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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10- K/A
Amendment 1

(Mark One)

b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2006
OR

0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
Commission File Number: 0-21055

TeleTech Holdings, Inc.
(Exact name of registrant as specified in its charter)

Delaware 84-1291044
(State or other jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)

9197 South Peoria Street
Englewood, Colorado 80112
(Address of principal executive offices)

Registrant s telephone number, including area code:
(303) 397-8100

Securities registered pursuant to Section 12(b) of the Act:
Nasdaq Stock Market LL.C
Common Stock, $0.01 par value per share
(Title of Class)

Indicate by checkmark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.

Yes o No p

If this report is an annual or transition report, indicate by check mark if the registrant is not required to file reports

pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934. Yes o No b

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports) and (2) has been subject to such filing requirements for the past 90 days. Yes o No p
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein and will not be contained, to the best of registrant s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. p
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of accelerated filer and large accelerated filer in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer p Accelerated filer o Non-accelerated filer o
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes
oNop

As of June 30, 2006, the last business day of the registrant s most recently completed second fiscal quarter, there were
68,824,244 shares of the registrant s common stock outstanding. The aggregate market value of the registrant s voting
and non-voting common stock that was held by non-affiliates on such date was $381,931,678 based on the closing

sale price of the registrant s common stock on such date as reported on the NASDAQ National Market.

As of February 1, 2007, there were 70,137,732 shares of the registrant s common stock outstanding.
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EXPLANATORY NOTE

This Amendment No. 1 on Form 10-K/A ( Amendment No. 1 ) is being filed solely to remove the section for
Documents Incorporated by Reference on the cover page and to replace Part III, Item 10 through Item 14 and to
update Item 15 of the Registrant s Annual Report on Form 10-K as filed by the Registrant on February 7, 2007 (the

Original Filing ). Except as otherwise stated herein, no other information contained in the Original Filing has been
updated by this Amendment No. 1. The information in this Amendment No. 1 does not modify or update disclosures
in the Original Filing (including the exhibits to the Original Filing, except for the updated Exhibits 31.1, 31.2 and 32)
and other than as set forth herein.
This Amendment No. 1 should be read in conjunction with our periodic filings made with the Securities and Exchange
Commission or the SEC, subsequent to the date of the Original Filing, including any amendments to those filings, as
well as any Current Reports filed on Form 8-K subsequent to the date of the Original Filing. In addition, in accordance
with the applicable rules and regulations promulgated by the SEC, this Form 10-K/A includes updated certifications
from our Chief Executive Officer and Chief Financial Officer as Exhibits 31.1, 31.2 and 32.
FORWARD LOOKING STATEMENT
The following discussion and analysis should be read in conjunction with our Annual Report on Form 10-K for the
fiscal year ended December 31, 2006. Except for historical information, the discussion below contains certain
forward-looking statements that involve risks and uncertainties. The projections and statements contained in these
forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause our
actual results, performance, or achievements to be materially different from any future results, performance, or
achievements expressed or implied by the forward-looking statements.
All statements not based on historical fact are forward-looking statements that involve substantial risks and
uncertainties. In accordance with the Private Securities Litigation Reform Act of 1995, following are important factors
that could cause our actual results to differ materially from those expressed or implied by such forward-looking
statements, including but not limited to the following: our belief that we are continuing to see strong demand for our
services and that sales cycles are shortening; risks associated with successfully integrating Direct Alliance
Corporation ( DAC ), which we acquired on June 30, 2006 and achieving anticipated future revenue growth,
profitability and synergies; estimated revenue from new, renewed and expanded client business as volumes may not
materialize as forecasted or be sufficient to achieve our business outlook; achieving continued profit improvement in
our International BPO operations; the ability to close and ramp new business opportunities that are currently being
pursued or that are in the final stages with existing and/or potential clients in order to achieve our business outlook;
our ability to execute our growth plans, including sales of new products (such as OnDemand); our ability to achieve
our year-end 2007 financial goals, including those set forth in our business outlook; the possibility of our Database
Marketing and Consulting segment not increasing revenue, lowering costs, or returning to profitability resulting in an
impairment of its $13.4 million of goodwill; the possibility of lower revenue or price pressure from our clients
experiencing a business downturn or merger in their business; greater than anticipated competition in the BPO
services market, causing adverse pricing and more stringent contractual terms; risks associated with losing or not
renewing client relationships, particularly large client agreements, or early termination of a client agreement; the risk
of losing clients due to consolidation in the industries we serve; consumers concerns or adverse publicity regarding
our clients products; our ability to find cost effective locations, obtain favorable lease terms and build or retrofit
facilities in a timely and economic manner; risks associated with business interruption due to weather, pandemic, or
terrorist-related events; risks associated with attracting and retaining cost-effective labor at our delivery centers; the
possibility of additional asset impairments and restructuring charges; risks associated with changes in foreign currency
exchange rates; economic or political changes affecting the countries in which we operate; changes in accounting
policies and practices promulgated by standard setting bodies; and new legislation or government regulation that
impacts the BPO and customer management industry. See Part I, Item 1A, Risk Factors in our Annual Report on Form
10-K.
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PART III
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE
DIRECTORS AND EXECUTIVE OFFICERS
Information concerning our directors to be nominated for election at our 2007 stockholder s meeting and our executive
officers is set forth below:
Kenneth D. Tuchman, 47, founded TeleTech s predecessor company in 1982 and has served as the chairman of the
board of directors since TeleTech s formation in 1994. Mr. Tuchman served as our president and chief executive
officer from TeleTech s inception until October of 1999. In March 2001, Mr. Tuchman resumed the position of chief
executive officer.
James E. Barlett, 63, has served as a director of TeleTech since February 2000 and vice chairman of TeleTech since
October 2001. Before joining TeleTech as vice chairman, Mr. Barlett served as the president and chief executive
officer of Galileo International, Inc., a leading provider of travel information and transaction processing worldwide,
from 1994 to 2001, was elected Chairman in 1997 and served until 2001. Prior to joining Galileo, Mr. Barlett served
as executive vice president of Worldwide Operations and Systems for MasterCard International Corporation, where he
was also a member of the MasterCard International operations committee. Previously, Mr. Barlett was executive vice
president of operations for NBD Bankcorp, vice chairman of Cirrus, Inc., and a partner with Touche Ross and Co.,
now known as Deloitte & Touche. Mr. Barlett also serves on the boards of Korn/Ferry International, Celanese
Corporation and Covansys.
William A. Linnenbringer, 58, was elected to the board of directors of TeleTech in February 2003. In his 32-year
career with PricewaterhouseCoopers (PwC), Mr. Linnenbringer held numerous leadership positions, including
managing partner for the U.S. banking and financial services industry practice, chairman of the global financial
services industry practice, and a member of the firm s policy board and world council of partners. Mr. Linnenbringer
retired as a partner of PwC in 2002.
Ruth C. Lipper, 55, was elected to the board of directors of TeleTech in May 2002. Ms. Lipper has spent more than
25 years working in various financial and philanthropic leadership roles. From 1987 to 2000, Ms. Lipper was senior
vice president and treasurer for Lipper Analytical Services, Inc. Founded in 1973, Lipper Analytical Services was
analyzing nearly 40,000 mutual funds through offices in the United States, London, and Hong Kong at the time of its
sale to Reuters Group PLC in 1998. Ms. Lipper is currently a volunteer chairperson for the Lipper Family Foundation.
Shrikant Mehta, 63, was elected to the board of directors of TeleTech in June 2004. Mr. Mehta is president and chief
executive officer of Combine International, Inc., a wholesale manufacturer of fine jewelry since 1974. He also serves
on the board of directors of Distinctive Devices, Inc., Caprius, Inc. and various private corporations.
Shirley Young, 71, was elected to the board of directors of TeleTech in August 2002. Ms. Young is president of
Shirley Young Associates, LLC, a business advisory company, and serves as senior adviser to General Motors-Asia
Pacific. She is a member of the board of governors of The Nature Conservancy and governor and founding chairman
of the Committee of 100, a national Chinese American leadership organization and chair of its cultural associate,
US-China Cultural Institute. Previously, Ms Young served as corporate vice president of General Motors responsible
for China strategic development and as executive vice president of Grey Advertising and president of Grey Strategic
Marketing. She also served on the board of directors for Verizon, Bank of America, Harrahs, Dayton Hudson /Target
and currently serves on the board of directors of SalesForce.com.
Brian Delaney, 49, joined TeleTech as Vice President of Technology in December, 2002 and moved into the Senior
Vice President, North America Operations position in January, 2004. Since October, 2005, Mr. Delaney has been
operating as the Executive Vice President of Global Service Delivery. Mr. Delaney is a member of the Board of
Trustees for the National 4-H Council.
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Kamalesh Dwivedi, 51, joined TeleTech in August, 2003 as Executive Vice President and Chief Information Officer
( CIO ). Prior to joining TeleTech, Mr. Dwivedi was Vice President and CIO of ADC Telecommunications, a global
manufacturer of broadband equipment to the telecom and cable industries. Prior to ADC, he was the CIO of
Scientific-Atlanta, now a division of Cisco and a global manufacturer and supplier of integrated technology products
in video, voice and data to telecom and cable industries.
John Simon, 44, joined TeleTech in 1999 and served as TeleTech s Associate General Counsel. In 2001 he became
Senior Vice President of Global Human Capital. Mr. Simon also temporarily served as TeleTech s interim General
Counsel. Beginning in October, 2005, Mr. Simon was promoted to Executive Vice President of Global Human
Capital. Prior to joining TeleTech, Mr. Simon was a partner at the New York law firm Hallenbeck, Lascell, Norris and
Heller. Mr. Simon s private law practice focused on litigating employment and commercial matters, as well as business
counseling for institutional clients. Mr. Simon holds an undergraduate degree from Colorado College and a law degree
from Georgetown University. Mr. Simon resigned from the Company as of April 13, 2007.
Alan Schutzman, 50, joined TeleTech in July 2006 as Executive Vice President, General Counsel and Secretary. From
September 2003 through March 2006, Mr. Schutzman was Senior Vice President, General Counsel and Secretary of
Concord Camera Corp. From January 2001 until September 2001, he served as Associate General Counsel of Jacuzzi
Brands, Inc. ( Jacuzzi ) and Vice President, Associate General Counsel and Assistant Secretary of Jacuzzi from
September 2001 through September 2003. During the Fall 2005 Semester, Mr. Schutzman served as an Adjunct
Professor of Law at the Shepard Broad Law Center, Nova Southeastern University, in Fort Lauderdale, Florida where
he taught a corporate workshop on mergers and acquisitions.
John R. Troka, Jr., 44, was named TeleTech s Interim Chief Financial Officer in August 2006 and has served as
TeleTech s Vice President of Global Finance since joining the company in 2002. Prior to joining TeleTech, Mr. Troka
was Vice President of Finance for Qwest Communications, formerly known as US West Communications.
Information Regarding the Board of Directors and Committees Thereof
The board of directors held four meetings during our 2006 fiscal year. All directors attended at least 75% of the total
number of meetings held by the board of directors and by the committees of the board of directors on which they
served. We do not have a formal policy on board member attendance at our annual meetings although we encourage
members of the board to attend our annual meetings. Last year, all of our directors attended the annual meeting.
The board of directors has standing audit, compensation and nominating and governance committees, which assist the
board in the discharge of its responsibilities. Members of each committee are elected by the board and typically serve
for one-year terms.
Audit Committee The audit committee is responsible for, among other things, overseeing our accounting and financial
reporting processes and the audits of TeleTech s financial statements, the appointment of our independent public
accountants, the scope and fees of the prospective annual audit and the results thereof, compensation, retention and
oversight of the independent registered public accounting firm engaged to prepare and issue audit reports on the
Company s financial statements and to perform other audit, review or attest services for the Company, compliance
with TeleTech s accounting and financial policies and management s procedures and policies relative to the adequacy
of TeleTech s internal accounting controls. The current members of the audit committee are William Linnenbringer
(chairman), Ruth Lipper and Shirley Young, each of whom is independent within the meaning of SEC regulations and
the NASDAAQ listing standards. Our board of directors determined that each of the members of the audit committee is
able to read and understand fundamental financial statements, including TeleTech s balance sheet, income statement
and cash flow statement. In addition, our board of directors has determined that William Linnenbringer qualifies as an
audit committee financial expert within the meaning of the regulations of the SEC. During 2006, the audit committee
held four regularly scheduled meetings and four special meetings and took all other actions pursuant to unanimous
written consent in lieu of meetings. The audit committee has a written charter adopted by our board of directors. No
changes have been made to the written
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charter during the past year. The audit committee reviews and assesses the adequacy of its charter on an annual basis.
Compensation Committee The compensation committee reviews performance goals and determines or approves the
annual salary and bonus for each executive officer (consistent with the terms of any applicable employment
agreement); reviews, approves and recommends terms and conditions for all employee benefit plans (and changes
thereto); and administers the TeleTech Holdings, Inc. amended and restated 1999 stock option and incentive plan; the
TeleTech Holdings, Inc. 1995 stock plan; and such other employee benefit plans as may be adopted by TeleTech from
time to time. The current members of the compensation committee are Shrikant Mehta (chairman) and Ruth Lipper
each of whom is independent within the meaning of SEC regulations and the NASDAQ listing standards. During
2006, the compensation committee held four regularly scheduled meetings and one special meeting and took all other
actions pursuant to unanimous written consents in lieu of meetings. The compensation committee operates under the
compensation committee charter adopted by our board. No changes have been made to the written charter during the
past year.

Nominating and Governance Committee The nominating and governance committee is responsible for, among other
things, identifying and recommending to the board of directors qualified candidates for election or appointment to the
board of directors, and overseeing matters of corporate governance, including the evaluation of board performance
and processes and assignment and rotation of board committee members. The nominating and governance committee
utilizes a variety of methods for identifying and evaluating nominees for director. The current members of the
nominating and governance committee are Ruth Lipper (chairman) and William Linnenbringer each of whom satisfies
the independence requirements for nominating committee members pursuant to the NASDAQ listing standards.
During 2006, the nominating and governance committee held four regularly scheduled meetings and no special
meetings. The nominating and governance committee is governed by the nominating and governance committee
charter adopted by our board of directors. No changes have been made to the written charter during the past year.
Committee Composition: The following table provides the composition of each of our committees as of December 31,
2006.

Nominating and Governance

Director Audit Committee Compensation Committee Committee
James E. Barlett

William A.

Linnenbringer i i
Ruth C. Lipper i i i
Shrikant Mehta i

Kenneth D. Tuchman

Shirley Young i

Code of Conduct and Committee Charters

We have adopted a code of conduct applicable to all of our directors, officers (including our chief executive officer,
chief financial officer, controller and any person performing similar functions) and employees which includes the
prompt disclosure of any waiver of the code for executive officers or directors approved by the board of directors. The
code of conduct is available on our website, and we intend to disclose any waivers of, or amendments to, the code on
our website. The code of conduct, audit committee charter, the nominating and governance committee charter and
compensation committee charter, may be viewed on our website at www.teletech.com under Investors , Corporate
Governance . You may also obtain a copy of any of these documents without charge by writing to: TeleTech Holdings,
Inc., at 9197 S. Peoria Street, Englewood, Colorado 80112, Attention: corporate secretary.
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ITEM 11. EXECUTIVE COMPENSATION
Compensation, Discussion & Analysis
Role of Compensation Committee
The compensation committee of TeleTech is charged with and has the following responsibilities: (i) consider and
make recommendations to the board of directors regarding the chief executive officer s salary, annual incentives and
bonuses, perquisites, benefits, stock option grants, and employment agreements and other compensation matters, and
all changes thereto; (ii) review with TeleTech management and approve the compensation policy for executive
officers, and such other managers as directed by the board; (iii) consider and approve all other executive officers (as
defined by Section 16 of the Exchange Act) salaries, annual incentives and bonuses, perquisites, benefits, stock option
grants, RSU grants, and employment agreements and compensation matters, and all changes thereto; (iv) consider and
approve the terms of offers of employment for all Section 16 officers and employees that shall report directly to the
chief executive officer; (v) evaluate the need for, and provisions of, employment contracts/severance arrangements for
the chief executive officer and other executive officers; (vi) evaluate the performance of the office of the chief
executive officer (and such other executive officers as deemed appropriate) in light of TeleTech s current business
environment and strategic objectives; (vii) review with management and approve recommendations with regard to
aggregate salary budget and guidelines for all employees; (viii) act as administrator of the stock option plans and
make recommendations to the board of directors with respect to amendments to the plans and changes in the number
of shares reserved for issuance thereunder; (ix) consider and make recommendations to the board of directors with
respect to a pool of stock options and RSUs available for grant under the annual management stock option and RSU
program; (x) consider and approve management proposals regarding the establishment, termination or modification of
retirement, long-term disability and other management welfare and benefit plans; (xi) prepare a report (to be included
in the proxy statement) which describes (a) the criteria on which compensation paid to the chief executive officer for
the last completed fiscal year is based, (b) the relationship of such compensation to TeleTech s performance and (c) the
compensation committee s executive compensation policies applicable to executive officers, specifically addressing
the other named executive officers included in the proxy statement; (xi) review and discuss management succession at
least annually; and (xii) monitor summary data on the employee population (e.g., total personnel costs, compensation
benchmark data, employee diversity, turnover levels).
Executive Compensation Philosophy and Policies
Elements of Executive Compensation
Our primary compensation philosophy is: (i) to develop a compensation package that attracts highly qualified
executives to work for TeleTech; (ii) to provide appropriate incentives and to reward superior executive performance
that creates long-term investor value; and (iii) to encourage executives who deliver that performance to remain with
TeleTech and to continue that level of performance. Under the supervision of the compensation committee, TeleTech
has developed and implemented compensation policies, plans and programs that are designed to closely align the
financial interests of the senior executives with those of our stockholders in order to enhance the long-term growth
and profitability of our company and therefore the creation of long-term stockholder value. Our compensation
programs provide a balanced mix of cash, incentive and equity-based compensation that we believe meets these goals.
Executive Compensation Policies
We approve all of the policies, plans and programs under which compensation is paid to executive management. We
strive to ensure that executive compensation relates to the measures of TeleTech s financial performance that are
important to investors, such as revenue, EBIT, and operating income as well as completion of strategic projects and
demonstration of success principles including innovation to continuously improve performance, open communication,
hands on business problem solving, wise business decisions and business ownership. We identify, quantify and assess
performance goals of executive management and annually review the collective and individual performance of these
executives.
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The main components used to support these objectives are base salary, annual bonus, stock awards and certain other
benefits. The combined mix of these pay elements is what allows us to provide a competitive total rewards package to
our executives. To date, we have not specified a target percentage of the overall compensation package to be
represented by the various compensation elements but equity compensation represents the largest component. For
each element of compensation, our strategy has been to examine peer group compensation practices and set target
awards around the 50t percentile of the peer group for each element of compensation. This is the same target pay
position for all our employee levels. However, we have historically approved actual compensation levels for officers
above and below the 50t percentile target as these approvals were based on individual and company performance
relative to internal goals and the peer group to ensure an appropriate pay-for-performance alignment. Moreover, the
heavy emphasis on variable, or at-risk compensation, helps calibrate actual compensation to performance since
executives do not receive value if TeleTech does not meet its performance objectives.

Overall Factors Considered in Making Specific Compensation Decisions

Our executive compensation program is designed around five overreaching principles:

1. Structure compensation programs with a significant portion of variable, or at-risk, compensation to ensure
that the actual compensation realized by executive officers is directly and demonstrably linked to
individual and company performance, such that actual executive officer compensation is significantly
below target in low-performing years and above-target in high-performing years.

2. Offer market competitive compensation opportunities that will allow us to attract and retain executive
officers capable of leading us to the fulfillment of our business objectives.

3. Ensure that our executive officers are focused on individual operational goals to build the foundation for
our longer-term success.

4. Align the interests of executive officers and stockholders to achieve long-term stock price performance by
incentivizing executive officers through equity compensation.

5. Maintain an egalitarian culture with respect to compensation programs, such that, generally, all employees
are eligible to participate in the same programs as the executive officers.

We retain the services of independent compensation consultants to review and benchmark our compensation policies
and results. An independent consultant provides additional assurance that our programs are reasonable and consistent
with our company s objectives. We regularly meet in executive session without any management or employee directors
present.
Compensation Benchmarking
We engage an independent consultant on at least an annual basis to benchmark our executives compensation results to
those companies in our peer group to assess the competitiveness of our executive compensation. The peer group we
examined in 2006 included 12 BPO and service provider companies that were similar to us with respect to several
metrics, principally including: business strategy, labor market competitors, market capitalization, revenue and number
of employees. The peer group companies include some, but not all, of the companies that are included in the market
indices in the graph.
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The companies in the peer group have the following profile (as of December 2006):

Market
Revenue Capitalization Employee Size
Industry Sector Range Median Range Median Range Median
BPO and $116M $159M $1.3B 377 to
Service to to $15B 58,000
Peer Group Provider $5.5B $1.03B 8,986
TeleTech $1.2B $1.7B 47,000

In addition, we evaluated the pay practices of a number of BPO and service provider companies that are larger than us
with respect to market capitalization, revenue and employees. The purpose of this evaluation is to understand
compensation practices of industry leaders to help us plan for our next stage of anticipated growth. These pay levels
are reviewed for informational purposes and are not included in the market comparables used to make compensation
decisions.

We review the companies in our peer group at least annually and make adjustments as necessary to ensure the group
continues to properly reflect the market in which we compete for talented executives. We also review annually the
executive pay practices of other similarly situated companies as reported in industry surveys and reports from
compensation consulting firms. We request customized reports of these surveys so that the compensation data reflects
the practices of companies that are similar to us. This information is also considered when making recommendations
for each element of compensation.

Elements of Compensation

Annual Base Salaries

The chief executive officer has authority to hire all members of executive management, subject to the compensation
committee s approval of the compensation to be paid to such executives. Subject to the approval of the compensation
committee, the chief executive officer also determines the compensation payable to persons offered executive level
employment and annual salary increases for members of executive management. The board, at the recommendation of
the compensation committee, determines adjustments to the chief executive officer s compensation and evaluates the
performance of the chief executive officer. In determining and approving the amount of compensation for executive
management, the chief executive officer and the compensation committee consider factors such as the executive s
contribution to overall operating effectiveness, strategic success and profitability; the executive s role in developing
and maintaining key client relationships; the level of responsibility, scope and complexity of such executive s position
relative to other executive management; and the executive s leadership growth and management development over the
past year. Additionally, as stated earlier, compensation is determined in a manner consistent with remaining
competitive (between the 50t and 75t percentile) with that paid to industries that we believe have financial,
operational and risk factors sufficiently similar to the Company and to provide an adequate degree of financial
stability to those individuals who are crucial to our business both strategically and operationally. The salaries of the
named executive officers, which are listed in the Summary Compensation Table located elsewhere in this proxy
statement, are governed primarily by written agreements or the terms contained in offers of employment.

Short Term/Annual Incentive Compensation

Management Incentive Plan

TeleTech pays annual incentive compensation to executive officers under the management incentive plan. Pursuant to
the management incentive plan, cash performance bonuses for executives are determined and approved annually by
the compensation committee based on achievement of an operating income goal set by the board of directors. Each
participant s award can vary from zero to 200% of their incentive target. In addition to operating income goals, the
Company also considers completion of strategic projects and demonstration of TeleTech s success principles including
innovation to continuously improve performance, open communication, hands on business problem solving, wise
business decisions and business ownership. In February 2006, the compensation committee conducted annual
performance reviews of all executive management.
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In December 2006, the compensation committee approved the 2007 management incentive plan which supersedes all
previous incentive/bonus plans for eligible participants.

Sales Incentive Plan (Sales Executive)

The TeleTech sales incentive plan (sales executive) is intended to reward sales executives for their substantial efforts
in securing profitable long term revenue under a new logo contract (i.e. a new client introduction with no pre-existing
relationship with TeleTech) and to reward sales executives for their continued efforts in ensuring customer satisfaction
under new logo contracts they are responsible for securing.

Incentive payments are based on securing new logos business in four business areas. Payments are calculated based
upon projected annualized revenue, the length of the contract and other financial and strategic measures.

Sales Incentive Plan (Client Executive)

The TeleTech sales incentive plan (client executive) is intended to reward sales executives for their substantial efforts
in maintaining and growing long term revenue under existing client relationships and to reward sales executives for
their continued efforts in ensuring customer satisfaction and growing accounts.

Payments are calculated based upon two components including quarterly booked revenue incentive targeted at 50% of
participant s base pay based on meeting quarterly booked revenue goals for assigned clients and new program
incentive based on the successful generation of new contracts for assigned clients.

General Manager Incentive Plan

The general manager incentive plan is designed to motivate the eligible executives to achieve the revenue, operating
income, and EBIT goals and objectives contained in TeleTech s strategic plan as approved by the board of directors for
each region or business unit for which they are responsible. The plan includes an annual incentive target of 100% of
base pay with a stretch goal of 200% of base pay calculated based upon metrics which set a target based upon annual
revenue achieved and annual EBIT percentage.

Site Management Incentive Plan

The site management incentive plan is designed to motivate each site s management team to achieve the goals and
objectives of TeleTech s strategic plan. The plan is applicable to all full time regular employees hired prior to the start
of a performance period and dedicated to one site. The plan is designed to generate an incentive pool for each site
based on the relative achievement of its monthly employee related gross margin goal. Payouts under the plan occur in
a two-step process: (i) an incentive pool is created based on the level of achievement of our pre-set employee related
gross margin goals; and (ii) individual incentive payouts are determined based on each employee s relative
achievement of goals and objectives, impact on business and financial results and the available incentive pool.
Long-Term Incentive Compensation

Long term incentive compensation is primarily comprised of equity based incentive in the form of (i) options and
more recently (ii) RSUs. Stock-based compensation is an important element of our compensation policy. Stock
options have generally been offered to induce an executive to accept employment with TeleTech. The compensation
committee believed that stock options, which vest over time and are subject to forfeiture, align the interests of
executive management with the interests of TeleTech s stockholders. In February 2007, we moved to a RSU program.
Under the RSU program, shares of restricted stock are granted to eligible employees. RSUs vest in two ways: time
based and performance based. The RSU program operates under the same philosophy as stock options, and the
compensation committee also believes that substantial equity ownership by individuals in leadership positions ensure
that these individuals will remain focused on building stockholder value. An executive officer level committee,
consisting of the chief executive officer, the chief financial officer and the
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executive vice president of global human capital, has the authority to administer the stock option and RSU plans with
respect to grants of not more than 100,000 RSUs to employees who are not executive officers. Any grants in excess of
100,000 RSUs or to an executive officer must be approved by the compensation committee.

In December 2004, the board of directors approved the long term incentive plan under which executive management
and other key leaders were eligible. Under the long term incentive plan, participants were eligible to earn an incentive
award upon completion of the 2007 fiscal year provided the company met certain revenue and EBIT targets approved
by the board of directors. In February 2007, the long term incentive plan was replaced by the RSU program and
participating individuals received grants of RSUs which contain vesting based upon company performance and time.
Share Retention and Securities Trading Policy

We believe that to the extent our executive officers hold significant ownership in TeleTech, their interests will remain
aligned with those of our stockholders, and they will be appropriately motivated to enhance TeleTech s performance
and value. We encourage our executive officers and board members to hold a significant ownership interest. TeleTech
is currently reviewing several options for a stock ownership program including: (i) a multiple of salary; (ii) a fixed
number of shares; (iii) a retention ratio; and (iv) a combination of a retention ratio and multiple of salary. The
compensation committee expects to implement a share retention plan during 2007. Our executive officers and
directors are also subject to a pre-clearance policy whereby directors and executive officers and any other persons
designated by the legal department as being subject to TeleTech s pre-clearance procedures, together with their family
members, may not engage in any transaction involving TeleTech securities (including a stock plan transaction such as
an option exercise, a gift, a loan or pledge or hedge, a contribution to a trust, or any other transfer) without first
obtaining pre-clearance of the transaction from the legal department. A request for pre-clearance is submitted to the
legal department which then determines whether the transaction may proceed and, if so, assist in complying with
reporting requirements. All directors, executive officers and key personnel are also subject to TeleTech s insider
trading policy and regular blackout periods thereunder.

Compensation of the Chief Executive Officer

Mr. Tuchman was originally paid a base salary of $250,000. In September 2004, the board of directors increased

Mr. Tuchman s salary to $350,000. Mr. Tuchman also received a cash bonus for 2005 of $500,000 that was paid in
February 2006. Based upon its review of proxy statements filed by similarly situated companies, the compensation
committee believes this compensation is in line with the compensation paid to similarly situated chief executive
officers. The board reviews Mr. Tuchman s performance once annually.

Fiscal year 2006 compensation for Mr. Tuchman can be categorized as follows:

Cash and Benefits

Salary $ 350,000
Incentive $ -0-
Company Match in 401K Plan -0-
Company Match in Deferred Compensation Plan -0-
Deferred Compensation Balance $ 1,718,645
Healthcare (medical, disability and life insurance) $ 114,884
Total Cash and Benefit Tally $ 2,183,529
Equity

Total Number of Stock Options Granted in 2006 -0-
Upon Severance and Change in Control

Salary-based cash payment $ 700,000
Value of health plan, life insurance $ 114,884
Bonus-based cash payment $ -0-
Deferred Compensation Balance $ 1,718,645
Total for non-stock benefits $ 2,533,529

Table of Contents 14



Edgar Filing: TELETECH HOLDINGS INC - Form 10-K/A

Value of immediate vesting of stock option awards(1) $ 19,677,000
Value of remaining stock awards due to assumed termination(2) $ 2,506,000
Total value of severance and change in control $24,716,529
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(1)

(@)

Upon a change
of control, any
unvested portion
of the option
that is scheduled
to vest within
24 months
following the
date of the
change of
control becomes
effective shall
vest and become
immediately
exercisable as of
the effective
date of the
change of
control. Value is
calculated based
upon the closing
stock price of
$23.88 as of
December 31,
2006.

If

Mr. Tuchman s
employment is
terminated
within

24 months
following a
change of
control, then the
entire amount of
the option shall
become 100%
vested and
immediately
exercisable.
Value is
calculated based
upon the closing
stock price of
$23.88 as of
December 31,
2006.
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GRANTS OF PLAN BASED AWARDS IN 2006
The following table sets forth information regarding each grant of stock awards to each executive officer in the year
ended December 31, 2006 as well as estimated future payouts related to the management incentive plan.

Estimated
Estimated Future Future
Payouts
Payouts Under Under
Equity
Non-Equity Incentive Incentive
Plan
Plan Awards! Awards
All
All
Other Other
Number Stock  Option
of Awards: Awards:
Number Number Exercise
Non-Equity of of or  Closing
Incentive Shares Base Price
Plan of Stock Securities Price on
Units Underlying  of Grant
Grant  ApprovaGranfbdeshold Target Maximukhreslalgget — or Units Options Option  Date
Awards
Maximum ($/ $/
Name Date Date #) (8) $) ® HHB B #) Sh) Sh)
Kenneth
D.
Tuchman
John R.
Troka,
Jr2 2/15/06  2/15/06 10,000 10,000 12.75 12.75
12/31/06  2/15/07 -0- 45,000
Dennis J.
Lacey
Brian J.
Delaney 12/31/06  2/15/07 -0- 300,000 600,000
Kamalesh
Dwivedi 12/31/06  2/15/07 -0- 180,000 450,000
Greg
Hopkins 12/31/06  2/15/07 -0- 275,000 550,000
John R.
Simon 12/31/06  2/15/07 -0- 300,000 450,000

I Represents potential target and maximum compensation for 2006 as described in Compensation Discussion and
Analysis . Amounts actually earned for 2006 are included in the Non-Equity Incentive Plan Compensation column
in the Summary Compensation Table.

2Mr. Troka was the only executive officer named herein to receive both an equity grant and non-equity incentive
payment during 2006. Stock options awarded to Mr. Troka are not performance based and vest in equal installments
of 25% per year beginning on the first anniversary of the grant date.
Review of All Components of Executive Compensation
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Limitations on the Deductibility of Compensation. Under Section 162(m) of the Internal Revenue Code of 1986, as
amended, and applicable Treasury regulations, no tax deduction is allowed for annual compensation in excess of

$1 million paid to the five most highly compensated executive officers. Performance-based compensation that has
been disclosed to and approved by stockholders, by a majority of the vote in a separate stockholder vote before the
payment of such compensation, is excluded from the $1 million limit if, among other requirements, the compensation
is payable only upon attainment of pre-established, objective performance goals and the board committee that
establishes such goals consists only of outside directors as defined for purposes of Section 162(m). Each of the
members of the compensation committee qualify as outside directors. The compensation committee intends to
maximize the extent of tax deductibility of executive compensation under the provisions of Section 162(m) so long as
doing so is compatible with its determinations as to the most appropriate methods and approaches for the design and
delivery of compensation to executive officers.
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Benefits We provide benefit programs to executive officers and to other employees. The following table generally
identifies such benefit plans and identifies those employees who are eligible to participate:

Benefit Plan

Medical/Dental/Vision

Life and Disability Insurance (1)
Accident Insurance (2)

Basic Life and Accidental Death and
Dismemberment (AD&D) (3)
Management Incentive Plan (4)
Long Term Incentive Plan (5)
Equity Incentive Plans

Change in Control and Severance Plan
Deferred Compensation Plan (6)
Supplemental Early Retirement Plan
Employee Stock Ownership Plan
Defined Benefit Pension Plan

(1) We provide
company-paid
long term
disability
insurance to
eligible full-time
employees payable
beginning the 915t
day of disability in
an amount equal to
60% of monthly
salary to a
maximum of
$10,000. Short
term disability is
also available to
employees on a
voluntary basis at
their own cost.

(2) Accident insurance
provides a specific
cash benefit to
cover costs
resulting from a
physical injury due
to an accident that
occurs away from
the workplace.
This is available to
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Executive Officers
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Not Offered
Not Offered
Not Offered

Certain Managers

[t et et

[t et et

i
Not Offered
Not Offered
Not Offered

Full Time Employees
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Not Offered
Not Offered
Not Offered
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3)

)

®)

(6)

employees on a
voluntary basis.

Supplemental life
and AD&D
insurance is also
available.

In December 2006,
TeleTech
approved the 2007
management
incentive plan
which supersedes
all previous
incentive/bonus
plans for eligible
participants.

The performance
period for the long
term incentive plan
was January 1,
2005 through
December 31,
2007 and funding
was based on
extraordinary
revenue and
profitability
growth goals by
December 31,
2007. In

February 2007, the
plan was replaced
by the RSU
program whereby
individuals eligible
to participate in
the plan received
grants of RSUs for
which vesting is
2/3 performance
based and 1/3 time
based.

The Company has
implemented a
non-qualified
deferred
compensation plan
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that allows
executive officers
and certain
management-level
employees to defer
receipt of certain
salary and cash
bonus payments on
a pre-tax basis.

Edgar Filing: TELETECH HOLDINGS INC - Form 10-K/A

Table of Contents

21



Edgar Filing: TELETECH HOLDINGS INC - Form 10-K/A
Table of Contents
We believe perquisites for executive officers should be extremely limited in scope and value. As a result, TeleTech

has historically given nominal perquisites. The following table generally illustrates the perquisites we do and do not
provide and identifies those employees who may be eligible to receive them:

Types of Perquisites Executive Officers Certain Managers Full Time Employees
Employee Discount with certain clients i i i

Financial Planning Allowance Not Offered Not Offered Not Offered
Automobile Allowance (1) i i

Country Club Memberships Not Offered Not Offered Not Offered
Personal Use of Company Aircraft(1) i

Security Services Not Offered Not Offered Not Offered
Dwellings for Personal Use (2) Not Offered i Not Offered

(1) Automobile
allowances and
personal use of
the company
aircraft is
generally
limited to
Messrs.
Tuchman and
Barlett, the chief
executive
officer and vice
chairman,
respectively.

(2) We do not
provide
dwellings for
personal use
other than for
temporary job
relocation
housing and
some housing
provided to our
ex-patriot
employees in
certain regions
in which we
operate.
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Summary Compensation Table
The following table sets forth information with respect to compensation earned by Kenneth D. Tuchman, our principal
executive officer, John R. Troka, Jr., our interim principal financial officer, Dennis J. Lacey who served as our chief
financial officer through August 2006 and the next three most highly compensated executive officers who were
serving as executive officers as of December 31, 2006 (collectively the named executive officers ) as well as other
executive officers as appropriate.

Change
in

Pension

Value

and

Non-EquitiNonqualified
Name and Incentive Deferred
Principal Stock Option Plan CompensatioAll other
Bonus!

Position Year  Salary ($) ($) Awards($) Awards($)Compensation($arningempensation($)* Total ($)

Kenneth D.
Tuchman
(PEO) 2006 350,000 -0- -0- -0- -0- -0- 60,985 410,985
2005 350,000 -0- -0- 5,376,000 500,000 -0- 55,292 6,281,292
2004 289,615 -0- -0- -0- -0- -0- 45,486 335,101
John R.
Troka, Jr.
(CFO)(5) 2006 180,000 -0- -0- 62,600 121,000 -0- 190 363,790
2005 180,000 -0- -0- -0- 6,500 -0- 182 186,682
2004 178,462 7,000 -0- 112,600 26,800 -0- 4,777 329,639
Dennis J.
Lacey
(CFO)(5) 2006 226,579 -0- -0- -0- -0-
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