain adjustments were made for the estimated impact of fair value adjustments and other
acquisition-related activity, they are not necessarily indicative of the financial results of the combined companies had
the mergers actually occurred on January 1, 2016.
In addition, the unaudited pro forma data includes adjustments, which are preliminary and may be revised. The
unaudited pro forma data, while helpful in illustrating the financial characteristics of the combined company under
one set of assumptions, does not reflect the impact of factors that may result as a consequence of the mergers or
consider any potential impacts of current market conditions or the mergers on revenues, expense efficiencies, asset
dispositions and share repurchases, among other factors, nor the impact of possible business model changes. As a
result, unaudited pro forma data is presented for illustrative purposes only and does not represent an attempt to predict
or suggest future results.
​ ​​Southside ​​Diboll ​

​ ​​Historical ​​Pro FormaCombined ​​Historical ​​
Pro Forma
Combined
Equivalent

​

As of and for the year ended December 31, 2016 ​​ ​ ​ ​
Income (loss) from continuing operations attributable to
common shareholders per common share, basic ​​​$ 1.82 ​​​​$ 1.87 ​​​​$ 14.34 ​​​​$ 12.28 ​​

Income (loss) from continuing operations attributable to
common shareholders per common share, diluted ​​​​ 1.81 ​​​​​ 1.87 ​​​​​ 13.99 ​​​​​ 12.23 ​​

Cash dividends paid per common share ​​​​ 1.01 ​​​​​ 1.01 ​​​​​ 8.25 ​​​​​ 6.62 ​​
Book value per common share ​​​​ 17.71 ​​​​​ 19.77 ​​​​​ 118.88 ​​​​​ n/a ​​
As of and for the six months ended June 30, 2017 ​​ ​ ​ ​
Income (loss) from continuing operations attributable to
common shareholders per common share, basic ​​​​ 1.01 ​​​​​ 1.00 ​​​​​ 6.39 ​​​​​ 6.54 ​​

Income (loss) from continuing operations attributable to
common shareholders per common share, diluted ​​​​ 1.00 ​​​​​ 0.99 ​​​​​ 6.23 ​​​​​ 6.50 ​​

Cash dividends paid per common share ​​​​ 0.53 ​​​​​ 0.53 ​​​​​ 4.50 ​​​​​ 3.47 ​​
Book value per common share ​​​​ 18.64 ​​​​​ 20.67 ​​​​​ 123.72 ​​​​​ n/a ​​
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COMPARATIVE MARKET PRICES AND DIVIDENDS
Southside
Southside’s common stock is listed on the NASDAQ Global Select Market under the symbol “SBSI.” As of  [•], 2017, the
latest practicable date prior to this proxy statement/prospectus, there were approximately [•] holders of record of
Southside common stock. The following table sets forth the high and low reported intra-day sales prices per share of
Southside common stock, and the cash dividends declared per share for the periods indicated.
​ ​​Southside Common Stock ​
​ ​​High ​​Low ​​Dividend ​
2015 ​​ ​ ​
First Quarter ​​​$ 26.98 ​​​​$ 22.93 ​​​​$ 0.23 ​​
Second Quarter ​​​​ 27.65 ​​​​​ 24.33 ​​​​​ 0.23 ​​
Third Quarter ​​​​ 27.61 ​​​​​ 22.68 ​​​​​ 0.23 ​​
Fourth Quarter ​​​​ 26.85 ​​​​​ 22.32 ​​​​​ 0.31 ​​
2016 ​​ ​ ​
First Quarter ​​​$ 24.85 ​​​​$ 18.21 ​​​​$ 0.23 ​​
Second Quarter ​​​​ 30.52 ​​​​​ 23.04 ​​​​​ 0.24 ​​
Third Quarter ​​​​ 32.36 ​​​​​ 29.51 ​​​​​ 0.24 ​​
Fourth Quarter ​​​​ 37.57 ​​​​​ 30.77 ​​​​​ 0.30 ​​
2017 ​​ ​ ​
First Quarter ​​​$ 36.95 ​​​​$ 31.26 ​​​​$ 0.25 ​​
Second Quarter ​​​​ 35.64 ​​​​​ 31.12 ​​​​​ 0.28 ​​
Third Quarter (through [•], 2017) ​​​​ [•] ​​​​​ [•] ​​​​​ [•] ​​
On June 12, 2017, the last full trading day before the public announcement of the merger agreement, the closing sale
price per share of Southside common stock was $35.01, and on [•], the latest practicable date before the date of this
proxy statement/prospectus, the closing sale price per share of Southside common stock was $[•]. Diboll common
stock is not publicly traded.
Diboll shareholders are advised to obtain current market quotations for Southside common stock. The market price of
Southside common stock will fluctuate between the date of this proxy statement/prospectus and the date of completion
of the first merger. No assurance can be given concerning the market price of Southside common stock before or after
the effective date of the first merger. Changes in the market price of Southside common stock prior to the completion
of the first merger will affect the market value of the merger consideration that Diboll shareholders will receive.
Diboll
There is no established public trading market for the shares of Diboll common stock, and no market for Diboll
common stock is expected to develop if the first merger does not occur. No registered broker/​dealer makes a market in
the Diboll common stock, and no shares of such stock are listed for trading or quoted on any stock exchange or
automated quotation system. Diboll acts as the transfer agent and registrar for its own shares. As of the Diboll record
date, there were approximately [•] holders of record of Diboll common stock.
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Diboll becomes aware of trades of shares of Diboll common stock as transfer agent of its shares and sometimes the
prices at which these trades are made. The following table sets forth the high and low sales prices known to
management of Diboll for trades of its common stock for the periods shown:
​ ​​Diboll Common Stock ​

​ ​​High ​​Low ​​
Number
of
Trades

​​

Number
of
Shares
Traded

​

2015 ​​ ​ ​ ​
First Quarter ​​​$ — ​​​​$ — ​​​​​— ​​​​​— ​​
Second Quarter ​​​​ — ​​​​​ — ​​​​​— ​​​​​— ​​
Third Quarter ​​​​ — ​​​​​ — ​​​​​— ​​​​​— ​​
Fourth Quarter ​​​​ — ​​​​​ — ​​​​​— ​​​​​— ​​
2016 ​​ ​ ​ ​
First Quarter ​​​$ — ​​​​$ — ​​​​​— ​​​​​— ​​
Second Quarter ​​​​ — ​​​​​ — ​​​​​— ​​​​​— ​​
Third Quarter ​​​​ — ​​​​​ — ​​​​​— ​​​​​— ​​
Fourth Quarter ​​​​ 152.00 ​​​​​ 152.00 ​​​​​1 ​​​​​1 ​​
2017 ​​ ​ ​ ​
First Quarter ​​​$ — ​​​​$ — ​​​​​— ​​​​​— ​​
Second Quarter ​​​​ 152.00 ​​​​​ 155.00 ​​​​​2 ​​​​​236 ​​
Third Quarter (through [•], 2017) ​​​​ — ​​​​​ — ​​​​​— ​​​​​— ​​
The most recent trade of Diboll common stock occurred on May 16, 2017, when 22 shares were traded at a price of 
$155.00 per share. There have been other limited transfers of Diboll common stock that are not reflected in the table
above, which were excluded as they were transferred between related parties (as gifts or to trusts or estates). Because
of limited trading, the prices described above may not be representative of the actual or fair value of the Diboll
common stock.
Diboll’s general dividend policy is to pay cash dividends on a quarterly basis. During 2015, Diboll declared dividends
of  $8.00 per share and paid dividends of  $6.00 per share. During 2016, Diboll declared dividends of  $6.50 per share
and paid dividends of  $8.25 per share. For the six months ended June 30, 2017, Diboll declared dividends of  $3.00 per
share and paid dividends of  $4.50 per share. Under the terms of the merger agreement, Diboll is permitted to pay
dividends of up to $1.50 per share each calendar quarter before the effective time of the first merger, and Diboll
anticipates paying dividends of  $1.50 per share per quarter prior to the effective time of the first merger. Diboll is also
permitted to pay a special, one-time dividend to its shareholders if the effective date of the first merger is on or after
December 9, 2017, provided that Diboll maintains a Tier 1 leverage ratio of at least 8.75% after giving effect to the
payment of all such dividends.
Diboll’s shareholders are entitled to receive dividends out of legally available funds when, as and if declared by
Diboll’s board of directors, in its sole discretion. As a Texas corporation, Diboll is subject to certain restrictions on
dividends under the TBOC. Generally, a Texas corporation may pay dividends to its shareholders out of its surplus
(the excess of its assets over its liabilities and stated capital) unless the corporation is insolvent or the payment of the
dividend would render the corporation insolvent.
Consistent with its policy that bank holding companies should serve as a source of financial strength for their
subsidiary banks, the Federal Reserve Board has stated that, as a matter of prudent banking, a bank holding company
generally should not maintain a rate of dividends to shareholders unless its net income available has been sufficient to
fully fund the dividends, and the prospective rate of earnings retention appears consistent with the bank holding
company’s capital needs, asset quality and overall financial condition.
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Diboll does not engage in separate business activities of a material nature. As a result, Diboll’s ability to pay dividends
depends upon the dividends received from its subsidiary, First Bank & Trust. As a Texas-chartered banking
association, First Bank & Trust’s ability to pay dividends is restricted by certain
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laws and regulations. Under the Texas Finance Code, First Bank & Trust generally may not pay a dividend that would
reduce its capital or surplus without the prior approval of the Texas Department of Banking. All dividends must be
paid out of net profits then on hand, after deducting expenses, including losses and provisions for loan losses.
In addition to Texas law restrictions on First Bank & Trust’s ability to pay dividends, under the Federal Deposit
Insurance Corporation Improvement Act, First Bank & Trust may not pay any dividend if First Bank & Trust is
“undercapitalized” or if the payment of the dividend would cause First Bank & Trust to become undercapitalized. The
FDIC may further restrict the payment of dividends by requiring that First Bank & Trust maintain a higher level of
capital than would otherwise be required to be “adequately capitalized” for regulatory purposes. Moreover, if, in the
opinion of the FDIC, First Bank & Trust is engaged in an unsound practice (which could include the payment of
dividends), the FDIC may require that First Bank & Trust cease such practice. The federal bank regulatory agencies
have indicated that paying dividends that deplete a depository institution’s capital base to an inadequate level would be
an unsafe banking practice. Moreover, the federal bank regulatory agencies have issued policy statements providing
that insured depository institutions generally should pay dividends only out of current operating earnings.
Under regulatory capital guidelines, First Bank & Trust must maintain a common equity Tier 1 capital to total
risk-weighted assets ratio of at least 4.5%, a Tier 1 capital to total risk-weighted assets ratio of 6.0%, a total capital to
total risk-weighted assets ratio of 8.0% and a Tier 1 capital to average total assets ratio of 4.0%. As of June 30, 2017,
First Bank & Trust had a ratio of common equity Tier 1 capital to total risk-weighted assets of 13.22%, a ratio of Tier
1 capital to total risk-weighted assets of 13.22%, a ratio of total capital to total risk-weighted assets of 14.31%, and a
ratio of Tier 1 capital to average total assets of 9.64%. As of that date, First Bank & Trust could have paid a dividend
of  $36.1 million and still met the above minimum capital requirements.
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RISK FACTORS
In addition to general investment risks and the other information contained in or incorporated by reference into this
proxy statement/prospectus, including the matters addressed under the section “Cautionary Statement Concerning
Forward-Looking Statements,” you should carefully consider the following risk factors in deciding how to vote for the
proposals presented in this proxy statement/prospectus. You should also consider the other information in this proxy
statement/prospectus and the other documents incorporated by reference into this proxy statement/prospectus. See
“Where You Can Find More Information.”
Risks Related to the Mergers
The amount of the merger consideration may decrease following the Diboll special meeting.
Upon completion of the first merger, each outstanding share of Diboll common stock will be converted into the right
to receive (1) cash consideration equal to the quotient of  (a) up to $25,000,000, less the after-tax amount paid by
Diboll upon the cashless exercise of stock options for cash prior to the closing of the first merger and subject to
adjustment based on Diboll’s closing net book value, divided by (b) the Diboll outstanding share number, and (2) a
number of shares of Southside common stock equal to the quotient of  (a) 5,535,000, divided by (b) the Diboll
outstanding share number (and payment in cash in lieu of the issuance of any fractional shares), which we refer to as
the stock consideration, without interest.
Pursuant to the terms of the merger agreement, the aggregate cash consideration is subject to downward adjustment,
on a dollar-for-dollar basis, in the event Diboll’s closing net book value is less than the target book value of 
$100,298,570.
Diboll’s closing net book value will be calculated as the unaudited consolidated net shareholders’ equity of Diboll,
determined in accordance with GAAP, but without giving effect to any required purchase accounting adjustments
required as a result of the transactions contemplated by the merger agreement. For purposes of calculating the closing
net book value, Diboll shall include, without duplication, reductions for: (a) any fees and commissions payable to any
broker, finder, financial advisor or investment banking firm in connection with the merger agreement, the mergers and
the other transactions contemplated by the merger agreement, on an after-tax basis; (b) any legal and accounting fees
incurred in connection with the merger agreement, the mergers and the other transactions contemplated by the merger
agreement and any related SEC and regulatory filings, on an after-tax basis; (c) any amounts paid or payable pursuant
to Diboll’s change-in-control bonus pool, on an after-tax basis; (d) except to the extent the aggregate cash
consideration has been adjusted for the cashless exercise of Diboll stock options as discussed above, the costs,
expenses, payments or other amounts paid or payable pursuant to vesting of any Diboll stock options and any existing
employment, salary continuation, deferred compensation or other similar agreements or severance, noncompetition, or
retention arrangements between Diboll or any of its subsidiaries and any other person, on an after-tax basis; (e) the
termination costs associated with certain designated contracts, on an after-tax basis; and (f) the amount of any and all
dividends permitted to be paid by Diboll pursuant to the merger agreement, to the extent paid, declared or expected to
be paid or declared, prior to the effective time of the first merger. Additionally, the closing net book value shall reflect
the closing mark-to-market valuation of the securities in Diboll’s investment portfolio. The closing net book value may
be further adjusted upon the mutual agreement of the parties.
As of June 30, 2017, Diboll’s net shareholders’ equity was greater than the target book value. However, as of the date of
this proxy statement/prospectus, Diboll’s net book value, calculated in accordance with the above formula, was less
than the target book value, and if the closing of the merger were to occur on the date of this proxy
statement/prospectus, a downward adjustment to the purchase price would be made based on this calculation. The
calculation date for the closing net book value will occur subsequent to the date of the Diboll special meeting, and if
the closing net book value is less than the target book value on the determination date, the cash consideration to be
received by Diboll shareholders will be adjusted downward.
In addition, the cash consideration may be reduced by the after-tax amount paid by Diboll to holders of options to
purchase Diboll common stock who utilize the “cashless exercise” feature of such options and upon such cashless
exercise receive payment of an amount in cash equal to the excess of the aggregate fair
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market value at the time of exercise of the shares of Diboll common stock subject to such options over the aggregate
purchase price for such shares. Assuming that all holders of Diboll stock options will utilize the cashless exercise
feature, based on the closing price of Southside common stock on August 15, 2017, such option exercises would result
in a reduction of the aggregate cash consideration by approximately $1.3 million, net of tax.
Because the market price of Southside common stock will fluctuate, Diboll shareholders cannot be certain of the
market value of the merger consideration they will receive.
The market value of the merger consideration may vary from the market value on the date Diboll and Southside
announced the mergers, on the date that this proxy statement/prospectus is mailed, on the dates of the Diboll special
meeting and on the date the first merger is completed and thereafter due to fluctuations in the market price of
Southside common stock. Any change in the market price of Southside common stock prior to the completion of the
first merger will affect the market value of the merger consideration that Diboll shareholders will receive following
completion of the first merger. Stock price changes may result from a variety of factors that are beyond the control of
Southside and Diboll, including but not limited to general market and economic conditions, changes in their respective
businesses, operations and prospects and regulatory considerations. Therefore, at the time of the Diboll special
meeting, Diboll shareholders will not know the precise market value of the consideration they will receive at the
effective time of the first merger. Diboll shareholders should obtain current sale prices for shares of Southside
common stock before voting their shares at the Diboll special meeting.
The mergers and related transactions are subject to approval by Diboll shareholders.
The mergers cannot be completed unless the Diboll shareholders approve the merger agreement and the first merger
by the affirmative vote of the holders of at least two-thirds of the outstanding shares of Diboll’s common stock entitled
to vote on the first merger.
The voting power of Diboll shareholders will be diluted by the first merger.
The first merger will result in Diboll shareholders having an ownership stake in the combined company that is smaller
than their current stake in Diboll. Upon completion of the first merger, we estimate that continuing Southside
shareholders will own approximately 84% of the issued and outstanding shares of common stock of the combined
company, and former Diboll shareholders will own approximately 16% of the issued and outstanding shares of
common stock of the combined company. Consequently, Diboll shareholders, as a general matter, will have less
influence over the management and policies of the combined company after the effective time of the first merger than
they currently exercise over the management and policies of Diboll.
Failure to complete the mergers could negatively affect the value of the shares and the future business and financial
results of Diboll.
If the mergers are not completed, the ongoing businesses of Diboll could be adversely affected and Diboll will be
subject to a variety of risks associated with the failure to complete the mergers, including the following:
•
Diboll being required, under certain circumstances, to pay to Southside a termination fee equal to $9.0 million;
​
•
substantial costs incurred by Diboll in connection with the proposed mergers, such as legal, accounting, financial
advisor, filing, printing and mailing fees;
​
•
diversion of management focus and resources from operational matters and other strategic opportunities while
working to implement the mergers; and
​
•
reputational harm due to the adverse perception of any failure to successfully complete the mergers.
​
If the mergers are not completed, these risks could materially affect the business, financial results and the value of
Diboll common stock.
29
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Diboll will be subject to business uncertainties and contractual restrictions while the mergers are pending.
Uncertainty about the effect of the mergers on employees and customers may have an adverse effect on Diboll. These
uncertainties may impair Diboll’s ability to attract, retain and motivate key personnel until the mergers are completed,
and could cause customers and others that deal with Diboll to seek to change existing business relationships with
Diboll. Retention of certain employees by Diboll may be challenging while the mergers are pending, as certain
employees may experience uncertainty about their future roles with Diboll or Southside. If key employees depart
because of issues relating to the uncertainty and difficulty of integration or a desire not to remain with Diboll or
Southside, Diboll’s business or the business assumed by Southside following the mergers could be harmed. In addition,
Diboll has agreed to certain contractual restrictions on the operation of its business prior to closing. See “The Merger
Agreement — Covenants and Agreements” for a description of the restrictive covenants applicable to Diboll.
The merger agreement limits Diboll’s ability to pursue an alternative acquisition proposal and requires Diboll to pay a
termination fee of  $9.0 million under limited circumstances relating to alternative acquisition proposals.
Under the merger agreement, Diboll has agreed not to solicit, initiate or facilitate any alternative business combination
transaction or, subject to certain exceptions, participate in discussions or negotiations regarding, or furnish any
non-public information relating to, any alternative business combination transaction. See “The Merger
Agreement — Covenants and Agreements” on page [•]. The merger agreement also provides for Diboll to pay to Southside
a termination fee in the amount of  $9.0 million in the event that the merger agreement is terminated for certain
reasons. See “The Merger Agreement — Termination Fee” on page [•]. These provisions could discourage a potential
competing acquirer that might have an interest in acquiring Diboll from considering or making a competing
acquisition proposal, even if the potential competing acquirer was prepared to pay consideration with a higher per
share cash value than that market value proposed to be received or realized in the first merger, or might result in a
potential competing acquirer proposing to pay a lower price than it might otherwise have proposed to pay because of
the added expense of the termination fee that may become payable in certain circumstances under the merger
agreement.
The merger agreement contains provisions granting both Diboll and Southside the right to terminate the merger
agreement in certain circumstances.
The merger agreement contains certain termination rights, including the right, subject to certain exceptions, of either
party to terminate the merger agreement if the first merger is not completed on or prior to March 12, 2018, and the
right of Diboll to terminate the merger agreement, subject to certain conditions, to accept a business combination
transaction deemed to be superior to the first merger by the Diboll board of directors. If the mergers are not
completed, the ongoing business of Diboll could be adversely affected and Diboll will be subject to several risks,
including the risks described elsewhere in this “Risk Factors” section.
The first merger is subject to a number of conditions which, if not satisfied or waived in a timely manner, would delay
the first merger or adversely impact the companies’ ability to complete the transactions.
The completion of the first merger is subject to certain conditions, including, among others, the (1) approval of the
first merger by shareholders holding two-thirds of the outstanding shares of Diboll common stock; (2) receipt of all
required regulatory approvals for the mergers, without the imposition of any material on-going conditions or
restrictions and any applicable waiting periods shall have expired; (3) absence of more than five percent of the
outstanding shares of Diboll’s common stock exercising (or being entitled to exercise) their dissenters’ rights; (4)
authorization for listing the shares of Southside common stock to be issued as part of the merger consideration on the
Nasdaq Global Select Market; (5) effectiveness of the registration statement of which this proxy statement/prospectus
forms a part; (6) each party’s receipt of a tax opinion confirming the tax-free treatment of the first merger and the
second merger for U.S. federal income tax purposes; (7) absence of the occurrence of a material adverse effect on
Diboll or Southside; and (8) other customary closing conditions set forth in the merger agreement. See “The Merger
Agreement — Conditions to Completion of the Mergers” on page [•]. While it is currently anticipated that the mergers will
be completed during the fourth quarter of 2017, there can be no assurance
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that such conditions will be satisfied in a timely manner or at all, or that an effect, event, development or change will
not transpire that could delay or prevent these conditions from being satisfied. Accordingly, there can be no guarantee
with respect to the timing of the closing of the mergers, whether the mergers will be completed at all and when Diboll
shareholders would receive the merger consideration, if at all.
Regulatory approvals may not be received, may take longer than expected or impose conditions that are not presently
anticipated.
Before the transactions contemplated by the merger agreement may be completed, various approvals must be obtained
from bank regulatory authorities, which include the Federal Reserve Board, the FDIC and the Texas Department of
Banking. These governmental entities may request additional information or materials regarding the regulatory
applications and notices submitted by Southside and Diboll, or may impose conditions on the granting of such
approvals. Such conditions or changes and the process of obtaining regulatory approvals could have the effect of
delaying the completion of the mergers or of imposing additional costs or limitations on the combined company
following the mergers. The regulatory approvals may not be received at all, may not be received in a timely fashion,
and may contain conditions on the completion of the mergers that are not anticipated or cannot be met. There can be
no assurance as to whether these and other regulatory approvals will be received, the timing of those approvals or
whether any conditions will be imposed. See “The Mergers — Regulatory Approvals Required for the Mergers” on page [•].
Some of the directors and executive officers of Diboll have interests in seeing the mergers completed that are different
from, or in addition to, those of the other Diboll shareholders.
Some of the directors and executive officers of Diboll have arrangements that provide them with interests in the
mergers that are different from, or in addition to, those of the shareholders of Diboll generally. These interests and
arrangements may create potential conflicts of interest and may influence or may have influenced the directors and
executive officers of Diboll to support or approve the mergers. See “The Mergers — Interests of Diboll’s Directors and
Executive Officers in the Mergers” beginning on page [•].
The opinion of Diboll’s financial advisor does not reflect changes in circumstances between the date of the signing of
the merger agreement and the completion of the mergers.
Diboll’s board of directors received an opinion from its financial advisor as to the fairness of the merger consideration
from a financial point of view as of the date of such opinion. Subsequent changes in the operation and prospects of
Diboll or Southside, general market and economic conditions and other factors that may be beyond the control of
Diboll or Southside, may significantly alter the value of Diboll or Southside or the price of the shares of Southside
common stock by the time the mergers are completed. The opinion does not address the fairness of the merger
consideration from a financial point of view at the time the mergers are completed, or as of any other date other than
the date of such opinion. The opinion of Diboll’s financial advisor is attached as Annex B to this proxy
statement/prospectus. For a description of the opinion, see “The Mergers — Opinion of Diboll’s Financial Advisor” on page
[•].
Risks Related to the Combined Company Following the Mergers
The combined company expects to incur substantial expenses related to the mergers.
The combined company expects to incur substantial expenses in connection with completing the mergers and
integrating the business and operations of the two companies. Although Southside and Diboll have assumed that a
certain level of transaction and integration expenses would be incurred, there are a number of factors beyond their
control that could affect the total amount or the timing of their integration expenses. Many of the expenses that will be
incurred, by their nature, are difficult to estimate accurately at the present time. As a result, the transaction and
integration expenses associated with the mergers could, particularly in the near term, exceed the savings that the
combined company expects to achieve from the integration of the businesses following the completion of the mergers.
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Following the mergers, the combined company may be unable to integrate Diboll’s business with Southside
successfully and realize the anticipated synergies and other benefits of the mergers or do so within the anticipated
timeframe.
The mergers involve the combination of two companies that currently operate as independent companies, as well as
the companies’ subsidiaries. Although the combined company is expected to benefit from certain synergies, including
cost savings, the combined company may encounter potential difficulties in the integration process including:
•
the inability to successfully combine Diboll’s business with Southside in a manner that permits the combined company
to achieve the cost savings anticipated to result from the mergers, which would result in the anticipated benefits of the
mergers not being realized in the timeframe currently anticipated or at all;
​
•
the risk of not realizing all of the anticipated operational efficiencies or other anticipated strategic and financial
benefits of the mergers within the expected timeframe or at all;
​
•
potential unknown liabilities and unforeseen increased expenses, delays or regulatory conditions associated with the
mergers; and
​
•
performance shortfalls as a result of the diversion of management’s attention caused by completing the mergers and
integrating the companies’ operations.
​
For all these reasons, you should be aware that it is possible that the integration process could result in the distraction
of the combined company’s management, the disruption of the combined company’s ongoing business or
inconsistencies in the combined company’s operations, any of which could adversely affect the ability of the combined
company to maintain relationships with customers and employees or to achieve the anticipated benefits of the
mergers, or could otherwise adversely affect the business and financial results of the combined company.
Following the mergers, the combined company may be unable to retain key employees.
The success of the combined company after the mergers will depend in part upon its ability to retain key employees.
Simultaneous with the execution of the merger agreement, Southside Bank entered into key employee retention
agreements with certain employees of Diboll, the effectiveness of which is conditioned upon the completion of the
mergers. However, key employees may depart either before or after the mergers because of issues relating to the
uncertainty and difficulty of integration or a desire not to remain with the combined company following the mergers.
Accordingly, no assurance can be given that Diboll or Southside or, following the mergers, the combined company
will be able to retain key employees.
The mergers will result in changes to the board of directors of the combined company that may affect the strategy of
the combined company as compared to that of Southside and Diboll independently.
Immediately following the closing, the Southside board of directors will be increased by two, and Southside will
appoint two individuals who are currently directors of Diboll to serve on the Southside board of directors, at least one
of whom must be an “independent” director of Southside. The new composition of the board of directors may affect the
business strategy and operating decisions of the combined company upon the completion of the mergers.
Risks Related to an Investment in the Combined Company’s Common Stock
The market price of the shares of common stock of the combined company may be affected by factors different from
those affecting the price of shares of Southside common stock before the mergers.
The results of operations of the combined company, as well as the market price of shares of the common stock of the
combined company after the mergers, may be affected by factors in addition to those currently affecting Southside’s or
Diboll’s results of operations and the market prices of shares of Southside common stock. Accordingly, the historical
financial results of Southside and Diboll and the historical market prices of shares of Southside common stock may
not be indicative of these matters for the combined company after the mergers. For a discussion of the businesses of

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

64



Southside and Diboll and
32

Edgar Filing: SOUTHSIDE BANCSHARES INC - Form S-4

65



TABLE OF CONTENTS​
certain risks to consider in connection with evaluating the proposals to be considered at the Diboll special meeting, see
the documents incorporated by reference by Southside into this proxy statement/prospectus referred to under “Where
You Can Find More Information” beginning on page [•] and the information contained in Diboll’s historical consolidated
financial statements and notes thereto and the section titled “Diboll Management’s Discussion and Analysis of Financial
Condition and Results of Operations” beginning on page [•].
The market price of the combined company’s common stock may decline as a result of the mergers.
The market price of the combined company’s common stock may decline as a result of the mergers if the combined
company does not achieve the perceived benefits of the mergers or the effect of the mergers on the combined
company’s financial results is not consistent with the expectations of financial or industry analysts. In addition, upon
completion of the first merger, Southside and Diboll shareholders and will own interests in a combined company
operating an expanded business with a different mix of assets, risks and liabilities. Current Southside and Diboll
shareholders may not wish to continue to invest in the combined company, or for other reasons may wish to dispose of
some or all of their shares of the combined company.
After the mergers are completed, Diboll shareholders who receive shares of Southside common stock in the first
merger will have different rights that may be less favorable than their current rights as Diboll shareholders.
After the closing of the mergers, Diboll shareholders who receive shares of Southside common stock in the first
merger will have different rights than they currently have as Diboll shareholders, which may be less favorable than
their current rights as Diboll shareholders. For a detailed discussion of the significant differences between the current
rights of a shareholder of Diboll and the rights of a shareholder of the combined company following the mergers, see
“Comparison of Rights of Southside Shareholders and Diboll Shareholders” beginning on page [•].
The unaudited pro forma condensed combined financial information included elsewhere in this proxy
statement/​prospectus may not be representative of the combined company’s results after the mergers, and accordingly,
you have limited financial information on which to evaluate the combined company.
The unaudited pro forma condensed combined financial information included elsewhere in this proxy
statement/prospectus has been presented for informational purposes only and is not necessarily indicative of the
financial position or results of operations that actually would have occurred had the mergers been completed as of the
date indicated, nor is it indicative of the future operating results or financial position of the combined company. The
unaudited pro forma condensed combined financial information presented elsewhere in this proxy
statement/prospectus does not reflect future events that may occur after the mergers. Such information is based in part
on certain assumptions regarding the transactions contemplated by the merger agreement that Southside and Diboll
believe are reasonable under the circumstances. Southside and Diboll cannot assure you that the assumptions will
prove to be accurate over time.
Risks Related to Tax
The mergers may have adverse tax consequences.
The parties intend that the first merger and the second merger will be treated as a single “reorganization” within the
meaning of Section 368(a) of the Code, and they will receive a legal opinion to that effect. The legal opinion
represents the judgment of counsel rendering the opinion and is not binding on the IRS or the courts. If the first
merger and the second merger were to fail to qualify as a reorganization within the meaning of Section 368(a) of the
Code, then a Diboll shareholder generally would recognize gain or loss, as applicable, equal to the difference between
(1) the sum of the fair market value of the shares of Southside common stock and cash in lieu of fractional shares of
Southside common stock received by the Diboll shareholder in the first merger; and (2) the Diboll shareholder’s
adjusted tax basis in its Diboll common stock. See “The Mergers — U.S. Federal Income Tax Considerations” beginning on
page [•].
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THE DIBOLL SPECIAL MEETING
This proxy statement/prospectus is being provided to the holders of Diboll common stock as part of a solicitation of
proxies by the Diboll board of directors for use at the Diboll special meeting to be held at the time and place specified
below and at any properly convened meeting following an adjournment thereof. This proxy statement/prospectus
provides the holders of Diboll common stock with information they need to know to be able to vote or instruct their
vote to be cast at the Diboll special meeting.
General
Diboll is furnishing this proxy statement/prospectus to the holders of Diboll common stock as of the record date for
use at Diboll’s special meeting and any adjournment or postponement of its special meeting.
Date, Time and Place
The Diboll special meeting will be held at the T.L.L. Temple Memorial Library, 300 Park Street, Diboll, Texas 75941,
on [•], 2017, at [•] [a.m./p.m.], Central Time, subject to any adjournment or postponement thereof.
Purpose of the Diboll Special Meeting
At the Diboll special meeting, Diboll shareholders will be asked to consider and vote on the following:
•
Proposal One: The Merger Proposal — To approve the merger agreement and the first merger, which we refer to as the
merger proposal; and
​
•
Proposal Two: The Adjournment Proposal — To approve the adjournment of the Diboll special meeting to a later date or
dates, if the Diboll board of directors determines it is necessary, among other things, to permit solicitation of
additional proxies if there are not sufficient votes at the time of the Diboll special meeting to approve the merger
proposal.
​
Completion of the first merger is conditioned on, among other things, the approval of the merger agreement and the
first merger by the Diboll shareholders.
No other matter can be brought up or voted upon at the Diboll special meeting.
Proposal One: Merger Proposal
Diboll is asking its shareholders to approve the merger proposal. After careful consideration, Diboll’s board of
directors determined that the mergers, the merger agreement and the transactions contemplated thereby, including the
first merger, were advisable and in the best interests of Diboll and Diboll’s shareholders.
Diboll shareholders should read carefully this document in its entirety, including the appendices and the documents
incorporated by reference, for more detailed information concerning the merger agreement and the mergers. For a
detailed discussion of the mergers, including the terms and conditions of the merger agreement, see “The Merger
Agreement,” beginning on page [•]. In addition, Diboll shareholders are directed to the merger agreement, a copy of
which is attached as Annex A to this document and incorporated in this document by reference.
Proposal Two: Adjournment Proposal
If, at the Diboll special meeting, the number of shares of Diboll common stock present or represented and voting in
favor of the merger proposal is insufficient to approve the merger proposal, Diboll may move to adjourn the Diboll
special meeting in order to enable the Diboll board of directors to solicit additional proxies for approval of the merger
proposal. In that event, Diboll’s shareholders will be asked to vote upon the adjournment proposal and not the merger
proposal.
In the adjournment proposal, Diboll is asking its shareholders to authorize the holder of any proxy solicited by its
board of directors to vote in favor of granting discretionary authority to the Diboll board of directors to adjourn the
Diboll special meeting to another time and place for the purpose of soliciting
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additional proxies. If Diboll’s shareholders approve the adjournment proposal, Diboll could adjourn the Diboll special
meeting and any adjourned session of the Diboll special meeting and use the additional time to solicit additional
proxies, including the solicitation of proxies from Diboll shareholders who have previously voted.
Recommendation of the Diboll Board of Directors
On June 12, 2017, the Diboll board of directors unanimously determined that the first merger and the other
transactions contemplated by the merger agreement are in the best interests of Diboll and its shareholders and it
approved the merger agreement, the first merger and the other transactions contemplated by the merger agreement.
Accordingly, the Diboll board of directors unanimously recommends that Diboll shareholders vote as follows:
•
“FOR” Proposal One approving the merger agreement and the first merger; and
​
•
“FOR” Proposal Two approving the adjournment of the Diboll special meeting if necessary to permit solicitation of
additional proxies.
​
Holders of Diboll common stock should carefully read this proxy statement/prospectus, including any documents
incorporated by reference, and the Appendices in their entirety for more detailed information concerning the merger
agreement, first merger and the other transactions contemplated by the merger agreement.
Record Date; Shareholders Entitled to Vote
The record date for the Diboll special meeting is [•], 2017, which we refer to herein as the Diboll record date. Only
record holders of shares of Diboll common stock as of the close of business (5:00 p.m. Central Time), on the Diboll
record date are entitled to notice of, and to vote at, the Diboll special meeting or any adjournment thereof. At the close
of business on the Diboll record date, the only outstanding securities of Diboll with a right to vote on the proposals
were Diboll common stock, with [] shares of Diboll common stock issued and outstanding. Each share of Diboll
common stock outstanding on the Diboll record date is entitled to one vote on each proposal.
Quorum and Adjournment
No business may be transacted at the Diboll special meeting unless a quorum is present. Holders representing at least
a majority of the shares of Diboll common stock entitled to vote at the Diboll special meeting must be present, in
person or represented by proxy, to constitute a quorum. However, the affirmative vote of the holders of at least
two-thirds of the outstanding Diboll common stock entitled to vote at the Diboll special meeting is required to approve
the merger agreement and the first merger. As a result, if shares representing at least two-thirds of the shares of Diboll
common stock outstanding on the close of business on the Diboll record date are not present, in person or represented
by proxy, at the Diboll special meeting, the presence of a quorum will still not permit the merger agreement and the
first merger to be approved at the Diboll special meeting.
If a quorum is not present, or if fewer shares than are required are voted in favor of the proposal to approve the merger
proposal, then the Diboll special meeting may be adjourned to allow for the solicitation of additional proxies. To
approve the adjournment proposal at the Diboll special meeting at which a quorum is present, the holders of a
majority of shares of Diboll common stock entitled to vote on, and who vote for or against, or expressly abstain from
voting with respect to such proposal, at the Diboll special meeting must vote in favor of such proposal. If a quorum is
present, broker non-votes and failures to authorize a proxy or vote in person will not be counted as votes cast and will
have no effect on the outcome of such proposal.
To approve the adjournment proposal at the Diboll special meeting at which a quorum is not present, the holders of a
majority of shares of Diboll common stock entitled to vote and represented, either in person or by proxy, at the Diboll
special meeting must vote in favor of such proposal. If a quorum is not present, broker non-votes will have the same
effect as a vote against the proposal but failures to authorize a proxy or vote in person will have no effect on the
outcome of such proposal.
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Regardless of whether or not a quorum is present at the Diboll special meeting, if you mark “ABSTAIN” on your proxy
with respect to the adjournment proposal, it will have the same effect as a vote “AGAINST” the proposal.
No notice of an adjourned Diboll special meeting need be given unless after the adjournment, a new record date is
fixed for the adjourned Diboll special meeting, in which case a notice of the adjourned Diboll special meeting shall be
given to each Diboll shareholder of record entitled to vote at the adjourned Diboll special meeting. At any adjourned
Diboll special meeting, all proxies will be voted in the same manner as they would have been voted at the original
convening of the Diboll special meeting, except for any proxies that have been effectively revoked or withdrawn prior
to the adjourned Diboll special meeting.
All shares of Diboll common stock represented at the Diboll special meeting, including shares that are represented but
that vote to abstain and broker non-votes, will be treated as present for purposes of determining the presence or
absence of a quorum.
Vote Required for Approval; Abstentions; Failure to Vote
The required votes to approve the Diboll proposals are as follows:
Proposal One: The Merger Proposal — Approving the merger proposal requires the affirmative vote of at least two-thirds
of the issued and outstanding shares of Diboll common stock entitled to vote at the Diboll special meeting. Only
shares of Diboll common stock are entitled to vote at the Diboll special meeting. Failures to vote, broker non-votes
and abstentions will have the same effect as a vote “AGAINST” this proposal.
Proposal Two: The Adjournment Proposal — Approving the adjournment proposal, if necessary, to allow for the
solicitation of additional proxies requires the affirmative vote of the holders of a majority of the shares entitled to vote
on, and who vote for or against, or expressly abstain from voting with respect to, such proposal at the Diboll special
meeting if a quorum is present. If a quorum is not present, approval of the adjournment proposal requires the
affirmative vote of the holders of a majority of the shares entitled to vote and represented, either in person or by
proxy, at the Diboll special meeting. If you mark “ABSTAIN” on your proxy with respect to the adjournment proposal,
it will have the same effect as a vote “AGAINST” the proposal. Broker non-votes and failures to authorize a proxy or
vote in person will have no effect on this proposal if a quorum is present. Broker non-votes will have the same effect
as a vote against the proposal if a quorum is not present but failures to authorize a proxy or vote in person will have no
effect on this proposal if a quorum is not present.
Voting by Diboll Directors and Executive Officers
At the close of business on the Diboll record date, Diboll directors and executive officers and their affiliates were
entitled to vote [•] shares of Diboll common stock, or approximately [•]% of the shares of Diboll common stock
outstanding on that date. Diboll expects that its directors and executive officers and their affiliates will vote their
shares in favor of both of the Diboll proposals.
Diboll Common Stock Subject to Voting and Support Agreements
The directors, executive officers and significant shareholders of Diboll, solely in their capacity as shareholders of
Diboll, have entered into voting and support agreements with Southside pursuant to which they have agreed to vote
their shares of Diboll common stock in favor of the approval of the merger agreement and the first merger and against
the approval or adoption of any proposal made in opposition to the first merger. Under the terms of the voting and
support agreements, such persons have also appointed Southside as their proxy for voting their shares of Diboll
common stock at the Diboll special meeting. As of the Diboll record date, [•] shares of Diboll common stock, or
approximately [•]% of the outstanding shares of Diboll common stock entitled to vote at the Diboll special meeting, are
bound by the voting and support agreements.
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Voting on Proxies by Holders of Record; Incomplete Proxies
If you were a record holder of Diboll common stock at the close of business on the Diboll record date, a proxy card is
enclosed for your use. Diboll requests that you vote your shares as promptly as possible by submitting your Diboll
proxy card by mail using the enclosed return envelope. When the accompanying proxy card is returned properly
executed, the shares of Diboll common stock represented by it will be voted at the Diboll special meeting or any
adjournment thereof in accordance with the instructions contained in the proxy card.
If a record holder returns an executed proxy card without an indication as to how the shares of Diboll common stock
represented by it are to be voted with regard to a particular proposal, the shares of Diboll common stock represented
by the proxy will be voted in accordance with the recommendation of the Diboll board of directors and, therefore,
such shares will be voted:
•
“FOR” Proposal One approving the merger agreement and the first merger; and
​
•
“FOR” Proposal Two approving the adjournment of the Diboll special meeting, if necessary to permit solicitation of
additional proxies.
​
At the date hereof, the Diboll board of directors has no knowledge of any business that will be presented for
consideration at the Diboll special meeting and that would be required to be set forth in this proxy
statement/prospectus or the related proxy card other than the matters set forth in Diboll’s Notice of Special Meeting of
Shareholders.
Your vote is important. Accordingly, if you were a record holder of Diboll common stock on the Diboll record date,
please sign and return the enclosed proxy card whether or not you plan to attend the Diboll special meeting in person.
Shares Held in “Street Name;” Broker Non-Votes
Banks, brokers and other nominees who hold shares of Diboll common stock in “street name” for a beneficial owner of
those shares typically have the authority to vote in their discretion on “routine” proposals when they have not received
instructions from beneficial owners. However, banks, brokers and other nominees are not allowed to exercise their
voting discretion with respect to the approval of matters determined to be “non-routine,” without specific instructions
from the beneficial owner. Broker non-votes are shares held by a broker, bank or other nominee that are represented at
the Diboll special meeting, but with respect to which the broker or nominee is not instructed by the beneficial owner
of such shares to vote on the particular proposal and the broker does not have discretionary voting power on such
proposal. The merger proposal and the adjournment proposal are non-routine matters. Accordingly, if your broker,
bank or other nominee holds your shares of Diboll common stock in “street name,” your broker, bank or other nominee
will vote your shares of Diboll common stock with respect to the merger proposal and the adjournment proposal only
if you provide instructions on how to vote by filling out the voter instruction form sent to you by your broker, bank or
other nominee with this proxy statement/prospectus.
Revocability of Proxies and Changes to a Diboll Shareholder’s Vote
A Diboll shareholder entitled to vote at the Diboll special meeting may revoke a proxy at any time before such time
that the proxy card for any such holders of Diboll common stock must be received at the Diboll special meeting by
taking any of the following three actions:
•
delivering written notice of revocation to Charlotte Parish, Corporate Secretary, Diboll State Bancshares, Inc., 104
North Temple Drive, Diboll, Texas 75941;
​
•
delivering a proxy card bearing a later date than the proxy that such shareholder desires to revoke; or
​
•
attending the Diboll special meeting and voting in person.
​
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subsequent vote at the Diboll special meeting using forms provided for that purpose. The last valid vote that Diboll
receives before the polls close at the Diboll special meeting is the vote that will be counted.
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If you hold your shares in “street name” through a bank, broker or other nominee, you must contact such bank, broker or
nominee if you desire to revoke your proxy.
Solicitation of Proxies
The Diboll board of directors is soliciting proxies for the Diboll special meeting from holders of its Diboll common
stock entitled to vote at the Diboll special meeting. In accordance with the merger agreement, Diboll will pay its own
cost of soliciting proxies from its shareholders, including the cost of mailing this proxy statement/prospectus. In
addition to solicitation of proxies by mail, proxies may be solicited by Diboll’s officers, directors and regular
employees, without additional remuneration, by personal interview, telephone or other means of communication.
Diboll will make arrangements with brokerage houses, custodians, nominees and fiduciaries to forward proxy
solicitation materials to beneficial owners of Diboll common stock. Diboll may reimburse these brokerage houses,
custodians, nominees and fiduciaries for their reasonable expenses incurred in forwarding the proxy materials.
Attending the Diboll Special Meeting; Voting in Person
Only record holders of Diboll common stock on the record date, their duly appointed proxies, and invited guests may
attend the Diboll special meeting. However, only holders of Diboll common stock will be entitled to vote. All
attendees must present government-issued photo identification (such as a driver’s license or passport) for admittance.
The additional items, if any, that attendees must bring to gain admittance to the Diboll special meeting depend on
whether they are shareholders of record or proxy holders. A Diboll shareholder who holds shares of Diboll common
stock directly registered in such shareholder’s name who desires to attend the Diboll special meeting in person should
bring government-issued photo identification.
A shareholder who holds shares in “street name” through a broker, bank, trustee or other nominee (referred to in this
proxy statement/prospectus as a “beneficial owner”) who desires to attend the Diboll special meeting in person must
bring proof of beneficial ownership as of the record date, such as a letter from the broker, bank, trustee or other
nominee that is the record owner of such beneficial owner’s shares, a brokerage account statement or the voting
instruction form provided by the broker.
A person who holds a validly executed proxy entitling such person to vote on behalf of a record owner of Diboll
common stock who desires to attend the Diboll special meeting in person must bring the validly executed proxy
naming such person as the proxy holder, signed by the Diboll shareholder of record, and proof of the signing
shareholder’s record ownership as of the record date.
No cameras, recording equipment or other electronic devices will be allowed in the meeting room. Failure to provide
the requested documents at the door or failure to comply with the procedures for the Diboll special meeting may
prevent Diboll shareholders from being admitted to the Diboll special meeting.
Adjournments
If a quorum is not present at the Diboll special meeting, or if a quorum is present at the Diboll special meeting but
there are not sufficient votes at the time of the Diboll special meeting to approve the merger proposal, then Diboll
shareholders may be asked to vote on a proposal to adjourn the Diboll special meeting so as to permit solicitation of
additional proxies. Any adjournment of the Diboll special meeting may be made from time to time by the Diboll
shareholders, whether or not a quorum exists, without further notice other than by an announcement made at the
Diboll special meeting (unless a new record date is fixed).
To approve the adjournment proposal at the Diboll special meeting at which a quorum is present, the holders of a
majority of shares of Diboll common stock entitled to vote on, and who vote for or against, or expressly abstain from
voting with respect to such proposal, at the Diboll special meeting must vote in favor of such proposal. If a quorum is
present, broker non-votes and failures to authorize a proxy or vote in person at the meeting will not be counted as
votes cast and will have no effect on the outcome of such proposal.
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To approve the adjournment proposal at the Diboll special meeting at which a quorum is not present, the holders of a
majority of shares of Diboll common stock entitled to vote and represented, either in person or by proxy, at the Diboll
special meeting must vote in favor of such proposal. If a quorum is not present, broker non-votes will have the same
effect as a vote against the proposal but failures to authorize a proxy or vote in person at the meeting will have no
effect on the outcome of such proposal.
Regardless of whether or not a quorum is present at the Diboll special meeting, if you mark “ABSTAIN” on your proxy
with respect to the adjournment proposal, it will have the same effect as a vote “AGAINST” the proposal.
Assistance
If you need assistance in completing your proxy card, have questions regarding the Diboll special meeting or would
like additional copies of this proxy statement/prospectus, please contact H. J. (“Jay”) Shands, III, Chairman of the
Board, President and Chief Executive Officer, at (936) 829-4721.
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THE MERGERS
The following discussion contains certain information about the mergers. The discussion is subject, and qualified in its
entirety by reference, to the merger agreement attached as Annex A to this proxy statement/​prospectus. We urge you
to read carefully this entire proxy statement/prospectus, including the merger agreement attached as Annex A, for a
more complete understanding of the mergers.
General
Each of Southside and Diboll’s respective boards of directors has unanimously approved the merger agreement and the
transactions contemplated by the merger agreement. The merger agreement provides for the acquisition of Diboll by
Southside pursuant to the merger of Merger Sub with and into Diboll, with Diboll as the surviving company, which
we refer to as the first merger. Immediately after the first merger, Diboll will merge with and into Southside, with
Southside as the surviving company, which we refer to as the second merger. Immediately after the second merger,
First Bank & Trust, a wholly owned subsidiary of Diboll prior to the first merger, will be merged with and into
Southside Bank, a wholly owned subsidiary of Southside, with Southside Bank as the surviving bank, which we refer
to as the bank merger. We collectively refer to the first merger, the second merger and the bank merger as the mergers.
Purchase Price and Purchase Price Adjustments
At the effective time of the first merger, each share of Diboll common stock, par value $1.00 per share, issued and
outstanding immediately prior to the effective time of the first merger, except for specified shares of Diboll common
stock held by Southside or Diboll, will be converted into the right to receive:
(1)
cash consideration equal to the quotient of  (a) up to $25,000,000, less the after-tax amount paid by Diboll upon the
cashless exercise of stock options for cash prior to the closing of the first merger and subject to adjustment based on
Diboll’s closing net book value, divided by (b) the number of shares of Diboll common stock issued and outstanding
immediately prior to the effective time of the first merger (after giving effect to any valid exercises of outstanding
Diboll equity awards prior to the effective time of the first merger), which we refer to as the Diboll outstanding share
number, and
​
(2)
a number of shares of Southside common stock equal to the quotient of  (a) 5,535,000, divided by (b) the Diboll
outstanding share number, which we refer to as the stock consideration, without interest.
​
The stock consideration and the cash consideration are collectively referred to as the merger consideration.
The aggregate amount of the cash consideration will be decreased by the after-tax amount paid by Diboll to holders of
options to purchase Diboll common stock who utilize the “cashless exercise” feature of such options and upon such
cashless exercise receive payment of an amount in cash equal to the excess of the aggregate fair market value at the
time of exercise of the shares of Diboll common stock subject to such options over the aggregate purchase price for
such shares.
In addition, the aggregate amount of the cash consideration will be decreased on a dollar-for-dollar basis if Diboll’s
closing net book value as of a date that is 15 business days prior to the closing date, which we refer to as the
determination date, is less than the target book value of  $100,298,570.
Diboll’s closing net book value will be calculated as the unaudited consolidated net shareholders’ equity of Diboll,
determined in accordance with GAAP, but without giving effect to any required purchase accounting adjustments
required as a result of the transactions contemplated by the merger agreement. For purposes of calculating the closing
net book value, Diboll shall include, without duplication, reductions for: (a) any fees and commissions payable to any
broker, finder, financial advisor or investment banking firm in connection with the merger agreement, the mergers and
the other transactions contemplated by the merger agreement, on an after-tax basis; (b) any legal and accounting fees
incurred in connection with the merger agreement, the mergers and the other transactions contemplated by the merger
agreement and any related SEC and regulatory filings, on an after-tax basis; (c) any amounts paid or payable pursuant
to Diboll’s change-in-control bonus pool, on an after-tax basis; (d) except to the extent the aggregate cash
consideration has been adjusted for the cashless exercise of Diboll stock options as discussed above, the
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costs, expenses, payments or other amounts paid or payable pursuant to vesting of any Diboll stock options and any
existing employment, salary continuation, deferred compensation or other similar agreements or severance,
noncompetition, or retention arrangements between Diboll or any of its subsidiaries and any other person, on an
after-tax basis; (e) the termination costs associated with certain designated contracts, on an after-tax basis; and (f) the
amount of any and all dividends permitted to be paid by Diboll pursuant to the merger agreement, to the extent paid,
declared or expected to be paid or declared, prior to the effective time of the first merger. Additionally, the closing net
book value shall reflect the closing mark-to-market valuation of the securities in Diboll’s investment portfolio. The
closing net book value may be further adjusted upon the mutual agreement of the parties.
For example, and for illustration purposes only, assuming that (1) all holders of options to purchase shares of Diboll
common stock utilize the cashless exercise feature of such options immediately prior to closing and receive a cash
payment therefor and the fair market value of the shares of Diboll common stock subject to such option is deemed to
be equal to the merger consideration per share of Diboll common stock; for this example 18,179 stock options are
estimated to utilize the cashless exercise feature with an estimated average exercise price of  $132.87 (resulting in a
payment to option holders of  $2,040,411, which on an after-tax basis to Diboll is $1,346,671), (2) Diboll’s closing net
book value is at least equal to the target book value, (3) the price per share of the Southside common stock received in
the merger is equal to $33.15, the closing price on August 15, 2017, and (4) the Diboll outstanding share number is
845,087, each share of Diboll common stock would be converted into the right to receive $27.99 in cash and 6.5496
shares of Southside common stock with a value of  $217.12, or aggregate merger consideration per share of Diboll
common stock of  $245.11.
Southside will not issue any fractional shares of Southside common stock in the first merger. Diboll shareholders who
would otherwise be entitled to a fractional share of Southside common stock upon the completion of the first merger
will instead receive an amount in cash based on the volume weighted average price per share of Southside common
stock for the last full trading day immediately preceding the day on which the first merger is completed, which we
refer to as the Southside closing share value.
Diboll shareholders are being asked to approve the merger agreement and the first merger. See “The Merger Agreement”
for additional and more detailed information regarding the legal documents that govern the mergers, including
information about the conditions to the completion of the first merger and the provisions for terminating or amending
the merger agreement.
Background of the Mergers
The Diboll board of directors and management of Diboll regularly review Diboll’s future prospects for earnings and
asset growth as well as the implementation and viability of Diboll’s strategic initiatives. From time to time, the Diboll
board of directors and management of Diboll will review and discuss Diboll’s long-term objectives and consider ways
to enhance shareholder value. These strategic discussions have focused on, among other things, the business
environment facing financial institutions in general and Diboll in particular, as well as conditions and ongoing
consolidation in the financial services industry and ways in which to enhance Diboll’s competitive position.
As a result of an ongoing desire to provide shareholder liquidity and a perceived recent improvement in market
pricing for larger community bank franchises in Texas, in September 2016, H.J. (“Jay”) Shands, III, Chairman of the
Board, President and Chief Executive Officer of Diboll, contacted representatives of Hovde to discuss potential
business combination opportunities, including the prospect of merging Diboll into a larger institution, and to identify
potential strategic merger partners. As part of these discussions, Mr. Shands expressed the desire to enhance Diboll
shareholder value and provide opportunities for shareholder liquidity.
Diboll management and representatives of Hovde met several times during the fourth quarter of 2016 to further
discuss these strategic objectives. As a result of these meetings, Diboll management and Hovde identified three
institutions with which to initiate discussions regarding a potential business combination, as well as planned a course
of action for determining the interest of each institution in such a transaction. The three institutions identified were
Southside, a second institution (hereafter referred to as “Bank A”), and a third institution (hereafter referred to as “Bank
B”).
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On December 15, 2016, Mr. Shands visited with the Chief Executive Officer of Bank A and disclosed that Diboll was
working with Hovde to evaluate Diboll’s strategic alternatives and to expect to visit with Hovde regarding the
discussion of a potential business combination. Shortly after this visit, Hovde spoke with the Chief Executive Officer
of Bank A and scheduled a meeting for Hovde to visit with management of Bank A regarding the possibility of a
business combination with Diboll.
On January 4, 2017, Hovde met with management of Southside to discuss Southside’s interest in pursuing a merger
with Diboll and whether or not Southside would have an interest in visiting with management of Diboll. Lee Gibson,
President and Chief Executive Officer of Southside, expressed an interest in visiting with Diboll’s management team.
Hovde communicated Mr. Gibson’s interest to Mr. Shands and coordinated dates for Messrs. Gibson and Shands to
meet. On January 16, 2017, Mr. Gibson met with Mr. Shands in Lufkin, Texas to discuss the cultures and operations
of their respective institutions and the potential for a strategic business combination. After the meeting, Hovde visited
with Mr. Gibson, who indicated that Southside would have an interest in pursuing further discussions with Diboll with
respect to a potential business combination. Hovde communicated to Mr. Gibson that Diboll would be in regulatory
examinations during January and February of 2017 and that Hovde would follow up with Mr. Gibson regarding
advancing discussion with Diboll in February 2017.
On January 20, 2017, Hovde met with management from Bank A to discuss the operations of Diboll generally and to
evaluate Bank A’s interest regarding a potential business combination with Diboll. Bank A informed Hovde that it was
interested in pursuing a transaction with Diboll and requested additional due diligence information regarding Diboll.
In addition, management of Bank A requested that Hovde compile an informational memorandum on Diboll to further
assist Bank A in evaluating the opportunity.
On January 23, 2017, Diboll formally engaged Hovde to act as its exclusive financial advisor and to explore business
combination opportunities with Southside, Bank A and Bank B.
On January 25, 2017, representatives of Bank B met with management of Diboll in Diboll, Texas. Bank B informed
Diboll that it was interested in exploring a business combination with Diboll, but that it would not be in a position to
pursue a transaction or conduct due diligence until the fourth quarter of 2017. Diboll considered the advantages and
disadvantages of suspending its evaluation of potential merger partners until such time that Bank B was in a position
to consider a transaction. Diboll determined that waiting for Bank B created potential risk for Diboll, both in terms of
lost opportunities to partner with Southside or Bank A and potential changes in general economic and market
conditions that could adversely affect the viability of a potential transaction with Southside or Bank A. Due to Diboll’s
considerations of these factors, among others, including the expressed interest of both Southside and Bank A to
initiate due diligence and negotiation of a definitive agreement as soon as possible, Diboll proceeded to advance
discussions with Southside and Bank A rather than suspend such discussions until Bank B could be fully considered
as a merger partner.
On February 14, 2017, Southside entered into a non-disclosure agreement with Hovde to begin sharing non-public
information regarding Diboll with Southside to assist Southside in its due diligence investigation of Diboll and to
further evaluate the possibility of a business combination with Diboll.
On February 21, 2017, management of Diboll met with management of Southside in Tyler, Texas to further explore
the respective cultures and operations of the organizations, potential challenges of combining and integrating the
businesses, assets and workforces of the institutions, the potential economies of scale and increased efficiencies of
operations, including the realization of synergies and cost savings, and each party’s respective interest in pursuing a
transaction. Upon adjourning the meeting, Mr. Gibson expressed Southside’s interest in pursuing a transaction with
Diboll and verbally indicated that Southside would consider offering merger consideration with a value of at least
$200 million.
On February 24, 2017, Bank A executed a non-disclosure agreement with Hovde. Hovde provided Bank A with
non-public information on Diboll, including an informational memorandum that Bank A requested to assist Bank A in
evaluating a proposed business combination with Diboll. Shortly after executing the non-disclosure agreement with
Hovde, on March 5, 2017, management of Bank A met with management of Diboll in Lufkin, Texas to discuss a
potential strategic combination of the institutions.
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On March 16, 2017, Southside submitted a written non-binding letter of interest (the “Southside LOI”) to Hovde and
Diboll, which indicated a proposal for aggregate merger consideration ranging between $200-$210 million in
exchange for all of the issued and outstanding shares of Diboll common stock. The Southside LOI also indicated that
87.5% of the merger consideration would consist of Southside common stock and 12.5% of the merger consideration
would consist of cash. The Southside LOI also indicated that two members of the Diboll board of directors would be
invited to join the Southside board of directors after the closing of the transaction. The letter included an exclusivity
period of 45 days for due diligence and the negotiation of a definitive agreement.
On March 24, 2017, Bank A submitted a written non-binding letter of interest (the “Bank A LOI”) to Hovde and Diboll,
which indicated a proposal for aggregate merger consideration of  $210 million in exchange for all of the issued and
outstanding shares of Diboll common stock. The Bank A LOI also indicated that 80% of the merger consideration
would consist of Bank A common stock and 20% of the merger consideration would consist of cash. The Bank A LOI
did not offer Diboll any seats on Bank A’s board of directors. The Bank A LOI included an exclusivity period that
extended to September 30, 2017 for due diligence and negotiation of a definitive agreement.
On March 31, 2017, Hovde met with the Diboll board of directors. At this meeting, Hovde provided the Diboll board
of directors with its analyses of the financial terms of the Southside and Bank A offers, as well as an overview of the
respective terms of Southside LOI and the Bank A LOI. As part of its evaluation of Southside and Bank A offers, the
Diboll board of directors considered, among other factors, the financial, business and legal terms of the Southside LOI
and the Bank A LOI, historical payments and rates of cash and stock dividends on outstanding common stock of each
organization, historical trading multiples and performance of each organization’s common stock, the timetable for
completing the transaction and exclusivity period proposed by each organization, and the potential economies of scale
and increased efficiencies of operations that could result from a combination with each entity. After due consideration
of these and other factors, and further deliberations, the Diboll board of directors determined that it was advisable and
in the best interest of Diboll and its shareholders to execute the Southside LOI and pursue a transaction with Southside
generally based on the terms of the Southside LOI, provided that Southside agree to pay merger consideration at or
near the high end of the range set forth in the Southside LOI.
Between March 31 and April 11, 2017, Hovde and Southside further negotiated the terms of the Southside LOI. On
April 11, 2017, Southside provided Hovde and Diboll with the revised Southside LOI, which indicated aggregate
merger consideration of 5,400,000 shares of Southside common stock and $25,000,000 in cash, subject to certain
adjustments. After further deliberation by the Diboll board of directors, Diboll executed the Southside LOI.
Upon the execution of the Southside LOI, Hovde established a virtual electronic data room to facilitate due diligence
investigations. From April 11 to June 12, 2017, Southside and Diboll conducted reciprocal due diligence on each
other’s businesses, including with respect to regulatory, litigation, tax, financial and other matters.
Diboll received the initial draft of the merger agreement from Southside on May 9, 2017 and the parties negotiated the
terms of the merger agreement until the document was executed on June 12, 2017. During the due diligence and
negotiation period, Southside declared a 2.5% stock dividend. As a result, the stock portion of the merger
consideration was adjusted upward to 5,535,000 shares of Southside common stock to reflect the increase in Southside
shares outstanding. During the negotiation period, the parties also agreed that the $25,000,000 of cash consideration
would be reduced (i) to the extent that Diboll’s closing net book value was less than Diboll’s target book value, which is
equal to Diboll’s shareholders’ equity as of December 31, 2016 and (ii) by the after-tax amount of cash paid to holders
of Diboll stock options to settle their options in cash prior to closing. The parties also agreed that Diboll would be
permitted to pay a special dividend to its shareholders if the time between executing a definitive agreement and
closing exceeded six months so long as the payment of such dividend, along with any other permitted dividends did
not cause Diboll’s Tier 1 leverage ratio to drop below 8.75%.
On June 12, 2017, the Diboll board of directors met with Diboll’s legal and financial advisors to consider and discuss
the merger agreement, which was in substantially final form. At this meeting, Hovde reviewed the financial aspects of
the mergers. At the conclusion of its presentation and after responding to
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questions from the Diboll board of directors, Hovde rendered to the Diboll board of directors its oral opinion that the
aggregate merger consideration to be received by Diboll shareholders from Southside in the first merger, which
consisted of 5,535,000 shares of Southside common stock and $25,000,000 in cash, subject to adjustment as provided
in the merger agreement, was fair to the shareholders of Diboll from a financial point of view. Hovde’s oral opinion
was subsequently confirmed by delivery of its written opinion, dated June 12, 2017, to the Diboll board of directors.
Also at this meeting, Fenimore, Kay, Harrison & Ford, LLP, Diboll’s legal counsel, reviewed the material legal terms
of the merger agreement and ancillary legal documents to the merger agreement, including the provisions of the
merger agreement that permit the Diboll board of directors to terminate the merger agreement under certain
circumstances in order for the Diboll board of directors to comply with its fiduciary duties as directors of Diboll.
Diboll’s legal counsel also reviewed in detail the business points, contingencies and timing considerations related to
the Mergers. The Diboll board of directors asked a series of questions to Diboll’s advisors regarding the terms and
conditions of the merger agreement and engaged in a full discussion regarding the proposed transaction.
Based upon the Diboll board of directors’ review and discussion of the merger agreement, the opinion of Hovde and
other relevant factors, the Diboll board of directors unanimously approved and authorized the merger agreement, the
first merger and the other transactions contemplated by the merger agreement, and authorized Diboll’s management to
execute and deliver the merger agreement.
Also on June 12, 2017, the Southside board of directors held a special meeting to review and discuss the merger
agreement and the transactions contemplated by the merger agreement, including the first merger. At this meeting, the
Southside board of directors received a presentation from Southside’s legal counsel, Alston & Bird LLP. Also at this
meeting, Southside’s financial advisor, Keefe, Bruyette & Woods, Inc., discussed financial aspects of the proposed
transaction. The Southside board of directors engaged in a full discussion regarding the proposed transaction.
Following this discussion, the Southside board of directors unanimously approved and authorized the merger
agreement, the first merger and the other transactions contemplated by the merger agreement, and authorized
Southside’s management to execute and deliver the merger agreement.
On June 12, 2017, Diboll and Southside executed the merger agreement, and the directors, executive officers and
certain shareholders of Diboll delivered to Southside their voting and support agreements. Southside issued a press
release announcing the proposed transaction after the close of trading markets on June 12, 2017.
Southside’s Reasons for the Mergers
In reaching its decision to approve and adopt the merger agreement, the mergers and the other transactions
contemplated by the merger agreement, including the issuance of Southside common stock as part of the merger
consideration, the Southside board of directors considered a number of factors, including the following material
factors:
•
each of Southside’s and Diboll’s business, operations, financial condition, asset quality, earnings and prospects;
​
•
the strategic fit of the businesses of the two companies, including their complementary markets, business lines and
loan and deposit profiles;
​
•
the anticipated pro forma impact of the transaction on the combined company, including the expected impact on
financial metrics including earnings and tangible book value and regulatory capital levels, as well as the future impact
the transaction could have on Southside’s earning asset mix to more heavily weight loans and reduce the percentage of
the securities portfolio;
​
•
its understanding of the current and prospective environment in which Southside and Diboll operate, including
national, state and local economic conditions, the competitive environment for financial institutions generally, and the
likely effect of these factors on Southside both with and without the proposed transaction;
​
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•
its review and discussions with Southside’s management concerning the due diligence investigation of Diboll,
including its review of Diboll’s financial condition, results of operation, asset quality, market areas, growth potential
(projected potential accretion to earnings per share and the projected payback period of the estimated decrease in
tangible book value) and quality of senior management;
​
•
the perceived compatibility of the corporate cultures of the two companies, which management believes should
facilitate integration and implementation of the transaction;
​
•
the structure of the transaction as a combination in which the combined company would operate under the Southside
brand and Southside’s board of directors and management would have substantial participation in the combined
company;
​
•
the regulatory and other approvals required in connection with the mergers and the expectation that such regulatory
approvals will be received in a timely manner and without the imposition of unacceptable conditions; and
​
•
the financial and other terms of the merger agreement, including the merger consideration, expected tax treatment, the
deal protection and termination fee provisions, and restrictions on the conduct of Diboll’s business between the date of
the merger agreement and the date of completion of the mergers.
​
Southside’s board of directors also considered potential risks relating to the mergers including the following:
•
Southside management’s attention and Southside resources may be diverted from the operation of Southside’s business
and towards the completion of the mergers;
​
•
Southside may not realize all of the anticipated benefits of the mergers, including cost savings, maintenance of
existing customer and employee relationships, and minimal disruption in the integration of the Diboll’s operations with
Southside;
​
•
the nature and amount of payments and other benefits to be received by Diboll management in connection with the
mergers pursuant to existing Diboll plans and compensation arrangements and the merger agreement and the key
employee retention agreements executed in connection with the execution of the merger agreement;
​
•
the substantial costs that Southside will incur in connection with the mergers even if they are not consummated; and
​
•
approvals from regulatory authorities could impose conditions that could have the effect of delaying completion of the
mergers or imposing additional costs.
​
The foregoing discussion of the factors considered by the Southside board of directors is not intended to be
exhaustive, but, rather, includes the material factors considered by the Southside board of directors. In reaching its
decision to approve and adopt the merger agreement, the mergers and the other transactions contemplated by the
merger agreement, including the issuance of Southside common stock as part of the merger consideration, the
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Southside board of directors did not quantify or assign any relative weights to the factors considered, and individual
directors may have given different weights to different factors. The Southside board of directors considered all these
factors as a whole and overall considered the factors to be favorable to, and to support, its determination.
Diboll’s Reasons for the Mergers
The Diboll board of directors has unanimously approved the merger agreement and the first merger and unanimously
recommends that the Diboll shareholders vote “FOR” the merger proposal.
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In reaching its decision to approve the merger agreement and the transactions contemplated thereby, including the first
merger, and recommend the merger agreement and the first merger to its shareholders, the Diboll board of directors
evaluated the mergers and the merger agreement, in consultation with Diboll’s management, as well as its legal and
financial advisors, and considered a number of positive factors, including the following material factors:
•
the Diboll board of directors’ familiarity with and review of information concerning the business, results of operations,
asset quality, financial condition, competitive position and future prospects of Diboll;
​
•
the current and prospective environment in which Diboll operates, including national, regional and local economic
conditions and the interest rate environment, increased operating costs resulting from regulatory initiatives and
compliance mandates, the competitive environment for banks, thrifts and other financial institutions generally and the
increased regulatory burdens on financial institutions generally, evolving trends in technology, the trend toward
consolidation in the banking industry and in the financial services industry, and the likely effects of these factors on
Diboll’s potential for growth, development, productivity, profitability and strategic options;
​
•
the complementary aspects of Diboll’s and Southside’s respective businesses, including customer focus, geographic
coverage, business orientation and compatibility of the companies’ management and operating styles;
​
•
the results that Diboll could expect to obtain if it continued to operate independently, and the likely benefits to
shareholders of that course of action, as compared with the value of the merger consideration offered by Southside and
Diboll’s belief that a merger with Southside would allow Diboll shareholders to participate in the future performance
of a combined company that would have better future prospects than Diboll was likely to achieve on a stand-alone
basis or through other strategic alternatives;
​
•
the limited liquidity that Diboll shareholders have with respect to their investment in Diboll, for which there is no
active public market, and that shareholders of Diboll will receive merger consideration in shares of Southside common
stock, which is publicly traded on NASDAQ, which would be expected to provide such shareholders with increased
liquidity of their investment;
​
•
the financial presentation of Hovde and the opinion of Hovde dated as of June 12, 2017, that, as of the date of such
opinion, and subject to the assumptions, limitations and qualifications set forth in the opinion, the aggregate merger
consideration to be received by the holders of Diboll common stock was fair, from a financial point of view, to the
holders of Diboll common stock (see “Mergers — Opinion of Diboll’s Financial Advisor,” beginning on page [•]);
​
•
the treatment of the first merger as a “reorganization” within the meaning of Section 368(a) of the Code with respect to
Diboll common stock exchanged for Southside common stock;
​
•
the ability of Southside to pay the aggregate merger consideration without a financing contingency and without the
need to obtain financing to close the transaction;
​
•
the regulatory and other approvals required in connection with the mergers and the likelihood that the approvals
needed to complete the mergers will be obtained within a reasonable time and without unacceptable conditions;
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•
the merger with a larger holding company would provide the opportunity to realize economies of scale, increase
efficiencies of operations and enhance the development of new products and services;
​
•
the agreement of Southside to honor certain existing employee benefits; and
​
•
the Diboll stock options may be exercised by the holders thereof or settled in cash pursuant to the Diboll State
Bancshares, Inc. Incentive Stock Option 2014 — Plan, or a predecessor plan, prior to closing.
​
​
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The Diboll board of directors also considered potential risks and potentially negative factors concerning the first
merger in connection with its deliberations of the proposed transaction, including the following material factors:
•
the challenges of combining the businesses, assets and workforces of two financial institutions;
​
•
the potential risk of diverting management focus and resources from other strategic opportunities and from operational
matters while working to implement the mergers;
​
•
the risks and costs to Diboll if the first merger is not completed;
​
•
the fact that the merger consideration, a large component which consists of shares of Southside common stock,
provides less certainty of value to Diboll shareholders compared to a transaction in which they would receive only
cash consideration;
​
•
the fact that gains from the cash component of the merger consideration would generally be taxable to Diboll’s U.S.
shareholders for U.S. federal income tax purposes;
​
•
the potential for unintended delays in the regulatory approval process;
​
•
the fact that the merger agreement prohibits Diboll from soliciting acquisition proposals or, subject to certain
exceptions, engaging in negotiations concerning or providing nonpublic information to any person relating to an
acquisition proposal, and the fact that Diboll would be obligated to pay a termination fee following the termination of
the merger agreement under certain circumstances;
​
•
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