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PART I
Item 1. Business
Company Overview
Pilgrim’s Pride Corporation (referred to herein as “Pilgrim’s,” “PPC,” “the Company,” “we,” “us,” “our,” or similar terms), which
was incorporated in Texas in 1968 and reincorporated in Delaware in 1986, is the successor to a partnership founded
in 1946 as a retail feed store. We are the second-largest chicken producer in the world with operations in the
United States (“US”), Mexico and Puerto Rico. We are primarily engaged in the production, processing, marketing and
distribution of fresh, frozen and value-added chicken products to retailers, distributors and foodservice operators. We
employ approximately 39,500 people and have the capacity to process more than 36 million birds per week for a total
of more than 9.5 billion pounds of live chicken annually. In 2011, we generated $7.5 billion in total revenue, and
produced 8.1 billion pounds of chicken products.
In December 2009, we adopted Amended and Restated Corporate Bylaws (the “Restated Bylaws”), which changed our
fiscal year end from the Saturday nearest September 30 of each year to the last Sunday in December of each year. This
change aligns our reporting cycle with the fiscal calendar of our majority stockholder, JBS USA Holdings, Inc. (“JBS
USA”). The change was effective for our 2010 fiscal year, which began December 28, 2009 and ended December 26,
2010 and resulted in an approximate three-month transition period which began September 27, 2009 and ended
December 27, 2009 (the “Transition Period”). We now operate on the basis of a 52/53-week fiscal year that ends on the
Sunday falling on or before December 31. The reader should assume any reference we make to a particular year (for
example, 2010) in this annual report applies to our fiscal year and not the calendar year.
In January 2007, we completed the acquisition of Gold Kist Inc. (“Gold Kist”), which we refer to as the Gold Kist
acquisition. Gold Kist operated a fully-integrated chicken production business that included live production,
processing, marketing and distribution. This acquisition positioned us as one of the largest chicken companies in the
US, and that position provided us with opportunities to expand our geographic reach and customer base and further
pursue value-added and prepared chicken opportunities.
We have a broad geographic reach and we offer our diverse customer base a balanced portfolio of fresh and prepared
chicken products. We have consistently provided our customers with high quality products and service with a focus on
delivering higher-value, higher-quality products. As such we have become a valuable partner to our customers and a
recognized industry leader. Our sales efforts are largely targeted towards the foodservice industry, principally chain
restaurants and food processors such as Yum! Brands®, Burger King®, Wendy’s®, Chick-fil-A® and retail customers
including grocery store chains and wholesale clubs such as Kroger®, Wal-Mart®, Costco®, Publix® and Sam’s Club®.
We also export products to customers in approximately 105 countries, including Mexico.
Mexico represented approximately 10% of our net sales in 2011. We are the second-largest producer and seller of
chicken in Mexico and are one of the lower-cost producers of chicken in the country. While the market for chicken
products in Mexico is less developed than in the US, with sales attributed to fewer, more basic products, we have been
successful in differentiating our products through high-quality client service and product improvements such as
dry-air chilled, eviscerated products. Additionally, we are an important player in the live market, which accounts for
31% of the chicken sales in Mexico. We believe that Mexican supermarket chains consider us one of the leaders in
innovation for fresh products. Our strategy is to capitalize on this trend through our vast US experience in products,
quality and our well-known service.
As a vertically integrated company, we control every phase of the production of our products. We believe that vertical
integration helps us better manage food safety and quality, as well as more effectively
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control margins and improve customer service. We currently operate in 12 US states, Puerto Rico and Mexico. Our
plants are strategically located to supply our distribution network and ensure that customers timely receive the freshest
products. We operate 25 fresh processing plants, eight prepared foods cook plants, one fresh processing plant in
Puerto Rico, three processing plants in Mexico, and 13 distribution centers (one in Puerto Rico and 12 in Mexico). We
reopened an idled processing plant in Douglas, Georgia in January 2011. The Company will evaluate the decision to
bring the Douglas, Georgia facility to full capacity during 2012. In addition, the Company operates nine rendering
facilities (six in the US, one in Puerto Rico and two in Mexico) and three pet food plants in the US. The Company
currently has five additional processing plants that are currently idle. Combined with our global network of
approximately 4,200 growers, 31 feed mills and 37 hatcheries, we believe we are well positioned to keep up with the
growing demand for our products.
Emergence from Bankruptcy
On December 1, 2008, we and six of our subsidiaries filed voluntary petitions in the United States Bankruptcy Court
for the Northern District of Texas, Fort Worth Division, seeking reorganization relief under the provisions of Chapter
11 of Title 11 of the United States Code. We emerged from our Chapter 11 bankruptcy proceedings on December 28,
2009. In connection with our emergence from bankruptcy, our common stock outstanding immediately prior to the
emergence was canceled and converted into the right to receive newly-issued shares of common stock of the
reorganized Company based on a one-for-one exchange ratio, which constitutes 36.0% of the total number of shares of
our newly-issued common stock. The remaining shares of our newly-issued common stock, constituting 64.0% of our
total issued and outstanding common stock on the date of our emergence from bankruptcy, were purchased by JBS
USA, a wholly-owned indirect subsidiary of JBS S.A., a Brazil-based meat producer, for $800.0 million in cash. On
November 5, 2010, JBS USA increased its stake in the Company to 67.3% of the total number of shares issued and
outstanding on such date. On January 5, 2012, the Company issued 200,000 shares of common stock, which
subsequently reduced JBS USA's stake in the Company to 67.2%. See "Note 18. Incentive Compensation Plans" to the
Consolidated Financial Statements for additional information. Upon exiting from bankruptcy, we and certain of our
subsidiaries entered into an exit credit facility that provides for an aggregate commitment of $1.75 billion (the “Exit
Credit Facility”). The facility consisted of a three-year $600.0 million revolving credit facility, a three-year $375.0
million Term A facility and a five-year $775.0 million Term B facility. As of December 25, 2011, a principal amount
of $347.3 million under the revolving loan commitment and a principal amount of $574.6 million under the Term B
facility were outstanding. See "Note 2. Chapter 11 Proceedings" of our Consolidated Financial Statements included in
this annual report for additional information on our Chapter 11 filings and proceedings.
The Industry
Industry Overview
The US consumes more chicken than any other protein (approximately 30 billion pounds projected in calendar year
2012), and chicken is the second most consumed protein globally after pork. The US is the world’s largest producer of
chicken and is projected to produce approximately 37 billion pounds of ready-to-cook broiler meat in calendar year
2012, representing 20.0% of the total world production. China and Brazil produce the second and third most broiler
meat, with 16.6% and 16.4% of the world market, respectively.
The US is the second-largest exporter of broiler meat behind Brazil. The US is projected to export 7 billion pounds in
calendar year 2012 which would account for 31.6% of the total world exports and 18.4% of the total US production.
The top five exporters control over 89% of the market. The broiler export marketplace has grown at a rapid pace since
the early 1990s. The growth has been driven by various
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geopolitical events such as the collapse of the former Soviet Union as well as changing consumer preferences. Key
importers of broilers include Russia, China, the EU, Mexico and Saudi Arabia. Other export markets such as Hong
Kong, Vietnam, the Middle East and Africa are projected to increase their imports of US chicken.
The US market is concentrated with four major chicken producers accounting for over 50% of production. The US
chicken industry is largely vertically integrated with major producers owning and operating feed mills, processing
plants and further processing plants while contracting out breeding and broiler production to thousands of
contractually bound chicken farmers. More than 90% of all chickens raised for consumption are produced by farmers
under a contract with processing companies. Processing companies provide the growers with chickens, feed, vaccines
and medicines required for the production of broilers. The grower supplies all systems and labor required to bring the
broilers up to slaughter weight. The grower is then paid based on the weight gain exhibited by the flock.
According to the USDA, chicken production in the US has increased at a compounded annual growth rate of 3.2%
over the past 20 years. Similarly, per capita consumption of chicken has increased at a compounded annual growth
rate of 1.4%. During this same period of time, per capita beef consumption has declined at a compounded annual
growth rate of 0.6% while pork has declined at a compounded annual growth rate of 0.3%. The growth in chicken
demand is attributable to (i) relative affordability compared to other proteins such as beef and pork, (ii) the
increasingly health conscious nature of US consumers, (iii) chicken’s consistent quality and versatility and (iv) its
introduction on many foodservice menus. In addition, global protein demand has remained strong, and we believe
protein demand will continue to expand consistent with rising standards of living and a growing middle class in
developing countries around the world.
We benefit from a shorter production lifecycle of chickens compared to other proteins. While production for beef
takes approximately 28 to 30 months from breeding to slaughter and the production for pork takes 11 to 12 months,
the production lifecycle for the broiler is only ten weeks. There are three key components of broilers that are sold for
consumption: the breast, the wing and the leg quarters. An estimated 88% of broiler production in the US is sold in
separate parts, rather than as a whole bird. This is due primarily to an increase in demand associated with the white
meat of the breast, as well as demand for boneless breasts and wings.
Key Industry Dynamics
Pricing. Like other commodities, changes to either the supply or demand components of the market can largely impact
the profitability of key players in the industry. Specifically, given the low margins associated with the broiler industry,
a change in pricing of commodity chicken products has a significant impact on the income generated by the producer.
Items that impact chicken pricing in the US include international demand, changes in production by other broiler
exporting countries, input costs, and the demand associated with substitute products such as beef and pork. While
broiler producers attempt to match supply and demand, a minor change in downstream demand can impact whether
the planned supply meets the market need.
Feed. Broilers are fed corn and soybean meal as well as certain vitamins and minerals. Corn and soybean meal
account for approximately 65% and 24% of the feed, respectively. Broiler production is significantly more efficient
from a feed perspective than cattle or hogs. Approximately 1.9 pounds of feed are required for each pound of chicken,
as compared to approximately 6.5 and 3.0 pounds for cattle and hogs, respectively.
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In the past, cost of feed had been largely steady, with occasional spikes resulting from externalities. These
externalities often took the form of poor weather conditions, such as droughts or excessive rains leading to poor crop
yields. More recently, however, feed prices have risen significantly due to increased demand both domestically for
ethanol and globally for protein production.
Relationship with JBS USA
JBS USA currently owns 67.2% of our total issued and outstanding common stock. As a majority owned subsidiary of
JBS USA, we work closely with their management to identify areas where both companies can seek synergies and
benefit together. As part of our broader reorganization plan, we moved our headquarters to Greeley, Colorado, the
headquarters of JBS USA.
Over the past three years, we have closed, idled or sold ten plants and 13 distribution centers, reduced or consolidated
production at other facilities, streamlined our workforce and reduced administrative and corporate expenses, including
closing our corporate headquarters and satellite headquarters as part of our relationship with JBS USA. We reopened
an idled processing plant in Douglas, Georgia in January 2011. The Company will evaluate the decision to bring the
Douglas, Georgia facility to full capacity during 2012. 
While the US is our largest market, we have a growing focus on international markets as we diversify our geographic
presence and expand our revenue base. Our key international markets include former countries within the
Commonwealth of Independent States ("CIS"), the Far East and Mexico. We continue to leverage JBS USA’s existing
international network and distribution capabilities to tap new markets such as Africa and the Middle East.
Working with JBS USA, we have integrated sophisticated risk management techniques into our operations. We have
taken steps to avoid, reduce and insure the different risks inherent in our business from a holistic viewpoint. We focus
not only on operational risk, but financial and strategic risk as well. These areas of focus include input costs
(commodity pricing, live and processed product cost and spoilage), revenue risk (sales price and mix), financial risk
(adequate controls, timely and effective reporting systems and other management and governance systems) as well as
competitive risks and market trends. We aim to identify, categorize and respond to these risks in a systematic manner
to manage as much of their impact on our business as possible.
Recent Developments
Pilgrim's commenced a rights offering for up to approximately 44.4 million shares of common stock to its
stockholders of record on January 17, 2012 in order to strengthen its capital structure. Pilgrim's distributed one
nontransferable subscription right for each share of common stock then owned (the "Rights Offering"). Each
subscription right entitles the holder to purchase 0.2072 shares of common stock at a purchase price of $4.50 per
share. The Rights Offering also includes an over-subscription privilege, which entitles a stockholder who exercises all
of their basic subscription privilege in full the right to purchase pro rata additional shares of common stock that
remain unsubscribed at the expiration of the Rights Offering, which is scheduled to expire on February 29, 2012.
Pilgrim's expects the aggregate gross proceeds (before expenses) of the offering to be approximately $200.0 million.
Pilgrim's expects to use the net proceeds from the offering for additional working capital to improve our capital
position and for general corporate purposes. We also anticipate that we will use a portion of the net proceeds from the
Rights Offering to repay the principal amount of $50.0 million, plus accrued interest, of our subordinated debt owed to
our majority stockholder, JBS USA. We may also use the net proceeds to repay indebtedness under the Exit Credit
Facility. In addition, in connection with the Rights Offering, we expect to terminate certain commitments of JBS USA
to make additional subordinated loans to us. JBS USA has committed to participate in the Rights Offering and
exercise

5

Edgar Filing: PILGRIMS PRIDE CORP - Form 10-K

8



Table of Contents

its basic subscription and over-subscription privilege in full and has executed an agreement reflecting its commitment.
Competitive Strengths
We believe that our competitive strengths will enable us to maintain and grow our position as a leading chicken
company and to capitalize on future favorable growth opportunities:
Leading market position in the growing chicken industry. We are the second-largest chicken producer in the US with a
16.9% market share, based on ready-to-cook production. We believe we can maintain this leading market position as
we are one of the few producers in the chicken industry that can fully supply larger retailers and foodservice
companies due to our broad product offering and technical capabilities. We are a viable supplier for large integrated
customers due to our ability to ensure supply, demonstrate innovation and new product development and provide
competitive pricing. Our vertical integration gives us control over our supply of chicken and chicken parts. Further,
our processing facilities offer a wide range of capabilities and are particularly suited for the high-volume production
as well as low-volume custom production runs necessary to meet both the capacity and quality requirements of our
customer base. Finally, we have established a reputation for dependable quality, highly responsive service and
excellent technical support.
Experienced management team. We have a proven senior management team whose tenure in the chicken industry has
spanned numerous market cycles and is among the most experienced in the industry. Our senior management team is
led by William W. Lovette, our Chief Executive Officer, who has 29 years of experience in the chicken industry. Our
management team has successfully improved and realigned our business and instilled a corporate culture focused on
performance and accountability. Our senior operating executives have backgrounds with leading agribusiness
companies, including Tyson Foods, Inc., ConAgra Foods, Inc. and Bunge Limited, among others. We believe that this
combination of backgrounds and experience will continue to provide the foundation for a focused business strategy
and will enable us to maintain and strengthen long-term relationships with customers and help us grow our business in
the future. We also benefit from management ideas, best practices, and talent shared with the seasoned management
team at our majority stockholder, JBS USA, and its parent company, JBS S.A., who have over 50 years of combined
experience operating protein processing facilities in South America, the United States and Australia.
Leaner, more focused enterprise since emergence from bankruptcy. Following our restructuring efforts, we are a more
efficient and lean organization supported by a market-driven business strategy. Since 2008, we have closed, idled or
sold ten plants and 13 distribution centers, reduced or consolidated production at other facilities, streamlined our
workforce and reduced administrative and corporate expenses including closing our corporate headquarters and
satellite headquarters as part of our becoming a majority owned subsidiary of JBS USA. In addition, we continue to
make significant production improvements driven by improved yields, labor, cost savings and product mix. We
estimate that these efforts will result in a $400.0 million annualized run rate improvement in plant related costs and
mix by the first part of 2012. Further, we are a financially stronger company with a more conservative balance sheet.
Blue chip and diverse customer base. We benefit from strong relationships with leading companies, including Sysco®,
US Foodservice, Yum! Brands®, Wendy’s®, Chick-fil-A®, Kroger®, Wal-Mart®, Costco®, Publix®, Sam’s Club®,
ConAgra Foods®, and Nestle®, many of whom have been doing business with us for more than six years. We sell our
products to a large and diverse customer base, with over 5,000 customers and no concentrations above 6.0% of sales
except for our largest customer, Wal-Mart Stores, Inc., which accounted for 9.9% of net sales in 2011.

6

Edgar Filing: PILGRIMS PRIDE CORP - Form 10-K

9



Table of Contents

Relationship with JBS USA. In addition to cost savings through the integration of certain corporate functions and the
rationalization of facilities, our relationship with JBS USA allows us to enjoy several advantages given its diversified
international operations and strong record in commodity risk management. We are leveraging JBS USA’s international
network and seek to expand into untapped international markets and strengthen our presence in geographies in which
we already operate. In addition, JBS USA’s expertise in managing the risk associated with volatile commodity inputs
will help us to further improve our operations and manage our margins.
Business Strategy

Our objectives are to (i) strategically grow value added exports, (ii) be a valued partner with our key customers, (iii)
relentlessly pursue operational excellence and (iv) instill accountability and ownership into our company culture. To
achieve these goals, we plan to continue pursuing the following strategies:

Strategically grow value added exports. We will continue to focus on international opportunities and we plan to
further diversify our international markets to complement our US chicken operations and capitalize on attractive
export markets. According to the USDA, the export of US chicken products increased at a average annual growth rate
of 3.6% from 2000 through 2010. We believe US chicken exports will continue to grow as worldwide demand
increases for high-grade, low-cost meat protein sources. Historically, we targeted international markets to generate
additional demand for our dark chicken meat, which is a natural by-product of our US operations given our
concentration on prepared foods products and the US customers' general preference for white chicken meat. As part of
this initiative, we created a significant international distribution network into several markets, including Mexico,
which we now utilize not only for dark chicken meat distribution, but also for various higher-margin prepared foods
and other poultry products. We employ both a direct international sales force and export brokers. Our key
international markets include CIS, the Far East and Mexico. Our relationship with our majority owner, JBS USA, has
improved our access to markets such as Africa, the Middle East and Asia. We believe substantial opportunities exist to
expand our sales to these markets by capitalizing on direct international distribution channels supplemented by our
existing export broker relationships. Our export sales accounted for approximately 13.0% of our US chicken sales in
2011 with year over year growth of 40.1%.

Valued partner with our key customers. We are the second-largest producer of chicken products in the world. We have
developed and acquired complementary markets, distributor relationships and geographic locations, establishing
relationships with broad-line national distributors and retailers which have enabled us to expand our customer base
and provide nationwide distribution capabilities for all of our product lines. As a result, we believe we are one of only
two US chicken producers that can supply the growing demand for a broad range of price competitive standard and
specialized products with well-known brand names on a nationwide basis from a single-source supplier. By having the
best in class quality management systems, we plan to further grow our industry position and continue being a valued
partner with our key customers.

Operational excellence. As production and sales grow, we continue to focus on improving operating efficiencies by
focusing on cost reductions, improving processes, training and our total quality management program. In addition, we
remain focused on cost control. Specific initiatives include:

•Benchmarking live and plant costs against the industry;
•Striving to be in the top 25% of the industry for yields and costs;
•Driving accountability and ownership deeper in the organization;
•Conducting monthly performance reviews with senior management; and,
•Improving sales mix and price.
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Accountability and ownership instilled in to the company culture. The Company has realigned its business units to
give ownership and accountability to proven leaders of management. We plan to further grow and develop our talent
within the company and implement a results oriented culture, consistent with the values of JBS USA. We have also
implemented a new incentive system that focuses on process improvements, higher margins, improved sales mix and
increased profits throughout the organization.
Reportable Business Segment
We operate in one reportable business segment, as a producer and seller of chicken products we either produce or
purchase for resale in the US, Puerto Rico and Mexico. We conduct separate operations in the US, Puerto Rico and
Mexico; however, for geographic reporting purposes, we include Puerto Rico with our US operations. See "Note 22.
Business Segment and Geographic Reporting" of our Consolidated Financial Statements included in this annual report
for additional information.
Narrative Description of Business
Products and Markets
Our primary chicken product types are fresh, prepared and export. We sell our fresh chicken products to the
foodservice and retail markets. Our fresh chicken products consist of refrigerated (nonfrozen) whole or cut-up
chicken, either pre-marinated or non-marinated and prepackaged case-ready chicken. Our case-ready chicken includes
various combinations of freshly refrigerated, whole chickens and chicken parts in trays, bags or other consumer packs
labeled and priced ready for the retail grocer’s fresh meat counter. Our fresh chicken sales in 2011 accounted for
51.7% of our total US chicken sales.
We also sell prepared chicken products, including portion-controlled breast fillets, tenderloins and strips, delicatessen
products, salads, formed nuggets and patties and bone-in chicken parts. These products are sold either refrigerated or
frozen and may be fully cooked, partially cooked or raw. In addition, these products are breaded or non-breaded and
either pre-marinated or non-marinated. Our prepared chicken products sales in 2011 accounted for 35.0% of our total
US chicken sales.
Export and other chicken products primarily consist of whole chickens and chicken parts sold mostly in bulk,
non-branded form either refrigerated for distributors in the US or frozen for distribution to export markets. In the US,
prices of these products are negotiated daily or weekly and are generally related to market prices quoted by the US
Department of Agriculture (“USDA”) or other public price reporting services. We sell US-produced chicken products
for export to CIS, the Far East, Mexico and other world markets. Our export and other chicken products sales in 2011
accounted for 13.3% of our total US chicken sales.
Our primary customer markets consist of the foodservice and retail channels, as well as selected export and other
markets. The foodservice market principally consists of chain restaurants, food processors, broad-line distributors and
certain other institutions located throughout the continental US. We supply chicken products ranging from
portion-controlled refrigerated chicken parts to fully-cooked and frozen, breaded or non-breaded chicken parts or
formed products.
Our categories within foodservice include frozen, fresh and corporate accounts. Fresh and frozen chicken products are
usually pre-cut to customer specifications and are often marinated to enhance value and product differentiation.
Corporate accounts include further-processed and value-added products supplied to select foodservice customers
improving their ability to manage product consistency and quality in a cost efficient manner. We believe we are
positioned to be the primary or secondary supplier to national and international chain restaurants who require multiple
suppliers of chicken products. Additionally, we believe
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we are well suited to be the sole supplier for many regional chain restaurants. Regional chain restaurants often offer
better margin opportunities and a growing base of business. We believe we have operational strengths in terms of
full-line product capabilities, high-volume production capacities, research and development expertise and extensive
distribution and marketing experience relative to smaller and non-vertically integrated producers. Foodservice growth
is anticipated to continue, despite the effects resulting from continued weak economic conditions in the US.
The retail market consists primarily of grocery store chains, wholesale clubs and other retail distributors. We
concentrate our efforts in this market on sales of branded, prepackaged cut-up and whole chicken and chicken parts to
grocery store chains and retail distributors. For many years, we have invested in both trade and retail marketing
designed to establish high levels of brand name awareness and consumer preferences. We utilize numerous marketing
techniques, including advertising, to develop and strengthen trade and consumer awareness and increase brand loyalty
for consumer products marketed under the Pilgrim’s Pride® and Pilgrim’s® brands. We believe our efforts to achieve
and maintain brand awareness and loyalty help to provide more secure distribution for our products. We also believe
our efforts at brand awareness generate greater price premiums than would otherwise be the case in certain markets.
Additionally, we maintain an active program to identify consumer preferences. The program primarily consists of
discovering and validating new product ideas, packaging designs and methods through sophisticated qualitative and
quantitative consumer research techniques in key geographic markets.
The export and other chicken market consists primarily of customers who purchase for distribution in the US or for
export to CIS, the Far East, Mexico and other world markets. Our export and other chicken products, with the
exception of our exported prepared chicken products, consist of whole chickens and chicken parts sold primarily in
bulk, nonbranded form, either refrigerated or frozen.
Historically, we have targeted international markets to generate additional demand for our dark chicken meat, which is
a natural by-product of our US operations given our concentration on prepared chicken products and the US customers’
general preference for white chicken meat. We have also begun selling prepared chicken products for export to the
international divisions of our US chain restaurant customers. Utilizing the extensive sales network of JBS USA, we
believe that we can accelerate the sales of value-added chicken products into international channels. We also believe
that the history of our successful export sales and our relationship with JBS USA position us favorably to capitalize on
international growth.
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The following table sets forth, for the periods beginning with 2007, net sales attributable to each of our primary
product lines and markets served with those products. We based the table on our internal sales reports and their
classification of product types.

2011 2010 Transition
Period 2009 2008 2007

US chicken: (In thousands)
Prepared chicken $2,135,337 $2,262,107 $535,810 $2,294,576 $2,552,065 $2,409,113
Fresh chicken 3,160,429 2,834,972 663,418 3,113,062 3,591,785 3,255,716
Export and other chicken
    by-products
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