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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

[   ]Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[   ]Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[   ]Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

[   ]Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 1.01 Entry into a Material Definitive Agreement.

On February 14, 2012, the Board of Directors of Old Point Financial
Corporation approved the 2012 target bonuses and performance goals for the
Company’s exempt employees, including the named executive officers, under
the Company’s Management Incentive Plan as recommended by the
Compensation Committee.

Short-Term Cash Incentive Awards.  The 2012 performance targets are based
on the Bank’s average asset growth (weighting: 10%), the Bank’s asset quality
improvement (weighting: 10%), the Bank’s average deposit and repurchase
agreement growth (weighting: 10%), the Trust Company’s revenue growth
(weighting: 10%), the Company’s earnings growth (weighting: 40%) and a
subjective component related to nonfinancial goals as determined by the Board
(weighting: 20%).  Depending on the company’s 2012 performance with respect
to these measures, the Company’s named executive officers, among others, may
earn a short-term cash incentive award for 2012 in a range from 0% to 17.75%
of their 2012 annualized base salary, subject to adjustment at the discretion of
certain officers of the Company.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Old Point Financial Corporation
Registrant

  Date:  February 15, 2012  /s/ Robert F. Shuford, Sr.                          
Robert F. Shuford, Sr.
Chairman of the Board
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President & Chief Executive Officer
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